BOARD OF ADJUSTMENT MEETING MINUTES

BOA_AF_10-01-2025

Chairperson Cunningham called to order the October 1, 2025, regularly scheduled meeting of the
Board of Adjustment at 5:30 p.m. in Council Chambers, West Des Moines City Hall, located at 4200
Mills Civic Parkway, in West Des Moines, lowa, and electronically through Zoom.

Roll Call:  Cunningham, Davis, PfannKUCH. ...........oooiii e eeeies e e e eeeese e s esee e e Present
Hammers, Umble..................... comusems e st s e Absent

Item 1 — Consent Agenda

Item 1a — Minutes of September 3, 2025

Chairperson Cunningham asked for any corrections to the meeting minutes of September 3, 2025.
Hearing none, Chair Cunningham declared the minutes approved as presented.

Item 2 — Old Business

There were no Old Business items.

Item 3 — Public Hearings

ltem 3a — AmeriCARna, 519 S 18" Street — Approval to establish Motor Vehicle Dealer {Indoor
Showroom Only) — AmeriCARna Auto Sales, LLC — PC-007001-2025

Chairperson Cunningham opened the public hearing and asked the Recording Secretary to state when
the public hearing notice was published. The Recording Secretary stated that the notice was published
on September 19, 2025, in the Des Moines Register.

Moved by Board Member Pfannkuch, seconded by Board Member Davis, the Board of Adjustment
accepted and made a part of the record all testimony and documents received at this public hearing.

Vote: Cunningham, Davis, PfannKUCK ...........ccoooooi oo e e e Yes
Hammers, UmMDIE........ ... e e Absent
Motion carried.

Alex Golay, 519 S 18" Street, introduced himself as the property owner and as representing
AmeriCARna and Dynamic Machining & Manufacturing, LLC. He explained the request to establish a
dealership at this address with indoor showroom only. Dynamic Machining is the primary operation at
this location, specializing in the production of custom metal components. AmeriCARna is a very small-
scale ancillary business that focuses mainly on classic and collector vehicles, which often utilize
Dynamic's manufactured parts. AmeriCARna operates strictly by appointment only. Mr. Golay informed
that historically, the business sells fewer than 10 vehicles per year. This is not a high-volume dealership
and does not generate walk-in traffic. Customer visits are minimal, and scheduled individually, which
keeps traffic impact low. All local sales occur indoor only, with no outdoor display, no repair, and no
long-term storage. Many sales occur off-site at specialty auctions. This keeps AmercARna’s scale small
and ensures compatibility with the surrounding area. He noted that they believe their request is
consistent with the comp plan, the General Industrial zoning, compatible with surrounding uses,
protective of health and safety, supported by existing infrastructure, and scaled appropriately for the
neighborhood.

Board Member Davis noted that the applicant had checked all the boxes. He commented on the size of
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the space relative to the approximate sizes of cars which might be displayed, asking about the volume
they planned to have in the showroom. Mr. Golay responded that there are specific DOT requirements
through the State of lowa, and the 550sf being requested is the minimum display area. They will only be
maintaining one or two sale vehicles at a time.

Board Member Davis asked whether the vehicles would go through the warehouse when being shown.
Mr. Golay replied that there is an ADA accessible entrance to the parking lot. Procedurally, sales staff
would move the vehicle to the parking lot for a potential test drive.

Chair Cunningham commented that he had no questions but thought the idea was cool. Board Member
Pfannkuch agreed.

Chairperson Cunningham asked for any other questions or comments from the audience and upon
hearing none, declared the public hearing item closed.

Kate DeVine, Development Services Planner, stated she had no information to add, but was available
if there were any questions.

Chairperson Cunningham asked for continued discussion or a motion and a second for this item.

Moved by Board Member Pfannkuch, seconded by Board Member Cunningham, the Board of
Adjustment adopted a resolution to approve the permitted conditional use permit.

Vote: Cunningham, Davis, PfannkuCh ..............ouiiiiri e e e oot e e e een e Yes
HamMMEES, UMDIE........ooeiiiiiiii ettt ettt n st e e e sttt e e s e e e e e aetaenaeneneseeneesneesens Absent
Motion carried.

Item 4 — New Business

Item 5 — Staff Reports

Iltem 5a - Discussion with Deputy Attorney Jessica Grove reqarding State Variance Code Update

Deputy Attorney Jessica Grove detailed recently adopted changes to the State Variance code related to
the Board and presented a rough draft of proposed language which will be brought before the City
Council for adoption. This information is appended to the meeting minutes. There was a question-and-
answer time for the Board to familiarize themselves with the changes to code.

Chair Cunningham and Board Members Pfannkuch and Davis thanked Ms. Grove for the information
which was presented.

Item 6 — Adjournment
Chairperson Cunningham asked for a motion to adjourn the meeting.

Moved by Board Member Davis, seconded by Board Member Pfannkuch, the Board of Adjustment

meeting adjourned at 6:14 PM. e /
T M~

Thomas Cunningham, Chai@ E:
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Jéphifer Cagaday, Recording Se€retary
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