CITY oF WEST DES MOINES
PusLIC ARTS ADVISORY COMMISSION

AGENDA

5:30 p.m.
Thursday, December 4, 2025

City Hall Council Chambers
4200 Mills Civic Parkway

Members of the public wishing to participate telephonically, may do so by calling:
515-207-8241, Enter Conference ID: 494 202 079#

1. Call to Order / Approval of Agenda
2. Citizen Forum
3. Approval of Minutes of October 23, 2025 Meeting

4. Old Business
A. Motion - Approval of Recommendation to City Council — FY 26-27 Public Art Fund Budget

5. New Business
A. Motion — Approval of 2026 Art on the Campus Selection Committee
B. Motion — Approval of 2026 WDMurals Call for Artists

6. Committee Reports
A. Events Committee
B. Communications Committee
C. Exhibition Committee

7. Project Work Group Reports
A. Legacy Woods Public Art Project
B. ICON Water Trails Public Art Project

8. Staff Reports
A. Arts, Culture & Enrichment Supervisor
B. Director of Parks and Recreation

9. Other Matters

10. Receive, File and/or Refer
A. City Council Communications

The City of West Des Moines is pleased to provide accommodations to disabled individuals or groups and encourages their participation
in city government. Should special accommodations be required please contact the City Clerk’s office at least 48 hours in advance, at
222-3600 to have accommodations provided.



WEST DES MOINES PUBLIC ARTS ADVISORY COMMISSION PROCEEDINGS
Thursday, October 23, 2025

The regular meeting of the West Des Moines Public Arts Advisory Commission was called to order
on Thursday, October 23, 2025, at 5:31 p.m. by Chair Mathrubutham.

Mabhesh Jeff Phillips | Amenda Tate | Ryan Crane Virginia
Commission | Mathrubutham Vice Chair Barrette
Chair
Present X X X X
Tami Kitner Courtney
Commission Moller
Secretary
Present X X
Ryan Penning | Laura Murphy Allison Tina Tate Lauren Rush Kevin
Director of Parks & Superintendent of Ullestad Administrative Arts, Culture, and Trevi []yan
Staff Recreation Recreation Arts. Culture, and Assistant Enrichment Coord. | oo it iaison
Enrichment Parks &
_ Supervisor Recreation
Present X X

On Item 1. Approval of Agenda
Phillips moved to approve the agenda as presented. Tate seconded. Motion carried unanimously.

On Item 2. Citizen Forum
No Report.

On Item 3. Approval of Minutes of August 28, 2025 Meeting
Kitner moved to approve the minutes as presented. Barrette seconded. Motion carried unanimously.

On Item 4. Old Business
No Report.

New Business

On Item 5A. Motion - Approval of Recommendation to City Council — FY 26-27 Public Art
Fund Budget

Penning provided an overview of the proposed FY 26-27 Public Art Fund Budget. The layout of the
budget was updated to include estimated costs per line item in the notes section, which will roll over
into the expense/revenue. The budget for Program/Supplies is $81,000 and includes fees for Art on
the Campus, WDMurals, Otocast, Promotions, and Unexpected Opportunities. The expenses
budgeted for Equipment (Works of Art) include $10,000 for the potential purchase of an Art on the
Campus piece, $120,000 for the remainder of the Legacy Woods artwork, and $10,000 for the
Commission’s portion of the 1% Street River Access artwork. It was recommended to remove the 10%
total valuation of the art collection for the Maintenance Fund and instead ensure the Ending Funding
Balance is equal to or greater than the amount remaining to remain in compliance with the Public Art
Master Plan. Therefore, $10,000 is budgeted towards maintenance of the anticipated $100,000 1%
Street River Access project. Because the Ending Funding Balance is showing as $392,985 for FY 25-
26 and $297,985 for FY 26-27, it is not recommended to request an additional $30,000 from
Hotel/Motel Tax.



