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January 6, 2020

West Des Moines City Council Proceedings
Monday, January 6, 2020

Mayor Steven K. Gaer opened the regularly scheduled meeting of the City Council of West Des
Moines, Iowa, at the West Des Moines Community School District Learning Resource Center,
3550 Mills Civic Parkway on Monday on Monday, January 6, 2020 at 5:30 PM. Council
members present were: R. Hardman, G. Hudson, M. McKinney, K. Trevillyan, and R. Trimble.

Onltem 1. Agenda. It was moved by Trimble, second by Trevillyan approve the agenda as
presented.

Vote 20-001: Hardman, Hudson, McKinney, Trevillyan, Trimble...5 yes
Motion carried.

On Item 2. Public Forum: No one came forward.
On Item 3. Council/Manager/Other Entities Reports:

Fire Chief Craig Leu introduced Fire Lieutenant Tim Hostetter and Deputy Fire Chief of
Training Scott McFarland, who were then sworn in by Mayor Gaer.

Debbie Westphal Swander, Board President of the Historic Valley Junction Foundation,
introduced Matt Hauge, who was recently hired as the new Executive Director for the Historic
Valley Junction Foundation.

Mr. Hauge expressed appreciation to the City for its support of the Valley Junction
neighborhood, and he stated he looks forward to working with the city.

Council member McKinney stated it is an honor and privilege to be on the City Council, and he
expressed appreciation to the citizens that have put their trust in him, as well as his family and
friends for their support. He stated he is looking forward to serving in this capacity.

Council member Hudson stated it is an honor and privilege to serve the City of West Des Moines
as a council member. He expressed appreciation to God, the citizens of West Des Moines, and
his predecessor John Mickelson. He also thanked the Mayor, his fellow council members, and
city staff, for helping him transition into his new role, and he thanked the students and staff from
the West Des Moines School District and his family for their support.

Council member Hardman welcomed incoming council members McKinney and Hudson. She
also congratulated Matt Hauge on his new position as Executive Director for the Historic Valley
Junction Foundation, and she wished him good luck in his new role.

On Item 4. Consent Agenda.
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Council members pulled Item 4(c)1 for discussion. It was moved by Trimble, second by
Trevillyan to approve the consent agenda as amended.

a.
b.
c.

o

Approval of Minutes of December 16, 2019 and December 26, 2019 Meetings

Approval of Bill Lists

Approval of Liquor Licenses:

2. Hy-Vee, Inc. d/b/a Hy-Vee West Des Moines Health Market, 375 South Jordan
Creek Parkway - Class LE Liquor License with Carryout Beer, Carryout Wine,
and Sunday Sales - Renewal

3. Waterfront Seafood Market, Inc. d/b/a Waterfront Seafood Market, 2900
University Avenue - Class LC Liquor License with Sunday Sales and Catering
Privileges - Renewal

Approval of Orders for Violations of Alcohol Laws

Approval of Appointment - City Clerk

Approval of Grant Agreement with The Principal Financial Group Foundation, Inc. -

MidAmerican Energy RecPlex

Approval of Professional Services Agreements:

1. American Legion Park - Skate Facility Design Services

2. American Legion Park - Site Engineering Services

3. Jordan Creek Trail, 39th Street to 50th Street

4. Southwoods Park - Single Track Trail Design Services

Approval of Change Order #1 - MidAmerican Energy Recplex - Foundations

Approval of Amendment No. 3 to Professional Services Agreement - Nature Lodge

HVAC Replacement, Roof Repairs and Exterior Improvements

Approval of Interfund Transfers

Accept Work:

1. Ashworth Road Improvements, Phase 2 - 81st Street to 88th Street

2. Grand Avenue Stormwater Pump Station

3. Valley West Drive and Westown Parkway Storm Sewer Improvements

Authorize Application for Surface Transportation Block Grant (STBG) Program Funding
- Des Moines Area Metropolitan Planning Organization

Approval of Amendment to High Quality Jobs Program Contract - Innovative Injection
Technologies, Inc.

Approval of Professional Consulting Services Agreement - University Avenue Corridor
Study

Approval and Acceptance of Consent and Hold Harmless Agreement, Purchase
Agreement, and Conveyance of Property Interests - City Entrance Enhancements Project
Approval and Acceptance of Purchase Agreements and Conveyance of Property Interests
- Project Osmium Public Infrastructure

Vote 20-002: Hardman, Hudson, McKinney, Trevillyan, Trimble...5 yes
Motion carried.
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On Item 4(c)1 Approval of Liquor License - 26550, LLC d/b/a 50th Street Tap, 265 50th Street -
Class LC Liquor License with Sunday Sales and Outdoor Service - New

Council member Trimble stated he would like to continue this item to the next council meeting
to allow him time to do more due diligence on this application by reaching out to the owner and
learning more about his plans for this establishment.

It was moved by Trimble, second by Trevillyan to continue Item 4(c)1 Approval of Liquor
License - 50th Street Tap to January 21, 2020.

Vote 20-003: Hardman, Hudson, McKinney, Trevillyan, Trimble...5 yes
Motion carried.

On Item 5(a) Amendment #4 to Alluvion Urban Renewal Area, initiated by the City of West Des
Moines

It was moved by Trimble, second by Trevillyan to consider the second reading of the ordinance.

Vote 20-004: Hardman, Hudson, McKinney, Trevillyan, Trimble...5 yes
Motion carried.

The City Clerk read the preamble to the ordinance.
It was moved by Trimble, second by Trevillyan to approve the second reading of the ordinance.

Vote 20-005: Hardman, Hudson, McKinney, Trevillyan, Trimble...5 yes
Motion carried.

It was moved by Trimble, second by Trevillyan to waive the third reading and adopt the
ordinance in final form.

Vote 20-006: Hardman, Hudson, McKinney, Trevillyan, Trimble...5 yes
Motion carried.

On Item 5(b) Amendment to City Code - Title 6 (Motor Vehicles and Traffic), Chapter 9
(Traffic Schedules), Section 3 (Special Stops Required) - South 91st Street and Coachlight
Drive; and SW 60th Street and SW Kerry Street, initiated by the City of West Des Moines

It was moved by Trevillyan, second by Hardman to consider the second reading of the ordinance.

Vote 20-007: Hardman, Hudson, McKinney, Trevillyan, Trimble...5 yes
Motion carried.





January 6, 2020
The City Clerk read the preamble to the ordinance.
It was moved by Trevillyan, second by Hardman to approve the second reading of the ordinance.

Vote 20-008: Hardman, Hudson, McKinney, Trevillyan, Trimble...5 yes
Motion carried.

It was moved by Trevillyan, second by Hudson to waive the third reading and adopt the
ordinance in final form.

Vote 20-009: Hardman, Hudson, McKinney, Trevillyan, Trimble...5 yes
Motion carried.

On Item 5(c) Amendment to City Code - Title 6 (Motor Vehicles and Traffic), Chapter 9
(Traffic Schedules), Section 10 (Special Speed Zones) - SW 60th Street, Veterans Parkway to
SW Kerry Street; SW Warren Avenue, SW Adams Street to southern terminus of SW Warren
Avenue; SW Kerry Street, SW Warren Avenue to western terminus of SW Kerry Street, initiated

by the City of West Des Moines

It was moved by Trimble, second by Hardman to consider the second reading of the ordinance.

Vote 20-010: Hardman, Hudson, McKinney, Trevillyan, Trimble...5 yes
Motion carried.

The City Clerk read the preamble to the ordinance.
It was moved by Trimble, second by Hardman to approve the second reading of the ordinance.

Vote 20-011: Hardman, Hudson, McKinney, Trevillyan, Trimble...5 yes
Motion carried.

It was moved by Trimble, second by Hudson to waive the third reading and adopt the ordinance
in final form.

Vote 20-012: Hardman, Hudson, McKinney, Trevillyan, Trimble...5 yes
Motion carried.

On Item 6(a) Mayor Gaer indicated this was the time and place for a public hearing to consider
MidAmerican Energy RecPlex - Ice Refrigeration, initiated by the City of West Des Moines. He
asked for the date the notice was published and the City Clerk indicated the notice was published
on December 27, 2019 in the Des Moines Register. Mayor Gaer asked if any written comments
had been received. The City Clerk stated none had been received.
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City Attorney Dick Scieszinski reported two bids were received for this project, but after staff
and the architect reviewed both bids, the low bid from Minnesota Ice was deemed non-
responsive on account of two significant issues. One of the issues was Minnesota Ice had not met
the minimum of ten comparable floors completed in the past two years. He noted the other
bidder, Rink-Tec, did meet this requirement. The other issue was Minnesota Ice did not meet the
requirement of having a master refrigeration license from the State of Iowa. He noted they have
since indicated they could obtain the required license at a later date, but the bid documents
required that the bidder indicate possession of the license at the time the bid was submitted. He
stated staff is recommending that the non-responsive bid from Minnesota Ice be rejected, and the
contract be awarded to Rink-Tec.

Mayor Gaer asked if there were any public comments.

Jack McDevitt, representing Minnesota Ice, 13540 Flagstaff Avenue, Apple Valley, Minnesota,
stated Minnesota Ice was the low bidder, and it is their opinion that they did meet the bid
specifications. He stated there were three qualifications that had to be met: ten permanent floors
in the last two years, ten chiller installations in the last two years, and ten floor/chiller packages
in the last two years. He stated that Minnesota Ice had met all those qualifications, however
during his correspondences with Mr. Scieszinski, he was told that the qualifications required that
the floor/chiller packages had to be for a permanent floor, even though Mr. McDevitt said that
the bid specifications had not stated the floor/chiller packages had to be permanent. He noted
Minnesota Ice has successfully done floor/chiller packages for many temporary/seasonal ice
rinks. He also stated Minnesota Ice has been in business over five years, they have a bond on this
project, and they believe they can perform the project at the bid price.

City Attorney Dick Scieszinski stated the bid specifications may not have specifically called for
ten “permanent” floors, but it did call for ten “comparable” floors, which implied that they be
permanent floors.

Mr. McDevitt stated that Minnesota Ice has completed ten permanent floors, exactly like the
floor for this project, but the qualification for which there is a question is the requirement that the
bidder has also installed ten floor/chiller packages, as many of the projects completed by
Minnesota Ice only required one or the other. He noted ten floor/chiller packages in two years is
a very high threshold.

Shayne Ratcliff, RecPlex General Manager, stated it is the opinion of staff that
temporary/seasonal ice rinks are not comparable to the system for this project, which will be
embedded in concrete, not adjustable, and intended to remain 20-25 years for year-round use.
Staff reviewed the references provided by Minnesota Ice, but because there were not ten
comparable systems, staff did not consider their bid as having met the bid specifications. He also
noted State Code requires a master licensure, which Minnesota Ice does not currently have in

place.
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Mr. McDevitt stated he is confident Minnesota Ice could obtain the license in time to complete
the project. He noted they did not already have the license in place because not enough projects
are constructed in Jowa to warrant continuously maintaining an Iowa license.

Mayor Gaer asked if there were any additional public comments; hearing none he declared the
public hearing closed.

Council member Trevillyan expressed concerns that staff intended for the state license to be in
place at the time of the bid, but the bid documents may not have explicitly stated that, which
would mean the City shouldn’t disqualify a bidder over that. He also expressed doubt that this
project would last as long as 25 years, so he doesn’t believe the temporary/seasonal projects
Minnesota Ice listed should be thrown out for not being comparable.

Mr. Scieszinski noted according to the staff and consultants, there is a significant difference
between a permanent project and a temporary/seasonal project. He also stated the bid
specifications included a requirement that the bidder submit a letter at the time of the bid,
indicating they could meet all licensing requirements of the city and the state, which Minnesota
Ice did not fulfill; therefore, they were not in compliance with that requirement.

Mr. McDevitt acknowledged that Minnesota Ice does not yet have the license in place, but the
license would only be required to complete the project, and there is no requirement in state code
or city code that the license be in place in order to submit a bid for the project. He noted the bid
forms included a question about whether the contractor could meet all state and city licensure
requirements, and Minnesota Ice responded “yes”.

City Manager Tom Hadden noted there was a third contractor interested in bidding on this
project, but they declined because they could not meet the licensing requirement prior to
submitting the bid.

Mr. Scieszinski responded to questions from the Council, stating the City can waive any
irregularities if deemed appropriate. For example, bidders are required to submit unconditional
bids, but Minnesota Ice imposed a condition that they needed 20 weeks from the time of the
notice to proceed in order to complete the project. Staff felt that was reasonable, so that
irregularity was waived. He noted there were no waivers of irregularities for the bid submitted by
Rink-Tec.

Council member Trimble stated if the City waives the license requirement and accepts the low
bid from Minnesota Ice, it could be problematic from a legal standpoint, as the City’s decision
could be challenged by either the bidder that did comply with the license requirement or the
bidder that declined to bid because they did not have the license in place.

It was moved by Trevillyan, second by Trimble to adopt Motion - Continue Item 6(a) to a special
council meeting scheduled for January 16, 2020.
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Mayor Gaer requested that the letter from the architect regarding the rejection of the Minnesota
Ice bid be made available to the council prior to the special meeting. He also requested that a
representative from the architect be present at the special meeting to speak to the matter.

Vote 20-013: Hardman, Hudson, McKinney, Trevillyan, Trimble...5 yes
Motion carried.

On Item 7(a) Courtyards at Kings Landing, northeast corner of South 100th Street and
Stagecoach Drive - Subdivide Property into 79 Lots and Three Outlots for a Detached
Townhome Development, initiated by Caliber lowa, LLC

It was moved by Trimble, second by Trevillyan to adopt Resolution - Approval and Release of
Final Plat, subject to the applicant complying with all applicable City Code requirements.

Vote 20-014: Hardman, Hudson, McKinney, Trevillyan, Trimble...5 yes
Motion carried.

On Item 7(b) Amendment to City Code - Title 3 (Business and Licensing), Chapter 8
(Pawnbrokers) - Modify the Procedures and Requirements for Reporting Pawned Items by
Pawnbrokers, initiated by the City of West Des Moines

It was moved by Trimble, second by Hardman to consider the first reading of the ordinance.

Council member Trevillyan inquired how pawn shops would acquire the software program
referenced in the proposed ordinance.

Police Chief Chris Scott responded it is a web-based program, and the police department would
provide pawn shops access to it.

Vote 20-015: Hardman, Hudson, McKinney, Trevillyan, Trimble...5 yes
Motion carried.

The City Clerk read the preamble to the ordinance.
It was moved by Trimble, second by Hardman to approve the first reading of the ordinance.

Vote 20-016: Hardman, Hudson, McKinney, Trevillyan, Trimble...5 yes
Motion carried.

On Item 8 - Receive, File and/or Refer: no items

On Item 9 - Other Matters: none
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Mayor Gaer noted the agenda included an executive session for pending/threatened litigation. He
inquired if that is still needed.

Mr. Scieszinski responded it is no longer needed.
The meeting was adjourned at 6:25 p.m.

Respectfully submitted,

Ryan T. Jacobson, CMC
City Clerk

ATTEST:

Steven K. Gaer, Mayor
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West Des Moines City Council Proceedings
Thursday, January 16, 2020

Mayor Steven K. Gaer opened the special meeting of the City Council of West Des Moines, lowa,
in the Community Room of the West Des Moines Public Library on Thursday, January 16, 2020 at
7:30 am. Council members present were: G. Hudson, M. McKinney, and K. Trevillyan. Council
member R. Trimble participated via telephone.

On Item 2. Agenda. It was moved by Trevillyan, second by Hudson to approve the agenda as
presented.

Vote 20-017: Hudson, McKinney, Trevillyan, Trimble...4 yes
Motion carried.

On Item 3(a) MidAmerican Energy RecPlex - Ice Refrigeration, initiated by the City of West Des
Moines (Continued from January 6, 2020)

Mayor Gaer stated this phase of the MidAmerican Energy RecPlex project includes the two ice
rinks, which would be considered the most critical piece. He stressed the importance of the City
making the right decision on this, or it would adversely impact the entire project.

Council member Trimble stated if the City would accept a bid that did not comply with the bid
requirements, it could be problematic from a legal standpoint, as the City’s decision could be
challenged by the bidder that was in compliance. If the issue has to go through the court system,
that could significantly delay the timeline of the project. Therefore, he believes the City has no
choice but to reject the non-responsive bid from Minnesota Ice and award the contract to Rink-Tec.

Council member Trevillyan stated he believes the supplemental information received from staff
since the last council meeting provided sufficient support that the bid from Minnesota Ice should be
deemed non-responsive and rejected.

It was moved by Trevillyan, second by Trimble to adopt Resolution - Approval of Plans and
Specifications, Motion to Receive and File Report of Bids, and Resolution - Award Contract to
Rink-Tec International, Inc.

Jack McDevitt, representing Minnesota Ice, 13540 Flagstaff Avenue, Apple Valley, Minnesota,
stated he disagrees with the recommendation of City staff and the architect that the Minnesota Ice
bid should be deemed non-responsive. He presented a packet of information to the Mayor and
Council, which included a letter responding to the City’s objections to the Minnesota Ice bid. He
noted there is no way that any ice rink contractor can self-perform all the work as required in
Addendum #2 of the bid documents, as ice rink contractors typically subcontract for concrete pours
and connecting the chiller to electrical power. He also reiterated his position that Minnesota Ice
does meet the bid requirement that the contractor has completed ten permanent floors in the last
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two years, ten chiller installations in the last two years, and ten floor/chiller packages in the last
two years. He suggested that, due to a number of discrepancies and ambiguity in the bid
specifications, the City should consider re-bidding the project.

Mayor Gaer noted the bid from Rink-Tec is compliant with the bid requirements, therefore he
doesn’t believe there should be any reason to be re-bid the project.

Council member Trevillyan requested clarification on the Addendum 2 bid requirement that the
contractor self-perform all the work.

Tom Bahls, Ice Rink Consultant, explained that Addendum #2 stated the bidder must self-perform
the work for the refrigerated floors and refrigeration system, but they are not required to self-
perform the concrete pour or connection to electrical power. He noted Addendum #2 also includes
a requirement that the ice refrigeration package be assembled on-site, and Minnesota Ice has
indicated their assembly process would not comply with that requirement. He responded to a
question from the council, stating he had reviewed the bid submitted by Minnesota Ice, and his
opinion is that it did not meet the requirements as they were written in the bid specifications.

Scott Brennan, Legal Counsel for the City of West Des Moines, responded to a question from the
Council, stating that since Mr. Bahls, who has the expertise on this subject, has reviewed the bid

submitted by Minnesota Ice and considers it to be non-compliant with the bid requirements, then

under the terms of the bid specifications, the bid should be deemed non-responsive.

City Attorney Richard Scieszinski responded to a question from the Council, stating that nothing
presented today by Mr. McDevitt has changed his opinion that the bid submitted by Minnesota Ice
should be deemed non-responsive.

Mr. Bahls responded to the same question, stating that nothing presented today by Mr. McDevitt
has changed his opinion that the bid submitted by Minnesota Ice should be deemed non-responsive.

The Mayor and Council held further discussion and, based upon the information contained in the
Council communication and received at the meeting, reached a consensus in support of the staff
recommendation to reject the bid from Minnesota Ice as non-responsive and award the contract to

Rink-Tec.

Mr. McDevitt expressed concerns that the number of comparable projects required to qualify for
this project was unreasonably high. He also reiterated that City staff have interpreted the licensing
requirement in the bid specifications that the bidder must have the license in place at the time the
bid is submitted, but he noted there is no such requirement in Iowa Code. He also expressed
concerns that the bid specifications state liquidated damages shall begin if the project is not
completed before July 15, 2020, but there is no assurance that the City would grant the notice to
proceed to the contractor within a reasonable timeframe before that date. He stated these concerns,
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which he considers to be flaws with the bid specifications, may have deterred other contractors
from bidding on this project.

Council member McKinney acknowledged the requirements may have been stringent, but City
staff and the consultants with expertise on this have determined these are the requirements that
should be met for the high standard needed to complete this critical component of the

MidAmerican Energy RecPlex project. He noted the City must apply the requirements equally to
all bidders.

Vote 20-018: Hudson, McKinney, Trevillyan, Trimble...4 yes
Motion carried.

On Item 4. The Special Meeting Notice was Received and Filed.
The meeting was adjourned at 8:13 a.m.

Respectfully submitted,

Ryan T. Jacobson, CMC
City Clerk

ATTEST:

Steven K. Gaer, Mayor






CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

ITEM: Motion — Approval of Bill Lists DATE: January 21, 2020

FINANCIAL IMPACT: Section 1-10-3(b) of the West Des Moines City Code provides that no
disbursement shall be made from a fund unless such disbursement is authorized by law, ordinance or
resolution, was properly budgeted, and supported by a claim approved by the City Council. The
following list(s) of municipal expenditures, all of which have been reviewed and authorized by the
respective departments as being justified and properly due and the listing of which have been prepared
by Finance staff, are, with this agenda item, being submitted to the City Council for approval:

Regular Bi-Weekly Claims 01/21/2020 $ 4,351,083.06
EFT Claims 01/21/2020 $ 1,650,396.33
Control Pay 01/21/2020 $ 308,210.04
End of Month & Off-Cycle 12/27/2019 to 02/02/2020 $ 352,079.35

RECOMMENDATION: Move to approve Bill Lists as presented.

Lead Staff Member: Tim Stiles, Finance Directgp/ K lu-\

STAFF REVIEWS

Department Director
Appropriations/Finance
Legal =)
Agenda Acceptance ()
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published in Committee
Dates(s) Published Date Reviewed
Recommendation | |

4(b)





g Jo | :sebey

6v'9e€ AL34VS B AIV 1SHId 440D SYINIO sigeded S|UN0JdY $9LSLE 0202/1E/L0 L)
0S°GEZ'} SAMYO SIdHO sjgeded sjunoddy £9esLe 020e/1e/Lo 3994D
0082 avyg ‘ SO4vIHO ajqeded SUN0JdY Z9ESLE 0z0e/1e/L0 3o8yD
00°000°c JId3IN SWI NOSNILSHOL GYHD slqeded spunoasy L9esLE 0zoc/ie/lo 39340
} 1 eTe'eer OT1 dNOYO TvHEgIdaD s|qefed sjunoody 09EGLE 0202/12/L0 39940
75°80%') ANITAYNINID sjgefed s|Unoddy 6GESLE 020e/1e/L0 3¥994D
1544 FHYMAYVH 30V S.13ddVD olqeAed SIUNodoY §GEGLE 020z/12/L0 3}984d
0069 HLIA3™AW * 113adiNvD alqeded spuNoday JGEGLE 0coz/Le/o 399YD
0S°2€6°Z1 ONi S3LVID0SSY B SNANG-NNOHTIVD slqeded sjunoody 9GesLe 0e0ze/iLe/Lo 39940
00'v8L vSIT' mOT1ang s|qeded sjunoody GGEGLE 0c0z/i2/L0 3284D
19728¢e's 071 TvOIA3W 334.L ANNOg slqeded sjunoddy yGEsLeE 0202/12/L0 398YD
0e'6veE’L ONI NYvd 1004 siqeded Sunoady £SEGLE 020¢/12/L0 308yd
02'881 S3AAVIIAHVYE SIINNOS siqeded sunoddy ZGESLE 0202/12/L0 3934D
18'v91 ONI AddNS SHVYVYONWO0E sigeded SjuNoddY |SEGLE pzoe/Le/o A0/YD
05'8€22y ONIMNIW 2 NOL109 s|qeded Sjunoady OSESLE 0g0z/1e/L0 A984YD
00'809'€ ONI SW3LSAS TvOILOVL ¥ANVg siqeded Sjunoddy 6rESLE 0202/1e/no A98YD
S6°0v8 39vdOols ra ajqeded spunoody gresLe 020¢/Le/L0 joeud
00'0€9°L S13701 319V140d 1539 sjqeded Sjunoddy LyESLE 0eoe/Le/Lo 394D
00'625°¢ JAILYHO8VTIOO NOIS3A NIWVINZE jqeded Sjunoody grEGLE 0202/12/L0 984D
§5°69Z' IN19 ANY ININ339 s|geded slunoddy GrESLE 0g0z/12/L0 A0dYD
68'29L'Y ONI NOIS3A NvaHN ? ONINNV1d Sag |qefied sunoddy yrEGLE 020¢2/12/10 L ote)
00'650'8 J71 SNOLLYOINNWNOD HOITTDISVYE s|qeded syunodoy £yEsLe 0zoc/ie/Lo 398Yyd
8p"GaK'S SIVIAYIS ¥HOMLIN NOFHNY sigeded sjunodoy zyesle geoe/ie/lo A094YD
O'€29°L ONI X19 VNIHL1Y sjqeded SUNOJdY LESLE 020Z/1e/L0 398yD
1§'v0L°L ALITEON 17381V alqefed sJUNodY OFESLE 0eoz/ie/o 3o8YD
00°g2. dvosvy ajgefed sjunoddy 6££5LE ogozrie/Lo 394D
16°056 OTT ALIIND3S NYIId3INY dlqeded sjunodoy geesLe 0c0e/12Z/L0 32ayd
00'svL H1IV3IH YNITTV ajgeded sjunoddy EESLE 020¢/12/10 39940
6€°2/5981 I dNOHD NOILLINYLSNOD IINVITIV ajqeded sjunodoy 9eesLe 0e0z/1e/Lo A08YD
68'648 SOAS NOILDTT3S 2 ONINIIHOS 4AV sigefed sjunoddy GeesLe 0202/12/10 A984YD
66'vEL SANIOW S3a-S700L 3NV ajgeded SlUNOJJY $EEGLE 0z0z/1e/L0 A98YD
ONI NOILONYLSNOD
z8'ovi'e J13HONOD ILNI0sav ajqeAed Sjunoooy £EesLe 0Z0¢/12/1.0 3984D
00°'SL HILNIO NNNOVA dIIMS NITTI V 9|qeded S)unoddy zZEEgLe 0¢0e/12/L0 398YD
JUBISINGSIQ JOPUSA M - 8S10 HOANIA GM uUnodoy yueg
junowy aweN aaked 2a1nog JaquinN aleq adA)
uoljoesues]

