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AGENDA

5:30 p.m.
Thursday, December 4, 2025

City Hall Gouncil Chambers
4200 Mills Civic Parkway

Members of the public wishing to participate telephonically, may do so by calling
515-207-8241, Enter Conference lD: 494 202079#

1. Call to Order / Approval of Agenda

2. Citizen Forum

3. Approval of Minutes of October 23,2025 Meeting

4. Old Business
A. Motion - Approval of Recommendation to City Council - FY 26-27 Public Art Fund Budget

5. New Business
A. Motion - Approval of 2026 Art on the Campus Selection Committee
B. Motion - Approval of 2026 WDMurals Call for Artists

6. Committee Reports
A. Events Committee
B. Communications Committee
C. Exhibition Committee

7. Project Work Group Reports
A. Legacy Woods Public Art Project
B. ICON Water Trails Public Art Project

8. Staff Reports
A. Arts, Culture & Enrichment Supervisor
B. Director of Parks and Recreation

9. Other Mafters

10. Receive, File and/or Refer
A. City Council Communications

The City of West Des Moines is pleased to provide accommodations to disabled individuals or groups and encourages their participation

in city government. Should special accommodations be required please contact the City Clerk's office at least 48 hours in advance, at

222-3600 to have accommodations provided.
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WEST DES MOINES PUBLIC ARTS ADVISORY COMMISSION PROCEEDINGS

Thursday, October 23, 2025

The regular meeting of the West Des Moines Public Arts Advisory Commission was called to order
on Thursday, October 23,2025, at 5:31 p.m. by Chair Mathrubutham.

Commission
Mahesh

Mathrr"rbutham
Chair

Jeff Phillips Arnenda Tate
ltice Chair

Ryan Crane Virginia
Barrette

Present X X X X

Commission
Tami Kitner Couftney

Moller
Secrelant

Present X X

Staff

Ryan Penning
Direclor of Parks &

Recrealiotl

Laura Murphy
Superintendent of

Recreatiott

Allison
Ullestad

Arts. Culture, qnd

Enrichmenl
Sweni.sor

Tina Tate
Adnxinistralive

Assistatlt
Parks &

Recreation

Lauren Rush
Arts, Culture, and
Enrichment Coord.

Kevin
Trevillyan

Council Liaison

Present X X

On Item 1. Approval of Agenda
Phillips moved to approve the agenda as presented. Tate seconded. Motion carried unanimously

On Item 2. Citizen Forum
No Report.

On Item 3. Approval of Minutes of August 28,2025 Meeting
Kitner moved to approve the minutes as presented. Barrette seconded. Motion caffied unanimously

On ltem 4. Old Business
No Report.

New Business
On Item 5A. Motion - Approval of Recommendation to City Council -FY 26-27 Public Art
Fund Budget
Penning provided an overview of the proposed FY 26-27 Public Art Fund Budget. The layout of the

budget was updated to include estimated costs per line item in the notes section, which will roll over

into the expense/revenue. The budget for Program/Supplies is $81,000 and includes fees for Art on

the Campus, WDMurals, Otocast, Promotions, and Unexpected Opportunities. The expenses

budgeted for Equipment (Works of Art) include $10,000 for the potential purchase of an Art on the

Campus piece, $120,000 for the remainder of the Legacy Woods artwork, and $10,000 for the

Commission's portion of the 1't Street River Access artwork. It was recommended to remove the l0o/o

total valuation of the art collection for the Maintenance Fund and instead ensure the Ending Funding
Balance is equal to or greater than the amount remaining to remain in compliance with the Public Art
Master Plan. Therefore, $10,000 is budgeted towards maintenance of the anticipated $100,000 t't
Street River Access project. Because the Ending Funding Balance is showing as $392,985 for FY 25-

26 and $297 ,985 for FY 26-27, it is not recommended to request an additional $30,000 from
Hotel/Motel Tax.
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Tate and Phillips agreed that the Maintenance Fund should still be reflected in the budget to ensure

those funds are available for upkeep of the permanent collection. Phillips suggested updating the
verbiage in the Master Plan to reflect "maintaining" versus "allocating" I0oA of the total valuation.
Penning will work with the Finance Department to potentially establish a separate maintenance
account. Tate mentioned that Ullestad is working with the Registrar of the Des Moines Art Center to
develop a comprehensive conservation plan. The Commission requested additional time to update the

Public Art Master Plan and receive feedback from Finance.