Tate and Phillips agreed that the Maintenance Fund should still be reflected in the budget to ensure
those funds are available for upkeep of the permanent collection. Phillips suggested updating the
verbiage in the Master Plan to reflect “maintaining” versus “allocating” 10% of the total valuation.
Penning will work with the Finance Department to potentially establish a separate maintenance
account. Tate mentioned that Ullestad is working with the Registrar of the Des Moines Art Center to
develop a comprehensive conservation plan. The Commission requested additional time to update the
Public Art Master Plan and receive feedback from Finance.

Phillips moved to table the FY 26-27 Public Art Fund Budget to City Council as presented.
Mathrubutham seconded. Motion carried unanimously.

On Item 5B. Motion — Approval of Recommendation to City Council — Purchase of Lupine

In the workshop, held after the August 21 meeting, it was determined that Lupine should be
considered for purchase. While the piece is priced at $10,000, the Art on the Campus artist stipend of
$2,500 will serve as a credit, making the actual expense $7,500. The purchase will be budgeted from
the Unexpected Opportunities Fund. Penning stated that the artists must remove their art pieces by the
middle of November, so a location will need to be selected by the Commission at a later time. Kitner
suggested that Lupine remain in place until its permanent location has been decided.

Kitner moved to approve the recommendation to purchase Lupine to City Council as presented.
Barrette seconded. Motion carried unanimously.

On Item 5C. Motion — Establish November/December Meeting Date — December 4
Penning stated that the November and December meetings are combined due to the holiday
scheduling conflicts. The proposed date is Thursday, December 4.

Phillips moved to approve establishing the November/December Meeting Date as December 4. Tate
seconded. Motion carried unanimously.

Committee Reports
On Item 6A. Events Committee
No Report.

On Item 6B. Communications Committee
No Report.

On Item 6C. Exhibition Commaittee

Penning stated that staff will continue working with the Public Services Department on the
installation of the spheres from Progression in their new location near the Jamie Hurd Amphitheater
sign on Mills Civic Parkway. This will occur in Spring 2026.

Project Work Group Reports

On Item 7A. Legacy Woods Public Art Project

Phillips stated that during the visit on October 9, the artist, Greg Mueller, toured different areas of the
city to feel the essence of the community. Mueller recognizes the challenge of capturing the various
clements of the property and its history. Penning added that the artist’s visit began with a basic
introduction to public art, followed by a brief tour of the city that showcased artwork from the
permanent collection. To conclude the day, a meeting was held at Legacy Woods with the Work
Group. The next step is the submission of detailed working drawings that will be due in early spring.
Phillips stated that the Work Group will communicate directly with Mueller and will bring updates to
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the Commission for comments and suggestions. This feedback will be provided to the artist to make
any necessary adjustments.

On Item 7B. ICON Water Trails Public Art Project
No Report.

Staff Reports
On Item 8A. Arts, Culture & Enrichment Supervisor
No Report.

On Item 8B. Superintendent of Recreation
No Report.

On Item 8C. Director of Parks and Recreation

Penning stated that registration for the Winter/Spring Program Guide opens on Tuesday, November 4.
Budgets must be submitted by Thursday, October 30. The Capital Improvement Program list is being
finalized. Following the busy summer season, maintenance projects have begun at the aquatic centers
and ballparks.

On Item 9. Other Matters

Receive, File and/or Refer
On Item 10A. City Council Communications

Barrette moved to adjourn the meeting. Kitner seconded. Motion carried unanimously. The meeting
adjourned at 6:22 p.m.

Respectfully submitted,

Christina Tate
Administrative Assistant

ATTEST:

Courtney Moller
Public Arts Advisory Commission Secretary
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CITY OF WEST DES MOINES
PUBLIC ARTS ADVISORY COMMISSION

DATE: December 4, 2025

ITEM: Motion — Approval of Recommendation to City Council - FY26/27 Budget Request
FINANCIAL IMPACT: Total expenses of $225,500 from the Public Art Fund.