0202Z/12/10 ‘53eq yaeg

JuswasIngsiq JOPUSIA EM - §SI0 YOANIA SM JUnodoy yueg

Moday j1ounod Ao

saujo|\ saQ ¥SaM Jo A1)






g Jo g :sabey

002LL YIJINNAr - NHYH s|qeAed sjUNoddY gESLE 0202/12/L0 b=l i)
00'ele ONIAVA 8 LIVHASY STNIIO s|qeded sjunodoy /6ESLE 0202/12/10 328Uy
00991 dN JAVEL LYIHD siqeded sjunoooy 96E51E 020Z/1z/10 328Yd
S0°50¢ ONI Q0 21410313 HvaAVED s|qeded SUNoodY GEEGLE 0202/12/10 LEEl ]
ogiee JTIHMIALHAIDVID s|gefed Sunoooy pEESLE 020z/L2/10 32849
00'v9Z'61 ONI STOHINOD J144VH i TVHIANTO 8iqeAed SjUNoooY £6EGLE 020Z/42/10 3}98yd
00'598°¢L 0711 SHOLVHOILINI SWILSAS vED a|qeded SUNoody Z6ESLE 020z/12/10 LUt
00'0S1'6 JON43H SANIIHS AHHNd s|qeAed SJUNOOY LEESLE 0202/12/10 984D
00°202 31TNr * NOSNOY34 8|qeAed SjUnoodY 06ESLE 0202/1¢/10 398Yd
00001 A3SVO 'NIAT a|qeAed SjUNooY 68EGLE 0202/12/10 084D
0002 JUISN3 9|qeAed SJUNCIDY 88EGLE 0202/12/10 308yd
00 INJNdIND3
00'022't B ONIYIINIONT TvOId103713 8|qefed sjunoody /gegLe 0202/12/10 984D
ev'esl'Lel I WIDHINNWOD 3943 8|gefed sjunoody 9geGLE 0202/12/10 3994D
00°0G4 MOIN * "voa3 8|qeded sjunoody SEEGLE 020¢/12/10 3}08yd
00°002 J1IHINOD ¥3Z3aN3g3 s|qefed sjunoooy $8EGLe 0202¢/12/10 384D
[A A% AYISHNN ANV Q33S AVIA V3 s|qeded sjunoooy £8¢6LE 020¢/12/10 3984yd
00°002 0711 34dI4d 3 s|qefed sjunoody ZgegLe 020Z/12/1o 398Yyd
00°0582'¢ ALISHIAINN INVEA 8|qeded Sunoody 18EGLE 0202/12/10 984D
0069 ¥YNIT* SY19n0a 8|qeAed sjunoody 08ESGLE 0202/12/10 398yD
0026211 d77 ASNLIHM ANV A3SHOA 8jqeAed SJUNOOdY 6/EGLE 0z0z/12/10 3984D
89°1L OO NOdI SINIOW S3a 8|qeAed SjUNOOY 8LEGLE 0202/12/10 39849
80°€g N0 AMINNOD 2 4709 SANIOW S3a sjqeded sjUNodOY /EGLE 020Z/1e/10 308yd
00°66.°2 NIANV139v13d giqeded sUNoodY 9,£GLE 0202/12/10 3284d
7073 dd0O3 INJNGIND3 SIAVA siqefed sjunodoy G/E6LE 020e/Le/Lo 384D
00°Z8r d30H0334 ALNNOD SV11va sjqefed sjunoooy .E61E 0202/12/10 398yn
00°000'9 ONI SNOILLYJINNWWOD SILdND s|qeAed Sjunoody £/£61¢ 0202/12/10 3oeyd
00'6LE OTIXIW AQVY3Y 11D s|qefed suNoddy Z/EGLE 0202/12/10 H38YD
00°0S S140dS INOVIT I9VENOD a|qeded SJUN0ddY L/EGLE 020¢/12/10 3J98/40
00'95L AHHVYL * AHOD sjqeAed sjunoooy 0LEGLE 020Z/L2/1L0 384D
ONI S10Na0yd
oL'Ls FLVOTHOOV B NOILONYLSNOD a|qeded sjunoddy 69£GLE 020e/12/L0 934D
69°506'C1 ONI ION3INTINOD s|qeAed slunoody 89eGLE 0202/12/10 308y
6€°290'2¢L ONI STOOTONHOAL F1LIHONOD ajgeAed Sunoooy 29eGLE 0c0e/1g/10 398YQ
00°0ve J371° 3702 siqeAed SUNoody 99EGLE 0202/1¢/L0 A994D
G2'28.'2ES SANIOW S3Q 40 ALID a|geded sjunoddy G9es5LE 0coe/Le/lo 3}o8YD
unowy awep ashed 201Nn0g lequinn ajeq adAl
uojjoesues

020zZ/12/1.0 -9¥eq yojeg

Juswesingsiq JopUaA EM - §SI0 HOANIA SM :JUNo2oY yueg

Hoday |1punog A1)

SOUIOI sa( Is9M Jo A1)






g Jo ¢ :sabeyd

gs'ere SIDIAYIS INIT IADVNONYT sjqeded Sjunoddy OEyGLE 020e/1e/o J28yd
v LEL'9LL ONI dNOYD NOILONYLSNOD ONV1 8lqeAed SIUN00OY 62ZHSLE 0202/12/L0 p et}
00'¥8L AQNIM ‘ YNIDVYT siqeded sjunoddy gzpsLe 0coz/lz/Lo 308D
00088 A31vdOdHOINI SONOHA elqeAed SUNoddY /ZySLE 0coz/ie/Lo ¥%8YD
€7 866'677C ITTONITIEA TT13IM HINYSEN siqeded SjUnoody 9zpGLe 0coz/ie/io 3o8UD
64°LGL'E80°L ONI 0O NOILONYLSNOD ¥H31S30M alqeAed SUNoodY SZpSGLE 0202/12/10 399UD
6°LET L ONI L3TOHATIHOD THWM s|qeded sjunoddy yZysLe 020z/Le/Lo 398Ud
00'¢ VYD JAILNDIXT MIFHD z<_.m_wm_<0>>_. slqeded sunodaoy €zHGLE 0202/1e/1L0 3o8YD
05°89¢ T -d1 STOELNOD NOSNHOr s|qeded sjunoddy gzpsle 020¢/1e/L0 384D
00°0e¥ NOIS3A ? 1HV SNOISSIHdWNI WP 8|qeAed SJUNoodyY LZpGLE 0202/12/10 petlte)
00°096'7 ONI dNOY9 ONILTINSNOD O3ar 9lqeAed sunoody 0ZySLE 0202/12/10 3984yd
60'vrSCl O AMAVSL 8|qeAed SJUNOOSY 6LYSGLE 0202/12/10 399yD
00°696 ONI SId3Ll s|qeded spunoody gLySLE 0202/1e/Lo %084yd
91'9r9’L ONI TYNDIS YMOI slgeded sjunoody /LySLE 0202/12/10 3¥23YD
09'896 SAHLSNANI NOSIHd YMOI sjqeded sunoosy 9i¥SLE 0zoe/Le/Lo 9894yd
$304NOS3IH
00'092 IVHNLYN 4O INIWLHYJ3A YMOI sjqeded SHNoooY GLPSLE 020z/12/10 3994D
PLLLLYS ONI ONILOVELINOD TIAID YMOI 9jqeded sjunoody yLySLe 020c/1e/Lo 198y
ONI NOILYHOgV 1100
20'e9l ASIAdHILINT OAVHLNI olqeded SUNoooy gLpSLE 0202/1¢/L0 3094D
08°0L HILINID AHILLvE 1TV 3LVLSHILNI alqeded SlUNoooy ZLySLE 0202/12/1.0 3094D
00°00%°'L L SAIDOTONHOIAL ASNOJISIH .rzmn__wn“ 8jqeded SJUNO3DY |LpSLE 0202/12/L0 399YD
66'99% HIVSITOHM QI elgefed sjunodoy OLyGLE 0202/1e/L0 328UD
89°2L1 ONI 33A AH alqeAed sjuNoooy 60¥SGLE 0202/12/L0 328y
€7 968°L ONI STDIAYIS AOH 8|qeAed SN0y OFSLE 020Z/12/10 3o8Yo
00°0L2°29 ONI 3HYML40S INITHOIH sjgeded sjunoody /opSLE 0202/12/1.0 328YD
00052 JONVNILNIVAI ONIATING 39VLIMSH sjqeAed SjuUnoody 9OPSLE 0202/12/10 984D
€9'688°'29 NOILONYLSNOD HADH3AgH3H a|qeded SjUNocody GOrSLE 0Z0z/12/10 3984D
00°054 ATIOH ¥Q * AFTVaH s|geded sunoody FOrSLE 020¢/12/10 934D
85°60L°L ONI ONIYIINIONT ¥aH s|qefed sjunoody £opsLE 0202/12/10 108YD
0088t INININDA MONHEL IATIMYH a|qeded SIUNoddY ZOYSLE 020zZ/12/10 39840
00'8L L13HYVO * SIEdvH 3|qeded SIUNoodY LOVSLE 0202/12/10 3¥284D
00°951 NHOr * vaVdvH 8|qefed sjunoody O0ySLE 020¢/12/10 284D
Lrevl't ONI TYOIA3N NOLTIANVYH 3|qeAed SjUNooOY GBEGLE 0202/12/10 328D
junowy aweN aaked 221n0g Jaquuny ajeq adA}

uopjoesuel |

0Z0z/12/10 :3jeq ydjeg

JuBWaISINGS|(Q JopusA gM - §SI0 HOANIA EM :JUnoddY yueg

Hoday [1ouno) A9

Saulo|N saQ ISaM Jo A1)






8 Jo ¢ :sabed

00°0S€ Ad3IAOD3H ANY ONIMOL S.AOY aiqeded SjuUnoddy £opsLe 0coe/LeiLo 384D
w216l ADOTIONHIAL 41vH 1H390d d|qeded SUNOJJY ZOrGLS 0zoe/Le/Lo 3994d
00°086 SHIIANIONI ONILTINSNOI I2HUNOSIY s|geded sjunosdy L9ysLE 020¢/12/Lo 308yl
6€°08Y% ONI SNLVYVddY Jdid INVIT3d ajqeded sjunoddy 09rSLE 020g/12/1L0 1984D
£6'291 OTINNOAVH a|qeded sunoddy 65HSLE 0z0z/ke/Lo A084D
00°¥82 O SIDIAYIS FLSYM Oud 9jqeAed sjunoddy §SHGLE 0z0e/1e/L0 3984D
00°05L HFUNSVIYL ALNNOD M10d s|qeAed sjunoddy LoHSLe 0z0z/1e/Lo ¥%84yd
00vEL H30™0ITH ALNNOD H10d slgehed s)UNCddY 9GPGLE 020g/12/L0 3}98YD
00°0s¥ ONNZ LSNY.L ONISNOH ALINNOD H10d 8iqeded SJUN0ddY GGHSLE 0coz/iz/Lo 39940
NOLLVID0SSY
00°52 S43IHO 3HId ALINNOD M10d sjqeAed SUNO0dY HSHGLE 0eoz/le/Lo 194D
05'%09'Ce 1OW ADNIODEIWT ALNNOD M10d algeded sjunoddy £GyGLe 020¢/12/L0 384D
00°029°} ONI (vSN) S30IAY3S H1TV3HL3d algeAed SJUNOdDY ZGHSLE 0coz/Le/Lo 3¥984d
y2'€99 ALI-IND3S "YviA ¥3d ajqeAed SUNOdDY LGHGLE ozoz/Le/Lo }o8Yo
00'82 SIYHD  NOLLVd ajqeAed S)UNOJDY OSKSLE 0c0e/ieno A99YD
00°262°'L dNOYD ¥IWTVd s|qeded Sjunoddy 6rSLE 0eoe/Le/lo 30940
00°9€0'€ JLISINWO 8jqeAed SWNOXOY 8iyGLE 020¢/Le/Lo 399YD
0r'¥8e'92 ONI S31VIO0SSY NOSST10 sjqefed sjunoddy ipsle 0eoze/Le/o 3o98Yd
1802 LNNODJV SSANISNG 10d3d 301440 siqeded suNoody grysLe 020Z/LE/L0 }%8Yo
1£°62L ONi TYNOILVNHILNI NVHOTIVH.O siqeded SUN0JJY SHiGLE 0coz/ie/Lo 38U
00°096'L L ONI NIONILSIAN elqeded SUNoddY piyGLe 020z/12/L0 39840
00°'se VYORIWY 40 SNOILDITI0D ._<n=o_zw~_,\h," sjqeAed sUNoddy CibSLe 02oe/ie/Lo j28yd
00281 NOSVI * NJOW ajqeded sjUnoddy ZiiGlLe 0coz/ie/lo %294D
86'622°0F dNOYO YHIALLIN slqeded sunaody LyrGLe 0202/12/L0 994D
00°00S°L AdvdEIN 2179nd NdNaNIn alqeded spunoody OrySLE 0eoe/ve/Lo 398yd
00'8.6'c OT13413N 9jqeAed SpUNoddY GERSLE 0202/12/10 39940
gz'ez'e ADVNEYHC LSIM ADHIN s|qeded sUNoddY SEVSLE 020z/12/L0 X99YyD
3d YLOS3NNIN
009¢1 JHVI LNIODHN SSIHAXIAIN |qeded Sjunoasy JErGLE 020z/12/L0 328yD
v6°69L°L ONINVIIO TVIDHINNOD WBIN sjqeded sjuUnoddy 9EpSLE 020¢/12/L0 3¥994yd
00°00L AHOTIVIN * HONA sigefed sjunoddy SepsLe 0zoz/Le/Lo 39340
99vILe ONI Y¥3LN3D IWOH S.3MO1 slgeded sjunoooy ¥EyGLE 0coe/1e/L0 398yD
00'69 AISNI ' advanNO1 d|qeAed spunoooy £evSLE 0co0z/1e/Lo 398YyD
19°G¥1 SNOILOWOHC B 13HvddY d309071 djqeded sjunoady ZeysLe 020e/12/L0 384D
00°09€'L SALVIOOSSY NI slgeded sjunoooy LEYSLE 020Z/12/10 A1994D
unowy sweN aafed 821N0g JagunN deq adA)
uojjoesuel}

0202/12/10 :3eq Ydjeg

JuBWesINgsiQ JOPUSA BM - 8SI0 YOANIA SM :JUNodoy yueg

poday j1ouno) A9

Saujo|y sod ISoM Jo Ao






g Jo G :sebey

0529 - ST00HOS WWNOD SANIOW S3a LSIM sjgefed sjunoooy 96¢SLE 020Z/12/10 308yD
(NOILYLHOJSNVHL)
68°262 STOOHOS WWNOD SANIOW S3A LSaMm 8jqeAed SN0y G6YSLE 0z0Z/1e/L0 3o8Yo
So'orz'L LOMHLSIA ¥ILVM NIHEYM slqeded spunoasy yeySLE 0coz/ie/Lo 328YD
29zel'e NV1d 30IAH3S NOISIA sjqeded sUNodoy £6FSLE 020c/ie/L0 L)
00°v¥ ININGINDI ¥3L13A d|qeded sjunoaoy geySie 020z/12/L0 398YD
a6l SSITIHIM NOZIH3A a|qeAed SjUNoooy LepSLE 0c0e/Le/Lo 308yo
18°6ve'L ONI WWIX ® VELSNI3IA 8|qefed SiUNoooY O6YSLE 0e0e/ie/Lo 38y
00°000°} AYOD ‘AW 1anvA jqehed spunodoy 687SLE 0zozrie/Lo o8y
8e°LZL L)L ONI NOLLONYLSNOD 100dHIAANVYA 8|qeded sjunoady gepsLe oeoe/ie/Lo X8y
00'628'vl YMOI 40 11vE.140S vSn s|qeded sjunoady /8pGLe 020c/12/L0 398YD
19°00€ HLIV3H INIOdALINN sigeded sjunodoy 98pSLE 0eac/ie/Lo 984D
002y DINITD ANIOdALINN sjqeded sjunoddy gepSLE 0202/12/10 3}98YD
ONI NOILVIDOSSY
00°0SL ININVO 30110d S3LVLS galINN s|qefed spunodsy RESLE 0coe/ie/Lo 398YD
20'602 00 @vOodlivy J1410vd NOINN s|qeded spnoody £8pSie 020¢/12/L0 3o8yD
6l'zie FHOLS ALIIEVA SRA R INTVA 3NAL s|gefed sjunodsy gaysLe 020c/ie/Lo A8y
9l've SNOILNTOS J3AIAOYEd OL1AZidL sjqeded Sunoddy L8ySLE 020Z/1¢/10 3}094D
86'950°'L82 SW3LSAS FHYMLI0S HOIALIWL alqefed sjuncody 0gySLE 020¢2/1e/Lo 38YQ
00es X734 * SaHYOL 8|qeAed SN0 6.¥SLE 020Z/12/L0 3284D
00°0Sy 0T HIOOIA3AVED THL 8jqeAed SN0y 8/¥SLE 0z02/12/10 308YD
0s'eel’e ONI SALVIOOSSY WISIL siqefed sunoody L/pGLE 020Z/12/10 3¥984yD
05°S1L8'L o711 X34313l a|qeAed SIN0XOY 9/PGLE 0202/12/1.0 A8y
00'820'0S ONI SW3LSASHAL a|geded SUNoddY G/pSLe 0Z0z2/12/1.0 384D
ONI ONIONVIVE
00'508°'22 GNV INJWIOVNVYIN SWILSAS a|qeded SJUNCO2Y F.pSLE 020¢/12/10 198y
00°5€0’c 33713A OIaNLS 8|qeAed SuUNoodY ¢1¥S5iE 020e/1e/L0 $284D
v6eclL 2501 LYY 29VHOLS 8|qeAed SN0y Z/¥Sie 020¢/1E/L0 38YD
00058 YMO! 40 31v1S 8|qeAed SUNOOJY L/YSLE 020¢/1E/10 32840
00°SLL MIHANY ‘V1IXIS a|qefed Sjunoady 0/ySLe 020Z/12/10 39840
00°00L INIANIV LI INT JNILMOHS a|qefed SlUNoody 69¢SLE 0202/12/10 284D
00°96v'L ONI OVS3S a|qefed sjUnoody goysLE 0Z0Z/12/10 384D
00°0¢ 3LVLS 40 AHVL3IYDIS a|qefed sjunoady J9pSie 020¢/12/10 32840
00°'veZ SANVI * L1ODS s|qehed sjunodoy 9gyGLe 0202/12/10 3o8YD
S1°'629 14n0 " ¥30304HOS s|qefed sjunoaoy oygLe 020Z/12/10 384D
00’ L 03 NOILONYLSNOD ©9439QIHOS a|gefed SjUNoooy FaysLE 020z/12/10 JI8YD
junowy aweN oafed 90IN0g Jaquunp ayeq adAl

uopoesues|

020¢/12/10 :83eQ Yyojeg

JuswasIngs|q JOPUSA GM - §SI0 HOANIA SM :JUN02Y Kueg

Hoday |1puno Ano

SaUION soQq IS9M Jo A1)






g 10 9 :sabey

0s°2¢€1 NITV ' NMOHg sjqeded sjunoody /60% 0202/12/10 143
00°005°L SANIOW S3A HILVIEO OAVHd a|qehed sunoody 9601 020¢2/12/10 143
00°€29'S 17Ng ¥yanva 9lqeded sjnoooy 501 020e/1e/i0 143
0e'9LL'ive O71s493aung oLy a|qeAed S|NoY y60p 020z/12/Lo 143
6l'629°'L dT7 AlddNS HOLOW GTONYY s|qeded sjunody 60y 0eoe/Le/Lo 143
22'26¢£'902 SHOIYILINI 301440 SINVIN TV 8jqeed syunodoy Zeoy 0coe/Le/Lo 143
98'¥S1L°L ONI S3DIAY3S INJNIDOVYNYIN ALID TV 3|qefed sjunoody Le0Y 0coz/ie/lo 143
60°295°2 011 SIVIAYIAS TVIIHLDF 13 D8Y s|qeAed SUNoo2Y 0E0YF 020z/L2/10 143
SIILINUOVL
00'008'¢ - STOOHOS WAIOD SANIOW S3Aa 1Sam s|qeAed SjUN0oDY 0ZSSLE 0202/12/L0 A99YD
05'¥86'Y ONI SNA ¥3MmOod s|qeAed sjunoody 6LSSLE 020z/L2/L0 984D
6’88l 1L ABMNYM-NAM-NYIIIINYAIN 3jqeded sjunodoy g1L6GLe 0z0z/ie/Lo 308D
lelee'tL ADHINT NVYOIIIWVAIN sjqeded sunoddy £16GLE 020¢/1L2/L0 384D
6v°98v'ce ADHINI NVOIdIWvaIn slgeded Sjunoody 916GLE 020e/Le/Lo 3984D
zZL'ele'e ADHINT NVOIH3INvaIN a|qeAed sjunoddy §L551E 020g/L2/L0 398YD
EP'E8Y'GS ADYHINI NVOIdIWVaAIN sjqeAed Sjunoddy #1651E 020¢2/12/L0 =]
00°052 dIHSH3N1HYd ONISNOH YMOI a|qeded Sjunoddy gL6G1LE 020¢/1Le/L0 b te)
007000 ALISHIAINN IMVYHA siqeded SjuNoddy gL6GLE 0z0g/12/Lo H98Yg
ONI 3ON3TT130X3
00°08%'1 AL34VS J119Nd YO4 ¥ALINID slgeded sjunoday |LGG1LE 0z0z/1e/1L0 =N o)
00°009'L SADIAGIAS 341TATUM-SIHAVY-VASN sjqefed sjunoddy 0L5GLE 0goz/ig/Lo A98YD
00994 AL34YS HOLVATTI -YMOI 40 J1V1S s|qeAed SJUNOOOY GOSSLE 0zoz/iz/lo 3o8Yo
€1°920'6 ADYINT NYOIHINWVAIN algeded Sunoddy §OSSLE 0zoe/Le/Lo Jqo8yD
£6°620°0€ ADHINI NVIIHINWVAIN a|qeied SNoddY 20551 020¢/Le/Lo 984D
NOILVIOOSSY
00°00¢ SHOLVOILSIANI STFNILED X3S YMOI elgeAed Sjunoody 9oGGLE 0zoe/ie/Lo ¥o9y9
06°256'G02 ANRKTHLYY * HLYOMZI0H a|qeied sjunoddy GOSSLE 020¢z/1e/Lo 398yD
SoviL HSVO All3d 8jqeAed SN0y H0GSLE 020¢/L2/L0 qo8yD
00°02¥'9 AHVO  NIMOg aigeAed SUNO2Y £OGSLE 0coe/ie/Lo 3o8y9
00'v0L H3IAIML  §S0Z 8|qefed SJUN0IoY 20SSLE 0zoz/le/Lo 3o8yd
00Zs N38 ‘ 8807 alqeAed sUNoody L0SGLE 0coe/Lz/Lo 3o8yd
00°002 SNOIS3A ¢ INOZ 8|qeded SUNody 00SSLE 0z0Z/Le/L0 3o8yd
00°856'2 ONI ‘SHOOTd A0OMATiM 9|qeAed sjunoody 66¥SLE 0202/12/10 398YD
22°19¢'6 00 ? SHHM |qefed sjunoady geHSLe 020Z/12/Lo J3o8yD
6€°456' MNVE Xam 9|qeAed sjunoody L6vGLE 0coz/iz/Lo 3¥o8u)
SALLIMOVA
unowy aweN aahed 92IN0g JaquinN ajeq adAy

uonoesuel]

020zZ/12/10 ‘8¥eQ Yyojeg

Juswasingsiq J0pUSA GM - SSIA OANIA M :Junoddy yueg

Mpoday |1ouno) A1)

SQUIO|N sa( 1SaM jo A1)






g Jo ; :sabey

86°GC YdVN s|qeded SUN0OOY 24P 020¢/1e/Lo 143
78 orL SADIAYIS ADNIDHIANWA TVJIDINNW s|qeded sjunoooy gzLy 0202/12/10 143
¥£°890'9 TWLIdVO Sain s|qefed SJUN0XOY /ZLY 020¢/12/1.0 143
6v°619 I133HM 1S3main 8jqeded Sunoody 9zZLy 0202/12/10 143
00'8¥e ASNLHNOD * NIGENION slqefed sjunoooy GZLY 0202/1¢/L0 143
00°6ge'es ANVAWOD ONIRMFIANIONT IHNTO0N 8lqefed SUNoYY vZLy 020¢/12/10 143
19'68L°619 NOILYHOdHOO HONINYOW 8jqeAed Sunoooy £zLy 020Z/1€/10 143
00'000°Z ONI VSN SOISNIHO4 LIANOVIN 8|qeAed SJUNOOY ZZLy 020z/12/1.0 143
0082 SIYHO ‘ HONA sjqeAed sjunaooy LZLy 020e/12/10 443
00'6€6°L J0SSV B TIVHIIN INVHMHIM 8|qeked sjunoody 0ZLy 020Z/12/1L0 143
16'669'81 ONIMILTTN 8|qeAed Sunoody 6LLy 0202/12/10 143
v0'eLL NOI “ OINITT 8|qeded sjunoooy gLy 0202/12/10 143
6¥°6.2'G2 ADYINI HOIAA ajqeAed sjunoooy /L1y 0202/12/10 143
G1'eTL'e6 o8} s|qeded Sjunoody 911y 0202/12/10 143
Al3dvs
00°088'8 JaNd 40 INIWLIVdIA VMOI sjqeded Sunoody GLLy 020¢/12/10 143
00°0S¥'y JONVHNSSY SALLINNWINOD .,_%\m% s|qeded Sjunoooy pLLy 020¢/1¢/1.0 143
Ve L80'GE 0O NIFEO WH a|qefed sjunoooy gLLf 020¢2/12/1.0 143
00'62Z0°L VIANv1O * ONINNIH sjqeded sjunoooy Ziiy 0202/12/10 143
00°0LS V1IIHVOHYW  ¥383INTO slqefed sjunoooy LIy 0202/L2/10 143
OT1 INSNNOYIANT
66°299°09 B IANLONYLSVEANI HLOL s|qeded Sjunoody OLLy 0202/12/10 143
00°06 TIAVHOIN * SaM334 siqeded syunoooy 6oLy 020Z/12/10 143
00°099 NOILYHOdHOD IADIAYIS 994 a|geded sjunoooy 8oLy 020Z/12/10 143
8Z'9re've ONi TYDINVHDIW 130X3 sjqefed sjunodoy 0Ly 020¢/12/10 143
6€'880°81 SIDIAYIAS MSIH O3 a|geAed sjunoooy 9oLy 0202/12/L0 143
0001 SOT™VD ‘ Quv1id 8jqeAed SjUNCooY SOLY 020z/12/10 143
L8'8£8601 ONIAVG ® LTYHJSY SINIOW S3a 8jqeAed SjUNoooY HOLY 020Z/12/L0 143
00°000'6 ONI dNOED ATINOD 8jqefed Sjunoody oLy 020c/i2/L0 143
00°222°0L ONI SFIDOTONHOAL FONITHYIANOD 8|qeded sjunoooy ZoLy 0202/1¢/L0 143
G261 N7 ONLLYYIS JUNDI4 YMOI ._<w_.rzom_7m_ sjqeded sjunoody LOLY 0202/1¢/L0 143
00'861 ONI INFWNY3AOD MaD 8|qeded sjuncody LY 020g/1Z/1L0 143
96'6€ HIHINNICM * AVAVYNYD s|qeded sjunoody 6601 020e/Le/Lo 143
GE'LS ONI STIINMOYE s|qeded sjunoody ge0Y 020Z/1L2/L0 143
junowy aweN aafey 82In0g JaquInN ajeq adAL

uoloesuelj

020zZ/12/10 -91ed yojeq

JudWIsSINgS|Q JopUsA GM - §SIA HOANIA SM :JUnoddy yueg

Moday [1puno) A)9

SauIoy sa( ISeM jo L))






