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BOA_AF_11-19-2025 
  
In the absence of Chair Cunningham and Vice Chair Pfannkuch, the Board agreed to have Board 
Member Davis serve as acting chair for the meeting. 
 
Acting Chair Davis called to order the November 19, 2025, regularly scheduled meeting of the Board of 
Adjustment at 5:37 p.m. in Council Chambers, West Des Moines City Hall, located at 4200 Mills Civic 
Parkway, in West Des Moines, Iowa, and electronically through Zoom. 
 
Roll Call:  Davis, Hammers, Umble..........................................................................……...………Present 
                  Cunningham, Pfannkuch..........................................................................................Absent 
              
Item 1 – Consent Agenda 
 
Item 1a – Minutes of October 15, 2025 
 
Acting Chair Davis asked for any corrections to the meeting minutes of October 15, 2025.   
Hearing none, Acting Chair Davis declared the minutes approved as presented. 
 
Item 2 – Old Business 
 
There were no Old Business items. 
 
Item 3 – Public Hearings  
 
Item 3a – 1627 19th Place – Zoning Exception (Numerical Variance) for a Reduction of the Side 
Yard Setback to accommodate construction of a new attached garage – Kaila Konz – VAR-
007036-2025  
 
Acting Chair Davis opened the public hearing and asked the Recording Secretary to state when the 
public hearing notice was published.  The Recording Secretary stated that the notice was published on 
November 11, 2025, in the Des Moines Register. 
 
Moved by Board Member Hammer, seconded by Board Member Umble, the Board of Adjustment 
accepted and made a part of the record all testimony and documents received at this public hearing. 
 
Vote:   Davis, Hammers, Umble.....................................………...….......................................…....Yes  
            Cunningham, Pfannkuch..............................................................................................Absent 
Motion carried 
 
Kaila Konz, 1627 19th Place, presented her request to allow an addition onto her home, stating she was 
doing a renovation including siding, windows, adding square feet. 
 
Board Member Hammers asked whether she was extending the garage or removing the existing 
garage and adding new space. 
 
Marcos Colin, 3825 NE 43rd Court, introduced himself as the contractor working with the applicant.  He 
responded that the current garage would be demolished, and a new slab with foundation poured to 
accommodate an extension of the house.  It would be attached but slightly larger than the existing 
space. 
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Acting Chair Davis asked if there were any questions or comments from the audience. 
 
John Beisch,1701 19th Place, informed he was the neighbor to the north and expressed concern about 
the existing waterway between the properties.  With the addition extended toward his property, he 
wondered if there would be efforts made to mitigate water being pushed against his foundation.  He 
noted that with a heavy half inch or more of rain, water pooled in the yard. 
 
Board Member Hammers commented that this could be addressed as a condition on the building 
permit, at the time of review, rather than at the setback decision. 
 
Mr. Colin inserted that he would address those concerns, such as turning the drain spouts away from 
the neighboring property with the installation of new gutters and working to make it more efficient than it 
is now. 
 
Mr. Beisch clarified that he was more concerned with pooling water following heavy rains, and whether 
grading for the new foundation would move the water closer to him, creating a trough.  He asked if the 
contractor would be willing to meet with him to discuss his concerns.  Mr. Colin agreed to do so. 
 
Jacob Schierbaum, 1600 19th Place expressed his support for the project, stating he was very happy to 
see the owners choosing to invest in improving their property.  He added that this is an aging 
neighborhood, and that there are other neighbors who want additions and garages.  Some had building 
additions grandfathered in, which are not to code with current lot lines. 
 
Acting Chair Davis asked for any other questions or comments from the audience and upon hearing 
none, declared the public hearing item closed.  
 
Emani Brinkman, Development Services Planner, informed that the applicant is requesting a 50% 
reduction of the side yard setback from 12 feet to 6 feet.  Code requires a minimum of 8 feet, and the 
minimum sum of both side yards must equal 20 feet.  Since the south side yard has a setback of 8 feet, 
the north is required to be 12 feet.  Planner Brinkman stated that Staff believe the applicant has other 
options available without a needing a zoning exception, so they do not meet the practical difficulty 
requirement.  Among those alternatives would be creating a detached garage behind the home, which 
19 of 41 houses on the street have already done.  This setback would be 8.5 feet and could be up to 5 
feet.  Other options include building a side or front-loaded garage with a breezeway connected to the 
house which would meet the 12-foot setback.  Alternatively, a drive could be constructed along the side 
of the house to facilitate a detached garage in the rear of the property and keeping the current garage. 
 
Board Member Hammers asked whether other homes in the neighborhood have been granted 
exceptions by the Board of Adjustment.  Planner Brinkman replied that she did not know that it would 
require research to determine and would involve determining what Code requirements were at the time 
of the addition being built.  With new construction, Staff are looking at current Code requirements. 
  
Acting Chair Davis asked for continued discussion or a motion and a second for this item. 
 
Board Member Hammers moved to deny the request, stating the request does not match all six 
requirements, referencing staff comments that a zoning exception is not permission to evade zoning 
requirements just because someone wants an improvement.  He added that he would love to see them 
put their two-car garage on the property, but it does violate current code, and it just seems like it’s a 
desire rather than meeting what’s required for an exception. 
 
Moved by Board Member Hammers, seconded by Board Member Umble, the Board of Adjustment 
adopted a resolution to deny the Zoning Exception based on Staff findings. 
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Vote:   Davis, Hammers, Umble.....................................………...….......................................…....Yes  
            Cunningham, Pfannkuch..............................................................................................Absent 
Motion carried 
 
Item 4 – New Business  
 
There was 1 New Business item – review of the 2026 Proposed Meeting Schedule. 
 
Board Member Hammers recommended removing March 18, 2026 from the Meeting Schedule as this 
falls during Spring Break. 
 
Moved by Board Member Umble, seconded by Board Member Hammers, the Board of Adjustment 
adopted a resolution to approve the revised 2026 Meeting Schedule. 
 
Vote:   Davis, Hammers, Umble.....................................………...….......................................…....Yes  
            Cunningham, Pfannkuch..............................................................................................Absent 
Motion carried 
 
Item 5 – Staff Reports 
 
The next meeting will be held on December 3, 2025. 
 
Item 6 – Adjournment 
 
Acting Chair Davis asked for a motion to adjourn the meeting.  
 
Moved by Board Member Umble, seconded by Board Member Hammers, the Board of Adjustment 
meeting adjourned at 6:00 PM. 
 
               
   James Davis, Acting Chair 
   
                                                               
Jennifer Canaday, Recording Secretary 
  