SYNOPSIS: This item was tabled at the October 23 meeting to address the specific item of the
Maintenance Reserve Fund. City staff has worked with the Finance Department to best present this
budget. The Commission is asked to review and approve a budget request for FY26/27. This request
will be included in the Parks and Recreation Department’s overall operating budget. A recommended
budget is attached. Several items of note include:

Overall
o Better aligned the spreadsheet with the City’s budget system, New World, because of that, the
layout may look a little different from years past.
e This includes “notes” with estimated costs per line item that then roll into the over
expense/revenue.

Expense Variances

o Maintenance/Repairs:
o The baseline annual allocation for this item is $1,500, pending specific maintenance
requirements detailed in the future Comprehensive Conservation Plan.

o Equipment (Works of Art):
o $10,000 allocated in case an Art on the Campus piece of artwork would want to be

purchased.

o $120,000 for the remainder of the Legacy Woods artwork, $50,000 from the Bravo grant
will be expensed by the end of the current FY25/26.

o $10,000 is allocated for Commissioned Work of Art — 15! Street River Access (this is
only the PAAC contribution. $15,000 from Polk County Conservation and an anticipated
$75,000 from Bravo). Bravo money is being shown in current FY25/26 but we increased

our request by $25,000.

¢ Public Art Maintenance Reserve Fund
o $10,000 is allocated to comply with Public Art Master Plan for the anticipated $100,000
15t Street River Access project. This will bring the total valuation of the public art
permanent collection to $1,485,600 so there is the required $148,560 (10% total
valuation) in the Maintenance Reserve

Revenue Opportunities
¢ Hotel/Motel Fund:
o Because we are showing an Ending Funding Balance of $428,985 for the current

FY25/26 and $343,485 for the upcoming FY26/27, we would not recommend seeking
an additional $30,000 from Hotel/Motel.

BACKGROUND:

OUTSTANDING ISSUES (if any): None

RECOMMENDATION: That the Commission approve the recommendation to City Council to approve

the FY26/27 budget request.

Lead Staff Member: Ryan Penning, Director of Parks and Recreation Kf



STAFF REVIEWS

Department Director Ryan Penning, Director of Parks and Recreation
Appropriations/Finance
Legal
| Agenda Acceptance
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee
Dates(s)
Published Date Reviewed
Recommendation | I




Public Arts Advisory Commission Budget

DRAFT

Expenses
\Mamtenance/Repalrs

\Trammg/TraveI/Membershlps

Balance (6/30/25)

38250 $

Current FY25-26

5,000.00

$

FY 26-27

1,500.00

Notes

\Supplies/Programs

$

Art on the Campus Artist Fees S 30,500.00 |12 pieces x $2,500 + award winner ($500)

Promotions/Outreach S 2,000.00 |Annual estimate

Public Art Audio Tour S 3,000.00 |Annual fee for Otocast

WDMurals Artist Fees/Underpass Wall Prep S 35,500.00 |14 murals x $2,500 + award winner ($500)

Unexpected Opportunities S 10,000.00 [Annual estimate

63,935.92 43,500.00 || $ 81,000.00

Equipment (Works of Art) - Misc. $5,000 or More 170,000.00 $140,000

Art on the Campus Purchase S 10,000.00 |Potential = $10,000

Commissioned Work of Art #5 - Consulting n/a

Commissioned Work of Art #5 - Legacy Woods S 120,000.00 |$120,000 for remainder of project after $50,000 is spent in FY25-26
DART Bus Shelter Public Art n/a

Commissioned Work of Art #6 - 1st St. River Access S 10,000.00 |$10,000 to be part of the commissioned piece with donations ($100,000)
Commissioned Work of Art #6 - Consulting n/a

