CiTy oF WEST DES MOINES
PARKS AND RECREATION ADVISORY BOARD

AGENDA
5:30 p.m.
Thursday, June 18, 2026
City Hall — City Council Chambers
4200 Mills Civic Parkway
Members of the public wishing to participate telephonically, may do so by calling:
515-207-8241, Enter Conference ID: 189 093 379#

1. Call to Order / Approval of Agenda
2. Citizen Forum

3. Approval of Minutes of May 21, 2026, Meeting

4. Old Business

5. New Business
A. Presentation — Central lowa Sports — Baseball
B. Presentation — lowa Premier League — Cricket
C. Presentation — The Rugby Foundation
D. Alternate Parkland Dedication Plans

1. The Ascent

6. Staff Reports
A. Superintendent of Parks

B. Superintendent of Recreation
C. RecPlex General Manager
D. Director of Parks & Recreation

7. Other Matters

8. Receive, File and/or Refer
A. City Council Communications
B. Parks CIP Project Status

The City of West Des Moines is pleased to provide accommodations to disabled individuals or groups and encourages their
participation in city government. Should special accommodations be required please contact the City Clerk's office at least
48 hours in advance, at 222-3600 to have accommodations provided.



WEST DES MOINES PARKS AND RECREATION ADVISORY BOARD PROCEEDINGS
Thursday, May 21, 2026

Members of the public wishing to participate telephonically, could do so by calling: 515-207-8241 and
entering Conference ID: 189 093 379#

The meeting of the West Des Moines Parks and Recreation Advisory Board was called to order in the City
Hall Council Chambers on Thursday, May 21, 2026, at 5:31 p.m. by presiding Chair Lowe.

C - Dan Werner Joe Hrdlicka Jim Miller Aaron Sewell Linda Lowe
ommission Secretary Chair
Present X X X X
Melissa Clarke- Kathleen Till
Commission Wharff Stange
Vice-Chair
Present X
Staff & Ryan Penning Marco Alvarez | Laura Murphy | Shayne Ratcliff | Miranda Kurtt
C il Director of Parks & s intendent of Park Superintendent of General Manager of FExecutive Assistant
ounci Recreation uperintendent of Parks Recreation RecPlex
Present X X X X
Staff & Greg Hudson
Council Council Liaison
Present

On Item 1. Call to Order/Approval of Agenda
Miller moved to approve the agenda as presented. Till Stange seconded. Motion carried unanimously.

On Item 2. Citizen Forum
None.

On Item 3. Approval of Minutes of April 16, 2026, Meeting
Till Stange moved to approve the minutes as presented. Miller seconded. Motion carried unanimously.

On Item 4 Old Business
None.

On Item 5. — Public Hearings
A. Park Naming
1.Motion — Approval of Recommendation to City Council

The public hearing closed at 5:32 p.m. Alvarez reviewed the history of the site and shared that staff met with
the Facilities Committee last week. The City purchased the land a couple of years ago to help with stormwater
runoff in that area. Public Open Houses were held with nearby residents invited. The site is planned as a
natural resource and passive recreation area, not a traditional park. “Clover Hills” is the original plat name
and reflects the site’s history. Penning noted it would be similar to other natural resource areas like
Southwoods Park and Legacy Woods. Lowe asked about amenities such as restrooms, portable toilets, and



picnic tables. Alvarez stated none are planned, though a trash can may be considered. The focus will be on
stormwater and prairie education. Lowe also asked if access would be only from the south.

Werner moved to approve the Recommendation to City Council — Park Naming as presented. Miller
seconded. Motion carried unanimously.

New Business
On Item 6A. — Presentation — Annual Reports
1. West Des Moines Girls Softball

Sarah Reihmann, President, presented. The floor was opened for questions. Sewell commented
on the high maintenance demands of grass fields compared to turf surfaces at other facilities,
referencing Triumph as an example. Penning thanked staff for their work and efforts, noting they
serve as an extension of the Recreation Division and do a tremendous job. He also referenced
before-and-after photos of the playground, noting the improvements and positive outcome.

