CiTY oF WEST DES MOINES
PARKS AND RECREATION ADVISORY BOARD

AGENDA

5:30 p.m.
Thursday, July 16, 2020

Due to the State Public Health Emergency Declaration regarding COVID-19, this
meeting will be conducted electronically pursuant to lowa Code 21.8 and the Proclamation
of Governor Kim Reynolds dated March 19, 2020. Members of the public wishing to participate in this
meeting are encouraged to do so telephonically, by calling:
515-207-8241, Enter Conference ID: 561 397 293#

1. Call to Order / Approval of Agenda
2. Citizen Forum
3. Approval of Minutes of June 18,2020 Meeting
4, Old Business
5. New Business
A. Motion — Approval of Recommendation to City Council - City Code Revisions— Title 7-Public
Ways and Property, Chapter 11-Park Regulations

B. Motion — Approval of Recommendation to City Council — Concession Agreement — Holiday
Park Baseball Complex — Ballpark Concessions

6. Staff Reports
A. Superintendent of Parks
B. Superintendent of Recreation
C. Director of Parks & Recreation
1. Other Matters
8. Receive, File and/or Refer
A. City Council Communications

The City of West Des Moines is pleased to provide accommodations to disabled individuals or groups and encourages their participation in
city government. Should special accommodations be required please contact the City Clerk’s office at least 48 hours in advance, at 222-3600
to have accommodations provided.



WEST DES MOINES PARKS AND RECREATION ADVISORY BOARD PROCEEDINGS
Thursday, June 18, 2020
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June 18, 2020

This meeting was held electronically because of the State Public Health Emergency Declaration
regarding Covid-19 and will be conducted pursuant to lowa Code 21.8 and the Proclamation of
Governor Kim Reynolds dated March 19, 2020.

The meeting of the West Des Moines Parks and Recreation Advisory Board was called to order on
Thursday, June 18, 2020, at 5:34 p.m. by presiding Chair Schebel.

Commission | Hcather Schebel Joe Hrdlicka Jim Miller Rick Swalwell | Aaron Sewell
Chair Secretary Vice-Chair
Present X X X
Sally Ortgies Dave Sadler Ryan Penning Miranda Kurtt
Staff Director of Parks & Superintendent of Superintendent of
Recreation Parks Recreation Secretary
Present X X X
Council Russ Trimble
Council Liaison
Present X

On Item 1. Call to Order/Approval of Agenda
Sewell moved to approve the agenda as presented. Swalwell seconded. Motion carried unanimously.

On Item 2. Citizen Forum
No items were presented.

On Item 3. Approval of Minutes May 21, 2020, Meeting
Sewell moved to approve the minutes as presented. Swalwell seconded. Motion carried unanimously.

On Item 4. Old Business
None reported.

On Item 5. New Business
A. Presentation — Southwoods Single-Track Trail
Ortgies introduced consultant Ken Barker from Backyard Trails LLC from Cedar Rapids. A natural
surface, single-track trail is being proposed in Southwoods Park. Backyard Trails LLC was hired to
provide design services for the project. Marco Alvarez, Park Planner, is the staff contact for the
project. Barker presented conceptual plans for the trail based upon his assessment of the park. He
shared that these types of trails create very little impact even though they are highly used. Because
of the size of the site, the Southwoods Park trails would be more of an amenity for West Des
Moines residents rather than a destination. Barker illustrated possible trail loops varying in length
and difficulty. Trimble preferred choosing the trail option that is below site lines and furthest from
residents’ property. Swalwell suggested having documentation on how other cities have addressed
concerns about these types of trails, especially related to the different uses. Alvarez stated that the
design of the trail can easily allow for multiple types of uses like cycling and hiking.

Alvarez stated the next step would be to communicate about the project to the park neighbors and
potential users. Trimble questioned if a mailer would be sent to the residents adjacent to the
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June 18, 2020

proposed trail. Ortgies stated that it is normal practice to have direct communication with the
adjacent residents and stakeholders. Sewell questioned if this project would cause a disruption to
the disc golf court. Alvarez stated that it would not be affected.

