Regulatory Compliance Fund

Program: Regulatory Compliance Fund (RCF)

Purpose: To assist property owners in compliance with government regulations,
and maintain the integrity of existing buildings, specifically:

1. fire sprinkler requirements;

2. ADA compliance;

3. installation and upgrades to electrical, plumbing, and mechanical systems
to bring those systems up to current building codes standards,

4. upgrades to or installation of fire suppression systems, including range
hoods;

5. fats, oil, and grease tank installation; and

6. repair or replacement of structural elements of buildings, include roofing,
and building exterior walls and surfaces.

These funds may be used in combination with the Property Improvement Funds
(PIF). Unless otherwise approved by the City Council, the amount of the award
from both Programs shall not exceed 35% of the total project costs.

If a project involves the renovation of a contributing building or one that will be
made contributing according to the National Historic District nominating
application, then the amount of the award from both Programs shall not exceed
50% of the total project costs.

These funds cannot be used with the Property Tax Rebate Program (PTR), UNLESS
only the tenant is the recipient of the RCF, and the tenant has no affiliation with
the property owner (cannot be the same ownership).

If a project involves the renovation of a contributing building or one that will be
made contributing according to the National Historic District nominating
application, then the use of the Property Tax Rebate Program (PTR) by the owner
is acceptable.



Eligible Areas: Historic West Des Moines study area.

Program Funding: Properties owners within the designated areas are eligible to

apply for funding of up to 50% of the cost of regulatory compliance as a grant up
to $75,000. The property owner is responsible for matching the grant on a 1:1
basis as their share of the project.

For those properties that are considered contributing according to the National
Historic District nominating application or as a result of the proposed
improvements would be considered a contributing building and will be eligible for
up to $100,000 from the fund.

Unless otherwise approved by the City Council, the amount of the award shall not
exceed 50% of the assessed value of the property.

Program Mechanics: Property owners wishing to apply for funding through the

RCF would apply to the Community and Economic Development Department.
Staff shall review the application for completeness. Once a determination of
completeness has been made by staff, the application shall be referred to the
Redevelopment Due Diligence Committee.

The Due Diligence Committee will have two rounds of funding each year.
Multiple applications from the same property owner for different buildings may
be submitted during any individual funding round.

Any project for which a building permit has been issued will be ineligible for
funding.

The Redevelopment Due Diligence Committee (Committee) shall be appointed by
the Mayor and be made up of three representatives from the Historic West Des
Moines Study area, three citizens from the community at-large and three
representatives from the West Des Moines Chamber of Commerce who are
within the financial community in West Des Moines. The Committee shall score
the applications for financial soundness and compliance with the adopted review
criteria.



The Committee upon finalizing its review shall submit its recommendations to the
Finance and Administration City Council Subcommittee for its review. The F&A
Subcommittee will forward its recommendations to the City Council for ultimate
action to approve or deny the request.

If the project is approved for funding, the property owner will be required to
submit documentation of project expenses before release of funds. Funding will
be on a reimbursement basis.

In addition, the property owner will be required to enter into a development
agreement with the City. As part of the development agreement, the property
owner will commit to creating or retaining a minimum of two (2) FTE’s in the first
two years following completion of the redevelopment/renovation work and
retain those positions for an additional three (3) years.

Funding: The approval of participation in this program does not imply that any
legal entitlement is granted or that any business or property owner that meets
the identified requirements will be offered the incentive.

The City Council at its sole discretion shall be responsible for consideration and
potential approval of the incentive.

Priority shall be given to applications that stabilize and/or renovate an existing
structure.

All renovation work or new construction shall be consistent with the Design
Guidelines adopted for the Historic West Des Moines Master Plan area.

All construction work shall begin within six months of signing of the Development
Agreement, and; either a final inspection has occurred; or a final occupancy
permit has been issued before the property owner is allowed to submit
documentation for a request for reimbursement.

Progress payments may be made upon completion of distinct phases of work, if it
has been identified in the Development Agreement as permitted.



Timeline: The Program shall be evaluated annually be the Finance and
Administration City Council Subcommittee to determine effectiveness and
continuation of the Program.