2. West Des Moines Soccer Club

Adam Schneiders, Board Member, presented. The floor was opened for questions. Lowe asked
about the Academy and enrollment, and Adam explained it is invite-only but open to all interested
participants, with a tiered structure for appropriate competition levels. He also noted the World
Cup will impact youth development programming. Till Stange asked about dog control issues,
which mainly occur during off-hours, and Adam said enforcement relies on signage, leash rules,
and staff reminders. Penning added that security can address issues, and Alvarez noted regular
patrols of the soccer fields. Sewell asked about adding fencing, and Adam did not think it would
be effective. Werner asked about the field painter (“Tiny Robot™), and Adam explained its use.
Lowe asked how far teams travel, and Adam said recreation teams are mostly local, while club
and competitive teams travel more widely. Penning closed by thanking staff for the strong
partnership and good facility maintenance.

On Item 6B.— Motion — Approval of Recommendation to City Council — Adjustment of Fees and
Charges

Tim Stiles, Finance Director, gave a high-level overview of City fees and rates. He noted that fees are
regularly reviewed to ensure they remain appropriate and not underfunded. He also shared that new property
tax legislation has been signed by the Governor, but implementation guidance has not yet been received. City
staff will wait for direction, with potential impacts expected in Fiscal Year 2027/2028. During discussion,
Till Stange expressed concern about maintaining new amenities and supported charging appropriate fees.
Penning noted the City is exploring ways to include maintenance costs in contracts and continue looking for
alternative funding sources. Miller emphasized support for taxes that fund public services like parks,
libraries, police, and fire. Penning also reviewed the fees and charges document, noting it is regularly
updated. He added that program fees are not approved by the Park Board but are monitored regularly.

Werner moved to approve the Recommendation to City Council — Adjustment of Fees and Charges as
presented. Till Stange seconded. Motion carried unanimously.

On Item 6C.— Motion — Establish Special Parks and Recreation Advisory Board Meetings — Ice Cream
Socials

The first Ice Cream Social will be held on July 14 at 6:00 p.m. at Peony Park, and the second Ice Cream
Social will be held on July 16 at 6:00 p.m. at Scenic Valley Park. Penning noted that if there are agenda
items, the Park Board meeting will begin at 5:30 p.m. on July 16. He also shared that Friends of West Des
Moines Parks and Recreation would like to be involved, and the Library will bring Words on Wheels to the



event.

Sewell moved to approve the Recommendation to City Council — Establish Special Parks and Recreation
Advisory Board Meeting — Ice Cream Socials as presented. Till Stange seconded. Motion carried
unanimously.

Staff Reports

On Item 7A. Superintendent of Parks

Alvarez shared that Raccoon River Park beach is now open with ropes in place and new signage installed.
Speed radar signs have also been added at Raccoon River Park. Several construction projects are complete,
including court renovations at Valley View Park, Maple Grove Park, and Wild Rose Park. The First Street
Trail connection is progressing and will close a key gap in the trail system. New restrooms are now open at
the Valley View Park Pickleball Complex. In planning, the South 35th Street Trail Renovation Project has
been awarded, as well as design work for improvements at Wilson Park, which will include the replacement
of play equipment and updates to the shelter and restroom. Miller asked about a potential connection from
Hidden Valley Park to Walnut Woods Drive, and Alvarez noted it was being considered but raised safety
concerns. Lowe asked whether tickets can be issued at Raccoon River Park, and it was noted that enforcement
falls under the appropriate jurisdiction

On Item 7B. Superintendent of Recreation

Murphy shared that Memorial Day weekend is always a busy time for the department. Pools are opening for
the season with more than 190 staff members and will temporarily close Tuesday through Friday before
reopening the following Saturday for the season. Murphy noted the department has a strong and experienced
seasonal staff, with trainings completed over the past week. Concessions will open with the pools, and the
Raccoon River Park Boathouse is now open for watercraft and river rentals. Murphy also highlighted recent
and upcoming activities, including the Tom Karpan Relays, which brought more than 200 youth athletes to
Valley High School Tiger Field. Classes and programs are underway, including the Youth Handmade Market
during the Valley Junction Farmers Market. Food Truck Fridays begin May 29 at City Hall, and Park Palooza
on June 6 will feature new Dock Dogs competitions with support from the West Des Moines Community
Foundation. Murphy added that adult sports league registration deadlines are approaching, and thanked the
eight full-time recreation staff members for their work behind the scenes to support programs and events.