B. Discussion — Option for Relocation — Jordan Creek Trail, 39" to 50 Street

Alvarez stated that there is a section of the Jordan Creek Trail between 39" and 50" Streets that
has been designated for renovation. The adjacent creek banks are eroding and have required
stabilization over the years. An engineering consultant was hired to determine if there is a
better option for the trail further away from the creek. Alvarez presented an illustration of the
potential new trail location. Trimble and Schebel voiced concern with moving it away from the
creek. Ortgies stated that if the trail remains in its current location, the further bank stabilization
should be considered. Alvarez stated this proposal will be presented to the Public Services
Council Subcommittee for additional feedback. The renovation or relocation of the trail will
occur sometime in early fall.

Staff Reports

On Item 6A. Superintendent of Parks

Alvarez stated that the 2020 Court Renovation Project is in progress and moving along with a goal of
completion by early August. The Levee Trail Renovation punch list items will be addressed in the next
couple of weeks. Schebel stated that the trail around Quail Cove Park needs additional gravel. Ortgies
will contact Public Services regarding this. The Legion Park Skatepark contract was approved at the last
Council meeting and work should begin in July.

On Item 6B. Superintendent of Recreation

Penning stated programs and camps started this week with COVID-19 guidelines in place. Adult
Softball started at Raccoon River Park with 65 teams participating. Sportsplex West practices, games,
and tournaments started at Holiday Park. The staff is working on the Fall Program Guide with
registration starting August 11. The Amphitheater, Boathouse, and RecPlex fees presented at the last
Board meeting were approved by Council.

On Item 6C. Director of Parks and Recreation

Ortgies stated that the Administrative Secretary position was offered to Miranda Kurtt. She started this
position on June 15. The Secretary position will be posted next week to fill the vacancy. The Aquatic
Centers are opening for lap swim and lessons only. Staffing and training issues, along with staff
availability, were taken into consideration in determining there will not be open swim at Holiday
Aquatic Center. Ortgies explained that lap swim and swim lessons can occur in shallow water while
maintaining social distancing. The American Legion Park sprayground will be opened to the public. The
Board expressed support of staff’s decision on the aquatic centers’ limited availability and sprayground
opening.

Alvarez and Ortgies met with consultants for the Raccoon River Pedestrian Bridge. Adjustments may be
needed to the location of the bridge and connecting trails due to tree removal issues. The Boathouse is
nearing opening day. There may be an opening event the week of July 13" or 20", The Friends of Parks
and Recreation are meeting on Monday night to regroup. The City Manager is asking each department to
develop a Diversity and Inclusion Plan specific to the department. Fireworks will happen at the City
Campus on July 4.

Ortgies will check with the Board on having a Teams or in-person July meeting
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June 18, 2020

On Item 7. Other Matters
No report.

On Item 8: Receive, File and/or Refer:

June 15, 2020: Resolution — Order Construction and Notice of Public Hearing on Plans, Specifications,
Form of Contract, Estimate of Cost, and Direct Advertisement of Bids — Veterans Parkway
Enhancements Phase 1, Gateway & Median Features

June 15, 2020: Resolution — Award Construction Contact — American Legion Park Statepark Facility

June 15, 2020: Resolution — Accept Work — Holiday Park Signage & Ancillary Improvements

Sewell moved to adjourn. Swalwell seconded. Motion carried unanimously. Meeting adjourned at 6:59
p.m.

Respectfully submitted,

Miranda Kurtt
Secretary
ATTEST:
Joe Hrdlicka
Advisory Board Secretary



WEST DES MOINES PARKS & RECREATION ADVISORY COMMITTEE
MEETING COMMUNICATION

DATE: May 21, 2020

ITEM: Motion — Approval of Recommendation to City Council — Revisions to City Code
— Title 7-Public Ways and Property, Chapter 11-Park Regulations

FINANCIAL IMPACT: None.

