
WESTCOM MANAGEMENT COMMITTEE MEETING 
 
DATE:  Wednesday, December 3, 2025 
TIME:    8:30 a.m.  
PLACE:    Westcom – Large Training Room 
  8055 Mills Civic Parkway | West Des Moines, IA 50266 
 

Microsoft Teams Need help?  
Join the meeting now  
Meeting ID: 229 061 432 726  
Passcode: Q2kS7aA7  

1. Roll Call 

2. Approval of Agenda 

3. Approval of Minutes for September 3 and October 2, 2025 Management Committee Meetings 
 

4. Approval of 2026 Meeting Dates 
 

a. March 4, 2026 
b. July 1, 2026 
c. September 2, 2026 
d. December 2, 2026 

5. Sub-Committee Report – McCluskey 

6. New Business 
a. Westcom Secondary Internet Service Provider – Dehnert 

7. Old Business 
a. Update on Metro Wide MOU for PSAP Services – Hadden 
b. Update on CentralSquare Cloud Transition, Timeline & Progress – Leu 
c. Westcom Internal Audit Progress Update  
d. Polk County 9-1-1 Service Board IGA Status (28E Agreements) 

8. Budget & Finance Report/Discussion 
a. August, September & October Bills Lists & Financial Reports 
b. Westcom General Budget 
c. E911 Surcharge Funds 

9. Adjournment 
 

NEXT MEETING: Wednesday, March 4, 2026 at 8:30 a.m. 

https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjhiYjU5MzAtZmU0YS00YTk3LTkxODItN2QxY2I1ZTlkMmE2%40thread.v2/0?context=%7b%22Tid%22%3a%220888b8b3-3118-4db6-902b-27d903f073cc%22%2c%22Oid%22%3a%2231a029a5-9fb3-4dca-b3a0-9186135930ac%22%7d
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