On Item 7C. RecPlex General Manager

Ratcliff shared that spring saw heavy activity with significant shuttling needs. Summer is a major
programming season, including RP Kids Camp, sports camps, Nerf Camp (expanded offerings), and a new
Lego Camp. Several large special events are scheduled, including the Homeschool Convention, Iowa
Methodist Church Convention, Regional Roller Derby, and AAU Junior Olympics. A grant opportunity for
the RecPlex expansion was presented to Prairie Meadows. The RP Market is scheduled to open in June.

On Item 7C. Director of Parks and Recreation

Penning spoke about updates from Central lowa Water Works regarding its water planning stages, including
the possibility of a future water ban if needed. He noted that spraygrounds are no longer included in
restrictions and that sports complexes may continue irrigation for safety purposes, as this was removed from
Stage 3. The Holiday Baseball Park concession stand also underwent major renovations, which have proven
successful and are reflected in increased revenue. It was further noted that annual evaluation time is
underway, providing an opportunity to reflect on employee performance and accomplishments over the past



year. Lowe asked about tipping and whether it is an option at checkout. Murphy responded that City policy
does not allow City staff to accept tips.

On Item 8. Other Matters

Werner provided highlights for Friends of West Des Moines Parks and Recreation. Friends partnered with
Bozz Prints, and Werner showcased the new t-shirt and print design. The organization recently held its annual
meeting and introduced new officers with strong backgrounds, with Amanda Oleson continuing as president.
Werner also shared information about the “Float It Forward” program at the Raccoon River Park Beach,
which provides life jackets through donations made on the organization’s website.

On Item 9: Receive, File and/or Refer:
A. City Council Communications

April 20, 2026 Motion — Approval of Artist and Artwork Locations — 2026 WDMurals
April 20, 2026 Proclamation — Earth Day — April 22, 2026
April 20, 2026 Resolution — Order Construction and Notice of Public Hearing on Plans,

Specification, Form or Contract, Estimate of Cost, and Direct Advertisement of Bids
S. 35™ Street Trail Reconstruction
Project No. 0510-039-2025

April 20, 2026 Motion — Approval of Professional Services Agreement Amendment #4 —
Legacy Woods Stormwater Wetland
May 4, 2026 Resolution — Order Construction and Notice of Public Hearing on Plans,

Specification, Form or Contract, Estimate of Cost, and Direct Advertisement of Bids
2026 PCC Trail Renovation Project
Project No. 0510-0110-2025

May 4, 2026 Proclamation — Bike Month — May 2026
May 4, 2026 Proclamation — Kids to Parks Day — May 16, 2026
May 18, 2026 Public Hearing (5:35 p.m.)

Crossroads Park Skatepark
Project No. 0525 023 0510 042 2025
May 18, 2026 Motion - Approval of Professional Services Agreement
Wilson Park Shelter/Restroom and Playground Project
0525 046 0510 040 2025
May 18, 2026 Public Hearing — (5:35 p.m.)
1. Resolution — Adopting of Plans, Specifications, Form of Contract, and
Estimate of Costs
2. Motion — Receive and File Report of Bids
3. Resolution — Awarding Construction Contract
S, 35% Street Trail Reconstruction
Project No. 0510 039 2025

B. Parks CIP Projects Status

Werner moved to adjourn the meeting. Till Stange seconded. Motion carried unanimously. Meeting
adjourned at 6:51 p.m.