SYNOPSIS: The Board is asked to approve revisions to the Title 7, Chapter 11 of the City
Code related to Park Regulations. Most changes address the addition of new facilities including
the Jamie Hurd Amphitheater, Raccoon River Park Boathouse, and MidAmerican Energy
Company RecPlex. Two of these are not located within city parks and will have their own

facility use policies.
In summary, the revisions include the following:

1. Clarifying the difference between a “city park” and a “parks and recreation facility” that
may or may not be within a park. Identification of the rules and regulations that apply to
each.

2. Addressing overnight parking that has been occurring in park parking lots by specifically

prohibiting it unless authorized.

Adding Raccoon River Park hours which are different than other city parks.

4. Revision of Consumption of Alcohol section to allow for each parks and recreation
facility to develop its own alcohol policy. Also, changing the current regulation for city
parks that allows for the possession and consumption of only beer to allow for any
alcoholic beverage if it contains less than 15% alcohol by volume and is within individual
cans not exceeding 16 ounces in size. This would allow beverages such as malt beverages

(Hard Seltzers) and most wines.

w

BACKGROUND: The attached revised City Code is a draft that has been developed by staff in
consultation with our Legal Department. The Facilities Committee will be meeting on

Wednesday, July 15, to review and discuss.

RECOMMENDATION: Staff recommends that the Board approve the recommendation to City
Council for approval of revisions to the City Code.

Prepared by: Sally Ortgies, Director of Parks and Recreation ¢
Approved for Content by: Sally Ortgies. Director of Parks and Recreation
Accepted for Park Board Agenda: Sally Ortgies, Director of Parks and Recreation
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ORDINANCE NO.

AN ORDINANCE AMENDING THE CITY CODE OF THE CITY OF WEST DES
MOINES, IOWA, 2019, BY AMENDING TITLE 7, (PUBLIC WAYS AND PROPERTY),
CHAPTER 11, (PARK REGULATIONS), SECTION 1 (PURPOSE), SECTION 2 (RULES

AND REGULATIONS) AND SECTION 3 (PENALTY).

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES,
IOWA:

SECTION 1. AMENDMENT. Title 7 (Public Ways and Property), Chapter 11 (Park
Regulations), Section 1 (Purpose) is hereby amended by deleting the highlighted strike-thru
text and adding the bold italic text:

The city council has adopted certain park rules governing the use of and conduct in
city parks. The term "city park(s)" as used herein refers to the city parks, park
facilities within city parks, and-park-faeilities; and trails within city parks located
within or without the corporation limits of the city. The term “parks and recreation
JSacility” as used herein refers to a facility owned or operated by the City of West
Des Moines including, but not limited to, Raccoon River Park Nature Lodge,
Valley Junction Activity Center, Raccoon River Park Softball Complex, Holiday
Park Baseball Complex, MidAmerican Energy RecPlex, Raccoon River Park
Boathouse, and Jamie Hurd Amphitheater.

SECTION 2. AMENDMENT. Title 7 (Public Ways and Property), Chapter 11 (Park
Regulations), Section 2 (Rules and Regulations) is hereby amended by deleting the
highlighted strike-thru text and adding the bold italic text:

The following rules and regulations are established conceming the conduct and use
of city parks and parks and recreation facilities, also regulating traffic and parking
automobiles and vehicles. Persons and vehicles authorized for activities related to
public safety or maintenance are exempt from the regulations:

A. Use Of Roadways: No person shall ride or drive any automobile,
motorcycle, moped, snowmobile or any other motorized vehicle in any publie
city park or parks and recreation facility except on the established roads or
designated areas.

B. Speed: No person shall ride or drive any automobile or other vehicle in a
publie city park or parks and recreation facility at a speed in excess of fifteen
(15) miles per hour. !