170,000.00 || $ 140,000.00

Total Budgeted Expenses 64,318.42 218,500.00 | $§ 225,500.00

Revenue

Hotel/Motel Tax 120,000.00 120,000.00 || $ 120,000.00

Interest 12,529.71 5,000.00 | $ 5,000.00

Donation S 15,000.00 |Potential: $15,000 from PCC (Commissioned Art #6) in FY26-27
Private Contribution Grant Program Income 50,000.00 75,000.00 | $ - Potential: $75,000 ICON/Bravo Grant (Commissioned #6) in FY25-26
Total Budgeted Revenue 182,529.71 200,000.00 | S  140,000.00

Year to Date Balance 118,211.29 (18,500.00)| S (85,500.00)

FY 25 FY26 FY 27

|Public Art Fund Balance (at end of FY) | Balance (6/30/25) | currentFv2s-26 | Y2627 |

Beginnning Fund Balance $329,274.00 $447,485.29 $428,985.29

Ending Fund Balance $447,485.29 $428,985.29 $343,485.29

Public Art Maintenance Reserve

Uncommited Fund Balance

$121,560.00

$307,425.29

$148,560.00 Total valuation once Legacy Woods & 1st St projects installed = $1,485,600

$194,925.29
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CITY OF WEST DES MOINES
PUBLIC ARTS ADVISORY COMMISSION

DATE: December 4, 2025

ITEM: Motion — Approval of 2026 Art on the Campus Selection Committee

FINANCIAL IMPACT: None

SYNOPSIS: A Selection Committee comprised of citizens and commission members
needs to be established to review artist submissions for the 2026 Art on the Campus
exhibit. Staff and the Exhibition Committee recommend a 5-person committee including
the following individuals:

Amenda Tate (Commissioner / Year 1)

Ryan Crane (Commissioner / Year 2)

Chris Harmeyer (City of WDM Horticulturist / Year 1)
Patrick Luber (Citizen / Year 2)

Rachel Terlop (Citizen / Year 2)

BACKGROUND: Staff recommends that members of the Selection Committee be
limited to serving a 3-year term on this annual work group.

OUTSTANDING ISSUES (if any): None

RECOMMENDATION: The staff recommends approval of the proposed Selection
Committee.

Lead Staff Member: Allison Ullestad, Arts, Culture, and Enrichment Supervisor

STAFF REVIEWS

Department Director Ryan Penning, Director of Parks and Recreation I({’

Appropriations/Finance '

Legal

Agenda Acceptance

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)

Published In Committee |

Dates(s)

Published Date Reviewed _
Recommendation | |




CITY OF WEST DES MOINES
PUBLIC ARTS ADVISORY COMMISSION

DATE: December 4, 2025

ITEM: Motion — Approval of 2026 WDMurals Call for Artists
FINANCIAL IMPACT: $30,500 ($2,500/artist x 12; $500 Best in Show Award)

SYNOPSIS: Department staff have developed and recommend the attached 2026
WDMurals Call for Artists.

2026 WDMurals Exhibit Highlights/Changes:

e 12 original artist mural proposals will be selected
e “Our Homes” is the theme of the 2026 exhibit

OUTSTANDING ISSUES (if any): none

RECOMMENDATION: Staff recommend approval of the 2026 WDMurals Call for Artists

Lead Staff Member: Allison Ullestad, Arts, Culture, and Enrichment Supervisor

oB

STAFF REVIEWS .

Department Director [ Ryan Penning, Director of Parks and Recreation |

Agenda Acceptance Ryan Penning, Director of Parks and Recreation ' \

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)

Published In Committee

Dates(s)

Published Date Reviewed .
Recommendation | YES | NO | SPLIT




- 2026
__"’- CALL
1, Mura's 10WA
pusuic ars novisory comission~~ ARTISTS

AN ANNUAL, TEMPORARY PUBLIC ART EXHIBIT
ALONG WEST DES MOINES TRAILS

Submit your MURAL PROPOSAL ONLINE at

www.wdm‘owa_ov/Ca\\fOAT'\‘r
by Sunday, February 22, 2026, at 11:59 pm C3T




WOMURALS OVERVIEW

The West Des Moines Public Arfs Advisory Commission and Parks and Recreation Department invite lowa artfists to submit a
Mural Proposal to participate in the &th annual VWVDMurals public art exhibit. VWDMurals is a temporary, outdoor exhibit that
includes muvals painted on the entrance and exit walls of underpasses along trails in VWest Des Moines.