Respectfully submitted,



Laura Murphy
Superintendent of Recreation

ATTEST:

Date

Jim Miller
Secretary

Date
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WEST DES MOINES PARKS & RECREATION ADVISORY COMMITTEE
MEETING COMMUNICATION

DATE: June 18, 2026

ITEM: Motion — Approval of Alternate Plans for Parkland Dedication — The
Ascent

FINANCIAL IMPACT: None.

SYNOPSIS: The Board is asked to consider an aiternate plan for the dedication of
parkland to meet requirements of the City’s parkland dedication ordinance for The
Ascent Site Plan development located at 170 S 68" Street (See Vicinity Map). This
development is within the % mile service area of Wild Rose Park located at 6801 Cody
Drive and Willow Springs Park located at 5685 Wistful Vista Drive. The Ascent
development consists of 55 multi-family units which results in a requirement of 0.585
acres to be dedicated to public use. Detailed calculations can be found in Attachment A.

To satisfy the parkland dedication requirements, the developer proposes a combination
of on-site and off-site recreational improvements. Staff has collaborated with the
developer to develop an alternative plan that incorporates open space areas and site
amenities within the development, including a seating area with benches (see
Attachment B). In addition, the developer will fund off-site improvements at Wild Rose
Park, Willow Springs Park, and Jordan Creek Trail consisting of new bench seating and
enhanced landscaping, totaling approximately $40,000 in improvements (see
Attachment C, D, and E).

These improvements are intended to provide recreational benefits to future residents by
enhancing park facilities and amenities that will serve the development. Since the
developer has chosen to make a public improvement in lieu of dedicating parkland, the
alternate plan must be reviewed and approved by the Board

BACKGROUND: Staff reviews every development application that is submitted to the
city and works with developers to ensure satisfaction of the City’s parkland dedication
ordinance requirements. Sometimes factors exist that limit the typical dedication of land
for neighborhood parks and greenways as shown on the Parks and Trails Master Plan.
City code allows for an alternate plan to be developed that directly and proportionately
benefits the development by satisfying parkland and/or recreational facility needs of the
development’s residents. Alternate plans are required to be reviewed by the Parks and
Recreation Advisory Board which shall make a recommendation to the Plan and Zoning
Commission or City Council.

The Facilities Committee met on June 10, 2026 to review and discuss the parkland
dedication alternate plan for The Ascent

RECOMMENDATION: Staff and the Facilities Committee recommend that the Board
approve a recommendation to the Plan and Zoning Commission to approve the parkland
dedication alternate plan for The Ascent



Prepared by: Marco Alvarez, Superintendent of Parks /%A
Approved for Content by: Ryan Penning, Director of Parks and Recreation
Accepted for Park Board Agenda: Ryan Penning, Director of Parks and Recreation




VICINITY MAP




ATTACHMENT A

PARKLAND DEDICATION REQUIREMENTS

The Ascent (FKA Jordan Creek Lofts)

Proect Location;  Representative: DRAFT  6/10i2026
Caliber Holdings thi, LLC - Nick Jensen
170 S 68th Street  Snyder Engineering - Enc Cannon
Park Greenway
Population Estmated Per 1000 Dedication Dedicalion
# units Multiplier Population  psople Facter Factor

le F. ¥l
Deseription: Single Family Lots 0 290 0
0 290 0
TOTAL 0 0
i Fi

Description: Attached Honzontally (1] 163 G
0 163 [}
0 163 [1]
TOTAL 0 0

Description: Attached Vertically 55 1.73 a5.15
0 .73 a

0 173 0
TOTAL 55 95.15
TOTAL POPULATION 95.15 0.09515 239 378

Park Dedication (Acres) 0227
Greenway Dedication (Acres) 0.358
TOTAL DEDICATION (Acres} ~ 0.585

Notes: Calculations taken from the Overlay Distrcit Site Plan administratively approved on May 27, 2026.
To provide for the parkland dedication requi . the developer is proposing to provide on-site recreaticnal facilities and off-site recreational lacilites at
Witd Rose Park, Willow Springs Park and Jordan Creek Trall that serve the residents of this development and are within /4 mde service radius of thus development