Phillips moved to table the FY 26-27 Public Art Fund Budget to City Council as presented
Mathrubutham seconded. Motion carried unanimously.

On ltem 58. Motion - Approval of Recommendation to City Council - Purchase of Lupine
In the workshop, held after the August 21 meeting, it was determined that Lupine should be

considered for purchase. While the piece is priced at $ 10,000, the Art on the Campus artist stipend of
$2,500 will serve as a credit, making the actual expense $7,500. The purchase will be budgeted from
the Unexpected Opportunities Fund. Penning stated that the artists must remove their art pieces by the
middle of November, so a location will need to be selected by the Commission at alatq time. Kitner
suggested lhat Lupine remain in place until its permanent location has been decided.

Kitner moved to approve the recommendation to purchase Lupine to City Council as presented

Barrette seconded. Motion carried unanimously.

On Item 5C. Motion - Establish November/I)ecember Meeting Date - December 4

Penning stated that the November and December meetings are combined due to the holiday
scheduling conflicts. The proposed date is Thursday, December 4.

Phillips moved to approve establishing the November/December Meeting Date as December 4. Tate

seconded. Motion carried unanimously.

Committee Reports
On Item 6.4.. Events Committee
No Report.

On Item 6B. Communications Committee
No Report.

On Item 6C. Exhibition Committee
Penning stated that staff will continue working with the Public Services Department on the
installation of the spheres from Progression in their new location near the Jamie Hurd Amphitheater
sign on Mills Civic Parkway. This will occur in Spring 2026.

Project Work Group Reports
On Item 7A. Legacy Woods Public Art Project
Phillips stated that during the visit on October 9, the artist, Greg Mueller, toured different areas of the

city to feel the essence of the community. Mueller recognizes the challenge of capturing the various
elements of the property and its history. Penning added that the artist's visit began with a basic

introduction to public art, followed by a brief tour of the city that showcased artwork from the

permanent collection. To conclude the day, a meeting was held atLegacy Woods with the Work
Group. The next step is the submission of detailed working drawings that will be due in early spring.

Phillips stated that the Work Group will communicate directly with Mueller and will bring updates to
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the Commission for comments and suggestions. This feedback will be provided to the artist to make
any necessary adj ustments.

On Item 78. ICON Water Trails Public Art Project
No Report.

Staff Reports
On Item 8A. Arts, Culture & Enrichment Supervisor
No Report.

On ltem 88. Superintendent of Recreation
No Report.

On Item 8C. Director of Parks and Recreation
Penning stated that registration for the Winter/Spring Program Guide opens on Tuesday, November 4.
Budgets must be submitted by Thursday, October 30. The Capital Improvement Program list is being
hnalized. Following the busy summer season, maintenance projects have begun at the aquatic centers
and ballparks.

On Item 9. Other Matters

Receive, File and/or Refer
On Item f0A. City Council Communications

Barrette moved to adjourn the meeting. Kitner seconded. Motion carried unanimously. The meeting
adjourned at 6:22 p.m.

Respectfully submitted,

Christina Tate
Administrative Assistant

ATTEST

Courtney Moller
Public Arts Advisory Commission Secretary
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4A
CITY OF WEST DES MOINES

PUBLIC ARTS ADVISORY COMMISSION

DATE: December 4,2025

ITEM: Motion - Approval of Recommendation to City Council - FY26l27 Budget Request

FINANCIAL IMPACT: Total expenses of $225,500 from the Public Art Fund.

SYNOPSIS: This item was tabled at the October 23 meeting to address the specific item of the
Maintenance Reserve Fund. City staff has worked with the Finance Department to best present this
budget. The Commission is asked to review and approve a budget request for FY26127. This request
will be included in the Parks and Recreation Department's overall operating budget. A recommended
budget is attached. Several items of note include:

Overall
. Better aligned the spreadsheet with the City's budget system, New World, because of that, the

layout may look a little different from years past.
. This includes "notes" with estimated costs per line item that then roll into the over

expense/revenue.

Expense Variances
o Maintenance/Repairs:

o The baseline annual allocation for this item is $1,500, pending specific maintenance
requirements detailed in the future Comprehensive Conservation Plan.