6€°6.7°100'9%

8 jo g :sebed

€FZ SUORDESURS

£€°96€059°'L$
90°€80°'LSE'V$

Vs s143
681 $j98UD

‘S[ejo L Jusiasingsiq JopusA gM 9510 HOANIA M

SE'9¢) YaHLTY  SNODT0H slgeked sjuncooy gLy 0202/12/L0 143
ev' 66 VOISS3Ar  NIA0dS slgeded sjunoooy gyly 020Z/12/L0 143
00°696°L HYWIT ' H3OV3A sjqeded spnoooy LylLy 0202/12/10 143
92’6 SMHOM HILVM SINIOW S3QJ LSIM sjqeded spunoooy OpLy 020z/12/10 143
£9°L€) ONI MALAYM sjqeAed SWNoooy 6ELY 0202/12/1.0 143
00°006°L ONI SW3LSAS SIAVHL a|qeAed sunoooy gELy 0202/12/10 143
20°695°91 ONI AMILLYH-3AIHS sjgeAed Spnoooy JELp 0202/12/10 143
00°69 STTIVHO ' SA1AIHS s|qeded SpNoooy gELY 0202/1L2/10 143
05251 SI¥HD ‘ 1LODS 8|qefed sjunoody geL i 020¢/1.2/1.0 143
00°GEL'PL JONVNILNIVIN 318v113Y s|qeded Sjunoody pELY 020¢/12/10 143
92°L¥0'01 OT1 SHOSIAQY TVIONVYNIZ W4d a|qeded Sjuncooy ¢EiLy 0202/1z/10 143
66°6% Ol¥3 *N3ISYI13d s|qefed S)unoooy zoLy 020¢/1e/L0 143
00°'vee SNINOLYS " HIANHVd s|qeded sjunoooy LELy 0z0zZ/Le/Lo 143
05°22S'LL OT1 SNOILNTOS 1l MO3NINO s|qefed Sunoody OfLY 020¢/12/L0 143
unowy aweN sohed 902JN0S Jaqunp ajeq odAL

uopoesuelt

0202Z/12/10 :91eq yoleg

Juswesingsiq JOPUSA EM - 8510 HOANIA SM :3Unoddy yueg

Moday |1ouno) Ao

Saujo|y saQ ISeM Jo 1D






2 Jo | sabey

8L'v2S'9 ONI S12NA0Yd 301440 SS3T-Avd o|qeded sunoody ggsy 0202/12/L 0 143
S9PSZ’} ONI ANVAWOO HOLVYATT3 3433M.0 s|qeded sjunoxy sgf 0coe/1e/Lo 143
g8'8Le S10NA0Hd GNVTHLHON d|qefed s)unoody 98y 0coe/Leilo 143
00°ers OT13LINS NIvydd HININ ajqeded S)unoddy G2y 020Z/LE/lL0 143
80°v62 OV1 '8 ANVE TYNOILVYN ajqeded SUNODY pg/ 1 020e/Le/lo 143
88°12L96 ALI-MOHLNY I1SVM OH 1IN s|qefed syunoooy £eLy 020e/1e/L0 143
LE0C6 SAYVYNIN a|qeded s)unoddy zg/¥ 020Z/Le/L0 143
8g°'L1L WOOVIdan ajqeded sjunoddy Lg/¥ oegoe/Le/lo 143
9€'v62 AlddNS ANOLSNHOr sjqeded Sjunoody 0921 0coz/ie/lo 143
00°Ze€°LL X1 -ONI STOHINOD NOSNHOP ajqeded SWUNoddY 6L 020¢/12/L0 143
06'8€2 NIVINNOW NOMI ajqeded syunoddy g//¢ 0202/12/\0 143
L0°ELS ddO0D INJWIDVNVYIN HILYM YMOI ajqeded SN0 LLLY oeoe/Le/Lo 143
92'1€6 SWALSAS H3MOd JLVLISHIAINI ajqeded sjunoddy 9/2¢ 0zoe/iLe/io 143
0010V’ ONI 1331443 LNI 8|qeded sjunNoady G//¢ 0coz/1eio 143
LAYV ONIMIALIDVYNI sjqeAed sunoddy /.4 020e/1e/Lo 143
NOILVIDOSSY
00°019 SH301440 IONVYNIL LINJNNHIA0D sjqehed SWNOOOY £2/% 0202/12/10 143
8L°0Lp dNOY9 "IAMONL NIMAO0D 8|qeAed sjunoooy gLt 0zoe/1e/Lo 143
06'vE ONI SANVTIIVD a|qefied sjunoddy |2y 0c0z/1e/Lo 143
av'€18'9 o011 S1vD a|qeded sjunoooy 0L 020¢/12/10 143
00°2E6’L SIANVY -OLNV ? IHIL WOQITHA slqefed sunoody 69/f 020Z/12/L0 143
66'62 922 ONI SISIYdHILINT NOSNOXIS alqefed sjunoooy g9/ p 0e0c/ie/Lo 143
0829 El|ENeREE] aiqefed sjunoody L9/p 0Z02/12/L0 143
00ze ONHIFIANIONT DINOY.LOT T slqeked sjunoooy 99y 0202712/L0 143
00cel 02 94N dNY1S SIANIOW S3a siqefed sjuncooy go/p 020e/1e/L0 143
0selL S10NA0Hd Mea s|geAed SpINCOOY $9.1 0202/12/10 143
69'2¢C ININDINDI HIMOd JAIND s|geded sjunoody €9/ 020z/12/1L0 143
PE¥Z9'L ONI 02 AlddNS AYVLINYS TVLIdYD ajgefed sjunoody z9lt 0zoe/1Le/Lo 143
eLov INININDI ALID TVLIdYD s|qeded sjunoody L9.¥ 02oe/Le/Lo 143
00°06€°L dd00 SNOLLYDITaNd SSANISNg slqefed syuncody 9.t 020z2/12/10 143
vees 13T04AIHD NMOEa 09 |qeded Sjunoddy 6G.Y 020z/12/10 143
00°€6S S3NIT IOVLS MOHHY 9|qeed sjunoody gg/ ¢ 020e/12/10 143
zLozL'e SIDIAHYTIS WHOLINN HUVINVEY s|qeded sjunoooy /6.1 020Z/L2/10 143
00964 971001 @AMV s|qeded syunodoy 95.y 0202/12/10 143
Aed|onuoD GM - AVdTOHLNOD M :IUnoooy yueg
unowy awepN a=hed

uonoesues|

0202Z/12/10 -e¥eq ydieg

Aed|onuoD GM - AVATONLNOD SM :JUNo2dY jueg

Hoday jrouno) A9

SOUIO|N so(Q ISaM Jo A)D

204nog laquinN ajeq adA






Z Jo z :sebey

¥0°012'80€$ 09 143
¥0°0L280E$ 09 :suoyoesuel | ‘siejo L Aedlonuc) gm AV 10 INOD 8M
sz ove'tL AN -1V¥JId3NW 1102 s|qefed sjunoody GLey 020Z/12/10 143
1161 02 -viva 1oz s|qeded SjUnoddY L8y 020z/12/10 143
00°¥61 02 Alddns 0oWIZ 9jqefed sjunodoy ¢i8t 020e/12/L0 143
00°28% SNOILNTOS HOOALNO LHOKMM s|geded sjunoody zLgy 0z0zZ/12/Lo 143
8£°96¢ VYAMOI 4O INTFNTOVNVYIA JLSYM a|geded sunoddy | Loy 020Z/12/L0 143
08°€5S ONI SNOILOWOHd Y3340 1NNTYM a|geded sjunoody 018y 020z/12/L0 143
00°'SL ONIMILTHYM 8sjqeded Sunodoy o8y 020zZ/12/L0 143
00'026' ONI VIVSIVA ajgeAed sjunoddy gogy 0zoe/1e/Lo 143
00°L18'F ANIDIA3IN TYNOLLYANOO0 WAHAN a|qeded Sunoody 208Y 0z20z/12/L0 143
05'258'L S10NA0YHd HIAMOVHL sigeed sjunoddy 908y 0z0z/Le/Lo 143
8L'ely INIFWAVC LSIM-SHIALNTH NOSWOHL s|qeded sUNoddY G08Y 0z0e/Le/L0 143
v1'v0e INIWAVC LSIM-SHILNIH NOSWOHL a|qeAed SN0y 08y ozoe/Le/lo 143
¥£'8.2'01 S30INYAS NIl a|qeAed SN0y £08Y 0202/12/L0 143
0808 02 Y007 ANV 34VS SSNVHLS sjgqeded sjunoody Zogy 02oez/1e/Lo 143
¥ 686°} (AVd TOMLNOD) QHOd SHAAILS a|qefed sjunoody LOBy 0coe/1e/Lo 143
GL'8L1'02 ONI SIWILSAS AHLSNANIAS s|qeded sjunoddy 008y 0zoz/Le/Lo 143
0022 ONI SOIHAVHSD ALTVIODAAS s|qeded sjunoody 6621 0zoz/Le/Lo 143
Zr'viz'ee SILVIO0SSY # HIAAANS s|qeied sjunoody g/t 0eoz/iei/lo 143
0T'LLL°2 1IT10UAIHD HAMNTLLOHS s|qefed sjunocody L6/ 020z/12/Lo 143
29'v. SWYITIM NIMYTIHS s|qeded sjunoddy 96.% 0coz/Le/to 143
0v'zr0'e ONI IN3WNdIND3 ALHND3S sjqeded sjunoody gLt 0coz/1e/o 143
98°€GE'6 S30IAYIS ALH3dOHd 318vINaY 9|qeded SjUNoddY v6L¥ 0202/12/1L0 143
ov'€42 ONILNI-Yd T130dNd a|qeded sjunoody ¢6.p 020¢/12/10 143
05°160°'L dd 00 TVIINVHOIW HOL00ud a|qeded sjunoddy g6y 0zoesie/no 143
00°000'%9 HO1VdSIa ALIMOIYd eiqeded sWNoody 1.1 0zoe/1e/Lo 143
00°289 TOYULNOD 153d 3yy343dd s|qeded sjunoddy 06Lp 0202/12/L0 143
89'820°c HlYXvdd 9|qeded sjunoody 68LY 020¢/120 143

junowy sweN 2aked 82JN0g JaqunN ajeq adAy
uonoesuel |

0Z02/12/10 ‘9)eq yojeg

Aedjonuo) GM - AVATOULNOD EM JuUnosdy jyueg

Moday [1punog A1

Saujol saq Isem Jo A9






L jo | :sebeyd

G£'620'25E$

SLPOVS QL1 SHOLSIANIE B Y 0202/12/L0 zoLzL
00°052$ SININLYVAY T Ived NNS 0z0zZ/12/10 oLzt
00°05$ d1.1S3IM 3901 13dvHD 0202/12/L0 ooLzt
00°005% 071 831L¥3d0¥d LNVIav 0202/12/L0 66021
00°2E2$ IOVHYIL AONYINHON 0202/12/L0 86071
00'052$ SINIWLHYAY IMOOHFLSIM 0202/L2/10 26021
00°052$ dTT1 SINTWLHYCY HOINIS DNISSOUI XN 020z/L2IL0 96021
00°'952$ SVYTIIA SAOND ITdvIN 020z/12/L0 Y8021
00°052$ SININLYVLY MITHD NvaHor 0202/12/10 £60ZL
00°605$ dTT171 SINIW LYY HOINIS ONISSOHD MW 0202/1L2/1L0 z60zL
00'652¢$ d1 LS3IM 3901d T3dvHD 0202/12/10 L6021
LZ629'%0Z$ SSOYD INTA MAVINTTEM 610Z/LERL 980%
§6'68G°L11$ SSOYO INTIA MUVINTTEAM 6L0Z/LEMTL a80¥
69'6¥5'2$ YMOI 40 W.LN3A Y1134 810Z/1E2L 280F
1£'620'6$ YMOI 40 VIN3A V113a 6102/LEZL L8O¥
£O0vLLS S30IAYIS SSANISNG 138w 610Z/LE2L ¥8L
§9°855'v$ SIVIAY3S SSANISNE 13TV 6102Z/1E/21L €8l
[AR{1T) (LSHIHSNVY L) SADIAYIS INVHOHIAN 0Z0Z/01/1L0 5Ll
71°66L1L$ YNvE LSIM 0202/20/10 147
0Z'65% L3INIZIHOHLNY 0202/50/L0 €1l
8£'089% (ALLNVA ATRIFWSEO4H) AVAATHOM 0202/20/1L0 4]
Junowly uopoesuel | aweN aafed ayeq JoquinN

0202/20/20 :31eQ Ol - 6102/82/2L ‘woil

19)1S163y jJudwied

S3LHON So( 1S9 Jo £31D






4(c)

CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

ITEM: Approval of Liquor Licenses DATE: January 21, 2020
FINANCIAL IMPACT: None

BACKGROUND: In accordance with the lowa Code Section 123.1 and the West Des Moines
City Code Title 3, Business and Licensing, Chapter 2, Beer and Liquor Control, the following
licenses have been investigated and reviewed by the WDM Police Department and, when
necessary, by Building Inspection and/or Fire Department staff, and are presented to the City
Council for approval. Copies of license applications are available, for your review, in the Office
of the City Clerk.

1. 26550, LLC d/b/a 50th Street Tap, 265 50th Street - Class LC Liquor License with Sunday

Sales and Outdoor Service - New

UPT, Inc. d/b/a Barattas, 1025 Ashworth Road (Businessolver) - Class BW Permit - Renewal

Hy-Vee, Inc., d/b/a Hy-Vee Food & Drugstore #3, 1725 Jordan Creek Parkway - Class LE

Liguor License with Carryout Wine, Carryout Beer, and Sunday Sales - Renewal

4. Boggs Properties, LLC d/b/a Sully’s Irish Pub, 860 1st Street - Class LC Liquor License
Extension of Outdoor Service - March 16-17, 2020

5. 3781 EP True, LLC d/b/a Valley Pub, 3781 EP True Parkway - Class LC Liquor License with
Sunday Sales and Outdoor Service - New

6. Nicole Schneider d/b/a The Whimsical Wine Trailer, 232 5th Street - Five-Day Class C
Native Wine Permit - Effective February 11-15, 2020

7. Your Private Bartender, LLC d/b/a Your Private Bartender, 4000 Turnberry Drive - Five-Day
Class LC Liquor License - Effective January 21-25, 2020

SFN

OUTSTANDING ISSUES (if any): None

RECOMMENDATION: Motion to approve the issuance of liquor licenses in the City of West
Des Moines.

. ET7
Lead Staff Member:_Ryan T. Jacobson, City Clerk /\ /r
STAFF REVIEWS ol
Department Director Ryan T. Jacobson, City Clerk
Appropriations/Finance -
Legal
Agenda Acceptance LT 1 )

e7 EL
P
(V4
W

S\ City Clerk\LIQUOR\PINKIE Liquor License.doc
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 21, 2020

ITEM: Motion — Approval of Order for violation of alcohol laws
FINANCIAL IMPACT: $5,500.00 (positive impact to City)
BACKGROUND:

Pursuant to state law, a municipality is entitled to assess a $500.00 fine for a first violation against alcohol permittees
who have been found in violation of providing alcoholic beverages to persons under 21 years of age at their
respective places of business. Failure to pay the civil penalty as ordered shall result in automatic suspension of the

license or permit for a period of 14 days.
On or about the date referenced on attached Exhibit “A”, employees of the eleven (11) permittees, also referenced
on Exhibit “A”, were cited for providing alcoholic beverages to a person under 21 years of age. The City of West

Des Moines Legal Department sent notices of the violations to the permittees. Since that time, said permittees
acknowledged the order and returned payment of the fine for its alcohol violation.

OUTSTANDING ISSUES (if any):  None.

RECOMMENDATION:

It is recommended that the City Council approve the Orders and accept payment of the fines regarding the alcohol
violations of the permittees as referenced on the attached Exhibit “A”.

Lead Staff Member: Richard J. Scieszinski, City Attorney

STAFF REVIEWS

Department Director ___ . #jchard J. Scieszinski, City Attormey wa>> B
Appropriations/Finance 1
Legal .,
Agenda Acceptance [V‘\':,’;
N
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
| PublishedIn | | Committee
Dates(s) Published | Date Reviewed o

Recommendation | | |






Licensee

Wasabi Group Inc.

Thompson Hospitality, LLC

Paper Street Watering Company L1L.C

Fordad, Inc.

InterMountain Management LLC

Fox Brewing, LLC

Kinseth Hotel Corporation

BarleyBay LLC

Johnny's Italian Steakhouse, LLC

Hana Ramen Sushi

El Tapatio Mexican Restaurant, LLC

EXHIBIT "A"

D/B/A

Wasabi

Urban Cellar

The Winchester Pub

Cattoor's on Grand

TownePlace Suites

Fox Brewing

Homewood Suites

Twisted Vine Brewery

Johnny's Italian Steakhouse

Hana Rames Sushi, Inc

El Tapatio

Date of
Violation

10/11/2019

10/25/2019

10/11/2019

10/25/2019

10/11/2019

10/25/2019

10/11/2019

10/25/2019

10/11/2019

10/25/2019

10/25/2019

#Violation

1st (minors) — paid $500
civil penalty

1st (minors) — paid $500
civil penalty

1st (minors) — paid $500
civil penalty

1st (minors) — paid $500
civil penalty

1st (minors) — paid $500
civil penalty

1st (minors) — paid $500
civil penalty

1st (minors) — paid $500
civil penalty

1st (minors) — paid $500
civil penalty

1st (minors) — paid $500
civil penalty

15t (minors) — paid $500
civil penalty

1st (minors) -- paid $500
civil penalty
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

ITEM: Approval of Revised Committee Assignments DATE: January 21, 2020
FINANCIAL IMPACT: None

BACKGROUND:

City staff and Mayor Gaer were recently made aware that the Metropolitan Advisory Council (MAC)
bylaws require that the Mayor be listed as one of the primary members. To bring the City’s representation
into compliance, Mayor Gaer requests the highlighted changes be approved for appointment.

METRO/REGIONAL COMMITTEES Member(s) Alternate(s)
Metro Advisory Council Steven K. Gaer Renee Hardman
Matthew McKinney Russ Trimble

OUTSTANDING ISSUES (if any): None

RECOMMENDATION: Approval of revised committee assignments

Lead Staff Member: Ryan T. Jacobson, City Clerk

STAFF REVIEWS
Department Director Ryan T. Jacobson, City Clerk

Appropriations/Finance

Legal ]
| Agenda Acceptance £ 11

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee

Dates(s) Published Date Reviewed
Recommendation Yes [ No ] Split

S:\City Clerk\PINKIE\CC Metro-Regional Liaison .doc





CITY OF WEST DES MOINES
2020 - 2021 MAYOR/COUNCIL/STAFF COMMITTEE ASSIGNMENTS

(Presented at January 21, 2020 City Council meeting)

Member(s) Alternate(s)
Mayor Pro-Tem Renee Hardman (2020)
COUNCIL SUBCOMMITTEES
Community Compliance Subcommittee Greg Hudson, Chair Russ Trimble
Kevin Trevillyan
Finance & Administration Subcommittee Russ Trimble, Chair Matthew McKinney

Greg Hudson

Planning and Development Subcommittee

Matthew McKinney, Chair
Renee Hardman

Kevin Trevillyan

Public Safety Subcommittee

Renee Hardman, Chair
Russ Trimble

Greg Hudson

Public Services Subcommittee

Kevin Trevillyan, Chair

Renee Hardman

Matthew McKinney
LIAISONS
Bicycle Advisory Commission Greg Hudson Matthew McKinney
Renee Hardman Russ Trimble

Human Rights Commission

Human Services Advisory Board

Russ Trimble

Kevin Trevillyan

Library Board of Trustees

Renee Hardman

Greg Hudson

Parks & Recreation Advisory Board

Russ Trimble

Greg Hudson

Public Arts Advisory Commission

Matthew McKinney

Kevin Trevillyan

WDM Water Works Board of Trustees

Tom Hadden

Matthew McKinney

ADMINISTRATIVE/OTHER COMMITTEES

City/School Advisory Committee

Greg Hudson
Renee Hardman

Russ Trimble

lowa EMS Alliance Advisory Board

Tom Hadden
Tim Stiles
Fr. Michael Hess

Steven K. Gaer

Legislative Committee (including Metro
Advisory Council Legislative Action Committee)

Kevin Trevillyan
Matthew McKinney

Steven K. Gaer

Valley Junction Events Advisory
Committee

Kevin Trevillyan, Chair
Renee Hardman

Citizens: Nicole
Engler-Selser, Isa
O'Hara and Victoria
Veiock: HVJF; Pamela
Young, Ken Raush,
Bobbie Bishop, Renae
Johanningmeier

Valley Junction Foundation

Kevin Trevillyan
Sally Ortgies

Renee Hardman

WDM Chamber Board

Greg Hudson

Renee Hardman

S:\City Clerk\CouncilCommittee Assignments\2020 & 2021 --- 01-21-20.doc






-

Member(s)

Alternate(s)

METRO/REGIONAL COMMITTEES

BRAVO

Matthew McKinney

Russ Trimble

Central lowa Regional Housing Authority

Renee Hardman

Christine Gordon

Convention & Visitors Bureau

Greg Hudson

Kevin Trevillyan

Greg Hudson

Dallas County Local Housing Trust Fund Clyde Evans Russ Trimble
Dallas County E911 Service Board Rob Dehnert Dave Edgar
DART Board Russ Trimble Tom Hadden
Greater Dallas County Development Alliance Clyde Evans Russ Trimble
Homeless Coordinating Council Russ Trimble Renee Hardman

Madison County Emergency Management

Steven K. Gaer

Mayor Pro-Tem

Commission Craig Leu Dave Edgar

Metro Advisory Council Steven K. Gaer Renee Hardman
Matthew McKinney Russ Trimble

Metro Waste Authority Steven K. Gaer Bret Hodne

Metropolitan Coalition Steven K. Gaer Mayor Pro-Tem
Tom Hadden Tim Stiles

MPO Bicycle-Pedestrian Roundtable

Marco Alvarez

MPO Policy Committee

Steven K. Gaer
Tom Hadden

Jamie Letzring
Laura Reveles

MPO Technical Committee

Kara Tragesser
Eric Petersen

Karen Marren
Brian Hemesath

MPO Traffic Management Advisory Committee | Jim Barrett Jim Dickinson
Aubyn Bjornsen Clyde Evans
Craig Leu
Eric Petersen
MPO Transportation Advisory Group Eric Petersen
Polk County E911 Service Board Dave Edgar Chris Scott
Polk and Dallas County Emergency Steven K. Gaer Mayor Pro-Tem
Management Commissions Craig Leu Jack Benge
R.E. A. P. Ted Ohmart Marco Alvarez
Warren County E911 Service Board Greg Jones Rob Dehnert
Warren County Economic Develop. Corp. Rachel Wacker Clyde Evans
Warren County Emergency Management Steven K. Gaer Mayor Pro-Tem
Commission Craig Leu Greg Jones
WRA Board Tom Hadden Russ Trimble
Jody E. Smith Tim Stiles

WRA Technical Committee

Brian Hemesath

Jason Schlickbernd

S:\City Clerk\Counci\Committee Assignments\2020 & 2021 --- 01-21-20.doc
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

ITEM: DATE: January 21, 2020

Motion — Approve the Professional Services Agreement with Planet Technologies, Inc.

FINANCIAL IMPACT: Financial Impact: Maximum expenditure of $50,000 is not currently
budgeted but will be incorporated into a future amendment. Payment will be from General Fund
account # 100.650.700.5250.4600: ITS Admin Contractual Services Miscellaneous.

BACKGROUND: In response to the December 9" malware event, West Des Moines IT seeks to
engage Planet Technologies for IT security leadership and delivery support. Planet Technologies
will provide resources to assist with prioritization of highest impact security initiatives and best
practices for expediting the remediation efforts while minimizing any impacts to city services.

IT seeks to gain funding for a maximum of $50,000 for this work.

OUTSTANDING ISSUES (if any): There are about 80 technology related projects which require
implementation. Numerous technology changes and rearchitecting is needed across the WDM
technology enterprise to adequately mitigate risk against future attacks.

RECOMMENDATION: Motion — Approve the Professional Services Agreement with
Planet Technologies, Inc.

Lead Staff Member: Joe Menke, IT Director

STAFF REVIEWS
Department Director 4
Appropriations/Finance /

| Legal RS
Agenda Acceptance G@

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee F&A

Dates(s) Published Date Reviewed
Recommendation | Yes | No |

S:\0.0 Jessica\Pinkies and Council Items\Pinkie - Planet Technologies 012020.doc





Extended Recovery Support

Prepared for City of West Des Moines, IA

Jim Miller Justin Strohm Planet Technologies, Inc.
Infrastructure Manager Account Executive Ph (301)721-0100
jmiller@go-planet.com jstrohm@go-planet.com Fx (301)721-0189

www.go-planet.com

Gold

Microsoft Partner You Already Own It GOVEISDB Evolve 365

85 Microsoft






Support Agreement City of West Des Moines, IA
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Support Agreement City of West Des Moines, IA

About Planet Technologies

Microsoft Award Winning Partner

As six time Microsoft Federal Partner of the Year and seven time Microsoft State andLocal
Government Partner of the Year, Planet Technologies has established itself as the premier
Microsoft consulting firm for government Clients across the United States.