Total Dedication Requirement {Acres} Q.585
Less on-site open space 0077
Deficient acreage G.508
x fand value per acre (comparabie high density tand value) $175,082
Deficient acreage in dolfars $89.398.85
Proposed On-Site Improvements (South Patio)

Bench, Manuf. Willy Goat, Model CD-MB-72 4 $1.200.00 $4,800.00
Stamped Color Concrete Patio (SF) 1.185 $15.00 $17.775.00
18" Depth PCC Curb (LF) 425 $2000 $12,750.00
Omamental Trees 6 $300.00 $1.800.00
Shrubs & Perennials 182 $60.00 $10.920 00
Ground Cover 126 $10.00 $1,360.00
SUBTOTAL $49.405.00
Proposed Off-Site Improvements (Wild Rose Park and Willow Springs Park)

6' Bench, Manul Dumor, Model 93-50, Painted Black w/ 2* « 10” Donor inzert 9 $2,500 06 $22,500.00
6" PCC Reinforced Bench Pad (57 S5F) 9 $1,000.00 $9.060.00
Overslory Tree 17 $500.00 58.500.00
SUBTOTAL $40.000 DO
TOTAL $89.405.00

Project meets the parkland dedication requi Ve



ATTACHMENT B
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City of West Des Moines
City Council Meeting Communication

Date: June 1, 2026

Resolution — Approval of Recommended Facility Name — Clover Hills Natural Area

8
3

Background: The Council is asked to consider naming a Natural Resource Area, Clover Hills
Natural Area. The 5.86-acre site, located at 1211 Vine Street, is being improved through a
collaborative effort between the Parks and Recreation and Engineering Departments. Planned
enhancements include the construction of a stormwater basin, establishment of native vegetation,
development of nature trails, and installation of amenities such as bench seating, birdhouses, and

educational signage.

The new park facility will provide passive recreational opportunities in an area of town that is
currently underserved. The proposed name reflects the site’s historical significance, as Clover
Hills was the name of the original plat in which the property is located.

According to the Parks and Recreation Department's naming policy, a notice of public hearing
was published in the Des Moines Register on Friday, May 15, 2026. A public hearing on the facility
name was held at the May 21, 2026 meeting of the Parks and Recreation Advisory Board with no

comments received from the public.

Financial Impact:

None at this time.

Qutstanding Issues:

None.

2040 Plan Strategic Goals Supported (check all that apply):

8A

[0 A Bold Laboratory for Economic Innovation
[0 Talent That Powers Tomorrow
[0 A Model City for Innovation and Resilience

Recommendation: The Parks and Recreation Advisory Board recommend that the City
Council approve the Resolution to name Clover Hills Natural Area.

"0 A Thriving City of Homes ' Explanation: _ _

[0 N/A (ex: ltems Related to Basic Operations) -



CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

Date: June 1, 2026

ITEM: Motion — Approval of Professional Services Agreement — Legacy Woods
Nature Playground

FINANCIAL IMPACT: Expense of $75,000.00 to be paid from G/L account
500.000.000.5250.490. Funding for design will be covered out of available funding in the
FY 26-27 CIP budget for Legacy Woods Nature Playground (Project No. 0525 064 0510
042 2026) with ultimate funding source coming from Local Option Sales & Service Tax.
As part of the agreement, RDG Planning and Design is providing an In-Kind Donation
towards the design in the amount of $25,000.

BACKGROUND: The Council is asked to approve an agreement with RDG Planning
and Design to provide project management, landscape architectural, and civil engineering
services for schematic design and design development phases of work for the Legacy
Woods Nature Play project.

The consultant previously completed a site master plan for phase 2 of Legacy Woods
which included conceptual planning of a nature playground.

The agreement with RDG Planning and Design is attached along with their proposal,
scope of services, and schedule. The consultant was selected for this project due to their
past experience on City projects and experience in this type of work. The City retains
professional consultants based on their past work experience, qualifications, and
availability. City staff attempts to distribute professional services on an equitable basis to
qualified firms maintaining local metropolitan area offices who have expressed interest in
working for the City of West Des Moines.