C. Parking: Vehicles shall be parked in designated parking lots and marked
stalls only, unless the parks and recreation director or designee has specifically
authorized parking on the grass or outside designated parking lots. No vehicle
shall be parked or allowed to remain within ex-upesn any city park area or parks
and recreation facility overnight or outside posted hours unless specifically
authorized by the parks and recreation director or designee for-a-period-in



exeess-of -twenty-four-(24)-heurs: No person(s) shall obstruct or impede the
normal flow of traffic within a city park or parks and recreation facility.

D. Hitching Animals: No person shall ride a horse or other animal or operate
any type of horse or animal drawn conveyance in a publie city p ark or parks and
recreation facility except by permission of the director of parks and recreation

or designee.

E. Destruction Of Natural Environment: No person shall in any manner
deface, injure or remove any tree, shrub, or plant standing or growing in a publie
city park or parks and recreation facility or pick or destroy flowers or seeds
growing therein, or remove nests or wildlife/wildfowl.

F. Fires: No fires shall be lighted or made in any publie city park or parks
and recreation facility except with the permission of the director of parks and
recreation or designee, provided that this subsection does not apply to fires in
stoves, ovens, grills, fire rings or fireplaces provided in any city park or parks
and recreation facility in-the-eity-pasrks for use in picnic cooking. Fires may be
prohibited entirely during posted periods.

G. Firearms, Weapons, Or Explosives: No person shall use firearms,
explosives, weapons, firecrackers or fireworks in any pubkie city park or parks
and recreation facility except as otherwise provided by any other section of this
code. Fireworks displays may be allowed by permission of the director of parks
and recreation and the fire chief.

H. Litter: No person shall deposit upon or litter the ground with any form of
waste material in any city park or parks and recreation facility. All waste shall
be deposited in receptacles provided for such purposes.

I. Use Of Tobacco: No person, at any time, shall use tobacco of any kind
while present on any city park or parks and recreation facility property.
Tobacco includes any product made or derived from tobacco that is intended for
human use, including any component, part, or accessory of a tobacco product.
This includes, but is not limited to, cigarettes, electronic smoking devices,
cigarette tobacco, roll your own tobacco, smokeless tobacco, and dissolvable
tobacco. "Electronic smoking devices" means any device that can be used to
deliver an aerosolized solution that may or may not contain nicotine to the
person inhaling from the device, including, but not limited to, an e-cigarette, e-
cigar, e-pipe, vape pen, e-hookah, or other simulated smoking device. Nicotine
products approved by the United States food and drug administration for tobacco
cessation shall be allowed within city parks.

J. Defacing Of Public Property: No person shall write, mark or draw
characters on or deface, injure or destroy any building, or part thereof, or
improvement, apparatus or fixture, wall or fence, drain or sewer located on or in

any pubkie city park or parks and recreation facility.



K. Posted Notices: (Rep. by Ord. 1197, 9-9-1996)

L. Control Of Animals: The parks and recreation departiment may establish
policies for parks and recreation facilities regarding animals. All animals in a
city park or where allowed in a parks and recreation facility must be under the
control of a person competent to restrain and control the animal, either by leash,
cord, chain, or other similar restraint not more than ten feet (10") in length, or
properly restrained within a motor vehicle. The owner or person in charge of an
animal shall clean up and/or remove as soon as possible any excrement or
droppings deposited by the animal on city park or parks and recreation facility

property.

The requirement of a restraint on an animal shall not apply to animals registered
to use a designated off-leash area of a city park while in said off-leashed area
and while abiding by all the rules and regulations of such designated off leash

arca.

M. Hours: No person shall be in Raccoon River Park between the hours of
twelve o’clock (12:00) A.M. to six o’clock (6:00) A.M. or at any time duly
posted and designated by the director of parks and recreation. No person shall
be in any other city pubkie park between the hours of ten thirty o'clock (10:30)
P.M. to six o'clock (6:00) A.M. or at any time duly posted and designated by the
director of parks and recreation.