In 2018 Planet was selected as the only U.S.
based company as a finalist for the Global
Security and Compliance Partner of the
Year award. Since the introduction of the
Microsoft Office 365 Cloud Partner of the
Year award in 2014, Planet Technologies has
swept the competition, being awarded the
Microsoft State and

Local Government Office 365 Cloud Partner
of the Year award for all four consecutive
years. It is a privilege to be recognized for
our expertise in helping architect and -
support organizations to move to the cloud. :-T - fl“““l[!llll e
Clients include the Department of '

Energy, the City of Chicago, Department of Labor, Health and Human Services, City of Los
Angeles, and over 400 other government organizations in providing both Microsoft cloud
strategy and transition to Microsoft Office 365 and Azure.

I"- if of the Year

Microsoft State & Local
Government Partner of
the Year

Microsoft Windows
?artner of the Year

(LA

As a Planet client, you are working with the best and brightest Microsoft consultants in the
industry, and with a company that has a highly unique relationship with Microsoft Corporation
and 20 years of experience, you can trust that we know your business.

Strong Client Service — Exceeding Client Expectations

In Microsoft's most recent independent Client satisfaction survey that is conducted for
Microsoft Partners across the United States, Planet exceeded national averages by over 20% in

almost all categories.
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Competitive Advantage

Technology Expertise

Planet has experience architecting and deploying Microsoft solutions to Clients ranging in size
from 100 users to over one million users. We are experts in the areas of design, deployment,
development and migrations of:

Technology Expertise

Active Directory Exchange

Office 365 System Center
SharePoint and OneDrive Dynamics 365
Window Server and Desktop Azure

Identity Manager .NET Development
SQL Server Hyper-V

Security and Compliance Teams
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Planet At A Glance

City of West Des Moines, IA

Planet Technologies

Address:

Branch Locations:

Phone / Fax:
Website:

Date Established:
Type of Ownership
GSA Schedule:
Type:

DUNS:

20400 Observation Dr, Ste 107, Germantown, MD 20876

Denver, CO; Dallas, TX; Redmond, WA; Chicago, IL; Harrisburg, PA;
Sacramento, CA

(301) 721-0100 / (301) 721-0189

www.go-planet.com

1998
Corporation
GS-35F-0360J
Small Business

01-302-0685
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Online Consulting Agreement

This agreement is made as of , by City of West Des Moines, |A
("Client") located in West Des Moines, IA and Planet Technologies Inc., a Delaware
corporation, with offices located at 20400 Observation Drive, Suite 107, Germantown,
Maryland 20876 ("Planet").

Whereas, Client desires Planet to provide it with certain engineering services and Planet
Technologies is willing to provide such services on the terms and conditions contained in this

Agreement.

Scope of Wark

Planet will provide consulting services to the Client in support of Microsoft Technologies to
include but not limited to the following:

e Azure

e Office 365

e Active Directory

e Exchange

e System Center

e SharePoint

e Dynamics CRM

e Window Server and Desktop

e |dentity Manager

e .NET Development

e SQL Server

e Hyper-V

e Additional consulting as necessary
¢ Hourly usage burn report provided weekly

The initial set of services provided under this agreement will be provided by an Office 365
Consultant and a Security Architect (CISSP). The Office 365 consultant will work with the Client
to restore access to the Office 365 tenant. The Security Resource will work with the Client and
the Incident Response Team to understand and develop a management plan for the recovery
efforts.
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Telephone, email, and/or remote access consulting and engineering assistance will be provided
and at minimum 15-minute increments per incident. On-site support will be billed by the hour.
Hours purchased never expire until utilized

Requests for support will be sent to Primary Planet Points of Contacts, Activities like on-site and
conference calls will be scheduled in conjunction with the Planet primary Point of Contact or
Project Manager.

If for any reason Planet Consultants do not feel confident of necessary procedures as requested
by the Client, do not recommend procedure(s), or feel the tasks requested are better addressed
Project based and not support based, Planet reserves the right to refuse performance of
requested task and will work with the Client towards a mutually acceptable resolution.
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Pricing — Time and Materials

Estimated Estimated

Description Time Cost
CISSP Security Architect (Virtual or On-Site) $325 As

needed
Project Manager (Remote) $125 As

needed
Office 365 Sr. Consultant $195 As

needed
Total Cost to Client not to exceed without City $50,000
approval

Payment Terms
This time and materials contract will be invoiced monthly, NET 30 days.

Any alterations in the scope will be reviewed with Planet Technologies and may result in a
change order for additional services and associated costs.

If applicable, please make purchase orders out to Planet Technologies, Inc.

Travel

Travel costs for the engagement for the Planet Security Architect are included in this contract.
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Operational Assumptions

¢ The Client must arrange for suitable personnel to be available on-site or through other
communication channels to furnish necessary information as requested and in a timely
manner.

¢ The Client must appoint, in writing, a corporate Project Manager or designee with authority
to make binding decisions on behalf of the Client. The Project Manager or designee will be
responsible for all communications and approval of changes to the scopeof work on behalf
of the Client as well as responsible for coordinating activities with any third party service
providers retained by the Client.

¢ Unless otherwise specified herein, Planet Technologies, Inc. shall perform services during
normal business hours Monday through Friday 8am until 5pm unless otherwise specified
herein.

o Where applicable, Planet Technologies, Inc. agrees to provide services during the Period of
Performance, if specified, in this agreement. Additional labor outside of the Period of
Performance and occasioned by delays from the Client or matters outside of the control of
Planet Technologies, Inc. may require a Change Order.

¢ The Client must provide timely responses to requests for information and isresponsible for
same from third party vendors retained by the Client. Timely is to be determined in the
context of the engagement and Planet will notify Client designee when it deems responses
are not timely.

s The Client must provide access to facilities as required in the Proposal but at aminimum a
working environment with phone and network connections for each resource dedicated to
this project, and a secure area must be provided for the purpose of storing tools, software
and hardware as required by the project and as appropriate.

o The Client must acquire all necessary hardware and software as set forth in theProposal
unless specifically designated otherwise. Planet will assist in defining the requirements.

o The Client agrees that Project scope is specifically limited to the scope outlined in this
document.

¢ The Client agrees that changes to the scope of the project outlined in this proposal will
require a Change Order, said change order process to be, at a minimum, in writing and
executed and agreed to by both parties.

* Planet Technologies, Inc. is not responsible for software issues that may arise due to
hardware or platform incompatibility. Planet Technologies, Inc. always recommendsutilizing
components from Tier 1 manufacturers.
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¢ The Client must delegate all required administrative rights to Planet Technologies, Inc.
personnel for the duration of the project.

¢ The Client acknowledges that this proposal is based on information provided by Client
and any third parties chosen by Client. Inaccuracy or deviation from the information
provided may require a change order. Any additional remediation that arises after initial
discovery or project initiation may necessitate a change order.

» The Client will provide remote access to the on-premises infrastructure if requested by
Planet Technologies, Inc.

e The Client must have access to its public DNS records and the ability to createand
modify all appropriate DNS records.

¢ The Client acknowledges that Planet Technologies, Inc. is not responsible forthe
successful backup or restoration of existing file systems.

¢ The Client acknowledges that Planet Technologies, Inc. and its agents will not be
responsible for software issues that arise from limitations or “bugs” of COTS (Commercial

Off-The-Shelf) software.

o The Client acknowledges that Planet Technologies, Inc. and its agents will not be
responsible for the functionality, integrity, security or performance of any software or
hardware provided by the client or a third party.

e The Client agrees that any Client network changes made will beimmediately reported
to Planet Technologies, Inc.'s Project Manager or designee.

¢ Periodically Planet may receive compensation from Microsoft based on the Client's
consumption of Microsoft Cloud Services.
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Terms and Conditions

These Professional Services Terms and Conditions, in conjunction with the Operational
Assumptions in this SOW, form an SOW Agreement (SOW, Agreement or SOW Agreement)
between Planet Technologies, Inc. (Planet or Planet Technologies, Inc.) and the end-user
identified on the SOW (“Client”). Uniess otherwise agreed by the parties in writing, these
terms apply to the professional services performed by Planet Technologies, Inc.

1.  Professional Services

1.1 The Client hereby agrees to accept the Services at the agreed location, on thedate or
dates mutually agreed between the parties as detailed in writing in this SOW pursuant to
these terms and conditions.

1.2 The Services shall be provided in accordance with the terms of this SOW, including any
time schedule, milestones, and plans set forth herein.

13 Unless the Parties agree to different reporting procedures, Planet shall provide Client
with periodic progress reports developed by the Parties describing the status of Planet’s
performance under this SOW for a specific period and the progress expected to be made in the
next succeeding period.

2. Payment and Invoices

2.1 The parties agree that invoices will be submitted by Planet to Client. Such invoice
method may be changed at any time during this Agreement by separate mutual writtenconsent
of both Parties without amendment to this Agreement.

2.2 The accepted method of payment by Client for all invoices shall be by check, ACH, or
wire transfer. Such payment method may be changed at any time during this Agreement by
separate mutual written consent of both Parties without amendment to this Agreement.

2.3 Planet shall invoice Client in accordance with the schedule set forth in this SOW, orif no
schedule is set forth therein, on a monthly basis within thirty (30) days after the end of the
month.

24 Client shall pay Contractor all amounts on an invoice that are not the subject of a
bona fide dispute within thirty (30) days after receipt of an invoice that complies in allmaterial
respects with the agreed-upon requirements as to form and levels of detail.
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2.5 Planet may invoice Client for reasonable out-of-pocket expenses necessarily and
actually incurred in the performance of the Services provided that Planet has previously
provided a reasonable estimate of the out-of-pocket expenses and Client has approved
Planet’s estimate of expenses.

3. Reporting

Planet shall provide Client with monthly and quarterly invoicing reports summarizing all invoice
activity for the period in question unless agreed otherwise by the parties.

4. Confidentiality

Client and Planet Technologies Inc. recognize that each may, from time to time, in connection
with the performance of this Agreement, disclose confidential information to the other party.
"Confidential Information" means any and all information provided under this Agreement by
one party (the “Discloser”) to the other party (the “Recipient”) that, by its nature, Recipient
could reasonably assume is confidential or proprietary information. Confidential Information
shall include, but is not limited to, trade secrets, computer programs, software, documentation,
formulas, data, inventions, techniques, marketing plans, strategies, forecasts, Client
information, employee information, financial information, and confidential or proprietary
information concerning Planet Technologies, Inc. or Client organization.

Recipient agrees to not disclose, distribute, reproduce, or use Discloser’s Confidential
Information other than in the course of its duties under this Agreement. Recipient agrees to
protect Discloser’s Confidential Information by use of at least the same degree of care (but no
less than a reasonable degree of care) it uses to protect its own confidential information of
similar character. Recipient may disclose Discloser’s Confidential Information only to those
individuals or parties who have a "need to know”, provided that such individuals or parties are
under binding obligations of confidentiality substantially similar to those set forth in this
Agreement. The provisions contained under this Section shall survive any termination or
expiration of this Agreement or any Statement of Work.

Notwithstanding the above, all information may be subject to examination under Chapter 22
of the lowa Code, “Examination of Public Records.” Unless considered “confidential” pursuant
to one of the exceptions listed in Section 22.7 of the lowa Code, records of a governmental
body are considered public records and open to inspection by members of the public.

5. Indemnification
Each party shall indemnify and hold the other party harmless from and against any and all
claims, demands, causes of action, liability, loss, damage, or injury (“claims”), both to person
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and property, aﬁsﬁg out of or related to this Agreement, to the extent such claims are
attributable to the negligent or willful misconduct of the indemnitor; provided, indemnitee
gives the indemnitor prompt notice of any such claims and all necessary information and
assistance so that indemnitor, at its option, may defend or settle such claims and indemnitee
does not take any adverse position in connection with such claims. In the event that any such
liability, loss, damage or injury is caused by the joint or concurrent negligence of both parties,
the loss, expense or claim shall be borne by each party in proportion to its negligence.

6. Independent Contractor

6.1 Planet is an independent contractor and nothing in this Agreement will be construedas
creating an employer-employee relationship, a partnership or a joint venture between the
parties.

6.2 At all times while Planet is performing Work under this Agreement, Planet will maintain
its own liability, errors and omissions, workers compensation and other insurance, at the

following levels:

Commercial General Liability,

Including coverage for premises and operations, independent contractors, products &
completed operations, contractual liability, explosion, collapse and underground hazards
(XCU), personal injury/advertising injury. The limits can be satisfied by providing a
primary policy or in combination with an excess liability policy. The City shall be named
as additional insured on a primary and non-contributory basis. The policy will include
waiver of subrogation endorsement in favor of the City of West Des Moines.

Bodily Injury & Property Damage - Each Occurrence $1,000,000
Personal Injury & Advertising Injury - Per Person $1,000,000
General Aggregate on the Above $2,000,000
Products & Completed Operations General Aggregate $2,000,000
Fire Damage Limit $100,000
Medical Expense Limit $5,000

Business Automobile Liability Insurance

Including coverage for all owned, non-owned and hired automobiles with limits of liability
not less than the following. The limit can be satisfied by providing a primary policy or in
combination with an excess liability policy. The City of West Des Moines would be added
as an additional insured on a primary and non-contributory basis. The policy will include
waiver of subrogation endorsement in favor of the City of West Des Moines.

Bodily Injury & Property Damage — Each Accident $1,000,000
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Workers Compensation and Employers Liability,

As required by any applicable law or regulation. The policy will include waiver of
subrogation endorsement in favor of the City of West Des Moines.

Part 1- Workers Compensation Benefits Statutory
Employers Liability:

Bodily Injury Each Accident $500,000

Bodily Injury by Disease Policy Limit $500,000

Bodily Injury by Disease Each Employee $500,000

Umbrella Liability

The vendor will maintain umbrella liability insurance on an occurrence basis in excess of
the general liability, automobile liability and employer’s liability insurance described above
which is at least broad as all underlying policies including but not limited to additional
insured and waiver of subrogation and Primary and non-contributory.

Each Occurrence Limit $1,000,000
Aggregate Limit $1,000,000J
Cyber Insurance

The vendor will maintain during the term of this agreement a cyber insurance policy to
cover damages resulting from an information security incident naming the City of West
Des Moines as an Additional Insured.

Each Occurrence Limit $1,000,000
Aggregate Limit $1,000,000

The limits of liability under insurance policies required by this Contract shall in no-way limit the
artists actual liability. Any subcontractors utilized shall be subject to the same insurance
requirements above.

7. Term and Termination

7.1 This Agreement shall commence on its Effective Date and shall remain in effect from the
effective date until final acceptance and payment of the unless earlier terminated in accordance
with thisArticle 7 or extended by mutual written agreement of the parties.

7.2 Either party may immediately terminate this Agreement if (i) the other party fails to
perform its material obligations under this Agreement and such failure is not corrected within
fifteen (15) business days after receipt of written notice, specifying in detail the nature of the
breach, from the non-breaching party, or (ii) either party is appointed a trustee for the benefit of
creditors, becomes insolvent, bankrupt or initiates a voluntary dissolution. Either party may
terminate this Agreement upon thirty (30) days advance written notice.
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7.3 If the Agreement is terminated under this Article 7 (Term and Termination) both parties
will use commercially reasonable efforts to mitigate fees and expenses and Planet shall promptly
deliver copies of all complete and incomplete deliverables subject to the Client. Planet shall be
paid (a) at the applicable rate(s) for Services provided on a T&M basis through the date of
termination and (b) on a percent of completion basis for Services provided on a fixed price basis.
Termination of this Agreement shall not limit either party from pursuing any other remedies
available to it, including injunctive relief, nor shall termination relieve Client of its obligation to
pay all charges that accrued prior to such termination.

8. Miscellaneous

8.1 Applicable Law/Attorney Fees. This agreement will be governed by the laws of theState
of lowa and any judicial action under the terms of this Agreement shall be exclusively within
the jurisdiction of the district court for Polk County, lowa. If either party employs attorneys to
enforce any rights arising out of or relating to this Agreement, the prevailing party will be
entitled to recover its reasonable attorneys’ fees, costs and other expenses.

8.2 Entire Agreement. This Agreement and any SOWs constitute the entire agreement
between Planet and Client, and merge all prior and contemporaneous communications with
respect to the subject matter hereof. This Agreement will not be modified except by later written
agreement signed by both parties.

83 Severability/Waiver. If any Provision of this Agreement will be held by a court of
competent jurisdiction to be illegal, invalid or unenforceable, the remaining provisions will
remain in full force and effect. No waiver of any breach of any provision of this Agreement will
constitute a waiver of any other breach of the same or any other provision hereof, and nowaiver
will be effective unless made in writing and signed by an authorized representative of the
waiving party.

84 Critical Technical Issues. Subsequent to production launch, Planet will provide to Client,
at no additional charge, the services necessary to correct verifiable P1 bugs for a period of sixty
(60) days. P1 bugs are defined as Critical Technical Issues consisting of a total loss of core
functionality in the licensed software or inoperability of the Software in production (i.e. a down
system) that severely affect the Client's business operations. All reported bugs must be verified
and reproducibie in the CLIENT product testing lab prior to referral to provider. The warranty
period shall begin when the product is generally available toClients.

8.5 Force Majeure

Neither party shall be in default or otherwise liable for any delay in or failure of its performance
under this Agreement where such delay or failure arises by reason of any Act of God, or any
government or any governmental body, acts of the common enemy, the elements, strikes or
labor disputes, or other similar or dissimilar cause beyond the control of such party.
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Non-Discrimination

Planet will not discriminate against any employee of applicant for employment because of race,
color, sex, national origin, religion, age, handicap, or veteran status. Planet will, where
appropriate or required, take affirmative action to ensure that applicants are employed, and that
employees are treated, during employment, without regard to their race, color, sex, or national
origin, religion, age, handicap, or veteran status. Planet will cooperate with the City in using
Planet’s best efforts to ensure that Disadvantaged Business Enterprises are afforded the
maximum opportunity to compete for subcontracts of work under this Agreement.

IN WITNESS WHEREOF, the parties have agreed to the terms and conditions of this Agreement
as of the Effective Date indicated below.

CITY OF WEST DES MOINES PLANET TECHNOLOGIES INC.

7/ 1: 4 1/17/2020

Steve Winter, VP
Planet Technologies, Inc.

Steven K. Gaer, Mayor

Attest:

Ryan Jacobson, City Clerk
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 21, 2020

ITEM:

Acceptance of the 2020 Emergency Solutions Grant through lowa Finance Authority to WDM Human
Services Housing Solutions Program

FINANCIAL IMPACT:

Revenue to the WDM Human Services is $105,407

City to provide 75% of grant amount in matching funds ($79,055.25). Program Outreach Assistant salaries
will be used to provide matching funds.

BACKGROUND:

This Emergency Solutions grant award will provide financial resources for homeless households referred
to the Rapid Re-Housing Program to pay for barriers to procuring housing, rents and deposits.

OUTSTANDING ISSUES (if any):
None
RECOMMENDATION:

City Council accepts this contract.

Lead Staff Member;__Althea Holcomb, Director of Human Services

A

STAFF REVIEWS . K
Department Director [\ \
Appropriations/Finance i ) _
Legal - [ _
Agenda Acceptance A ‘
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
| Publishedln | .' Committee
Dates(s) Published | ) | Date Reviewed |
Recommendation [ Yes | No | Split

C:\Users\gtruman\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\RRYIFALC\2020 ESG Contract Pinkie (002).docx





EMERGENCY SOLUTIONS GRANT (ESG)

SUB-GRANT AGREEMENT BETWEEN
THE IOWA FINANCE AUTHORITY

West Des Moines Human Services

ESG-77029-20
$105,407

AWARD NO.:
AWARD AMOUNT:
TERM OF AGREEMENT:

January 1, 2020 — December 31, 2020

THIS Sub-Grant Agreement (“Sub-Grant Agreement”) is between the lowa Finance Authority and West
Des Moines Human Services to provide assistance through the Emergency Solutions Grant Program
(“ESG”), as of the 1% day of January 2020 (“Effective Date”), if executed by the Subrecipient and

received by the Authority BEFORE February 15, 2020.

SUBAWARD IDENTIFICATION

SUBRECIPIENT ADDRESS:

CITY, STATE, ZIP:

SUBRECIPIENT DUNS NUMBER:

FEDERAL AWARD IDENTIFICATION NUMBER:
FEDERAL AWARD DATE:

SUBAWARD PERFORMANCE START DATE:
SUBAWARD PERFORMANCE END DATE:
AMOUNT OF FEDERAL FUNDS OBLIGATED:
TOTAL AMOUNT OF FEDERAL AWARD:
FEDERAL AWARD PROJECT DESCRIPTION:
NAME OF FEDERAL AWARDING AGENCY:
NAME OF PASS-THROUGH ENTITY:
ADDRESS OF PASS-THROUGH ENTITY:
AWARDING OFFICIAL CONTACT INFORMATION:
CFDA NUMBER AND NAME:

AWARD R&D OR NOT:

INDIRECT COST RATE FOR FEDERAL AWARD:

139 - 6th Street

West Des Moines, lowa, 50265

618734032

E-19-DC-19-0001

July 31, 1019

January 1, 2020

December 31, 2020

$105,407

$2,655,662

Emergency Solutions Grant

Department of Housing and Urban Development
lowa Finance Authority

1963 Bell Avenue, Des Moines, lowa 50315
Homeless Programs Manager, (800) 432-7230
14.231, Emergency Solutions Grant

No

10%

ARTICLE 1 - FUNDING

1.1 FUNDING SOURCE

The source of funding for the Sub-Grant shall be ESG funds made available by the U.S.
Department of Housing and Urban Development (“HUD”) to the Authority for the State of lowa
and passed through to the Subrecipient as a subaward.

1.2 MAXIMUM PAYMENTS

It is expressly understood and agreed that the maximum amount to be paid to the Subrecipient
by the Authority under this Sub-Grant Agreement shall not exceed the Award Amount specified
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in the above caption, in the aggregate, unless modified in writing and fully executed by the
Parties hereto.

1.3 FAILURE TO RECEIVE GRANT FUNDS

The Authority shall be obligated to provide said funds to the Subrecipient only on the condition
that grant funds shall be available from HUD. Failure of the Authority to receive grant funds shall

cause this Sub-Grant Agreement to be terminated.

ARTICLE 2 - TERMS OF SUB-GRANT AGREEMENT

2.1 EXECUTION OF SUB-GRANT AGREEMENT

This Sub-Grant Agreement must be executed by the Subrecipient and received by the Authority
BEFORE the deadline in the first paragraph of the first page of this Sub-Grant Agreement. If the
executed Sub-Grant Agreement is not timely returned to the Authority, the Authority may deem

the Sub-Grant Agreement null and void.
2.2 SUB-GRANT AGREEMENT ADMINISTRATION
The Sub-Grant Agreement shall be administered by the Authority.

ARTICLE 3 - USE OF FUNDS

3.1 GENERAL

The Subrecipient shall perform in a satisfactory and proper manner, as determined by the
Authority, the work activities and services as written and described in the Subrecipient’s 2020-
2021 lowa ESG and SAF Combined Application (“Application”), with adjustments as necessary
based on the difference between the amount requested and the Award Amount, and with any
amendments approved for budget and scope of activities. The use of funds shall be in accordance
with all applicable rules and regulations as described in this Sub-Grant Agreement.

3.2 BUDGET

The Subrecipient shall submit a revised budget to the Authority based on the Award Amount. The
amount in each category of the revised budget should not exceed the amount requested in the
same category in the Application. The revised budget is subject to Authority review and approval.
Once approved, subsequent changes from the approved budget must be requested by the
Subrecipient and may be authorized by the Authority. The Authority may require such requests
to be made in advance of expenditure.

3.3 APPLICABLE RULES AND REGULATIONS

All grant-funded activities shall be performed in accordance with the federal ESG rules and
regulations at 24 CFR Part 576, as amended by the Homeless Emergency Assistance and Rapid
Transition to Housing (HEARTH) Act, and in accordance with all applicable State of lowa
Administrative Rules, including any rules adopted to implement the federal ESG rules and
regulations, and the HUD-approved Annual Action Plan for lowa, as it may be amended. The
Subrecipient is also required to comply with all provisions outlined in 2 CFR Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards.
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3.4 PARTICIPATION IN MANDATORY GRANT SESSIONS

The Subrecipient will ensure that at least one qualified representative from the Subrecipient will
participate in required lowa Statewide Emergency Solutions Grant program trainings, meetings,
and conference calls, and will be responsible for acquiring and implementing information
presented verbally or in writing during such sessions. Failure to participate in required sessions
may impact the Subrecipient’s eligibility and scoring in future grant competitions for the lowa
Statewide Emergency Solutions Grant program and/or the lowa Shelter Assistance Fund.

3.5 REQUIREMENTS FOR ALL ELIGIBLE ACTIVITIES
For all program activities, the Subrecipient shall adhere to the following:

3.5.1 Documentation of Homelessness. The Subrecipient shall maintain in client files adequate
documentation of homelessness or at risk of homelessness status to determine the
eligibility of persons served, according to the most current definition of homelessness
and at risk of homelessness from HUD at 24 CFR Part 91.5 and Part 576.2.

3.5.2 Data and Reporting Requirements. The Subrecipient shall submit the minimum client
demographic information to lowa’s designated Homeless Management Information
System (“HMIS”) or other means subject to agreement with the Authority, and in
compliance with HUD’s HMIS Data and Technical Standards and as described in program
rules. If the Subrecipient qualifies as a domestic violence service provider (a provider
primarily or exclusively serving clients who are homeless due to domestic violence), the
Subrecipient shall submit information to lowa’s designated comparable database,
utilizing the approved software for this purpose (“lowa DVIMS") or other means subject
to agreement with the Authority, in compliance with HUD’s HMIS Data and Technical
Standards and as described in program rules.

The Subrecipient shall submit required documents to the approved HMIS lead agency or
comparable database lead agency, which may include, but is not limited to, the following:
a User Confidentiality and Responsibility Certification for each system user; a Minimum
Required Data Set agreement for each system user; a Memorandum of Understanding
between the Subrecipient and the approved HMIS lead agency or comparable database
lead agency; and/or other documents as the Authority determines necessary.

If the Subrecipient is part of any HMIS data sharing group, the Subrecipient will
coordinate with the HMIS lead agency to submit any additional documentation required
to support this arrangement.