This agenda item was distributed to the Public Services Subcommittee by e-mail only
since there was no meeting.

OUTSTANDING ISSUES: None

RECOMMENDATION: That the Council approve the agreement with RDG Planning

and Design
Lead Staff Member: Marco Alvarez, Superintendent of Parks
STAFF REVIEWS e . " Wi S
| Department Director Ryan Penning, Director of Parks & Recr_qg_tionug =l
| Appropriations/Finance | Tim Stiles, Finance Director B __— TN




City of West Des Moines
City Council Meeting Communication

Date: June 1, 2026

item:

Public Hearing (5:35 p.m.)
1. Resolution — Adopting Plans, Specifications, Form of Contract, and Estimate of
Costs
2. Motion — Receive and File Report of Bids
3. Resolution — Awarding Construction Contract

2026 PCC Trail Renovations Project
Project No. 0510-011-2025

Background:

The project is to complete the 2026 PCC Trail Renovation improvements. Scope of work will
include reconstructing the existing Holiday Park Trail from 9" St to 14™ St, a section of the
Fairmeadows Park Trail, patching of the Mills Civic Trail, and replacing ADA Curb Ramps
generally outside the Wells Fargo Campus area. The existing trail pavement will be removed
and replaced with reinforced PCC pavement, which will include the preparation of subgrade.
Sidewalk curb ramps will be modified to be ADA compliant. The project also includes
surface restoration, traffic control and other related work. The improvements are proposed to
be completed by fall 2026,

There were ten (10) responsive bids submitted with the low base bid of $337,334.05 being
submitted by Modern Concrete (ModCon, inc) of Clive, lowa. The project is scheduled to be
completed by fall 2026.

This agenda item was distributed to the Public Services Subcommittee by e-mail only since
there was no meeting.

Financial Impact:

| Project Number (if applicable) | 0510-011-2025 )
[ Funding Code & Source 500.000.000.5250.490 General Obligation Bonds

|

| Amount Budgeted | $600,000.00 total from the foilowing:
$300,000.00 Trail & Trail Bridge Renovation (FY 25-26)

Previous Expenditures $71,000.00 — Basic Services (WHKS)
and Encumbrances | $57,000.00 — Resident Services (WHKS)
Other Anticipated Revenue | TBD — Construction Testing Services
yorCosts I - -
| Contract Award | NA ]

o

| Estimate of Construction Cost | $462,402.10
| Capitalized vs. Expensed | Capitalized
| Additional Notes None

$300,000.00 Trail & Trail Bridge Renovation (FY 26-27)

|




City of West Des Moines
City Council Meeting Communication

Date: June 15, 2026

Item: Resolution — Authorizing Application for FY 2027 State Recreational Trails Program
Funding — lowa Department of Transportation - Raccoon River East Greenway Trail

Background: The Parks and Recreation Department has identified the Raccoon River East
Greenway Trail as a major component of the Five Waters’ Marathon Loop Initiative. This trail
project was identified as a strong fit for the lowa Department of Transportation (IDOT) SRT
program due to the significant trail connections, tourism enhancement, and quality of life
improvements it will create.

The intent of the SRT program is to provide funds for the establishment of recreational trails in
lowa for the use, enjoyment and participation of the public. Projects likely to be competitive in the
SRT program will fulfill a recreational need identified through a planning process, enhance
tourism, leverage other secured funding sources, and are anticipated to be complete within two
years.

As part of the application, the City of West Des Moines shall agree to sponsor this project and
provide adequate maintenance for free, public use after its completion for a minimum of twenty
years and will provide the required project match.

This item was shared and approved by the Grant Review Team on June 1, 2026 and was
presented at the June 8, 2026 Public Services Council Committee meeting as information only.

Financial Impact:  Possible grant revenue of $400,000. The total project cost is estimated at
$1,925,000 with a City match of $1,525,000. The City’s match will be covered by $675,000 in
CIP funds already budgeted in FY25/26 for the 1%t half of construction and $850,000 budgeted in
FY26/27 for the 2" half of construction.