N. Safety: (Rep. by Ord. 1197, 9-9-1996)

0. Compliance With Rules: All persons shall abide by rules established by
city ordinance or by the parks and recreation department and posted in city parks
areas and parks and recreation facilities.

P. Posting: No person shall post, fasten, paint or affix any placard, bill, notice
or sign upon any structure, tree, stone, directional sign, fence or enclosure along
or within any city park or parks and recreation facility except by permission of
the director of parks and recreation.

Q. Moving Fixtures: (Rep. by Ord. 1197, 9-9-1996)

R. Grounds Alteration: No person shall cut or remove any wood, turf, grass,
soil, rock, sand or gravel from any publie city park or parks and recreation
Sacility without written permission from the director of parks and recreation.

S. Consumption of Alcohol n-Publie-Pasks: The depariment of parks and
recreation may establish facility use policies regarding alcoholic beverage
possession, consumption, and sales within parks and recreation facilities. No
person shall consume alcoholic beverages liquer;-beer-or-wine while present
upon Holiday Aquatic Center premises, Valley View Aquatic Center premises,
the designated beach and swimming area at Raccoon River Park, Crossroads
Park, Western Hills Park, Brookview Park, Woodland Hills Park, Maple Grove



Park, or on in any trail, parking lot, driveway, or road within a city park or
parking lot providing parking for any parks and recreation facility. However,
alcoholic beverages containing less than 15% alcohol by volume (ABV) beer
may be possessed and consumed in any other pubkie city park owned or leased
by the city, provided it is within individual cans not exceeding sixteen (16)
ounces in size. Dispensing from kegs shall be permitted only with written
permission of the director under the riles policy adopted by the department for
the park and recreation facility or Raceeen-River-Park-Nature-Lodge,-the
Raceoen-River-Parle-Seoftball-Complex-and during activities held pursuant to a
city special event permit. Censumption-of wine-shall-be-permitted inthe.nature
ledge-in-aceordance-with-department-established-faeility-use-pehietes. Signs
prohibiting the consumption or possession of alcoholic liquers;—wine,-or-beer
beverages shall be posted where appropriate.

T. Responsibility Of Adults: (Rep. by Ord. 1197, 9-9-1996)

U. Park Roads: No city park road shall be used as a through street by any
vehicle where posted.

V. Golfing: No person shall play or practice golf in any city park or parks
and recreation facility, except during supervised activities approved by the
director of parks and recreation.

W. Prohibited Activities: The following activities are specifically prohibited
in any publie city park or parks and recreation facility greenbelt:

1. Disposing Of Material: No person shall place, store or dump any
organic or inorganic materials including raked leaves, grass clippings,
compost, construction material, firewood, paint, trash, debris, junk or any
similar materials in city pask dumpsters or on city park or parks and
recreation facility property.

2. Private Improvements: No person shall garden, mow or plant trees
without written permission from the department of parks and recreation. No
person shall install other private improvements such as fences, play
equipment, irrigation systems, or similar encroachments on city park land.

3. Miscellaneous: No person shall remove or deposit snow on city park
or parks and recreation facility property }and. No person shall bury animals
on city park or parks and recreation facility property Yané. No glass bottles
shall be allowed in city parks or where prohibited by parks and recreation

Sacility policy.

The parks and recreation department is authorized to monitor and enforce
such rules and regulations. Enforcement procedures shall follow city code
procedures for either adminiswrative abatement or municipal infraction as
determined in the best interest of the city.



X. Swimming/Beach Use: Swimming shall be allowed in posted areas only,
except for organized activities approved by the director of parks and recreation.
No swimming shall be allowed from boats. Inner tubes, air mattresses, or other
beach toy type items shall be allowed in posted areas only.

Y. Ice Skating: Ice skating shall be allowed in posted areas only. Ice skating
shall only be allowed when posted as safe.