The Subrecipient shall submit reports generated from these systems to the Authority
with each reimbursement request submitted, and annually or more frequently as needed
by the Authority to complete HUD reporting requirements for ESG,

The Subrecipient shall participate in the annual Housing Inventory Count (“HIC”) and
Point-in-Time (“PIT”) Count in lowa, submitting all required information to the HMIS lead
agency, currently the Institute for Community Alliances.

3.5.3 Termination of Assistance. The Subrecipient shall establish and implement a formal
notification and appeals process for the termination of assistance to individuals or
families who violate program requirements, in accordance with the minimum standards
of 24 CFR Part 576.402, the federal ESG Rules and Regulations.
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3.54

3.5.5

3.5.6

3.5.7

3.5.8

3.5.9

3.5.10

Coordination with Other Homeless Services. The Subrecipient shall coordinate and
integrate, to the maximum extent practicable, grant-funded activities with other
homeless service programs in the community.

Access to Mainstream Services and Resources. The Subrecipient shall ensure that all
program participants are assisted, to the maximum extent practicable, in obtaining
mainstream services and financial assistance, including housing, health, social services,
employment, education, and youth programs for which participants may be eligible.

Accessibility. The Subrecipient shall ensure that their grant-funded program or activity is
readily accessible to and usable by individuals with disabilities, including providing
reasonable accommodations so that individuals with disabilities have an equal

opportunity to participate.

Requirements for Religious Organizations. The Subrecipient is prohibited from engaging
in religious proselytizing or counseling, utilizing funds related to this agreement, or
requiring attendance at religious services as a requirement or condition to receive
services, or limiting services or giving preference to persons on the basis of religion.

Coordinated Entry. The Subrecipient is required to participate in the coordinated entry
system approved by the Continuum of Care that oversees the Subrecipient’s geographic
area. Such a system must include provisions to meet the separate requirements of
Subrecipients that are victim service providers.

Written Standards for Providing Assistance. The Subrecipient is required to establish and
consistently apply written standards for providing ESG assistance, as set forth in 24 CFR
Part 576.400(e)(2).

Eligibility Conditions for Youth. The Subrecipient is required to comply with the
following:

3.5.10.1 Youth aged 24 and under seeking assistance shall not be required to provide
third party documentation to establish their eligibility or to receive services.

3.5.10.2 Unaccompanied youth aged 24 and under or families headed by youth aged 24
and under who are living in unsafe situations may be served by youth-serving providers.

3.6 REQUIREMENTS FOR SPECIFIC ELIGIBLE ACTIVITIES

The Subrecipient shall adhere to the full federal requirements found at 24 CFR Part 576.100 for
each eligible activity. Funded activities may include Street Outreach, Shelter, Homelessness
Prevention, Rapid Rehousing, HMIS and Administration. A summary of these eligible activities, and
corresponding requirements, is as follows:

3.6.1

Street QOutreach. If awarded funds in this category, ESG funds may be used for costs of
providing essential services necessary to reach out to unsheltered homeless people;
connect them with emergency shelter, housing, or critical services; and provide urgent,
non-facility-based care to unsheltered homeless people who are unwilling or unable to
access emergency shelter, housing, or an appropriate health facility. The eligible costs
and requirements for Street Qutreach consist of: engagement; case management;
emergency health services (only when other appropriate services are unavailable in the
community); emergency mental health services (only when other appropriate services
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are unavailable in the community); transportation (including travel for eligible outreach,
and to transport unsheltered people to shelters or service facilities); and services for

special populations.

3.6.2  Shelter. If awarded funds in this category, ESG funds may be used for costs of providing
essential services to homeless families and individuals in shelters and for the cost of
operating shelters. The eligible costs and requirements for Shelter consist of: essential
services (including case management, child care, education services, employment
assistance and job training, outpatient health services, legal services, life skills training,
mental health services, substance abused treatment, transportation, and services for
special populations); and shelter operations. If providing shelter assistance, the
Subrecipient agrees to the following:

3.6.2.1 Prohibition Against Involuntary Family Separation. The age or gender of a child
under age 18 must not be used as a basis for denying any family’s admission to a
shelter that uses Emergency Solutions Grant (ESG) funding or services and
provides shelter to families with children under age 18,

3.6.2.2 Lead-Based Paint. The Lead-Based Paint Poisoning Prevention Act (42 U.S.C.
4821-4846), the Residential Lead-Based Paint Hazard Reduction Act of 1992 (42
U.S.C. 4851-4856), and implementing regulations in 24 CFR Part 35, Subparts A,
B, H, J, K, M, and R apply to all shelters assisted under ESG program and all
housing occupied by program participants.

3.6.2.3 Habitability Standards. The Subrecipient shall ensure shelter and housing
facilities funded through ESG adhere to minimum habitability standards for being
safe, sanitary, and adequately maintained, according to the full regulations at
CFR Part 576.403. Standards include considerations for the following: structure
and materials; access; space and security; interior air quality; water supply;
sanitary facilities; thermal environment; illumination and electricity; food
preparation; sanitary conditions; and fire safety.

3.6.2.4 Violence Against Women Act (VAWA) Protections. No individual or family may be
denied admission to or removed from shelter as a result of being a victim of
domestic violence, dating violence, sexual assault, or stalking, if the individual or
family otherwise qualifies for admission.

363 Homelessness Prevention. If awarded funds in this category, ESG funds may be used to
provide housing relocation and stabilization services and short- and/or medium-term
rental assistance necessary to prevent an individual or family from moving into an
emergency shelter or another place described in paragraph (1) of the “homeless”
definition in 24 CFR Part 91.5.

Short- and/or medium-term rental assistance include: short-term rental assistance (up to
three months); medium-term rental assistance (between three and 24 months); rental
arrears (one-time payment of up to six months, including late fees); rental assistance that
is tenant-based or project-based; and costs to break a lease if a family qualifies under the
VAWA Emergency Transfer Plan described in section 3.6.3.13 of this Sub-Grant

Agreement.

Housing relocation and stabilization services include: financial assistance costs; and
services costs.
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Financial assistance costs include: rental application fees; security deposits; last month'’s
rent; utility deposits; utility payments; and moving costs.

Services costs include: housing search and placement; housing stability case
management; mediation; legal services; and credit repair.

If providing Homelessness Prevention assistance of any kind, the Subrecipient agrees to
the following:

3.6.3.1 Income Limits. Homelessness Prevention assistance shall only be provided to
individuals and families who have an annual income below 30 percent of median

family income for the area, as determined by HUD.

3.6.3.2 Case Management Assistance. The Subrecipient shall ensure that each client
meets at least monthly with a case manager (except where prohibited by the
Violence Against Women Act and the Family Violence Prevention and Services
Act), and the Subrecipient must develop an individualized plan to help the client
regain long-term housing stability.

3.6.3.3 Lead-Based Paint. The Lead-Based Paint Poisoning Prevention Act (42 U.S.C.
4821-4846), the Residential Lead-Based Paint Hazard Reduction Act of 1992 (42
U.S.C. 4851-4856), and implementing regulations in 24 CFR Part 35, Subparts A,
B, H, J, K, M, and R apply to all shelters assisted under ESG program and all
housing accupied by program participants.

3.6.3.4 Habitability Standards. The Subrecipient shall ensure that permanent housing
assistance funded through ESG adhere to minimum habitability standards for
being safe, sanitary, and adequately maintained, according to the full regulations
at CFR Part 576.403. Standards include considerations for the following: structure
and materials; space and security; interior air quality; water supply; sanitary
facilities; thermal environment; illumination and electricity; food preparation;
sanitary conditions; and fire safety, including a system that meets the needs of
hearing-impaired residents. An exception to this requirement is that lowa Legal
Aid may provide legal services without first conducting a habitability inspection,
according to a partial waiver request granted by HUD.

3.6.3.5 Period of Assistance. Except for housing stability case management, the total
period for which any program participant may receive services under this section

may not exceed 24 months during any three year period.

3.6.3.6 Use with Other Subsidies. Homeless Prevention assistance under this section
cannot be provided to a program participant who is receiving the same type of
assistance through other public sources for the same period of time.

If providing Homelessness Prevention Rental Assistance, the Subrecipient agrees to the
following additional requirements:

3.6.3.7 Fair Market Rent and Rent Reasonableness. The Subrecipient shall ensure that
rental assistance is provided for units only in accordance with HUD's restrictions
for Fair Market Rent at 24 CFR Part 982.503 and Rent Reasonableness standards

at 24 CFR Part 982.507.
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3.6.3.8 Rental Assistance Agreements. The Subrecipient may only make rental assistance
payments to a landlord with whom the Subrecipient has entered into a rental
assistance agreement, which sets forth the terms of assistance and requires the
landlord to provide a copy to the Subrecipient of any eviction notice or complaint
used to begin an eviction action.

3.6.3.9 Late Payments. If the Subrecipient is late on any payments to landlords agreed to
in the rental assistance agreement, the Subrecipient must pay any late fees out

of non-ESG funds.

3.6.3.10 Lease. Each program participant receiving rental assistance (unless solely for
arrears) must have a legal written lease with the landlord. Each lease must
include a lease provision or incorporate a lease addendum of all requirements
that apply to tenants, the owner or lease under 24 CFR Part 5, subpart L
(Protection for Victims of Domestic Violence, Dating Violence, Sexual Assault, or
Stalking), as supplemented by 24 CFR 576.509; and the prohibited bases for
eviction and restrictions on construing lease terms under 24 CFR 5.2005(b) and

{c).

3.6.3.11 Violence Against Women Act (VAWA) Protections. The Subrecipient must follow
HUD’s Final Rule Implementing VAWA Reauthorization Act of 2013, to ensure
survivors are not denied assistance as an applicant, or evicted or have assistance
terminated as a tenant, because the applicant or tenant is or has been a victim of
domestic violence, dating violence, sexual assault or stalking.

3.6.3.12 VAWA Notice and Certification. The Subrecipient must provide the notice and
certification form described under 24 CFR 5.2005(a)(1) to each applicant for ESG
Rental Assistance and each program participant receiving ESG Rental Assistance
at the following times: when an applicant is denied ESG Rental Assistance; when
an applicant begins receiving ESG Rental Assistance; when a program participant
is notified of termination of ESG Rental Assistance; and when a program
participant received notification of eviction.

3.6.3.13 VAWA Emergency Transfer Plan. The Subrecipient must develop and implement
an emergency transfer plan according to 24 CFR 5.2005€ which allows a survivor
to move to another safe and available unit if such survivor is in fear of imminent
harm from further violence if remaining in current unit, The plan must specify
what will happen in case of a family separation, implementing an emergency
transfer, and must provide for bifurcation of a lease with continued assistance
for the family member(s) who are not evicted or removed.

3.6.4 Rapid Rehousing. If awarded funds in this category, ESG funds may be used to provide
housing relocation and stabilization services and short- and/or medium-term rental
assistance as necessary to help a homeless individual or family move as quickly as
possible into permanent housing and achieve stability in that housing. If providing Rapid
Rehousing assistance, the Subrecipient agrees to follow the same requirements
described above under subsection 3.6.3, Homelessness Prevention, An exception is made
to the income Limits for Rapid Rehousing assistance. For Rapid Rehousing, an income
assessment is not required at initial evaluation. However, at annual re-evaluation,
income must be less than or equal to 30 percent of area median income.
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3.6.5 HMIS. If ESG funds are awarded in this category, the funds may be used to pay the costs
of contributing data to lowa’s HMIS. If the Subrecipient is a victim services provider or
legal services provider, it may use ESG funds for the costs of contributing data to lowa’s
designated comparable database. No more than five percent of an award may be used

for HMIS-related costs.

3.6.6  Administration. If ESG funds are awarded in this category, the funds may be used to pay
administrative costs related to the planning and execution of ESG activities. This does not
include staff and overhead costs directly related to carrying out activities eligible in other
funding categories, because those costs are eligible as part of those categories. Eligible
administrative costs include the costs of overall program management, coordination,
monitoring and evaluation as more particularly set forth in 24 CFR Part 576.108(1). No
more than two percent of an award may be used for Administration costs.

3.7 MATCH REQUIREMENTS

The Subrecipient is required to make matching contributions to supplement the Subrecipient’s
ESG program in an amount that at least equals 75% of the amount of ESG funds received, in
accordance with the regulations at 24 CFR Part 576.201. An exception may be made, in part or in
whole, if a waiver is granted to the Subrecipient for matching contributions. The Subrecipient is
encouraged to make matching contributions that exceed the minimum requirement; as such
contributions may be used to provide such a waiver option for Subrecipients that seek it.
Matching contributions may be obtained from any source, including any federal source other
than the ESG program, as well as state, local, and private sources, providing that the laws
governing the matching funds allow it, and that ESG funds are not also used as match for the
same federal program used as ESG match. Contributions used to match a previous ESG grant may
not be used to match this grant. The following are eligible matching funds:

3.7.1 Cash contributions, expended for allowable costs of the Subrecipient for the ESG
program.

3.7.2 Noncash contributions, or the value of any real property, equipment, goods, or services
contributed to the Subrecipient’s ESG program, provided that if the Subrecipient had to
pay for them with grant funds, the costs would have been allowable. Noncash
contributions must be calculated using the following:

3.7.2.1 To determine the value of any donated material or building, or of any lease, the
Subrecipient must use a reasonable method to establish a fair market value.

3.7.2.2 Services provided by individuals should be valued at rates consistent with those
ordinarily paid for similar work in the Subrecipient’s organization, or ordinarily paid

by other employers for similar work in the same labor market.

ARTICLE 4 — CONDITIONS TO DISBURSEMENT OF FUNDS

Unless and until the following conditions have been satisfied, the Authority shall be under no
obligation to disburse to the Subrecipient any amounts under the Sub-Grant Agreement:
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4.1 SUB-GRANT AGREEMENT EXECUTED

The Sub-Grant Agreement shall have been properly executed and, where required,
acknowledged.

4.2 DOCUMENTATION REQUIRED FOR REIMBURSEMENT

Funds cannot be paid in advance of expenditure. The Subrecipient shall expend monies only on
eligible costs and shall submit reimbursement (draw) requests for payment to the Authority,
either through the United States postal mail at the address listed on page 1, or by e-mail to an
appropriate staff person. The following shall accompany all draw requests:

4.2.1 A Draw Request Reimbursement Form (form prescribed by the Authority). This form must
show category totals in whole dollar amounts. The Subrecipient shall round down for any
expenses not in a whole dollar amount.

4.2.2 A Draw Request Itemization Form (form prescribed by the Authority) that lists all
expenditures submitted for reimbursement.

4.2.3 Documentation for all expenditures (copies of cancelled checks, invoices, receipts, signed
timesheets, payrolls, etc.). Documentation must be organized in the same order as the
itemized listing of expenditures. For draw requests which include staff expenses, time
sheets explicitly stating the hours charged to activities assisted under this Sub-grant

Agreement must be provided.

4.2 .4 Documentation that the Subrecipient has satisfied the match requirement, which may
require both the source of matching contributions and the use of matching contributions.
The Authority at its discretion may not disburse funds until the 75% match requirement for
both the source and use of those funds has been documented.

4.2.4.1 Examples of documentation for source of match contributions include signed grant
agreements or letters of commitment from other funders, the fair market
calculated value of any donated material, an assessment report for a building’s
value, a report listing individual donations, and documentation of volunteer hours.

4.2.5 Data completion reports generated from the approved HMIS or DVIMS system with each
reimbursement request. Missing data rates above five percent for any data element on any
data completion report may cause the request for funds to be held. Upon receipt of
corrected data completion reports, held fund requests may be processed with the next
available draw.

4.3 REIMBURSEMENT DEADLINES

The Subrecipient must draw funds on a monthly basis, unless an exception has been granted by
the Authority in writing that allows the Subrecipient to draw funds on a quarterly basis. Unless
approved to draw on a quarterly basis, draw requests for each month must be received by the
end of the following month. For example, expenses for January must be received by the
Authority by the last day in February.

If the Subrecipient fails to make a draw request within the deadline, the Authority at its
discretion may refuse to reimburse such expenses submitted late.
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4.4 DISBURSEMENT OF LESS THAN THE TOTAL AWARD AMOUNT

If the total Award Amount has not been requested by the Subrecipient by the final
reimbursement deadline of January 31, 2021, then the Authority shall be under no obligation for

further disbursement.

ARTICLE 5 — REPRESENTATIONS AND WARRANTIES OF SUBRECIPIENT

The Subrecipient represents, covenants, and warrants that:

5.1 AUTHORITY

The Subrecipient is duly authorized and empowered to execute and deliver the Sub-Grant
Agreement. All required actions on the Subrecipient's part, such as appropriate resolution of its
governing board for the execution and delivery of the Sub-Grant Agreement, have been

effectively taken.

5.2 FINANCIAL INFORMATION

All financial statements and related materials concerning the Subgrant provided to the Authority
are true and correct in all material respects and completely and accurately represent the subject
matter thereof as of the date of the statements and related materials, and no material adverse

change has occurred since that date.

5.3 APPLICATION

The contents of the Application were a complete and accurate representation of the Subgrant as
of the date of submission, and there has been no material adverse change in the organization,
operation, or key personnel of the Subrecipient since the date the Subrecipient submitted its

Application.

5.4 CLAIMS AND PROCEEDINGS

There are no actions, lawsuits or proceedings pending or, to the knowledge of the Subrecipient,
threatened against the Subrecipient affecting in any manner whatsoever their rights to execute
the Sub-Grant Agreement, or to otherwise comply with the obligations of the Sub-Grant
Agreement. There are no actions, lawsuits or proceedings at law or in equity, or before any
governmental or administrative authority pending or, to the knowledge of the Subrecipient,
threatened against or affecting the Subrecipient or any property involved in the Subgrant.

5.5 PRIOR AGREEMENTS

The Subrecipient has not entered into any verbal or written Sub-Grant Agreements, agreements
or arrangements of any kind which are inconsistent with the Sub-Grant Agreement.

5.6 TERM OF AGREEMENT

The covenants, warranties and representations of this Article are true and binding as of the date
of execution of this Sub-Grant Agreement by the Subrecipient. Further, the covenants,
warranties and representations of this Article shall be deemed to be renewed and restated by the
Subrecipient as of the Effective Date of this Sub-Grant Agreement and at the time of each
advance or request for disbursement of funds.
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ARTICLE 6 — AFFIRMATIVE COVENANTS OF THE SUBRECIPIENT

For the duration of the Sub-Grant Agreement, the Subrecipient covenants with the Authority that:

6.1 SUBGRANT WORK AND SERVICES

The Subrecipient shall perform work and services as approved in the Application and budget, and
according to this Sub-Grant Agreement.

6.2 RECORDS

The Subrecipient shall maintain books, records, documents and other evidence pertaining to all
costs and expenses incurred and revenues received under this Sub-Grant Agreement in sufficient
detail to reflect all costs, direct and indirect, of labor, materials, equipment, supplies, services
and other costs and expenses of whatever nature, for which payment is claimed under this Sub-
Grant Agreement. The Subrecipient shall maintain books, records and documents in sufficient
detail to demonstrate compliance with the Sub-Grant Agreement and shall maintain these
materials for a period of five years beyond the end date of the Sub-Grant Agreement. Records for
non-expendable property acquired under this Sub-Grant Agreement shall be retained for a five
year period after the final disposition of property. Records shall be retained beyond the
prescribed period if any litigation or audit is begun or if a claim is instituted involving the grant or
agreement covered by the records. In these instances, the records shall be retained until the
litigation, audit or claim has been finally resolved.

6.3 ACCESS TO RECORDS/INSPECTIONS

The Subrecipient shall, without prior notice, and at any time, permit and allow the Authority, its
representatives, representatives of HUD, and/or lowa’s Auditor of State to access and examine,
audit and/or copy the following, wherever located: any plans and work details pertaining to the
Subgrant; all of the Subrecipient's books, records, policies, client files, and account records; all
other documentation or materials related to this Sub-Grant Agreement; and any facility used to
carry out the Subgrant. The Subrecipient shall provide proper facilities for making such
examination and/or inspection of the above mentioned records and documentation. The
Subrecipient shall not impose a charge for audit or examination of the Subrecipient’s information

and facilities.

The Subrecipient shall maintain records as specified above on emergency transfers requested
under 24 CFR Part 576.409, pertaining to victims of domestic violence, dating violence, sexual
assault, or stalking, which shall include data on the outcome of such requests.

6.4 USE OF GRANT FUNDS

The Subrecipient shall expend funds received under the Sub-Grant Agreement only for the
purposes and activities described in its Application, this Sub-Grant Agreement and as otherwise

approved by the Authority.

6.5 NOTICE OF PROCEEDINGS

The Subrecipient shall notify the Authority within 30 days of the initiation of any claims, lawsuits
or proceedings brought against the Subrecipient.
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6.6 NOTICES TO THE AUTHORITY

In the event the Subrecipient becomes aware of any material alteration in the Subgrant, initiation
of any investigation or proceeding involving the Subgrant, or any other similar occurrence, the

Subrecipient shall promptly notify the Authority.

6.7 CONFLICT OF INTEREST

6.7.1  Conflict of Interest Policies. The Subrecipient shall have and follow written conflict of
interest policies, which conform to 2 CFR 200.112 and 200.318, Written policies must be
established that govern conflicts of interest and for federal awards and any potential
conflicts of interest must be disclosed in writing to the Authority.

6.7.2  Organizational Conflicts of Interest. Program requirements found at 24 CFR Part 576.404
stipulate that the provision of any type or amount of ESG assistance may not be
conditioned on an individual’s or family’s acceptance or occupancy of emergency shelter
or housing owned by the Subrecipient, or a parent or subsidiary of the Subrecipient. No
Subrecipient may, with respect to individuals or families occupying housing owned by the
Subrecipient, or any parent or subsidiary of the Subrecipient, carry out the initial
evaluation required under 24 CFR Part 576.401 or administer homelessness prevention
assistance under Part 576.103.

6.7.3  Individual Conflicts of Interest. For the procurement of goods and services, the
Subrecipient and its contractors must comply with the codes of conduct and conflict of
interest requirements under lowa Public Officials Act under Chapter 68B of the lowa
Code (for governments), and 2 CFR Part 200 (for private nonprofit organizations). For all
transactions and activities, the following restrictions apply:

6.7.3.1 Conflicts Prohibited. No person who exercises or has exercised any functions or
responsibilities with respect to activities assisted under the ESG program, or who
is in a position to participate in a decision-making process or gain inside
information with regard to activities assisted under the program, may obtain a
financial interest or benefit from an assisted activity; have a financial interest in
any contract, subcontract, or agreement with respect to an assisted activity; or
have a financial interest in the proceeds derived from an assisted activity, either
for him or herself or for those with whom he or she has immediate family or
business ties, during his or her tenure or during the one-year period following his
or her tenure.

6.7.3.2 Persons Covered. The conflict-of interest provisions of 3.7.3.1 of this section
apply to any person who is an employee, agent, consultant, officer, or elected or

appointed official of the Subrecipient.
6.8 CERTIFICATION REGARDING GOVERNMENT-WIDE RESTRICTION ON LOBBYING
The Subrecipient certifies, to the best of their knowledge and belief, that:

6.8.1 No federal appropriated funds have been paid or will be paid, by or on behalf of the
Subrecipient, to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress, or
an employee of a Member of Congress in connection with the awarding of any federal
sub-grant agreement, the making of any federal grant, the making of any federal loan,
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the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any federal sub-grant agreement, grant, loan, or

cooperative agreement.

6.8.2 Ifany funds other than federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee, or an employee of a Member of Congress
in connection with this Sub-Grant Agreement, grant, loan, or cooperative agreement, the
Subrecipient shall complete and submit to the Authority, "Disclosure of Lobbying
Activities" form as approved by the Office of Management and Budget.

6.8.3 The Subrecipient shall require that the language of this certification be included in the
award documents for all sub-awards at all tiers (including sub-contracts, sub-grants, and
sub-grant agreements under grants, loans, and cooperative agreements) and that all sub-
Subrecipients shall certify and disclose accordingly.

6.8.4 This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by section 1352, title
31, U.S. Code. Any person who fails to file the required certification shall be subject to a
civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

6.9 PROGRAM CERTIFICATIONS

The Subrecipient certifies and assures that the Subgrant will be conducted and administered in
compliance with all applicable federal and state laws, rules, ordinances, regulations and orders.
The Subrecipient certifies and assures compliance with the applicable orders, laws and
implementing regulations, including but not limited to, the following:

6.9.1 Confidentiality. The Subrecipient will implement procedures to ensure the confidentiality
of records pertaining to any individual provided family violence prevention or treatment
services, including protection against the release of the address or location of any family
violence shelter project, except with the written authorization of the person responsible

for the operation of that shelter.

In connection with the above certification, the Subrecipient shall develop and implement
written procedures to ensure that all records containing “personally identifiable
information” of any individual or family, who applies for and/or receives ESG assistance,
will be kept secure and confidential.

6.9.2  Period of Assistance. If ESG funds are used for shelter operations or essential services
related to street outreach or emergency shelter, the Subrecipient will provide services or
shelter to homeless individuals and families for the period during which the ESG
assistance is provided, without regard to a particular site or structure, so long as the
applicant serves the same type of persons (e.g., families with children, unaccompanied
youth, veterans, disabled individuals, or victims of domestic violence) or persons in the

same geographic area.
6.9.3 Involvement of Homeless Individuals. To the maximum extent possible, the Subrecipient

will involve, through employment, volunteer services, or otherwise, homeless individuals
and families in constructing, renovating, maintaining, and operating facilities assisted
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6.9.4

6.9.5

6.9.6

6.9.7

with ESG funds, in providing services assisted with ESG funds, and in providing services
for occupants of facilities assisted with ESG funds.

Consolidated Plan. The Subrecipient will ensure that all activities undertaken with ESG
funds are consistent with the State of lowa’s current HUD-approved Consolidated Plan

and accompanying Annual Action Plans.

Participation in Fair Housing Practices. The Subrecipient will follow fair housing practices
that conform to lowa Code 216.8, Unfair or Discriminatory Practices — Housing.

Contractor Eligibility. The Subrecipient certifies that neither it nor its principals are
presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in the transaction by any Federal department or
agency. The Excluded Parties List System can be found at https://www.sam.gov/.

Subrecipient Integrity and Performance Matters. The Subrecipient shall comply with the
requirements in Appendix Xl} to 2 CFR Part 200 — Award Term and Condition for
Subrecipient Integrity and Performance Matters. This pertains to information and
reporting in the federal System for Award Management (SAM) for agencies with more
than $10,000,000 in currently active grants, cooperative agreements, and procurement
contracts from all Federal awarding agencies.