Equipment (Works of Art):
o $10,000 allocated in case an Art on the Campus piece of artwork would want to be

purchased.
o $120,000 for the remainder of the Legacy Woods artwork, $50,000 from the Bravo grant

will be expensed by the end of the current FY25126.
o $10,000 is allocated for Commissioned Work of Art - 1't Street River Access (this is

only the PAAC contribution. $15,000 from Polk County Conservation and an anticipated
$75,000 from Bravo). Bravo money is being shown in current FY25l26 but we increased
our request by $25,000.

a

o Public Art Maintenance Reserve Fund
o $10,000 is allocated to comply with Public Art Master Plan for the anticipated $100,000

1st Street River Access project. This will bring the total valuation of the public art
permanent collection to $1,485,600 so there is the required $148,560 (10olo total
valuation) in the Maintenance Reserve

Revenue Opportunities
. Hotel/Motel Fund:

o Because we are showing an Ending Funding Balance of $428,985 for the current
FY25l26 and $343,485 for the upcoming FY26127, we would not recommend seeking
an additional $30,000 from Hotel/Motel.

BACKGROUND:

OUTSTANDING ISSUES (if any): None

RECOMMENDATION: That the Commission approve the recommendation to City Councilto approve
the FY26l27 budget request.

Lead Staff Member: Ryan Penning, Director of Parks and Recrea tion ff,



STAFF REVIEWS
Department Director Rvan Penninq. Director of Parks and Recreation
Aoorooriations/Fi nance
Leoal
Aoenda Acceotance

PUBLICATION ifa SUBCOMMITTEE REVIEW a ble

Published ln
Dates(s)
Published

Committee

Date Reviewed
Recommendation



Public Arts Advisory Commission Budget
DRAFT

Balance (6/30/25) Current FY25-26 FY 26-27 Notes

Expenses
Maintenance/Repairs 382.50$                              5,000.00$                       1,500.00$                       

Training/Travel/Memberships -$                                 3,000.00$                       

Supplies/Programs 43,500.00$                     81,000.00$                     
Art on the Campus Artist Fees 30,500.00$                     12 pieces x $2,500 + award winner ($500) 
Promotions/Outreach 2,000.00$                       Annual estimate 
Public Art Audio Tour 3,000.00$                       Annual fee for Otocast 
WDMurals Artist Fees/Underpass Wall Prep 35,500.00$                     14 murals x $2,500 + award winner ($500) 
Unexpected Opportunities 10,000.00$                     Annual estimate 

63,935.92$                        43,500.00$                     81,000.00$                     

Equipment (Works of Art) - Misc. $5,000 or More 170,000.00$                   $140,000
Art on the Campus Purchase 10,000.00$                     Potential = $10,000
Commissioned Work of Art #5 - Consulting n/a
Commissioned Work of Art #5 - Legacy Woods 120,000.00$                   $120,000 for remainder of project after $50,000 is spent in FY25-26
DART Bus Shelter Public Art n/a
Commissioned Work of Art #6 - 1st St. River Access 10,000.00$                     $10,000 to be part of the commissioned piece with donations ($100,000)
Commissioned Work of Art #6 - Consulting n/a

170,000.00$                  140,000.00$                  

Total Budgeted Expenses 64,318.42$           218,500.00$       225,500.00$       

Revenue
Hotel/Motel Tax 120,000.00$                      120,000.00$                   120,000.00$                   
Interest 12,529.71$                        5,000.00$                       5,000.00$                       
Donation 15,000.00$                     Potential: $15,000 from PCC (Commissioned Art #6) in FY26-27
Private Contribution Grant Program Income 50,000.00$                        75,000.00$                     -$                                 Potential: $75,000 ICON/Bravo Grant (Commissioned #6) in FY25-26
Total Budgeted Revenue 182,529.71$         200,000.00$       140,000.00$       

Year to Date Balance 118,211.29$          (18,500.00)$        (85,500.00)$        
FY 25 FY26 FY 27

Public Art Fund Balance (at end of FY) Balance (6/30/25) Current FY25-26 FY 26-27
Beginnning Fund Balance $329,274.00 $447,485.29 $428,985.29
Ending Fund Balance $447,485.29 $428,985.29 $343,485.29