Z. Boating: A boat equipped with any size motor may be operated at a no
wake speed on Raecoon—River-Park Blue Heron Lake, except for in areas
designated as "Non-Motorized And Electric Motors Only" zones. All other
regulations under the code of lowa, chapter 462A, shall apply. All sailboats with
a mast height measuring thirty-six thirty-six feet (36') or greater above frem the
water surface are prohibited on the Raeecoon-River-Rark Blue Heron Lake.
Additionally, all sailboats are prohibited on Raeeoen-River-Park Blue Heron
Lake when the lake water level reaches an elevation of one foot (1') above the

concrete dock at the boat ramp.

AA. Fishing: Fishing activities in parks shall comply with the code of Iowa,
chapter 481A.

BB. Sales In Parks: No sales activities or admissions shall be allowed in any
city park except with approval of the director of parks and recreation or in
accordance with parks and recreation facility policies.

CC. Hunting: It shall be unlawful for any person to engage in any hunting
activity on city park or parks and recreation facility property using a rifle,
shotgun, bow and arrow or any other means on land or in the water unless
approved by official action of the park and recreation advisory board and the

city council.

DD. Trapping; Exceptions: It shall be unlawful for any person to place, locate,
set, use or attempt to use on city park or parks and recreation facility property,
any type of claw, spring or metal #rap of any nature on land or in the water, or to
set, use or maintain any snare, pitfall, deadfall, spring gun, set gun or device of
similar character or purpose.

Exceptions: The city or its authorized agents are exempt from the above and may
control or manage animals, birds, or insects pursuant to established policies that

have been approved by the city council.

EE. Camping: All overnight camping in city parks or parks and recreation
facilities is prohibited unless written authorization is received from the director

of parks and recreation.

Notes
1. 1. See section 6-5B-2-5 of this code.



SECTION 3. AMENDMENT. Title 7 (Public Ways and Property), Chapter 11 (Park
Regulations), Section 3 (Penalty) is hereby amended by deleting the highlighted strike-thru

text and adding the bold italic text:

Violations of this chapter are declared to be municipal infractions and may be
punished as provided in title 1, chapter 4 of this code. For violations of subsections
7-11-21, "Use Of Tobacco", 7-11-2S, "Consumption }a-Publie-Pasks of Alcohol",
and 7-11-2X, "Swimming/Beach Use", of this chapter, police officers or designees
shall enforce and be authorized to issue citation-complaints. Before issuing a
citation-complaint, the police officer or designee shall verify that the offender has
previously received a warning against engaging in such conduct, or the offender
has refused to discontinue engaging in such conduct after the police officer or
designee has advised the offender that such conduct must cease. A one hundred
dollar ($100.00) civil penalty shall be imposed for each violation where a citation-
complaint has been issued. For violations of subsection 7-11-2C, "Parking", of this
chapter, police officers or designees shall be authorized to issue parking tickets as
specified in title 6, "Motor Vehicles And Traffic", of this code.

SECTION 4. REPEALER. All ordinances or parts of ordinances in conflict with the provision
of this ordinance are hereby repealed.

SECTION 5. SAVINGS CLAUSE. If any section, provision, sentence, clause, phrase or part of
this Ordinance shall be adjudged invalid or unconstitutional, such adjudication shall not affect the
validity of the Ordinance as a whole or any provision, section, subsection, sentence, clause, phrase

or part hereof not adjudged invalid or unconstitutional.

SECTION 6. VIOLATIONS AND PENALTIES. Any person who violates the provisions of
this Ordinance upon conviction shall be punished as set forth in Title 1, Chapter 4, Section 1 and
2 of the City Code of the City of West Des Moines, Iowa.

SECTION 7. OTHER REMEDIES. In addition to the provisions set out in the Violations and
Penalties Section herein, the City may proceed in law or equity against any person, firm or
corporation for violation of any section or subsection of this Ordinance.