EXHIBIT DETAILS

e tach selected artist/arfist group will be paid $2500 per muyral to cover all artist costs.
o A selection panel will blind-score mural proposals 1o choose up to 12 original artist/artist group mural proposals.

e A Best in Show mural will be selected and pub\‘\c\zed The Best in Show artist/artist group will receive a $500 award.

e The VWWDMurals exhibit will be promoted on-site and in the local medio*, Marketing efforts will include but not be limited to:

1. Anidentification plaque listing the artist name(s), mural title, and mural description will be placed at each mural site
2. An article in WDM Magazine (direct mailed 1o all VWDM households and businesses)

3. News and information on the City of VDM website (www.wdmiowagov)
4 WDM Parks and Recreation Depar‘rmem's Facebook and msmgmm accounts

e The VWWDMurals exhibit is a listed feature on the Otocast app. o mobile audio gu\de Selected artists are requ\red to work with
Otocast staff to record a short narrative about their mural

*The City of West Des Moines reserves the right 1o photograph and reproduce images of the raurals on exhibit for promotional and educational purposes

INSTALLATION OF ARTWORK

Artists are re5ponsxb\e for all supp\'\es, equ‘\pmemﬁ and labor necessary for the installation of their mural. Care must be taken
to ensure the safety of trail users during installation.

» Approximate smgle wall size: 10'(H) x 30'(L)

Please use the dimensions in the mock-up on pag
Further wall measurement will be al

e 4 when submitting your mural proposals.
owed upon proposal acceptance.




MURAL CRITERIA

All proposed murals must be the original work of the artist in concept, composition and execution. Artists’ proposals will be
selected b\/ a selection pane\* compr\sed of WDM Public Arts Adv'\sor\/ Commission members and local citizens, artists, and/or
business represema’nves.The ?onowmg criteria will be used in the selection process

Mural proposals that speak to the theme of "Our Homes'
© Ar’nsTs should include an artist staternent descri ibing their arfistic interpretation of the theme in the mural proposals
» Mural proposals that are suitable for public viewing
Mural proposals that create a sense of discovery, surprise, imagination and emotional connection
Mural proposals that are aesthetically and phoTOgmphnmﬂ‘) pleasing
Murals must be created using only spray. acrylic based, and/or exterior pain

*Decisions by the selection porel are final and ol opm 10 1 \eqo‘ uhon Lo support an autherdic, rm and diverse arts culture for all the West Des Moines Public
Arts /\wwuw Commission cornmits to champiomng policies praciices of cultural eal ity That empower a vibraritly diverse. inclusive, and eguitable cormmurity

SUBMISSION DETAILS

Please complete one application per mural proposal submitted
e There is no lirit to the number of mural proposals submitted by an artist

-4 full-color sketches or design concepts using the relative dimensions at the bottom of page 4 are required per muval
proposal submitted. (5 MB max: gif. jpg. png, doc, docx xls, xlsx, rtf pdf tx)

Pmposa\s must be submitted online at www.wdm,\owa.gov/cm\forArﬂsTs b\/ N:59 pm on February 22, 2020.

WDOMURALS EXHIBIT TIMELINE”

Call for Artists 1ssued dcmuar\/ 5, 2026

Mural Proposals due February 22,2026
Selection panel meets March 1-14, 2026
Notification of selection to artists B\/ Aprit 1, 2026

Artists create murals May 1-30, 2026
WDMurals exhibit viewable June 1, 2026-April 1, 2027

*The City of West Des Moines reserves the rignt fo change the project fimelin

QUESTIONS?