Public Art Maintenance Reserve $121,560.00 $148,560.00 Total valuation once Legacy Woods & 1st St projects installed = $1,485,600

Uncommited Fund Balance $307,425.29 $194,925.29



5A
CITY OF WEST DES MOINES

PUBLIC ARTS ADVISORY COMMISSION

DATE: December 4,2025

ITEM: Motion - Approval of 2026 Art on the Campus Selection Committee

FINANCIAL IMPACT: None

SYNOPSIS: A Selection Committee comprised of citizens and commission members
needs to be established to review artist submissions for the 2026 Art on the Campus
exhibit. Staff and the Exhibition Committee recommend a S-person committee including
the following individuals:

Amenda Tate (Commissioner lYear 1)
Ryan Crane (Commissioner lYear 2)
Chris Harmeyer (City of WDM Horticulturist / Year 1)
Patrick Luber (Citizen lYear 2)
Rachel Terlop (Citizen lYear 2)

BACKGROUND: Staff recommends that members of the Selection Committee be
limited to serving a 3-year term on this annual work group.

OUTSTANDING ISSUES (if any): None

RECOMMENDATION: The staff recommends approval of the proposed Selection
Committee.

Lead Staff Member: Allison Ullestad, Arts, Culture. and Enrichment Supervisor

STAFF REVIEWS
Department Director Ryan Penninq, Director of Parks and Recreation K(
Appropriatio ns/Fi nance
Legal
Aqenda Acceptance

Published ln
Dates(s)
Published

Committee

Date Reviewed
Recommendation

PUB ifa licable SUBCOMMITTEE REVIEW ifa licable
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CITY OF WEST DES MOINES
PUBLIC ARTS ADVISORY COMMISSION

DATE: December 4,2025

ITEM: Motion - Approval of 2026 WDMurals Call for Artists

FINANCIAL IMPACT: $30,500 ($2,500/artist x '12; $SOO Best in Show Award)

SYNOPSIS: Department staff have developed and recommend the attached 2026
WDMurals Call for Artists.

2026 WDMurals Exhibit Highlights/Changes

o 12 original artist mural proposals will be selected
. "Our Homes" is the theme of the 2026 exhibit

OUTSTANDING ISSUES (if any): none

RECOMMENDATION: Staff recommend approval of the 2026 WDMurals Call for Artists

Lead Staff Member: Allison Ullestad. Arts. Culture . and Enrichment Suoervisor

STAFF REVIEWS
Department Director Rvan Penninq, Director of Parks and Recreation f{
Agenda Acceptance Ryan Penninq, Director of Parks and Recreation

PUBLICATIO S ifa icable SUBCOMMITTEE REVIEW if icable
Published ln
Dates(s)
Published

Committee

Date Reviewed
NO SPLITRecommendation YES
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AN ANNUAL,TIMPORARY PUBLIC ART EXHIBT]-

ALONG \^/EST DES MOINES TRAILS

Subrnit your MURAL PROPOSAL

by Sundoy, Februory 22,2026, of 11'59 prn CST
i

ONLINE ot
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WDMURATS (IUERUIEW

The West Des Moines Public Arts Advisory Cornmiss\on ond PorKs ond Recreot\on Deportment invite iowo ortists to subnnit o

Murol Proposol to portic\pote in the 6th onnuo\ WDMurols public ort exhrbit WDMurols is o temporory, outdoor exhrbit thot
includes nrurols pointed on the entronce ond exit wo\ls of underposses o,long troils in West Des Moines

EXIIIBIT DETAITS

. foch se\ected ort\st/ortist group wil\ be poid $2,500 per rnurol to cover o\1 ort\st costs

. A selection ponel witl blind-score nrurol proposals to choose up to 1? originol ortist/ortist group rnurol proposots

. A Best in Show rnuro\ wi\\ be se\ected ond public\zed The Best \n Show ort\stlortist group wi\l receive o $500 oword