SECTION 8. EFFECTIVE DATE. This Ordinance shall be in full force and effect from and after
its passage, approval and publication as provided by law.

Passed by the City Council on the _ day of , 2020, and approved
this day of , 2020.

Steven K. Gaer, Mayor
ATTEST:

Ryan T. Jacobson , City Clerk



The foregoing Ordinance No. was adopted by the Council for the City of
West Des Moines, Iowa, on , 2020, and was published in
the Des Moines Register on , 2020.

Ryan T. Jacobson, City Clerk
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WEST DES MOINES PARKS & RECREATION ADVISORY COMMITTEE
MEETING COMMUNICATION

DATE: July 16, 2020

ITEM: Motion — Approval of Concession Agreement — Holiday Park Baseball Complex
— Ballpark Concessions

FINANCIAL IMPACT: None at this time.

SYNOPSIS: Ballpark Concessions serves as a third-party contractor of SportsPlex West for
concession operations at Holiday Park Baseball. The City’s agreement with SportsPlex West
allows for this business relationship. The attached agreement is required because the City owns
the concession building that Ballpark Concessions operates out of at Holiday Park. This is a one-
year agreement with an option to renewal annually but not to exceed the length of the agreement
with SportsPlex West through 2023.

BACKGROUND: " This agreement has been in place since 2014 when SportsPlex West took
over the programming of youth baseball leagues at Holiday Park. The agreement was approved
by the Parks and Recreation Advisory Board on July 16, 2020.

RECOMMENDATION: That the Board approve the recommendation to City Council for the
Holiday Park Baseball Complex Ballpark Concession fees.

Prepared by: Ryan Penning. Superintendent of Recreation
Approved for Content by: Sally Ortgies. Director of Parks and Recreation

Accepted for Park Board Agenda: Sally Ortgies. Director of Parks and Recreation




CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: July 6, 2020

ITEM: Resolution - Order Construction and Notice of Public Hearing on Plans,
Specifications, Form of Contract, Estimate of Cost, and Direct Advertisement of

Bids — Sugar Creek Greenway Trail Phase 1

FINANCIAL IMPACT: None at this time. The preliminary estimated cost of the project is
$1,129,832. Expenses to be paid from G/L account 500.000.000.5250.490. Funding will be
covered out of available funds from the Sugar Creek Trail, Phase 1 project account (0510 048
2020). The total amount budgeted for construction of this project is $950,000. Any additional
costs for this project will be paid from budgeted funding in the Woodland Hills Trail & Bank
Stabilization (0510 090 2015). There is $400,000 budgeted for the Woodland Hills Trail & Bank
Stabilization, and portions of this trail are now anticipated to be installed by parkland dedication
requirements on recently proposed residential development in this area. This would allow for
remaining funding to cover overages on the Sugar Creek Trail.

BACKGROUND: A Bid Letting should be scheduled for 2:00 p.m. on Wednesday, July 29,
2020, and a Public Hearing on the project scheduled for 5:35 p.m. on Monday, August 3, 2020.
The contract would be awarded on Monday, August 3, 2020, and work would begin shortly
thereafter. The project will begin this fall with completion anticipated for next summer.

This is Phase 1 of a multi-phased project which will include the construction of trail located on the
west side of Sugar Creek between Booneville Rd and just north of Stagecoach Dr. Project will
include construction of a 12’ wide concrete trail and 10’ wide pedestrian bridge over Sugar Creek
with a trail connection to Woodland Hills Park. The trail will be constructed of 6” reinforced
concrete, will utilize grade separation under new bridges, and will include connections to existing

sidewalks located along these streets.
OUTSTANDING ISSUES: None.
RECOMMENDATION: That the Council approve the Resolution.