Outstanding Issues:

None.

2040 Plan Strategic Goals Supported (check all that apply):

A Thriving City of Homes Explanation:

A Bold Laboratory for Economic Innovation
Talent That Powers Tomorrow

A Model City for Innovation and Resilience
N/A (ex: ltems Related to Basic Operations)

OoOox oo




City of West Des Moines
City Council Meeting Communication

Date: June 15, 2026

Item: Approval of Participation in MidAmerican Energy Commercial New Construction Program
and Acceptance of Estimated Incentive — MidAmerican Energy Company RecPlex Event Center
Expansion

Background: As part of the design process for the MidAmerican Energy Company RecPlex
Event Center Expansion, staff participated in MidAmerican Energy's Commercial New
Construction Program. The program provides technical assistance and financial incentives for
qualifying energy-efficient building systems incorporated into new construction projects.

Working with MidAmerican Energy and its consultant, Willdan Energy Solutions, the project
team evaluated various building systems and operational components to identify practical
energy-efficiency measures that align with the facility's design and operational needs. Several of
these measures have been incorporated into the project and are anticipated to qualify for
incentives through the program.

MidAmerican Energy has issued a preapproval letter for an estimated incentive totaling
$164,160, consisting of approximately $125,326 in electric incentives and $38,834 in natural
gas incentives. Acceptance of the incentive requires execution of the Commercial New
Construction Program participation documents and acknowledgement of the program terms and
conditions. The final incentive amount will be determined following project completion and
verification that the approved measures have been installed.

PROJECT BENEFITS

The incorporated measures are projected to reduce annual utility costs by approximately
$70,000 compared to a baseline code-compliant facility. In addition to generating utility incentive
revenue, these improvements are expected to reduce long-term operating expenses and
improve overall building system efficiency.

Examples of qualifying measures include:

« High-efficiency LED lighting and lighting controls.

» Enhanced HVAC equipment efficiencies and system controls.

» Heat recovery systems associated with the ice refrigeration equipment.

* Variable frequency drives on mechanical pumping systems.

+ High-efficiency domestic water heating equipment.

VERIFICATION PROCESS

Following completion of construction, Willdan Energy Solutions will conduct a verification review
of the installed systems. Upon successful verification, MidAmerican Energy will issue the final

incentive payment to the City. The currently estimated incentive amount is subject to adjustment
based on final verification results.