Contact Allison Ullestad

(Arts, Culture, and BEnrichiment Supervisor)
at S15-222-3455 oy
allisonullestad@wdmiowagov
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: November 17, 2025

ITEM: Motion — Approval of Agreement — 2025 Art on the Campus Artwork Purchase —
‘Lupine”

FINANCIAL IMPACT: The price of Lupine is $10,000; however, the actual expense will be
$7,500, as the $2,500 artist stipend will serve as a credit. Funding will come from the FY25/26
Public Art Fund. If the selected location requires a concrete footing (estimated at $2,000), those
costs would be covered by the Unexpected Opportunities Fund.

BACKGROUND: A workshop was held after the August 21 meeting, and members from that
Committee were present to review and discuss a possible purchase of the works of art in the 2025
Art on the Campus exhibit.

It was determined that Lupine should be considered for purchase. The Committee directed staff
to identify potential locations for the artwork, and that assessment is currently in progress. A
recommended location will be presented to the Commission at a later date.

If the purchase is approved, a purchase agreement will be brought forward to the City Council for
final approval. Once approved, the City will store Lupine until a permanent location is finalized,
with installation anticipated in spring or summer 2026.

The Public Arts Advisory Commission approved the recommendation to purchase Lupine at their
meeting held on October 23, 2025.

The artist’s biography, artwork description, and photo of the artwork are attached. If approved by
Council, the footing will be installed as soon as the weather allows in the spring, and the artwork
will be moved immediately following. This will occur prior to the opening of the 2026 Art on the

Campus exhibit.
OUTSTANDING ISSUES: None.

RECOMMENDATION: That the Council approve the recommendation from the Public Arts
Advisory Commission to purchase the work of art “Lupine” from artist Tim Adams.

Lead Staff Member: Allison Ullestad, Arts, Culture, and Enrichment Supervisor

10A

STAFF REVIEWS _ . .
Department Director Ryan Penning, Director of Parks and Recreation F
Appropriations/Finance | Tim Stiles, Finance Director
Legal Greta Truman, City Attorney ol
Agenda Acceptance =
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)

| Published In N/A Committee N/A
Dates(s)

Published Date Reviewed PAAC 10/23/2025
" Recommendation| Yes | No | Split




CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: December 1, 2025

ITEM: Motion — Approval of Professional Services Agreement — Jamie Hurd
Amphitheater Restroom

FINANCIAL IMPACT: Expense of $112,270.00 for basic and construction services to
be paid from G/L account 500.000.000.5250.490. Funding for design will be covered out
of available funding in the FY 25-26 CIP budget for City Campus Amphitheater Restrooms
(Project No. 0525 047 0510 047 2025).

BACKGROUND: Council is asked to approve an agreement with OPN Architects for
professional services related to the preparation of plans for the construction of new
permanent restrooms at the Jamie Hurd Amphitheater. The agreement includes basic
services related to this project including survey, design, and bidding services along with
construction administration services during construction. OPN Architects is a Des Moines
based company and was the project architect for the amphitheater project.

The agreement with OPN Architects is attached along with their proposal, scope of
services and fees. The consultant was selected for this project due to their past
experience on other City projects and experience in this type of work. The City retains
professional consultants based on their past work experience, qualifications of their staff,
familiarity with the project, staffing availability, and past performance. Once a firm has
been selected based on the above criteria, City staff then negotiates a fee with the
consultant for performing the desired scope of services. City staff attempts, whenever
feasible, to distribute professional services work on an equitable basis to qualified firms
maintaining local metropolitan area offices who have expressed interest in working for the
City of West Des Moines.

OUTSTANDING ISSUES: None

RECOMMENDATION: That the Council approve the agreement with OPN

Architects

Lead Staff Member: Marco Alvarez, Superintendent of Park Vf@

STAFF REVIEWS - n/ ) -
Department Director Ryan Penning, Director of Parks & Recreation H" o
Appropriations/Finance Tim Stiles, Finance Director
Legal Greta Truman, City Attorney

| Agenda Acceptance B - - -