Lead Staff Member: David Sadler, Superintendent of Parks P.S.
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STAFF REVIEWS
Department Director Sally Ortgies, Director of Parks and Recreation S.0. ¢

Appropriations/Finance | Tim Stiles, Finance Director

Legal Richard Scieszinski, City Attorney

Agenda Acceptance

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In N/A Committee N/A
Dates(s)
Published Date Reviewed

Recommendation | Yes | No | Spiit




CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: July 6, 2020

ITEM: Resolution - Order Construction and Notice of Public Hearing on Plans,
Specifications, Form of Contract, Estimate of Cost, and Direct Advertisement of

Bids — Raccoon River Park Exterior Lighting Improvements

FINANCIAL IMPACT:  None at this time. The preliminary estimated cost of the project is
$528,656. Expenses to be paid from G/L account 500.000.000.5250.490. Funding will be
covered out of available funds in FY 20-21 from the Raccoon River Park Lighting project account
(0510 033 2018). The total amount budgeted for construction of this project is $650,000. There
are also potential MidAmerican Energy rebates available for this project that staff will be

researching and applying for.

BACKGROUND: A Bid Letting should be scheduled for 2:00 p.m. on Wednesday, July 29,
2020, and a Public Hearing on the project scheduled for 5:35 p.m. on Monday, August 3, 2020.
The contract would be awarded on Monday, August 3, 2020, and work would begin shortly

thereafter.

This project includes upgrading the site lighting at Raccoon River Park to LED fixtures and poles,
and adding new LED lighting to currently unlit portions of the park. Further scope also includes
the upgrade of lighting controllers for the overall site. This project is anticipated to be completed

by spring 2021.
OUTSTANDING ISSUES: None.

RECOMMENDATION: That the Council approve the Resolution.

Lead Staff Member: David Sadler, Superintendent of Parks D.S.

STAFF REVIEWS

' Sally Ortgies, Director of Parks and Recreation Sso.4 ]

{ Department Director

PUBLICATION(S) (if applicable)

Appropriations/Finance | Tim Stiles, Finance Director - ]
Legal | Richard Scieszinski, City Attorney o -
| Agenda Acceptance | - ]

_SUBCOMMITTEE REVIEW (if applicable)

| Published In | NA | Committee | N/A
| Dates(s) | - T
| Published Date Reviewed |

Recommendation| Yes | No | Spiit |



CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: July 6, 2020

Motion — Approval of Agreement — Chartered Bus Services —Busco Inc. (dba

ITEM:
Arrow Stage Lines

FINANCIAL IMPACT: Expense of approximately $15,000 annually from the Parks and
Recreation operating budget. Expense is offset by program fee revenue.

SYNOPSIS: West Des Moines Parks and Recreation, in conjunction with Clive Parks and
Recreation, offers chartered bus trips throughout the year. Trips in the past have included visits

to the Amana Colonies, Clear Lake, lowa City, Omaha, and St. Louis.

An RFP was distributed in January 2020 for these services. The RFP was sent to several area
vendors, and a notice was published. The City received two proposals from CIT Signature
Transportation and Busco Inc (dba Arrow Stage Lines). Both companies have provided charter
bus services in the past but the City has much more experience working with Busco Inc. City
staff evaluated both proposals and selected Busco Inc. Busco Inc. offered the lowest gas price
per mileage and had the capability to provide all the requirements set forth by the City. Staff is
confident Busco Inc. will provide safe, appealing and efficient busses while providing excellent

customer service to the participants.

The proposed agreement is for three years and will typically cover between 10-15 trips per year.
Estimated pricing for trips was part of the RFP to compare future pricing to past pricing. Prices
submitted by Busco Inc. are in most cases equal to or less than those that have been paid for

trips over the past year.
OUTSTANDING ISSUES: None
RECOMMENDATION: That the Council approve the agreement with Busco Inc..

Lead Staff Member: Ryan Penning, Superintendent of Recreation

STAFF REVIEWS
Depariment Director _ [Sally Origies, Director of Parks & Recreation2> |

Appropriations/Finance [Tim Stiles, Finance Director
Legal Richard Scieszinski, City Atiorney

Agenda Acceptance
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