. The WDMura\s exh\bit w\\l be prornoted on-site ond \n the locot rnediox MorKeting efforts wit\ include but not be tinnited to,

i An \dent\frcotion p\oque \isting the ort\st norne(s), rnurol trt\e, ond nnurcl description wilt be ploced ot eoch rnuro\ s\te
2 An orticle in WDM Mogozine (d\rect nroiled to oll \A/DM households ond businesses)
3 News ond informotion on the Ciiy of WDM websrte (wwwwdrn iowogov)
q WDM PorKs ond Recreotion Deportments FocebooK ond lnstogron'r occounts

. The WDMuro\s exhibit is o listed feoture on the Otocost opp, o nnobile oudio guide Selected ortists ore required to worK with
Otocost stoff to record o short norro,trve obout the\r rnurol

lilsrArmfl0ir 0t ARTW0RK

Artists ore respons\ble for ol\ suppties, equipment, ond \obor necessory for the \nstollot\on of their murol. Core must be toKen
to ensure the sofety of troil users during instollotion

* Approxir^note single woll size, 10'(H) x 30'(L)
Preose use theS'JTL's'fIi-[JS',.$"%'SY.|',i[.pffp,1,:r-,,x:l 

;ii$lH':3.Jo.?imuror 
proposors

-)
L



MURAT CRITERIA
Atl proposed murols nrust be the origino\ worK of the ort\st \n concept, composltion, ond execution. Artists' proposols will be

selected by o select\on ponelx compr\sed of WDM Pubtic Ar"ts Advisory Comnrission rnembers ond \ocol cttizens, ortists, ondlor
bus\ness representotives The fo\\owing cr\terio w\11 be used in the se-lectron process:

* Niuro\ proposa\s thct speoK to the therre of "Our Horles'7 o Artists shou\d include on ortisl stotement describing their ort\strc \nterpretotron of the theme in the muro,l proposo\s
. Muro,l proposots thot ore suitob\e for publ\c v\ewtng
. Murol proposols thot creote o sense of discovery surprise, lrnog\notron ond emotronnl connection
. Murol proposo{s thot ore oesthetico\ly ond photogrophico\ly pleosrng. Muro\s rnust be creoted using onty sproy, ocrytic bosed ond/or exterior po\nt

SUBMISSI0I'l DEIAItS

*. P\ease comp\ete one opplicotion per muro\ proposo\ subnnrtied
' . There \s no \imit to the nunrber of rnurol proposols subrnitted by on ortrst.

* 1-4 fuli-co\or sKetches or design concepts usrng the re\otive <iinrensions nt the bottcrm of poge t1 ore requ\red per murol
' proposol subrn\tted (5 MB mox; g\t Jpg png doc docx x\s, xlsx, rtt pdl txt)

Proposo\s rnust be subnritte-d on\ine clt wwwwdmiowo0oviCo\\forArt\sts bvil:59 pm on Februorv 22,?026r 

- 

lt I

WDMURAIS EXIII BIT TITUIEIIIIE-

Cotl for Artrsts issued
Murol Proposols due

Selection ponel meets
Notrfrcotion of se\ection to ortists
Artists creote rnuro\s
WDMuro\s exhibrt vrewoble

Jonuory 5, 2026
Februory 2'2,'2A26

Morch 1-1'-{, 2026
By April i, 2026
Moy 1-30, 2026
June 1 2026-April 1 202-7

0uEsTl0lts?
Conto.ct Allison U\lestcrd
(Arts Culture, ond fnrichment Supervisor)
ot 515-222-3455 or
olIison ul\estod@wdm iow0 gov

*The C.rty oi'We.st Des Mornes rese(v€rs ther nqhl io chonqe tire proler\ 'linrelure
-7



rxlilBtT r0cAn{lil$
t0

I

ti
--.JI

**r ";.,"*.; J."*

Cross II

\*..;* - '

....- t i,\g
i\Ii

ItlI
at- t*,.* ;

' !r+iF

fr-&qi. s

i--q
a r ."qh..-
il

t tr.,

-f
I

I

;
I .'r iiI

a
1.a,

I

{
!

2

.:
I

I

I

I
I

I
i

I

tl't
I

I}
'i

I
i

I

I

i

\

t

a

i

iltl
t

I *-..-.
t '""

I

i
tt.

,t
tI

t

t
I

I
I

I

a

t
l,*J 

i (.. i
lh" t 

*r, 
i''

I

I

i
I

''t'o
v

rI-

t
,l

I
i,.,.-l

Itr

II

;
II

1-

I

I
i
I
I

i
I

J6,

t;

t:

The Ci\ of West Des Motnes reserves the right to choose. ttie specriic locot\on where each occepted proposolwilibe exhibited.