Parks & Recreation CIP Status

8B

6/12/2026
Funding
Budgeted Project Location Source Budget Amount Status Status Notes
Contract
C PSA App Construction Ordered Awarded Work Accepted
Proposal {Council) {Council) {Council) Construction {Council) Retainage Paid
Construction/Design In Progress or Nearly Finalized
22/23 Sugar Creek Greenway Trail-Phase 2 (Desig_n) Stagecoach to Mills Civic GO S 125,000 X X UnTe e TS Site Restoration has been completed and trail is open. Work will be accepted in fall
24/25 Sugar Creek Greenway Trail-Phase 2 (Construction) Stagecoach to Mills Civic LOSST S 400,000 X X X pending successful establishment of seeded areas.
Maintenance Building, Pickleball Shelter, and Restroom
23/24 (Design) Valley View Park GO S 200,000 X X Complete Design has been completed.
Maintenance Building, Pickleball Shelter, and Restroom Site Restoration has been completed and restroom is open./ Work will be accepted
24/25 (1st half construction) GO S 650,000 in fall pending successful establishment of seeded areas.
Maintenance Building, Pickleball Shelter, and Restroom
25/26 (1st half construction) GO S 815,000 X X X Under Construction
Playgrounds are complete and open as of 11/13. Final acceptance will occur in spring
with site restoration.
24/25 Play Equipment Replacement (Design & Construction) Ashawa Park GO S 625,000 Under Construction
24/25 Play Equipment Replacement (Design & Construction) Wild Rose Park GO S 625,000 X X X X X
Project is substantially complete. Final acceptance will occur in spring with site
Asphalt Trail Reconstruction {Design + 1st half restoration,
24/25 construction) Raccoon River Park GO S 270,000
Under Construction
25/26 Asphalt Trail Reconstruction (2nd half construction) GO S 800,000 X X X X X e el |
Staff is continuing to work through easement and lot line boundaries as part of site
24/25 Fencing and Landscape Improvements Huston Cemetery GO S 50,000 | In-House In-House plan approval.
Trail from Raccoon River Bridge to Lincoin St (design & Under Conetriction Project is substantially complete and trai is open. Final site restoration will be
24/25 construction) 1st Street Trail GO S 650,000 X X X X X completed in Fall.
Dog Park Improvements (fencing, controlled entry gate, Under Construction New gate entry is complete and activated. Plan on making some more improvements
24/25 pavement) Raccoon River Park GO S 125,000 in Spring 2026
Marathon Loop/Raccoon River East Greenway - Trail Under Desien PSA approved on 4/21/25
24/25 (RRP to 1st Street) (design) Five Waters LOSST S 250,000 g
Marathon Loop/Raccoon River East Greenway - Trail
25/26 (RRP to 1st Street) (1st half construction) Five Waters LOSST S 675,000
Pedestrian Improvements (entry drive to amphitheater Under Construction Site Restoration has been completed and trail is open. Work will be accepted in fall
24/25 sidewalk) City Campus GO S 110,000 X X X X X pending successful establishment of seeded areas.
Project was awarded at May 18 Council Meeting. Contractor anticipates mobilizing
Removal & replacement with concrete trail Under Construction week of June 15.
25/26 {design & 1st half construction) S. 35th Street Trail GO S 300,000 X X X X X
UnderConeracon Project was awarded at May 18 Council Meeting. Contractor anticipates mobilizing
25/26 Skatepark Reptacement Crossroads Park GO S 100,000 X X X X X week of June 15.
Public Services staff recently completed installation of a new culvert crossing and
Under Design erosion control measures. Additional site improvements will be bid for construction
25/26 Kybo Enclosure & Disc Golf Improvements Southwoods Park GO S 80,000 In-House this fall/summer.
Park Sidewalk Connections (Scenic Valley Park, new e R SR Project is substantially complete. Final acceptance will occur in spring with site
25/26 parks) Various LOSST S 100,000 X X NA NA X restoration.
PSA was approved at the 4/6/26 Council meeting. Design will kickoff this summer.
25/26 Amphitheater Restroom (design) Jamie Hurd Amphitheater LOSST S 150,000 X X
25/26 Playground Replacement (construction) Holiday Park Softball GO S 350,000 X X X X Under Construction Holiday Softball playground was completed in early May and is open for use. Raccoon
Softball Complex - Playground Replacement T T River Park is delayed pending final approval of shade structures. Anticipate
25/26 {construction) Raccoon River Park Softball GO S 500,000 X X X X completion by early July.




PSA agreement was approved at May 18 Council meeting.

25/26 Shelter/restroom & playground replacement (design)  |Wilson Park GO 5 150,000
_ Landscape improvements (Willow Springs, Wild Rose, ! _ e e eran Wild Rose landscape under construction.
25/26 Crossroads Park) Various GO S 50,000 X X

Contract

Athene Pedestrian Bridge - security improvements

Five Waters

80,000

Construction Ordered
{Coyncll)

Awarded

Construction

Work Accepted
{Councll)

25/26 Archery Range Improvements Raccoon River Park GO S 50,000
Landscape improvements (Willow Springs, Wild Rose,

25/26 Crossroads Park) Various GO $ 50,000

25/26 Ampbhltheater - landscape improvements Jamie Hurd Amphitheater GO $ 50,000

25/26 Heritage Center (design) Legacy Woods LOSST S 150,000
Event shelter/year-round restroom/existing restroom

25/26 renovation/ beach access (design only) Raccoon River Park LOSST S 150,000
Browns Woods Hallow development - site planning and

25/26 design Future Neighborhood Park LOSST S 100,000