6.10 OTHER FEDERAL REQUIREMENTS

The Subrecipient assures compliance with the following additional federal requirements for ESG:

6.10.1

6.10.2

6.10.3

6.10.4

6.10.5

General. The requirements in 24 CFR Part 5, Subpart A, including the nondiscrimination
and equal opportunity requirements at 24 CFR 5.105 and equal access in accordance with
an individual’s gender identity in community planning and development programs at 24
CFR 5.106. Section 3 of the HUD Act of 1968, 12 U.S.C. 1701u, and implementing
regulations at 24 CFR Part 135 applies, except homeless individuals have priority over
other Section 3 residents in accordance with Section 576.405(c).

Nondiscrimination and Equal Opportunity. The prohibitions against discrimination against
disabled individuals under Section 504 of the Rehabilitation Act of 1973/Americans with
Disabilities Act, and the nondiscrimination and equal opportunity requirements under 24
CFR Part 576.407(a).

Fair Housing Requirements. The applicable provisions of the Americans with Disabilities
Act (42 U.S.C. 12101-12213) and implementing regulations at 28 CFR Part 35 and Part 36
(public accommodations and requirements for certain types of short-term housing

assistance).

Nondiscrimination by Age. The prohibitions against discrimination on the basis of age
under the Age Discrimination Act of 1975 (42 U.S.C. 6101-07).

Affirmative Action. Affirmative action requirements as implemented with Executive
Orders 11625, 12432, and 12138, which require that every effort be made to solicit the
participation of minority and women business enterprises (MBE/WBE) in governmental
projects.
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6.10.6 Affirmative Outreach. A Subrecipient must adopt procedures to ensure that all persons
who qualify for the assistance, regardless of their race, color, religion, sex, age, national
origin, sexual orientation, gender identity, familial status, or disability, know of the
availability of the ESG services and assistance, including facilities and services accessible
to persons with a handicap, and maintain evidence of implementation of the procedures.
Consistent with Title VI and Executive Order 13166, the Subrecipient must also take
reasonable steps to ensure meaningful access to programs and activities for limited
English proficiency persons.

6.10.7 Job Training and Employment for Low-income Residents. Section 3 of the Housing and
Urban Development Act of 1968, 12 U.S.C. 1701u, and implementing regulations at 24
CFR Part 135 apply, except that homeless individuals have priority over other Section 3
residents in accordance with § 576.405(c).

6.10.8 Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards, Final Guidance. The requirements of 2 CFR Part 200, if the Subrecipient
is a non-profit organization or governmental entity.

6.10.9 Solid Waste Disposal Act. Section 6002 of the Solid Waste Disposal Act, as amended by
the Resource Conservation and Recovery Act, regarding the disposal of hazardous
materials.

6.10.10 Drug-Free Workplace. The Subrecipient shall comply with the Drug-Free Workplace Act of
1988 and HUD’s implementing regulations at 24 CFR Part 24.

6.10.11 Contracting. The Subrecipient shall avoid using federally disbarred, suspended, or
ineligible contractors for expenses related to this Agreement, according to 24 CFR Part

24,

6.10.12 Lead-Based Paint. The Lead-Based Paint Poisoning Prevention Act (42 U.S.C. 4821-4846),
the Residential Lead-Based Paint Hazard Reduction Act of 1992 (42 U.S.C. 4851-4856),
and implementing regulations in 24 CFR Part 35, Subparts A, B, H, J, K, M, and R apply to
all shelters assisted under ESG program and all housing occupied by program
participants.

6.10.13 Environmental Review Responsibility. Certain activities are subject to environmental
review pursuant to HUD under 24 CFR Part 50.

6.10.14 VAWA, Certain activities are subject to the Violence Against Women Reauthorization Act
of 2013, and HUD’s final rule, Implementation in HUD Housing Programs.

6.10.15 Equal Access. HUD Equal Access to Housing Final Rule of 2012 and HUD Equal Access to
Housing Final Rule of 2016, regarding equal access in accordance with an individual’s
sexual orientation, gender, identity, and marital status, shall apply to all shelters assisted
under ESG program and all housing occupied by program participants.

ARTICLE 7 — NEGATIVE COVENANTS OF THE SUBRECIPIENT

During the Sub-Grant Agreement term the Subrecipient covenants with the Authority that it shall not,
without the prior written disclosure to and prior written consent of the Authority, directly or
indirectly:
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7.1 ASSIGNMENT

Assign its rights and responsibilities under this Sub-Grant Agreement.

7.2 ADMINISTRATION

Discontinue administration activities under the Sub-Grant Agreement.

ARTICLE 8 — DEFAULT AND REMEDIES

8.1 EVENTS OF DEFAULT

The following shall constitute Events of Default under this Sub-Grant Agreement:

8.1.1 Material Misrepresentation. If at any time any representation, warranty or statement
made or furnished to the Authority by, or on behalf of the Subrecipient in connection
with this Sub-Grant Agreement or to induce the Authority to make a grant to the
Subrecipient shall be determined by the Authority to be incorrect, false, misleading or
erroneous in any material respect when made or furnished and shall not have been
remedied to the Authority’s satisfaction within 30 days after written notice by the
Authority is given to the Subrecipient.

8.1.2 Noncompliance. If there is a failure by the Subrecipient to comply with any of the
covenants, terms or conditions contained in this Sub-Grant Agreement.

8.1.3 Misspending. If the Subrecipient expends grant proceeds for purposes not described in
the Application, this Sub-Grant Agreement, or as authorized by the Authority.

8.1.4 Lack of Capacity. If the Subrecipient demonstrates a lack of capacity to carry out the
approved activities and services in a timely manner and with the funds granted, at the

sole discretion of the Authority.

8.1.5 Abandonment. If the Subrecipient abandons any activities or services assisted under this
Sub-Grant Agreement.

8.1.6  Failure to Comply with Laws. If the Subrecipient has failed to ensure compliance with any
state or federal laws, rules or regulations.

8.2 NOTICE OF DEFAULT

The Authority shall issue a written notice of default providing therein a 15 day period in which
the Subrecipient shall have an opportunity to cure, provided that cure is possible and feasible.

8.3 REMEDIES UPON DEFAULT

If, after opportunity to cure, the default remains, the Authority shall have the right, in addition to
any rights and remedies available in sections 9.3, 9.4, 9.5.1, 9.6 and 9.7 of this Sub-Grant
Agreement or by law, to do one or more of the following:

8.3.1 Reduce the level of funds the Subrecipient would otherwise be entitled to receive under
this Sub-Grant Agreement;
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8.3.2 Require immediate repayment of up to the full amount of funds disbursed to the
Subrecipient under this Sub-Grant Agreement; and

8.3.3 Refuse or condition a future award upon conditions specified in writing by the Authority.

ARTICLE 9 — GENERAL PROVISIONS

9.1 AMENDMENT

9.1.1 Writing Required. The Sub-Grant Agreement may only be amended by means of a writing
properly executed by the Parties. Examples of situations where amendments are
required include extensions for completion of Subgrant activities, changes to the
Subgrant including, but not limited to, alteration of existing approved activities or
inclusion of new activities.

9.1.2  Unilateral Modification. Notwithstanding subsection 9.1.1 above, the Authority may
unilaterally modify this Sub-Grant Agreement at will in order to accommodate any
change in any applicable federal, state or local laws, regulations, rules or policies. A copy
of such unilateral modification will be given to the Subrecipient as an amendment to this

Sub-Grant Agreement.

9.1.3  The Authority Review. The Authority will consider whether an amendment request is so
substantial as to necessitate reevaluating the original funding decision on the Subgrant.

9.2 AUDIT REQUIREMENTS AND CLOSEOQUT OF AWARD
The Subrecipient shall adhere to the following audit requirements:

9.2.1 Single Audit Not Required Form. A “Single Audit Not Required” form must be submitted
to the Authority for each Subrecipient fiscal year that the Subrecipient expends less than
$750,000 in federal funds.

9.2.2 Single Audit. An audit must be submitted to the Authority for each Subrecipient fiscal
year that the Subrecipient expends $750,000 or more in federal funds, including ESG
funds. If the Subrecipient, in accordance with 2 CFR Part 200, is required to complete a
Single Audit, the Subrecipient shall ensure that the audit is performed in accordance with
2 CFR Part 200, as applicable. The completed audit must be submitted to the Federal
Audit Clearinghouse within the earlier of 30 days after the receipt of the auditor’s report,
or nine months after the end of the organization’s fiscal year.

9.2.3 Additional Audit. As a condition of the grant to the Subrecipient, the Authority reserves
the right to require the Subrecipient to submit to a post Subgrant completion audit and
review in addition to the audit required above.

9.2.4 Closeout. The Subrecipient agrees to provide all reports and documents as requested to
the Authority. If an audit is required per 9.2.2 above, the Subrecipient shall submit a copy
of the completed audit to the Authority within the same time frame it is submitted to the

Federal Audit Clearinghouse.

9.3 UNALLOWABLE COSTS
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If the Authority determines at any time, whether through monitoring, audit, closeout procedures
or by other means or process that the Subrecipient has expended funds which are unallowable,
which are disallowed by this Sub-Grant Agreement, by the State of lowa pursuant to the rules of
the ESG program or by HUD under the rules of 24 CFR Part 576, the Subrecipient will be notified
of the questioned costs and given an opportunity to justify questioned costs prior to the
Authority’s final determination of the disallowance of costs. Appeals of any determinations will
be handled in accordance with the provisions of Chapter 17A, lowa Code. If it is the Authority’s
final determination that costs previously paid under the Sub-Grant Agreement are unallowable,
the expenditures will be disallowed and the Subrecipient shall repay to the Authority any and all

disallowed costs.

9.4 SUSPENSION

When the Subrecipient has failed to comply with the Sub-Grant Agreement, the Authority may,
on reasonable notice to the Subrecipient, suspend the Sub-Grant Agreement and withhold future
payments. Suspension may continue until the Subrecipient completes the corrective action as
required by the Authority.

9.5 TERMINATION

9.5.1 For Cause. The Authority may terminate the Sub-Grant Agreement in whole, or in part,
whenever the Authority determines that the Subrecipient has failed to comply with the
terms and conditions of the Sub-Grant Agreement.

9.5.2 For Convenience. The Authority may terminate the Sub-Grant Agreement in whole, or in
part, when the Parties agree that the continuation of the Subgrant would not produce
beneficial results commensurate with the future disbursement of funds.

9.5.3 Due to Reduction or Termination of Funding. At the discretion of the Authority, the Sub-
Grant Agreement may be terminated in whole, or in part, if there is a reduction or
termination of funds provided to the Authority by HUD.

9.6 PROCEDURES UPON TERMINATION

9.6.1 Notice. The Authority shall provide written notice to the Subrecipient of the decision to
terminate, the reason(s) for the termination, and the effective date of the termination. If
there is a partial termination due to a reduction in funding, the notice will set forth the
change in funding and the changes in the approved budget. The Subrecipient shall not
incur new obligations beyond the effective date and shall cancel as many outstanding
obligations as possible. The Authority’s share of non-cancellable obligations which the
Authority determines were properly incurred prior to notice of cancellation will be
allowable costs.

9.6.2  Rights in Products. All finished and unfinished documents, data, reports or other material
prepared by the Subrecipient under the Sub-Grant Agreement shall, at the Authority’s
option, become the property of the Authority.

9.6.3  Return of Funds. Any costs previously paid by the Authority which are subsequently

determined to be unallowable through audit, monitoring, or closeout procedures shall be
returned to the Authority within 30 days of the disallowance.

9.7 ENFORCEMENT EXPENSES
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The Subrecipient shall pay upon demand any and all reasonable fees and expenses of the
Authority, including the fees and expenses of the Authority’s attorneys, experts and agents, in
connection with the exercise or enforcement of any of the rights of the Authority under this Sub-

Grant Agreement.
9.8 INDEMNIFICATION

The Subrecipient shall indemnify and hold harmless the Authority and its officers and employees
from and against any and all losses, accruing or resulting from any and all claims subcontractors,
laborers, and any other person, firm, or corporation furnishing or supplying work, services,
materials, or supplies in connection with the performance of this Sub-Grant Agreement, and from
any and all claims and losses accruing or resulting to any person, firm, or corporation who may be
injured or damaged by the Subrecipient in the performance of this Sub-Grant Agreement.

ARTICLE 10 — MISCELLANEOUS

10.1 BINDING EFFECT

This Sub-Grant Agreement shall be binding upon and shall inure to the benefit of the Authority
and Subrecipient and their respective successors, legal representatives and assigns. The
obligations, covenants, warranties, acknowledgments, waivers, agreements, terms, provisions
and conditions of this Sub-Grant Agreement shall be jointly and severally enforceable against the
Parties to this Sub-Grant Agreement.

10.2 SURVIVAL OF SUB-GRANT AGREEMENT

If any portion of this Sub-Grant Agreement is held to be invalid or unenforceable, the remainder
shall be valid and enforceable. The provisions of this Sub-Grant Agreement shall survive the
execution of all instruments herein mentioned and shall continue in full force until the Subgrant
is completed as determined by the Authority.

10.3 GOVERNING LAW

This Sub-Grant Agreement shall be interpreted in accordance with the laws of the State of lowa,
and any action relating to the Sub-Grant Agreement shall only be commenced in the lowa District
Court for Polk County or the United States District Court for the Southern District of lowa.

10.4 WAIVERS

No waiver by the Authority of any default hereunder shall operate as a waiver of any other
default or of the same default on any future occasion. No delay on the part of the Authority in
exercising any right or remedy hereunder shall operate as a waiver thereof. No single or partial
exercise of any right or remedy by the Authority shall preclude future exercise thereof or the
exercise of any other right or remedy.

10.5 LIMITATION

It is agreed by the Subrecipient that the Authority shall not, under any circumstances, be
obligated financially under this Sub-Grant Agreement except to disburse funds according to the
terms of the Sub-Grant Agreement.

10.6 HEADINGS
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The headings in this Sub-Grant Agreement are intended solely for convenience of reference and
shall be given no effect in the construction and interpretation of this Sub-Grant Agreement.

10.7 INTEGRATION

This Sub-Grant Agreement contains the entire understanding between the Subrecipient and the
Authority and any representations that may have been made before or after the signing of this
Sub-Grant Agreement, which are not contained herein, are nonbinding, void and of no effect,
None of the Parties have relied on any such prior representation in entering into this Sub-Grant

Agreement.

10.8 COUNTERPARTS

This Sub-Grant Agreement may be executed in any nhumber of counterparts, each of which shall
be deemed to be an original, but all of which together shall constitute but one and the same

instrument.

10.9 DOCUMENTATION

The Authority reserves the right to request at any time, additional reports or documentation not
specifically articulated in this contract.
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IN WITNESS WHEREOF, the Parties have executed this Sub-Grant Agreement on the dates specified
below.

SUBRECIPIENT: West Des Moines Human Services

BY:

Signature of Authorized Official

Print Name

Title

DATE:

NOTE: THIS SUB-GRANT AGREEMENT MUST BE EXECUTED BY THE SUBRECIPIENT AND
RECEIVED BY THE AUTHORITY BEFORE FEBRUARY 15, 2020.

IOWA FINANCE AUTHORITY

BY:

Brian Sullivan, Chief Programs Officer

DATE:
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CITY OF WEST DES MOINES 4(@1

CITY COUNCIL MEETING COMMUNICATION

DATE: January 21, 2020

ITEM: Motion — Approval of Park Use Agreement — Des Moines Rugby Foundation

FINANCIAL IMPACT: None

BACKGROUND: The term of the five year Park Use Agreement between the City and
Des Moines Rugby Foundation expired on December 31, 2019. The Foundation
provides opportunities for nearly 100 members with USA Rugby. They also host
matches for youth in the Des Moines area, including Valley High School matches and
sub-state for the lowa Youth Rugby Association.

No significant changes have been made since the last agreement was renewed in 2015.
The agreement includes another five year term and has been reviewed by the Legal
Department and representatives of the Des Moines Rugby Foundation.

The Parks and Recreation Advisory Board approved the agreement at their regular
meeting on January 16, 2020.

OUTSTANDING ISSUES: None

RECOMMENDATION: That the City Council approve the Agreement.

LEAD STAFF MEMBER: Ryan Penning, Superintendent of Recreation

STAFF REVIEWS

Department Director | Sally Ortgies, Director of Parks & Recreation ﬁ

Appropriations/Finance | Tim Stiles, Finance Director
Legal Richard Scieszinski, City Attorney

Agenda Acceptance

=
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
| Published In Committee

Dates(s)
Published Date Reviewed






AGREEMENT
BETWEEN THE CITY OF WEST DES MOINES
AND THE
RUGBY FOUNDATION
FOR USE OF PARKS & RECREATION PREMISES

THIS AGREEMENT is made this  day of , 2020, by and between the CITY OF
WEST DES MOINES (hereinafter called "City") and the RUGBY FOUNDATION (hereinafter
called "Association").

FOR AND IN CONSIDERATION OF MUTUAL PROMISES AND COVENANTS
HEREIN CONTAINED THE PARTIES AGREE AS FOLLOWS:

L Definitions

A. The term "City" shall mean the City of West Des Moines, lowa and where
necessary shall include the Mayor and City Council Members, employees
and agents of the City.

B. The term “Department” shall mean the City of West Des Moines Parks and
Recreation Department. The term “Public Services Department” shall mean
the City of West Des Moines Public Services Department.

C. The term "Association" shall mean the Rugby Foundation, its officers,
directors, employees, volunteers and agents.

D. Words and phrases herein shall be construed as in the singular or plural
number, and as masculine, feminine or neuter gender according to context.

E. The term “Premises” shall include the area in the attached diagram entitled
Exhibit A, generally described as the area in Jordan Creek Park that includes
Windsor Field.
I Term

This Agreement shall commence on the above date of execution and shall continue
until December 31, 2024 unless otherwise terminated at an earlier date as provided
herein.
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Extension of Agreement

At the City’s option, this Agreement may be extended for an additional term not to
exceed five (5) years. Any extension of this Agreement shall be in writing and
executed by the parties. If the City elects to exercise the option to renew this
Agreement, it shall prove notice as indicated herein within 90 days of the expiration
of the initial term of this Agreement. The renewal may include modifications to
the original terms of this Agreement, if mutually agreed to by the City and the
Association.

Field Usage

A.

The Windsor Rugby Field in Jordan Creek Park, located at approximately
3900 E.P. True Parkway so designated in the playing schedule, shall be
reserved for scheduled games, tournaments, and practices according to the
Association’s annual schedule. Any use of the field by Association
members outside their official schedule is on a first come/first served basis.

The general public shall be allowed to use the Premises during times outside
of the Association’s official schedule. The field shall not be scheduled by
the Association in such a way to prohibit or purposely restrict general public
use. Fields may be closed off to the general public by the Association for
repairs, renovation, or preparation for games or tournaments as long as the
length of time is reasonable.

Any use of the field so designated by the Department shall be coordinated
with the schedule of the Association games and practices and shall be
presented to the President of the Association by the Department.

Any use of the Premises by entities or organizations other than the
Association shall require the written consent of the Department Director if
that use is not sponsored by the Association. Unless covered under the
Association’s insurance policy, proof of insurance coverage with the City
of West Des Moines named as additional insured shall be provided by the
entity or organization for all non-Association sponsored events.

Maintenance Responsibilities

A.

All requests for maintenance assistance from Public Services Department
staff shall be submitted to the Parks Maintenance Supervisor at least seven
(7) days in advance, except in emergency situations. If less than seven (7)
days’ notice is given in non-emergency situations, the Association shall pay
the full cost of any overtime hours worked by Public Services Department
staff if applicable.





The Public Services Department will provide an adequate number of barrels
for litter and empty all containers on a regular basis. The Association is
responsible for picking up all litter and debris on the ground within the
Premises.

All grass will be mowed by the Public Services Department on a regular
basis. If additional mowing is needed, the Association will be responsible
for keeping grass at the height required by the Association. The Association
will maintain goal posts and line the field. All sod used for repair of goal
areas shall be purchased and laid by the Association.

The Public Services Department will fertilize Windsor Rugby Field
consistent with sports turf management standards. The Public Services
Department will also apply a pre-emergent product for crabgrass prevention
and a grub preventative in a manner and timing as determined by the Public
Services Department according to product labeling. The cost of any
additional materials needed as determined by soil testing or as requested by
the Association (i.e. micronutrients, lime, etc.) will be the responsibility of
the Association. The Public Services Department will provide the labor and
equipment to apply the material for additional applications at no cost to the
Association.

The Public Services Department shall spray the premises for broadleaf
weeds as a part of their overall system-wide weed control program with one
spot spray in the spring and one spot spray in the fall. The cost of any
additional materials needed (i.e. fungus control, etc.) will be the
responsibility of the Association. The Public Services Department will
provide the labor and equipment to apply the material for additional
applications at no cost to the Association. Under no circumstances may the
Association permit or contract for individuals or businesses to apply
fertilizer, pesticides or herbicides to any public park lands without prior
written approval from the Department Director.

Any additional maintenance due to irrigation of turf will be the
responsibility of the Association.

Except as provided herein, the Association, at its expense, shall care for,
maintain and keep in repair and in a safe and serviceable condition all
structures such as goal posts, bleachers, etc., which are used during
Association sponsored activities. Any damaged structure or equipment
must be reported to the Superintendent of Recreation within 24 hours.
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Facilities and Improvements

A

Any field or structure improvements or changes, paint colors, and facility
naming requests must be approved by the Department Director, and if
applicable, the Park and Recreation Advisory Board, the Planning and
Zoning Commission, and/or the City Council in advance.

All irrigation systems must have approval of the Department and West Des
Moines Water Works prior to installation. If a well is involved, Iowa
Department of Natural Resources approval shall also be required. Irrigation
systems and wells will not be installed by the City. All installation,
maintenance, replacement and repair of irrigation systems and wells is the
responsibility of the Association.

Electric meters and water meters for irrigation systems shall be listed in the
Association’s name with the utility supplier. Electric and water use for
irrigation shall be paid for by the Association.

All field lighting or scoreboards must be approved by the Department prior
to installation. Field lighting and scoreboards will not be installed by the

City.

Overhead light bulbs on field lights will be replaced and fixtures will be
aimed by the Association. All maintenance, replacement and repair of field
light fixtures, poles, and underground wiring is the responsibility of the
Association.

All scoreboards used in conjunction with Association activities shall be
repaired, maintained, and replaced by the Association.

Electric meters for field lights and scoreboards shall be listed in the
Association’s name with the electricity supplier. Electrical use of lights for
Association events shall be paid for by the Association. Any electrical use
of the lights in tournament play or other activities scheduled by the
Department shall be paid for by the Department.

The Association shall not erect, post or exhibit any signs within the facility
unless approval is first given by the Department Director. All signs shall
comply with the ordinances of the City and any rules and regulations
adopted by the Park and Recreation Advisory Board or the Department.
Any signs removed or taken down by the Association shall not damage any
building or facility.





The Association shall be solely responsible for acquiring at its own expense
from corporate, federal, state, county, or local agencies or governmental
units all permits for operations, improvements or changes.

VII. Insurance Requirements

A.

The Association shall at its cost and expense, procure and maintain casualty
and liability insurance for the term of this Agreement. The insurance
provider shall be authorized to do business in Iowa and shall have received
a rating of A or better in the current Best’s Rating Guide. The insurance
provider shall certify in writing that any policy of insurance required herein
with an aggregate limit of liability has not been reduced by paid or reserved
claims at the time of issuance or renewal of the policy or certificate covering
the operation and/or event.

The City of West Des Moines shall be named as additional insured under
the commercial general liability policy and automobile policy. The original
certificate of insurance shall be delivered to the City Clerk, City of West
Des Moines, P.O.Box 65320, West Des Moines, Iowa 50265. A copy of
the certificate shall also be submitted to the Superintendent of Recreation
for the Department’s records.

The Association shall obtain and maintain through the term of this
agreement, insurance with terms and limits of coverage equal to or in excess
of those set forth in the specifications governing the agreement, but in no
event, are such terms and limits to be less than those set forth below. The
limits of liability under insurance policies required by this Contract shall in
no-way limit the Association’s actual liability.

1) Commercial General Liability,

Including coverage for premises and operations, independent contractors,
products & completed operations, contractual liability, explosion, collapse
and underground hazards (XCU), personal injury/advertising injury. The
limits can be satisfied by providing a primary policy or in combination with
an excess liability policy. The City shall be named as additional insured on
a primary and non-contributory basis. The policy will include waiver of
subrogation endorsement in favor of the City of West Des Moines.

Bodily Injury & Property Damage - $1,000,000
Each Occurrence

Personal Injury & Advertising Injury $1,000,000
- Per Person

General Aggregate on the Above $2,000,000
Products & Completed Operations $2,000,000
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General Aggregate
Fire Damage Limit $100,000
Medical Expense Limit $5,000

2) Business Automobile Liability Insurance

Including coverage for all owned, non-owned and hired automobiles with
limits of liability not less than the following. The limit can be satisfied by
providing a primary policy or in combination with an excess liability policy.
The City of West Des Moines would be added as an additional insured on a
primary and non-contributory basis. The policy will include waiver of
subrogation endorsement in favor of the City of West Des Moines.

Bodily Injury & Property Damage — $1,000,000
Each Accident

3) Workers Compensation and Employers Liability,
As required by any applicable law or regulation. The policy will include
waiver of subrogation endorsement in favor of the City of West Des Moines.

Part 1- Workers Compensation Statutory
Benefits

(4)  Employers Liability:

Bodily Injury Each Accident $100,000
Bodily Injury by Disease Policy Limit $300,000
Bodily Injury by Disease Each $300,000
Employee

(5)  Umbrella Liability

The Association will maintain umbrella liability insurance on an
occurrence basis in excess of the general liability, automobile liability and
employer’s liability insurance described above which is at least broad as all
underlying policies including but not limited to additional insured and
waiver of subrogation and Primary and non-contributory.

Each Occurrence Limit $1,000,000
Aggregate Limit $1,000,000

(6) Property Insurance

The Association will have property coverage on any property required per
contract that is kept on the City property against loss or damage with a limit
not less than $50,000.





Any subcontractors utilized shall be subject to the same insurance
requirements above.

Upon failure of the Association to furnish, deliver and maintain such
insurance as above provided, this Agreement may, at the election of the city,
be forthwith declared suspended, discontinued or terminated. Failure of the
Association to procure and/or maintain the required insurance shall not
relieve the Association from any liability under this Agreement, nor shall
the insurance requirements be construed to conflict with the obligations of
the Association concerning indemnification. All required insurance shall
be in effect and continued during the term of this Agreement.