TOP
11'lt'Au DlMEirsl0irs

30

r+
r 15'



10A
CITY OF WEST DES MOINES

CITY COUNCIL MEETING COMMUNICATION

DATE: November 17,2025

ITEM: Motion - Approval of Agreemenl - 2025 Art on the Campus Artwork Purchase -
"Lupine"

FINANCIAL IMPACT: The price of Lupine is $10,000; however, the actual expensewill be

$7,500, as the $2,500 artist stipend will serve as a credit. Funding will come from the FY25l26
Public Art Fund. lf the selected location requires a concrete footing (estimated at $2,000), those
costs would be covered by the Unexpected Opportunities Fund.

BACKGROUND: A workshop was held after the August 21 meeting, and members from that
Committee were present to review and discuss a possible purchase of the works of art in lhe 2025
Art on the Campus exhibit.

It was determined lhat Lupine should be considered for purchase. The Committee directed staff
to identify potential locations for the artwork, and that assessment is currently in progress. A
recommended location will be presented to the Commission at a later date.

lf the purchase is approved, a purchase agreement will be brought fonvard to the City Council for
final approval. Once approved, the City will store Lupine until a permanent location is finalized,
with installation anticipated in spring or summer 2026.

The Public Arts Advisory Commission approved the recommendation to purchase Lupine at their
meeting held on October 23,2025.

The artist's biography, artwork description, and photo of the artwork are attached. lf approved by
Council, the footing will be installed as soon as the weather allows in the spring, and the artwork
will be moved immediately following. This will occur prior to the opening of the 2026 Atl on the
Campus exhibit.

OUTSTANDING ISSUES: None

RECOMMENDATION: That the Council approve the recommendation from the Public Arts
Advisory Commission to purchase the work of art "Lupine" from artist Tim Adams.

Lead Staff Member: Allison Ullestad, Arts, Culture, and Enrichment Supervisor

STAFF REVIEWS

PUBLICATION icable SUBCOMMITTEE REVIEW a licable

Department Director Ryan Penning, Director of Parks and Recreation r-
Appropriatio ns/Fina nce Tim Stiles Finance Director
Legal Greta Truman c
Agenda Acceptance

N/APublished ln
Dates(s)
Published

N/ACommittee

PAAC 1012312025Date Reviewed
No SplitRecommendation Yee



CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: December 1,2025

ITEM: Motion - Approval of Professional Services Agreement - Jamie Hurd

Amphitheater Restroom

FINANCIAL IMPACT: Expense of $112,270.00 for basic and construction services to

be paid from G/L account 500.000.000.5250.490. Funding for design will be covered out

of available funding in the FY 25-26 CIP budget for City Campus Amphitheater Restrooms

(Project No. 0525 047 0510 047 2025).

BACKGROUND: Council is asked to approve an agreement with OPN Architects for
professional services related to the preparation of plans for the construction of new

permanent restrooms at the Jamie Hurd Amphitheater. The agreement includes basic

services related to this project including suryey, design, and bidding services along with

construction administration services during construction. OPN Architects is a Des Moines

based company and was the project architect for the amphitheater project.

The agreement with OPN Architects is attached along with their proposal, scope of

services and fees. The consultant was selected for this project due to their past

experience on other City projects and experience in this type of work. The City retains

professional consultants based on their past work experience, qualifications of their staff,

familiarity with the project, staffing availability, and past performance. Once a firm has

been seiected based on the above criteria, City staff then negotiates a fee with the

consultant for performing the desired scope of services. City staff attempts, whenever
feasible, to distribute professional services work on an equitable basis to qualified firms

maintaining local metropolitan area offices who have expressed interest in working for the

City of West Des Moines.

OUTSTANDING ISSUES: None

RECOMMENDATION: That the Council approve the agreement with OPN
Architects

Lead Staff Member: Marco Alvarez, Superintendent of Park ,r@

STAFF REVIEWS
Department Director n Pennin Director of Parks & Recreation
Appropriations/Finance Tim Stiles, Finance Director
Leqal Greta Truman ci Attorn
Aqenda Acceptance