The City recommends a bonding policy covering all members who handle
money in the Association.

VIII. General Covenants. Policies and Conditions

A.

All eligible residents of West Des Moines shall be permitted to participate
in the Association’s program. The Association shall comply with all
federal, state, and municipal equal opportunity laws and regulations
prohibiting discrimination including but not limited to adherence and
compliance with the Americans with Disabilities Act.

The Association shall encourage all participants to abide by all federal,
state, county and city laws, ordinances and regulations including all
regulations adopted and established by the City Council, Parks and
Recreation Advisory Board, and the Department.

The Department Director or his/her designee reserves the right to cancel or
postpone any activity or eject any person(s) from the facility due to
conflicts, disregarding of rules and regulations of the Parks, adverse
weather, or uncontrollable circumstances.

Discrimination. The City of West Des Moines does not discriminate on the
basis of age, color, creed, disability, gender identity, national origin, race
religion, sex, sexual orientation, or veteran status. Association agrees not to
discriminate against any person on the basis of age, color, creed, disability,
gender identity, national origin, race religion, sex, sexual orientation, or
veteran status and to include a similar non-discrimination provision in all
agreements associated with use of park and recreation premises.

Anti-Bullying Statement - The Parks & Recreation Department will not
tolerate bullying* in any youth program or activity, and The Association
will do all they reasonably can to create a safe space for participants,
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regardless of an individual's actual or perceived age, color,
creed/denomination, national origin, race, religion, marital status, sex,
sexual orientation, gender identity, physical attributes/appearance, physical
or mental ability or disability, ancestry, political belief, socioeconomic
status, or familial status.
*For the purposes of this statement, bullying is defined as the unwanted,
aggressive use of physical, social or mental/intellectual power to control,
harm or humiliate another person in a repetitive or pervasive manner.

Overflow parking in the parking lot located on City-owned property at the
northeast corner of 39" Street and E.P.True Parkway will be allowed for
Association events. This shall be limited to matches held according to the
Association’s schedule. No parking shall occur on grass areas.

IX. Termination

A.

At the expiration of this Agreement or any extension thereof, or sooner as
hereinafter set forth, the Association shall surrender the Premises and all
City property thereon, in as good condition as when taking possession by
the Association.

(1)  The Association may be relieved in whole or in part of any or all of
the obligations of this Agreement for such stated periods of time as
the City may deem proper upon written application showing
circumstances beyond the control of the Association warranting
such relief. The City shall respond in writing authorizing or
rejecting said request.

(2)  Upon default by the Association of any of the terms and provisions
of this Agreement, this Agreement may be terminated or canceled
at the option of the City, provided, however, before termination or
cancellation, the City, shall give written notice to the Association's
President or other officer by Certified Mail specifying the default or
defaults and stating the Agreement will be canceled and forfeited
ten (10) days after giving of such notice unless such default or
defaults are remedied within such grace period. Any bankruptcy or
insolvency proceedings by the Association shall, at the City’s
option, immediately terminate this Agreement and the Premises
under the control of the Association shall vest with the
City.(3) If the City is required to expend any money to fulfill
the terms, conditions and obligations of the Association, either
during the term of this Agreement by reason of default or after
termination of this Agreement, the Park and Recreation Advisory
Board, the City, or its assigns may pursue reimbursement of any
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costs directly from the
Association, or may seek any legal or equitable remedy available
including costs and attorney fees occasioned by such action.

(4)  The Association nor any one claiming by, through or under the
Association, shall not have the right to file or place any Mechanic's
Lien or other lien of any kind or character whatsoever, upon the
Premises, facilities, or building controlled by the Association under
this Agreement, and notice is hereby given that no contractor,
subcontractor, or anyone else who may furnish any material, service
or labor for any improvements, alteration, repairs or any part
thereof, shall at any time be or become entitled to any lien thereon.

If this Agreement is terminated and is not extended, all fencing, light poles,
buildings, and underground irrigation systems including controllers shall
remain the property of the City. No compensation will be paid by the City
to the Association for the above improvements. Scoreboards, goals, light
fixtures, and bleachers shall be considered the property of the Association,
unless they were originally purchased by the City, and may be removed
from the site. If any property is removed upon expiration of this Agreement,
the Premises shall be restored to as good condition as existed upon
commencement of this Agreement.

X. Dispute Resolution

A.

Any concerns or questions regarding interpretation or application of the
provisions of this Agreement shall first be submitted to the Superintendent
of Recreation. The Department Director, City Manager, and members of
the Park and Recreation Advisory Board or the City Council may become
involved in the resolution process. The parties may seek to resolve any
disputes by alternative dispute resolution methods prior to pursuing legal or
equitable remedies.

The laws of the State of Iowa shall govern and any judicial action under the
terms of this Agreement shall be exclusively within the jurisdiction of the
district court for Polk County, Iowa.

XI. Submittals

A.

The following shall be submitted to the Superintendent of Recreation by
March 15 of each year or prior to any activity taking place on the Premises:

1) Roster of current officers’ names, e-mail addresses and phone
numbers.

(2)  List of emergency contact names, e-mail addresses and phone
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numbers.
3) Schedule of Association activities.
(4)  Current Association by-laws.

In addition, the Association shall submit the required certificate of
insurance to the City Clerk and to the Superintendent of Recreation on an
annual basis, prior to the expiration of the existing insurance policy. If the
Association fails to do so, then upon written demand by the City or
Department, the Association must provide the City or Department with the
required certificate of insurance within five (5) business days of the date of
the written demand. If the Association does not comply within five (5)
business days, then the Association is in default of this Agreement. The
Association is in default, according to the terms of Section VII — Insurance
Requirements, Paragraph B, if there is no insurance coverage at any given
time during the term of this Agreement.

An annual report shall be submitted by the Association to the
Superintendent of Recreation no later than March 15 of each calendar year
which shall include, but not be limited to current participation figures,
expenses and revenue, evaluation comments, and any facility improvement
requests. The Association shall attend a regular meeting of the Parks and
Recreation Advisory Board to present the annual report.

All tournaments or other activities outside regular league play shall be
communicated to the City. The Association shall submit Tournament
Communication forms to the Superintendent of Recreation a minimum of
thirty (30) days prior to the tournament or activity.

XII. Release of Liability; Hold Harmless

A.

The City and the Association hereby agree to indemnify and hold the other
party, its elected officers, agents, employees, successors, and assigns,
harmless from any and all claims, demands, actions, judgments,
settlements, or other costs, including reasonable attorneys’ fees, which the
party may indur or sustain due to negligent, reckless, or willful conduct
attributed to the party, related to the execution of this Agreement. For the
purposes of this Section, “City” includes those persons described in
Section I — Definitions, Paragraph A, as well as West Des Moines Water
Works. As a condition of this Agreement, each party must provide the
other party with prompt notice of any such claim, demand, or action and
all necessary information and assistance so that the indemnifying party, at
its option, may defend or settle such claim, demand, or action. In the
event that any such claim, demand, or action is caused by the joint or
concurrent negligence of both parties, then the loss, expense, or claim
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shall be borne by each party in proportion to its respective negligence in
causing said loss, expense, or claim.

B. The parties specifically agree that the City is not liable for any failures by
the Association to pay taxes, assessments, sales taxes, withholding taxes,
or other public charges levied or assessed by reason of the operation of the
Association’s activities or programs.

XIII. Notices

Notices to be sent pursuant to this Agreement shall be sent to the other party by
certified mail, with return receipt and addressed as follows:

For the City: For the Association:

Ryan Jacobson, City Clerk President, Rugby Foundation
City of West Des Moines

4200 Mills Civic Parkway

PO Box 65320

West Des Moines, IA 50265

RUGBY FOUNDATION

President

CITY OF WEST DES MOINES

Steven K. Gaer, Mayor

Attest:

Ryan T Jacobsen, City Clerk
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CITY OF WEST DES MOINES 4(h)2
CITY COUNCIL MEETING COMMUNICATION ———

DATE: January 21, 2020
ITEM: Motion — Approval of Park Use Agreement — Heartland Cricket League

FINANCIAL IMPACT: None

BACKGROUND: In 2003, the Heartland Cricket League built the first cricket pitch with
a concrete slab and carpet in Holiday Park. The League currently consists of nine
teams. The League has operated under a Park Use Agreement with the City since
2005. The term of the five year agreement expired on December 31, 2019.

The proposed agreement includes clear allocation of days and times for games and
practices. This is to allow joint use with the lowa Premier League, a local group that also
offers cricket programming. Heartland Cricket League games will be scheduled on
Saturdays from 8:30 a.m. to 6:00 p.m. Heartland Cricket League will have first priority
for practices on Tuesdays, Wednesdays, and Thursdays. The agreement includes a five
year term and has been reviewed by the Legal Department and representatives of the
Heartland Cricket Club.

The Parks and Recreation Advisory Board approved the agreement at their regular
meeting on January 16, 2020.

OUTSTANDING ISSUES: None

RECOMMENDATION: That the Council approve the Agreement.

LEAD STAFF MEMBER: Ryan Penning, Superintendent of Recreation

STAFF REVIEWS &
Department Director Sally Ortgies, Director of Parks & Recreation £

Appropriations/Finance | Tim Stiles, Finance Director
Legal Richard Scieszinski, City Attorney
Agenda Acceptance _
@

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee

Dates(s)
Published Date Reviewed






AGREEMENT
BETWEEN THE CITY OF WEST DES MOINES
AND THE
HEARTLAND CRICKET LEAGUE
FOR USE OF PARKS & RECREATION PREMISES

THIS AGREEMENT is made this _ day of , 2020, by and between the CITY OF
WEST DES MOINES (hereinafter called "City") and the HEARTLAND CRICKET LEAGUE

(hereinafter called "Association™).

FOR AND IN CONSIDERATION OF MUTUAL PROMISES AND COVENANTS
HEREIN CONTAINED THE PARTIES AGREE AS FOLLOWS:

L Definitions

A. The term "City" shall mean the City of West Des Moines, lowa and where
necessary shall include the Mayor and City Council Members, employees
and agents of the City.

B. The term “Department” shall mean the City of West Des Moines Parks and
Recreation Department. The term “Public Services Department” shall mean
the City of West Des Moines Public Services Department.

C. The term "Association" shall mean the Heartland Cricket League, its
officers, directors, employees, volunteers and agents.

D. Words and phrases herein shall be construed as in the singular or plural
number, and as masculine, feminine or neuter gender according to context.

E. The term “Premises” shall include the area in the attached diagram entitled
Exhibit A, generally described as the area in Holiday Park that includes the
cricket field.

II Term

This Agreement shall commence on the above date of execution and shall continue
until December 31, 2024 unless otherwise terminated at an earlier date as provided
herein.





IIIL.

Extension of Agreement

At the City’s option, this Agreement may be extended for an additional term not to
exceed five (5) years. Any extension of this Agreement shall be in writing and
executed by the parties. If the City elects to exercise the option to renew this
Agreement, it shall prove notice as indicated herein within 90 days of the expiration
of the initial term of this Agreement. The renewal may include modifications to the
original terms of this Agreement, if mutually agreed to by the City and the

Association.
Field Usage
A. The Holiday Cricket Field in Holiday Park, located at approximately 298
Ninth St. so designated in the playing schedule, shall be reserved for
scheduled games, tournaments, and practices according to the Association’s
annual schedule.
B. Games:
o The Association will have exclusive use of the Premises on
Saturdays from mid-April through the end of September between
the hours of 8:30 a.m. and 6:00 p.m.
¢ Any use of this field by members of the Association outside their
official game schedule on Saturdays is on a first come/first served
basis.
C. Practices:
e The Association will have first priority for use of the Premises on
Tuesdays, Wednesdays and Thursdays for practices. The
Association shall coordinate and work collaboratively and in
conjunction with other Cricket groups to utilize the space to
accommodate needs from all user groups.
o Valley View Park is also an option  for
Cricket practices. Valley View Park is located at 225 88® Street.
Priority will be given to user groups who rent Valley View Park
Fields. If the Valley View Park fields are not being rented, they are
open to the public on a first come, first serve basis.
D. The general public shall be allowed to use the Premises during times

outside of the Association’s official schedule. The field shall not be
scheduled by the Association in such a way to prohibit or purposely
restrict general public use. The field may be closed off to the general

public by the Association for repairs, renovation, or preparation for games

or tournaments as long as the length of time is reasonable.





Any use of the Premises so designated by the Department shall be
coordinated with the schedule of the Association and shall be presented to
the President of the Association by the Department.

Any use of the Premises by entities or organizations other than the
Association shall require the written consent of the Department Director if
that use is not sponsored by the Association. Unless covered under the
Association’s insurance policy, proof of insurance coverage with the City
of West Des Moines named as additional insured shall be provided by the
entity or organization for all non-Association sponsored events.

Maintenance Responsibilities

A.

All requests for maintenance assistance from Public Services Department
staff shall be submitted to the Superintendent of Recreation at least seven
(7) days in advance, except in emergency situations. If less than seven (7)
days’ notice is given in non-emergency situations, the Association shall pay
the full cost of any overtime hours worked by Public Services Department
staff if applicable.

The Public Services Department will provide an adequate number of barrels
for litter and empty all containers on a regular basis. The Association is
responsible for picking up all litter and debris on the ground within the
Premises.

The Department shall provide restrooms at Wilson Park from
approximately April 15 through October 15. Dates are subject to change
according to weather conditions. One portable toilet will be provided by
the City in Wilson Park when permanent restrooms are not available during
the Association’s regular season. The Public Services Department or City
contractor shall be responsible for maintenance of the restrooms and
portable toilets provided by the City. Additional portable toilets may be
utilized during peak periods by the Association at the Association’s
expense. Maintenance of portable toilets provided by the Association will
be the responsibility of the Association.

All grass will be mowed by the Public Services Department on a regular
basis. If additional mowing is needed, the Association will be responsible
for keeping grass at the height required by the Association. The Association
will maintain the pitch and line the field.

The Public Services Department will fertilize all field areas within the
Premises once a year as a part of its system-wide turf program. The
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purchase of additional fertilizer or seed shall be the responsibility of the
Association, and application thereof shall require the prior approval of the
Superintendent of Recreation. Any cost of additional fertilization or
seeding done by the Public Services Department shall be borne by the
Association.

The Public Services Department shall spray all field areas within the
Premises for broadleaf weeds as a part of their overall system wide weed
control program with one spot spray in the spring and one spot spray in the
fall. Additional broadleaf control or other pesticide/herbicide use may be
requested by the Association to be done by the Public Services Department.
Any cost of additional spraying shall be borne by the Association. Under
no circumstances may the Association permit or contract for individuals or
businesses to apply fertilizer, pesticides or herbicides to any public park
lands without prior written approval from the Superintendent of Recreation.

Except as provided herein, the Association, at its expense, shall care for,
maintain and keep in repair and in a safe and serviceable condition all
structures, if applicable, such as goal posts, bleachers, etc., which are used
during Association sponsored activities. Any damaged structure or
equipment must be reported to the Superintendent of Recreation within 24
hours.

VI Facilities and Improvements

A.

The Association shall be responsible for 50% of the cost of maintenance
and repairs to the existing cricket “Pitch”. The pitch shall be covered with
astro turf or a similar material at Association expense.

Any field or structure improvements or changes, paint colors, and facility
naming requests must be approved by the Department Director, and if
applicable, the Park and Recreation Advisory Board, the Planning and
Zoning Commission, and/or the City Council in advance.

All irrigation systems must have approval of the Department and West Des
Moines Water Works prior to installation. Water used for irrigation
purposes shall be separately metered and paid for by the Association. All
installation, maintenance, replacement and repair of irrigation systems is the
responsibility of the Association.

The Association shall not erect, post or exhibit any signs within the facility
unless approval is first given by the Department Director. All signs shall
comply with the ordinances of the City and any rules and regulations
adopted by the Park and Recreation Advisory Board or the Department.
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Any signs removed or taken down by the Association shall not damage any
building or facility. Any damage caused by removal of the signage shall be
the responsibility of the Association.

The Association shall be solely responsible for acquiring at its own expense
from corporate, federal, state, county, or local agencies or governmental
units all permits for operations, improvements or changes.

VII. Insurance Requirements

A.

The Association shall at its cost and expense, procure and maintain casualty
and liability insurance for the term of this Agreement. The insurance
provider shall be authorized to do business in lowa and shall have received
a rating of A or better in the current Best’s Rating Guide. The insurance
provider shall certify in writing that any policy of insurance required herein
with an aggregate limit of liability has not been reduced by paid or reserved
claims at the time of issuance or renewal of the policy or certificate covering
the operation and/or event.

The City of West Des Moines shall be named as additional insured under
the commercial general liability policy and automobile policy. The original
certificate of insurance shall be delivered to the City Clerk, City of West
Des Moines, PO Box 65320, West Des Moines, Iowa 50265. A copy of the
certificate shall also be submitted to the Superintendent of Recreation for
the Department’s records.

The Association shall obtain and maintain through the term of this
agreement, insurance with terms and limits of coverage equal to or in excess
of those set forth in the specifications governing the agreement, but in no
event, are such terms and limits to be less than those set forth below. The
limits of liability under insurance policies required by this Contract shall in
no-way limit the Association’s actual liability.

(D Commercial General Liability,

Including coverage for premises and operations, independent contractors,
products & completed operations, contractual liability, explosion, collapse
and underground hazards (XCU), personal injury/advertising injury. The
limits can be satisfied by providing a primary policy or in combination with
an excess liability policy. The City shall be named as additional insured on
a primary and non-contributory basis. The policy will include waiver of
subrogation endorsement in favor of the City of West Des Moines.





Bodily Injury & Property Damage - $1,000,000
Each Occurrence

Personal Injury & Advertising Injury $1,000,000
- Per Person

General Aggregate on the Above $2,000,000
Products & Completed Operations $2,000,000
General Aggregate

Fire Damage Limit $100,000
Medical Expense Limit $5,000

(2)  Business Automobile Liability Insurance

Including coverage for all owned, non-owned and hired automobiles with
limits of liability not less than the following. The limit can be satisfied by
providing a primary policy or in combination with an excess liability policy.
The City of West Des Moines would be added as an additional insured on a
primary and non-contributory basis. The policy will include waiver of
subrogation endorsement in favor of the City of West Des Moines.

Bodily Injury & Property Damage — $1,000,000
Each Accident

3) Workers Compensation and Employers Liability,
As required by any applicable law or regulation. The policy will include
waiver of subrogation endorsement in favor of the City of West Des Moines.

Part 1- Workers Compensation Statutory
Benefits

(49) Employers Liability:

Bodily Injury Each Accident $100,000
Bodily Injury by Disease Policy Limit $300,000
Bodily Injury by Disease Each $300,000
Employee

(5) Umbrella Liability

The Association will maintain umbrella liability insurance on an
occurrence basis in excess of the general liability, automobile liability and
employer’s liability insurance described above which is at least broad as all
underlying policies including but not limited to additional insured and
waiver of subrogation and Primary and non-contributory.

Each Occurrence Limit $1,000,000
Aggregate Limit $1,000,000





(6) Property Insurance

The Association will have property coverage on any property required per
contract that is kept on the City property against loss or damage with a limit
not less than $50,000.

Any subcontractors utilized shall be subject to the same insurance
requirements above.

Upon failure of the Association to furnish, deliver and maintain such
insurance as above provided, this Agreement may, at the election of the city,
be forthwith declared suspended, discontinued or terminated. Failure of the
Association to procure and/or maintain the required insurance shall not
relieve the Association from any liability under this Agreement, nor shall
the insurance requirements be construed to conflict with the obligations of
the Association concerning indemnification. All required insurance shall
be in effect and continued during the term of this Agreement.

The City recommends a bonding policy covering all members who handle
money in the Association.

VIII. General Covenants. Policies and Conditions

A.

All eligible residents of West Des Moines shall be permitted to participate
in the Association’s program. The Association shall comply with all
federal, state, and municipal equal opportunity laws and regulations
prohibiting discrimination including but not limited to adherence and
compliance with the Americans with Disabilities Act.

The Association shall encourage all participants to abide by all federal,
state, county and city laws, ordinances and regulations including all
regulations adopted and established by the City Council, Parks and
Recreation Advisory Board, and the Department.

The Department Director or his/her designee reserves the right to cancel or
postpone any activity or eject any person(s) from the facility due to
conflicts, disregarding of rules and regulations of the Parks, adverse
weather, or uncontrollable circumstances.

Participants in Association activities shall use the parking lot located off
Ninth Street, technically in Wilson Park, which is immediately adjacent to
Holiday Park. Emphasis should be given in communications to participants
that parking is to take place in the lot designated for Association use. There
is to be no parking on the grass.





Discrimination. The City of West Des Moines does not discriminate on the
basis of age, color, creed, disability, gender identity, national origin, race
religion, sex, sexual orientation, or veteran status. Association agrees not to
discriminate against any person on the basis of age, color, creed, disability,
gender identity, national origin, race religion, sex, sexual orientation, or
veteran status and to include a similar non-discrimination provision in all
agreements associated with use of park and recreation premises.

Anti-Bullying Statement - The Parks & Recreation Department will not
tolerate bullying* in any youth program or activity, and The Association
will do all they reasonably can to create a safe space for participants,
regardless of an individual's actual or perceived age, -color,
creed/denomination, national origin, race, religion, marital status, sex,
sexual orientation, gender identity, physical attributes/appearance, physical
or mental ability or disability, ancestry, political belief, socioeconomic
status, ' or familial status.
*For the purposes of this statement, bullying is defined as the unwanted,
aggressive use of physical, social or mental/intellectual power to control,
harm or humiliate another person in a repetitive or pervasive manner.

IX. Termination

A.

At the expiration of this Agreement or any extension thereof, or sooner as
hereinafter set forth, the Association shall surrender the Premises and all
City property thereon, in as good condition as when taking possession by
the Association.

1) The Association may be relieved in whole or in part of any or all of
the obligations of this Agreement for such stated periods of time as
the City may deem proper upon written application showing
circumstances beyond the control of the Association warranting
such relief. The City shall respond in writing authorizing or
rejecting said request.

2) Upon default by the Association of any of the terms and provisions
of this Agreement, this Agreement may be terminated or canceled
at the option of the City, provided, however, before termination or
cancellation, the City shall give written notice to the Association's
President or other officer by Certified Mail specifying the default or
defaults and stating the Agreement will be canceled and forfeited
ten (10) days after giving of such notice unless such default or
defaults are remedied within such grace period. Any bankruptcy or
insolvency proceedings by the Association shall, at the City’s
option, immediately terminate this Agreement and the Premises
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under the control of the Association shall vest with the City.

(3)  If the City is required to expend any money to fulfill the terms,
conditions and obligations of the Association, either during the term
of this Agreement by reason of default or after termination of this
Agreement, the Park and Recreation Advisory Board, the City, or
its assigns may pursue reimbursement of any costs directly from the
Association, or may seek any legal or equitable remedy available,
including costs and attorney fees occasioned by such action.

(4)  The Association nor any one claiming by, through or under the
Association, shall not have the right to file or place any Mechanic's
Lien or other lien of any kind or character whatsoever, upon the
Premises, facilities, or building controlled by the Association under
this Agreement, and notice is hereby given that no contractor,
subcontractor, or anyone else who may furnish any material, service
or labor for any improvements, alteration, repairs or any part
thereof, shall at any time be or become entitled to any lien thereon.

If this Agreement is terminated and is not extended, all fencing, light poles,
buildings, pitch structures and underground irrigation systems including
controllers shall remain the property of the City. No compensation will be
paid by the City to the Association for the above improvements.
Scoreboards, goals, light fixtures, and bleachers shall be considered the
property of the Association, unless they were originally purchased by the
City, and may be removed from the site. If any property is removed upon
expiration of this Agreement, the premises shall be restored to as good
condition as existed upon commencement of this Agreement.

X. Dispute Resolution

A.

Any concerns or questions regarding interpretation or application of the
provisions of this Agreement shall first be submitted to the Superintendent
of Recreation. The Department Director, City Manager, and members of
the Park and Recreation Advisory Board or the City Council may become
involved in the resolution process. The parties may seek to resolve any
disputes by alternative dispute resolution methods prior to pursuing legal or
equitable remedies.

The laws of the State of Iowa shall govern and any judicial action under the
terms of this Agreement shall be exclusively within the jurisdiction of the
district court for Polk County, Iowa.





XI.

XII.

Submittals

A

The following shall be submitted to the Superintendent of Recreation by
March 15 of each year or prior to any activity taking place on the Premises:

(1)  Roster of current officers’ names, e-mail addresses and phone
numbers.

(2)  List of emergency contact names, e-mail addresses and phone
numbers.

3) Schedule of Association activities.

€)) Current Association by-laws.

In addition, the Association shall submit the required certificate of insurance
to the City Clerk and to the Superintendent of Recreation on an annual basis,
prior to the expiration of the existing insurance policy. If the Association
fails to do so, then upon written demand by the City or Department, the
Association must provide the City or Department with the required
certificate of insurance within five (5) business days of the date of the
written demand. Ifthe Association does not comply within five (5) business
days, then the Association is in default of this Agreement. The Association
is in default, according to the terms of Section VII — Insurance
Requirements, Paragraph B, if there is no insurance coverage at any given
time during the term of this Agreement.

An annual report shall be submitted by the Association to the
Superintendent of Recreation no later than March 15 of each calendar year
which shall include, but not be limited to current participation figures,
expenses and revenue, evaluation comments, and any facility improvement
requests. The Association shall attend a regular meeting of the Parks and
Recreation Advisory Board to present the annual report.

All tournaments or other activities outside regular league play shall be
communicated to the City. The Association shall submit Tournament
Communication forms to the Superintendent of Recreation a minimum of
thirty (30) days prior to the tournament or activity.

Release of Liability: Hold Harmless

A.

The City and the Association hereby agree to indemnify and hold the other
party, its elected officers, agents, employees, successors, and assigns,
harmless from any and all claims, demands, actions, judgments,
settlements, or other costs, including reasonable attorneys’ fees, which the
party may incur or sustain due to negligent, reckless, or willful conduct
attributed to the party, related to the execution of this Agreement. For the
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XIL

Attest:

Notices

purposes of this Section, “City” includes those persons described in
Section I — Definitions, Paragraph A, as well as West Des Moines Water
Works. As a condition of this Agreement, each party must provide the
other party with prompt notice of any such claim, demand, or action and
all necessary information and assistance so that the indemnifying party, at
its option, may defend or settle such claim, demand, or action. In the
event that any such claim, demand, or action is caused by the joint or
concurrent negligence of both parties, then the loss, expense, or claim
shall be borne by each party in proportion to its respective negligence in
causing said loss, expense, or claim.

The parties specifically agree that the City is not liable for any failures by
the Association to pay taxes, assessments, sales taxes, withholding taxes,
or other public charges levied or assessed by reason of the operation of the
Association’s activities or programs.

Notices to be sent pursuant to this Agreement shall be sent to the other party by certified
mail, with return receipt and addressed as follows:

For the City: For the Association:

Ryan Jacobson, City Clerk President, Heartland Cricket League
City of West Des Moines

4200 Mills Civic Parkway

PO Box 65320

West Des Moines, IA 50265

HEARTLAND CRICKET LEAGUE

President

CITY OF WEST DES MOINES

Steven K. Gaer, Mayor

Ryan T. Jacobsen, City Clerk
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4(h)3

CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 21, 2020
ITEM: Motion — Approval of Park Use Agreement — lowa Premier League (Cricket)

FINANCIAL IMPACT: None

BACKGROUND: In 2003, the City's first cricket pitch was installed in Holiday Park and,
since then, the sport has developed a strong presence in West Des Moines. The
Heartland Cricket League was the first cricket club established in the City and focusses
more on the competitive side of the sport.

The lowa Premier League (IPL) was more recently founded to encourage community
participation in cricket on a more recreational level. IPL currently has approximately 320
teams and more than 300 members.

Both leagues play games at Holiday Park, but in the past, the City has only had a formal
park use agreement with Heartland Cricket League. The two leagues have worked well
together to accommodate both leagues’ needs. However, with the rapid growth of IPL,
staff feels it is now time to formalize an agreement with that league.

The proposed agreement is nearly identical to that of the Heartland Cricket League with
the exception of the allocation of different days and times for games and practices. IPL
games will be scheduled on Sundays from 8:30 a.m. to 7:30 p.m. IPL will have first
priority for practices on Mondays and Fridays. The agreement includes a five year term
and has been reviewed by the Legal Department and representatives of the IPL.

The Parks and Recreation Advisory Board approved the agreement at their regular
meeting on January 16, 2020.

OUTSTANDING ISSUES: None

RECOMMENDATION: That the Council approve the Agreement.

LEAD STAFF MEMBER: Ryan Penning, Superintendent of Recreation

STAFF REVIEWS

Department Director Sally Ortgies, Director of Parks & Recreation ﬂ

Appropriations/Finance | Tim Stiles, Finance Director

Legal Richard Scieszinski, City Attorney

Agenda Acceptance

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In | Committee |
Dates(s) ’ '
Published | Date Reviewed |






AGREEMENT
BETWEEN THE CITY OF WEST DES MOINES
AND THE
IOWA PREMIER LEAGUE
FOR USE OF PARKS & RECREATION PREMISES

THIS AGREEMENT is made this _ day of , 2020, by and between the CITY OF
WEST DES MOINES (hereinafter called "City") and the IOWA PREMIER LEAGUE (hereinafter
called "Association").

FOR AND IN CONSIDERATION OF MUTUAL PROMISES AND COVENANTS
HEREIN CONTAINED THE PARTIES AGREE AS FOLLOWS:

I Definitions

A. The term "City" shall mean the City of West Des Moines, Iowa and where
necessary shall include the Mayor and City Council Members, employees
and agents of the City.

B. The term “Department” shall mean the City of West Des Moines Parks and
Recreation Department. The term “Public Services Department” shall mean
the City of West Des Moines Public Services Department.

C. The term "Association" shall mean the lowa Premier League, its officers,
directors, employees, volunteers and agents.

D. Words and phrases herein shall be construed as in the singular or plural
number, and as masculine, feminine or neuter gender according to context.

E. The term “Premises” shall include the area in the attached diagram entitled
Exhibit A, generally described as the area in Holiday Park that includes the
cricket field.

II Term

This Agreement shall commence on the above date of execution and shall continue
until December 31, 2024 unless otherwise terminated at an earlier date as provided
herein.





IIIL.

Extension of Agreement

At the City’s option, this Agreement may be extended for an additional term not to
exceed five (5) years. Any extension of this Agreement shall be in writing and
executed by the parties. If the City elects to exercise the option to renew this
Agreement, it shall prove notice as indicated herein within 90 days of the expiration
of the initial term of this Agreement. The renewal may include modifications to the
original terms of this Agreement, if mutually agreed to by the City and the
Association.

Field Usage

A.

The Holiday Cricket Field in Holiday Park, located at approximately 298
Ninth St. so designated in the playing schedule, shall be reserved for
scheduled games, tournaments, and practices according to the Association’s
annual schedule.

Games:

e The Association will have exclusive use of the Premises on Sundays
from mid-April through the end of September between the hours of
8:30 a.m. and 7:30 p.m.

e Any use of this field by members of the Association outside their
official game schedule on Sundays is on a first come/first served
basis.

Practices:

The Association will have first priority of the Premises on Mondays and
Fridays for practices. The Association shall coordinate and work
collaboratively and in conjunction with other Cricket groups to utilize
the space to accommodate needs from all user groups.

Valley View Park is also an option for
Cricket practices. Valley View Park is located at 225 88% Street. Priority
will be given to user groups who rent Valley View Park Fields. If the
Valley View Park Fields are not being rented, they are open to the public
on a first come, first serve basis.

The general public shall be allowed to use the Premises during times
outside of the Association’s official schedule. The field shall not be
scheduled by the Association in such a way to prohibit or purposely
restrict general public use. The field may be closed off to the general
public by the Association for repairs, renovation, or preparation for games
or tournaments as long as the length of time is reasonable.





Any use of the Premises so designated by the Department shall be
coordinated with the schedule of the Association and shall be presented to
the President of the Association by the Department.

Any use of the Premises by entities or organizations other than the
Association shall require the written consent of the Department Director if
that use is not sponsored by the Association. Unless covered under the
Association’s insurance policy, proof of insurance coverage with the City
of West Des Moines named as additional insured shall be provided by the
entity or organization for all non-Association sponsored events.

V. Maintenance Responsibilities

A.

All requests for maintenance assistance from Public Services Department
staff shall be submitted to the Superintendent of Recreation at least seven
(7) days in advance, except in emergency situations. If less than seven (7)
days’ notice is given in non-emergency situations, the Association shall pay
the full cost of any overtime hours worked by Public Services Department
staff if applicable.

The Public Services Department will provide an adequate number of barrels
for litter and empty all containers on a regular basis. The Association is
responsible for picking up all litter and debris on the ground within the
Premises.

The Department shall provide restrooms at Wilson Park from
approximately April 15 through October 15. Dates are subject to change
according to weather conditions. One portable toilet will be provided by
the City in Wilson Park when permanent restrooms are not available during
the Association’s regular season. The Public Services Department or City
contractor shall be responsible for maintenance of the restrooms and
portable toilets provided by the City. Additional portable toilets may be
utilized during peak periods by the Association at the Association’s
expense. Maintenance of portable toilets provided by the Association will
be the responsibility of the Association.

All grass will be mowed by the Public Services Department on a regular
basis. If additional mowing is needed, the Association will be responsible
for keeping grass at the height required by the Association. The Association
will maintain the pitch and line the field.





The Department will fertilize all field areas within the Premises once a year
as a part of its system-wide turf program. The purchase of additional
fertilizer or seed shall be the responsibility of the Association, and
application thereof shall require the prior approval of the Superintendent of
Recreation. Any cost of additional fertilization or seeding done by the
Public Services Department shall be borne by the Association.

The Department shall spray all field areas within the Premises for broadleaf
weeds as a part of their overall system wide weed control program with one
spot spray in the spring and one spot spray in the fall. Additional broadleaf
control or other pesticide/herbicide use may be requested by the Association
to be done by the Department. Any cost of additional spraying shall be
borne by the Association. Under no circumstances may the Association
permit or contract for individuals or businesses to apply fertilizer, pesticides
or herbicides to any public park lands without prior written approval from
the Superintendent of Recreation.

Except as provided herein, the Association, at its expense, shall care for,
maintain and keep in repair and in a safe and serviceable condition all
structures, if applicable, such as goal posts, bleachers, etc., which are used
during Association sponsored activities. Any damaged structure or
equipment must be reported to the Superintendent of Recreation within 24
hours.

VI Facilities and Improvements

A.

The Association shall be responsible for 50% of the cost of maintenance
and repairs to the existing cricket “Pitch”. The pitch shall be covered with
astro turf or a similar material at Association expense.

Any field or structure improvements or changes, paint colors, and facility
naming requests must be approved by the Department Director, and if
applicable, the Park and Recreation Advisory Board, the Planning and
Zoning Commission, and/or the City Council in advance.

All irrigation systems must have approval of the Department and West Des
Moines Water Works prior to installation. Water used for irrigation
purposes shall be separately metered and paid for by the Association. All
installation, maintenance, replacement and repair of irrigation systems is the
responsibility of the Association.

The Association shall not erect, post or exhibit any signs within the facility
unless approval is first given by the Department Director. All signs shall
comply with the ordinances of the City and any rules and regulations
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adopted by the Park and Recreation Advisory Board or the Department.
Any signs removed or taken down by the Association shall not damage any
building or facility. Any damage caused by removal of the signage shall be
the responsibility of the Association.

The Association shall be solely responsible for acquiring at its own expense
from corporate, federal, state, county, or local agencies or governmental
units all permits for operations, improvements or changes.

VII. Insurance Requirements

A,

The Association shall at its cost and expense, procure and maintain casualty
and liability insurance for the term of this Agreement. The insurance
provider shall be authorized to do business in lowa and shall have received
a rating of A or better in the current Best’s Rating Guide. The insurance
provider shall certify in writing that any policy of insurance required herein
with an aggregate limit of liability has not been reduced by paid or reserved
claims at the time of issuance or renewal of the policy or certificate covering
the operation and/or event.

The City of West Des Moines shall be named as additional insured under
the commercial general liability policy and automobile policy. The original
certificate of insurance shall be delivered to the City Clerk, City of West
Des Moines, PO Box 65320, West Des Moines, lowa 50265. A copy of the
certificate shall also be submitted to the Superintendent of Recreation for
the Department’s records.

The Association shall obtain and maintain through the term of this
agreement, insurance with terms and limits of coverage equal to or in excess
of those set forth in the specifications governing the agreement, but in no
event, are such terms and limits to be less than those set forth below. The
limits of liability under insurance policies required by this Contract shall in
no-way limit the Association’s actual liability.

(1) Commercial General Liability,

Including coverage for premises and operations, independent contractors,
products & completed operations, contractual liability, explosion, collapse
and underground hazards (XCU), personal injury/advertising injury. The
limits can be satisfied by providing a primary policy or in combination with
an excess liability policy. The City shall be named as additional insured on
a primary and non-contributory basis. The policy will include waiver of
subrogation endorsement in favor of the City of West Des Moines.





Bodily Injury & Property Damage - $1,000,000
Each Occurrence

Personal Injury & Advertising Injury $1,000,000
- Per Person

General Aggregate on the Above $2,000,000
Products & Completed Operations $2,000,000
General Aggregate

Fire Damage Limit $100,000
Medical Expense Limit $5,000

@) Business Automobile Liability Insurance

Including coverage for all owned, non-owned and hired automobiles with
limits of liability not less than the following. The limit can be satisfied by
providing a primary policy or in combination with an excess liability policy.
The City of West Des Moines would be added as an additional insured on a
primary and non-contributory basis. The policy will include waiver of
subrogation endorsement in favor of the City of West Des Moines.

Bodily Injury & Property Damage — $1,000,000
Each Accident

(3)  Workers Compensation and Employers Liability,
As required by any applicable law or regulation. The policy will include
waiver of subrogation endorsement in favor of the City of West Des Moines.

Part 1- Workers Compensation Statutory
Benefits

(490 Employers Liability:

Bodily Injury Each Accident $100,000
Bodily Injury by Disease Policy Limit $300,000
Bodily Injury by Disease Each $300,000
Employee

(5) Umbrella Liability

The Association will maintain umbrella liability insurance on an
occurrence basis in excess of the general liability, automobile liability and
employer’s liability insurance described above which is at least broad as all
underlying policies including but not limited to additional insured and
waiver of subrogation and Primary and non-contributory.

Each Occurrence Limit $1,000,000
Aggregate Limit $1,000,000





(6) Property Insurance

The Association will have property coverage on any property required per
contract that is kept on the City property against loss or damage with a limit
not less than $50,000.

Any subcontractors utilized shall be subject to the same insurance
requirements above.

Upon failure of the Association to furnish, deliver and maintain such
insurance as above provided, this Agreement may, at the election of the city,
be forthwith declared suspended, discontinued or terminated. Failure of the
Association to procure and/or maintain the required insurance shall not
relieve the Association from any liability under this Agreement, nor shall
the insurance requirements be construed to conflict with the obligations of
the Association concerning indemnification. All required insurance shall
be in effect and continued during the term of this Agreement.

The City recommends a bonding policy covering all members who handle
money in the Association.

VIII. General Covenants. Policies and Conditions

A.

All eligible residents of West Des Moines shall be permitted to participate
in the Association’s program. The Association shall comply with all
federal, state, and municipal equal opportunity laws and regulations
prohibiting discrimination including but not limited to adherence and
compliance with the Americans with Disabilities Act.

The Association shall encourage all participants to abide by all federal,
state, county and city laws, ordinances and regulations including all
regulations adopted and established by the City Council, Parks and
Recreation Advisory Board, and the Department.

The Department Director or his/her designee reserves the right to cancel or
postpone any activity or eject any person(s) from the facility due to
conflicts, disregarding of rules and regulations of the Parks, adverse
weather, or uncontrollable circumstances.

Participants in Association activities shall use the parking lot located off
Ninth Street, technically in Wilson Park, which is immediately adjacent to
Holiday Park. Emphasis should be given in communications to participants
that parking is to take place in the lot designated for Association use. There
is to be no parking on the grass.
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Discrimination. The City of West Des Moines does not discriminate on the
basis of age, color, creed, disability, gender identity, national origin, race
religion, sex, sexual orientation, or veteran status. Association agrees not to
discriminate against any person on the basis of age, color, creed, disability,
gender identity, national origin, race religion, sex, sexual orientation, or
veteran status and to include a similar non-discrimination provision in all
agreements associated with use of park and recreation premises.

Anti-Bullying Statement - The Parks & Recreation Department will not
tolerate bullying* in any youth program or activity, and The Association
will do all they reasonably can to create a safe space for participants,
regardless of an individual's actual or perceived age, color,
creed/denomination, national origin, race, religion, marital status, sex,
sexual orientation, gender identity, physical attributes/appearance, physical
or mental ability or disability, ancestry, political belief, socioeconomic
status, or familial status.
*For the purposes of this statement, bullying is defined as the unwanted,
aggressive use of physical, social or mental/intellectual power to control,
harm or humiliate another person in a repetitive or pervasive manner.

IX. Termination

A.

At the expiration of this Agreement or any extension thereof, or sooner as
hereinafter set forth, the Association shall surrender the Premises and all
City property thereon, in as good condition as when taking possession by
the Association.

(1)  The Association may be relieved in whole or in part of any or all of
the obligations of this Agreement for such stated periods of time as
the City may deem proper upon written application showing
circumstances beyond the control of the Association warranting
such relief. The City shall respond in writing authorizing or
rejecting said request.

(2)  Upon default by the Association of any of the terms and provisions
of this Agreement, this Agreement may be terminated or canceled
at the option of the City, provided, however, before termination or
cancellation, the City shall give written notice to the Association's
President or other officer by Certified Mail specifying the default or
defaults and stating the Agreement will be canceled and forfeited
ten (10) days after giving of such notice unless such default or
defaults are remedied within such grace period. Any bankruptcy or
insolvency proceedings by the Association shall, at the City’s
option, immediately terminate this Agreement and the Premises
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under the control of the Association shall vest with the City.

3) If the City is required to expend any money to fulfill the terms,
conditions and obligations of the Association, either during the term
of this Agreement by reason of default or after termination of this
Agreement, the Park and Recreation Advisory Board, the City, or
its assigns may pursue reimbursement of any costs directly from the
Association, or may seek any legal or equitable remedy available,
including costs and attorney fees occasioned by such action.

(4) The Association nor any one claiming by, through or under the
Association, shall not have the right to file or place any Mechanic's
Lien or other lien of any kind or character whatsoever, upon the
Premises, facilities, or building controlled by the Association under
this Agreement, and notice is hereby given that no contractor,
subcontractor, or anyone else who may furnish any material, service
or labor for any improvements, alteration, repairs or any part
thereof, shall at any time be or become entitled to any lien thereon.

If this Agreement is terminated and is not extended, all fencing, light poles,
buildings, pitch structures and underground irrigation systems including
controllers shall remain the property of the City. No compensation will be
paid by the City to the Association for the above improvements.
Scoreboards, goals, light fixtures, and bleachers shall be considered the
property of the Association, unless they were originally purchased by the
City, and may be removed from the site. If any property is removed upon
expiration of this Agreement, the premises shall be restored to as good
condition as existed upon commencement of this Agreement.

X. Dispute Resolution

A.

Any concerns or questions regarding interpretation or application of the
provisions of this Agreement shall first be submitted to the Superintendent
of Recreation. The Department Director, City Manager, and members of
the Park and Recreation Advisory Board or the City Council may become
involved in the resolution process. The parties may seek to resolve any
disputes by alternative dispute resolution methods prior to pursuing legal or
equitable remedies.

The laws of the State of Iowa shall govern and any judicial action under the
terms of this Agreement shall be exclusively within the jurisdiction of the
district court for Polk County, Iowa.





XIL.

XII.

Submittals

A.

The following shall be submitted to the Superintendent of Recreation by
March 15 of each year or prior to any activity taking place on the Premises:

(1)  Roster of current officers’ names, e-mail addresses and phone
numbers.

(2) List of emergency contact names, e-mail addresses and phone
numbers.

3) Schedule of Association activities.

(4)  Current Association by-laws.

In addition, the Association shall submit the required certificate of insurance
to the City Clerk and to the Superintendent of Recreation on an annual basis,
prior to the expiration of the existing insurance policy. If the Association
fails to do so, then upon written demand by the City or Department, the
Association must provide the City or Department with the required
certificate of insurance within five (5) business days of the date of the
written demand. Ifthe Association does not comply within five (5) business
days, then the Association is in default of this Agreement. The Association
is in default, according to the terms of Section VII — Insurance
Requirements, Paragraph B, if there is no insurance coverage at any given
time during the term of this Agreement.

An annual report shall be submitted by the Association to the
Superintendent of Recreation no later than March 15 of each calendar year
which shall include, but not be limited to current participation figures,
expenses and revenue, evaluation comments, and any facility improvement
requests. The Association shall attend a regular meeting of the Parks and
Recreation Advisory Board to present the annual report.

All tournaments or other activities outside regular league play shall be
communicated to the City. The Association shall submit Tournament
Communication forms to the Superintendent of Recreation a minimum of
thirty (30) days prior to the tournament or activity.

Release of Liability: Hold Harmless

A.

The City and the Association hereby agree to indemnify and hold the other
party, its elected officers, agents, employees, successors, and assigns,
harmless from any and all claims, demands, actions, judgments,
settlements, or other costs, including reasonable attorneys’ fees, which the
party may incur or sustain due to negligent, reckless, or willful conduct
attributed to the party, related to the execution of this Agreement. For the
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purposes of this Section, “City” includes those persons described in
Section I — Definitions, Paragraph A, as well as West Des Moines Water
Works. As a condition of this Agreement, each party must provide the
other party with prompt notice of any such claim, demand, or action and
all necessary information and assistance so that the indemnifying party, at
its option, may defend or settle such claim, demand, or action. In the
event that any such claim, demand, or action is caused by the joint or
concurrent negligence of both parties, then the loss, expense, or claim
shall be borne by each party in proportion to its respective negligence in
causing said loss, expense, or claim.

The parties specifically agree that the City is not liable for any failures by
the Association to pay taxes, assessments, sales taxes, withholding taxes,
or other public charges levied or assessed by reason of the operation of the
Association’s activities or programs.

XII. Notices

Notices to be sent pursuant to this Agreement shall be sent to the other party by certified
mail, with return receipt and addressed as follows:

For the City:

Ryan Jacobson, City Clerk
City of West Des Moines
4200 Mills Civic Parkway
PO Box 65320

West Des Moines, IA 50265

Attest:

Ryan T. Jacobsen, City Clerk
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For the Association:
President, Jowa Premier League

IOWA PREMIER LEAGUE

President

CITY OF WEST DES MOINES

Steven K. Gaer, Mayor
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4(i)

CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 21, 2020

ITEM: Motion — Approval of Agreement — Water Slide Maintenance

FINANCIAL IMPACT: Maximum expense of $90,099 per year if all maintenance work is
required. This amount is broken down by location as follows: Valley View Aquatic Center -
$44,890 / Holiday Aquatic Center - $45,209. Funding will come from the Maintenance line item
in the operating budget for each aquatic center.

BACKGROUND: The initial agreement with Fischer Bros was approved on February 24, 2014
following a request for proposal (RFP) process. Per that agreement, the City reserved the right
as its sole option to renew the contract per the same terms and conditions.

The Council is asked to approve a five year extension with Fischer Brothers LLC, Waterslide
Restoration. Fischer Brothers was the contractor that installed the waterslides at both aquatic
centers when they were originally constructed. Fischer Brothers has been installing water slides
and performing waterslide maintenance for over 15 years. They are universally recognized as
the industry leader in maintenance and restoration of commercial waterslides and aquatic play
features. They operate an 11,000 square foot state-of-the art restoration shop, and have
multiple crews traveling around the Midwest performing maintenance and restoration work year
round. Going back to 2003, they have worked at aquatic centers in more than 40 US states as
well as overseas.

The agreement will cover nearly all water slide maintenance related to the two aquatic centers.
Each year the contractor will perform an inspection of the water slides and will work within the
annual budget to complete the work that needs to be done. Each year Fischer Brothers will only
do the work that needs to be done to preserve the integrity of the waterslides and make the
slides safe for use.

OUTSTANDING ISSUES: None

RECOMMENDATION: That the City Council approve the agreement with Fischer
Brothers, LLC.

LEAD STAFF MEMBER: Ryan Penning, Superintendent of Recreation

STAFF REVIEWS =
Department Director Sally Ortgies, Director of Parks & RecreationZ7’

Appropriations/Finance | Tim Stiles, Finance Director/{/,
Legal Richard Scieszinski, City Attorhey

Agenda Acceptance
(kd

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)

Published In | Committee

Dates(s) i
Published | Date Reviewed
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CITY OF WEST DES MOINES
4200 Mills Civic Parkway
2 PO Box 65320
% & West Des Moines, Iowa 50265-0320
Dpg WO

CONTRACT NO. - DATE: 1/21/20
BUDGET CODES 100.400.453.5220.332

100.400.452.5220.332

CONTRACT AGREEMENT
Contractor B Department Department of Parks & Recreatio; |

Fischer Bros. LLC Waterslide Restoration
1125 Starr Ave. Bldg.
I Eau Claire, WI 54703

P.O. Box 65320
West Des Moines, Iowa 50265

Contract Period — Effective: January 21, 2020

Annual Cost: Not to exceed annual budget for
maintenance

Terminates: December 31, 2024

Payable: 30 Days

" DESCRIPTION OF ITEMS CONTRACTED

Per terms and conditions in February 24, 2014 agreement and attached pricing

Contractor  Andrew J. Fischer

Authorized Signature

Approved Not Approved

Company Name (Print)
Fischer Bros. LLC Waterslide Restoration

City Manager

WHITE — Department

Address 1125 Starr Ave. Bldg., Eau Claire, WI 54703
e —— e e e

Department Director

PINK - Finance YELLOW - Vendor






City of West Des Moines

Water Slide Maintenance
Proposal Form

and generally shine up the surface for an |mproved riding experience and dramatically better
appearance.

Valley View Aquatic Center Quantity Unit Unit Cost J Total Cost _'
Open Flume - Yellow 143 lF [~ 20,08 860

Enclosed Slide - Blue 122 LF [3, 08 1536

Speed Siide - Red 77 LF 4/ 00 2N57

Inner Tube Slide - Green 143 LF _'5}, 00 7293

Drop Slide - Green 16 LF 19.00 JOY

Drop Slide - Blue 20 LF _14.00 Sg8o |
Holiday Aquatic Center Quantity Unit

Enclosed Slide - Beige 180 LE 13 00 . 2. 390\

Open Flume - Green 208 LF 20.00 i i (o
Drop Slide - Blue 20 LF 19,00 J20

Swirl Bowl (Tube) 65 LF 2%.00 1820 ]
Swirl Bowl {(Bowl) 1 Lump Sum - e 5300 il
Subtotal S | ls 30,080 '}

2014 Remove ALL old sealant (caulklng) Completely recaulk ALL seams with Sikaﬂex 291 Following
years, recaulk seams as needed. Payment will be on a unit cost basis, Note: Enclosed slides have
additional seams .

Valley View Aquatic Center Quantity [ Unit Unit Cost Total Cost

Open Flume - Yellow - 30 Seams 29 ’ 720

Enclosed Slide - Blue 24 Seams He - 1/ 0Y

Speed Slide - Red 20 Seams 65 L300

Inner Tube Slide - Green 39 Seams 49 . .94/

Drop Slide - Green 2 Seams 43~ 1 g0 |

Drop Slide - Blue 3 Seams ¢85 /355" |
- |Holiday Aquatic Center Quantity Unlt - . T

Enclosed Slide - Beige 32 | Seams 4% 472 T
_|Open Flume - Green 43 Seams’ 29 X7 ]

Drop Slide - Blue 2 Seams A3 qo -

Swirl Bowl (Tube) 14 Seams £o 200

Swirl Bowl! (Bowl) 12 Seams 115 /390

Subtotal . 'M M f
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Annually pressure wash slide exterlor to remove some of the faded gelcoat for a shinier, more
consistent color appearance. Pressure wash structural components, stairs, and landings as needed.

Valley View Aquatic Center Quantity | Unit Unit Cost ' Total Cost
Open Flume - Yellow 1 Lump Sum|" 990 -
Enclosed Slide - Blue 1 Lump Sum 523
Speed Slide - Red 1 Lump Sum| 2 7L

Inner Tube Slide - Green 1 Lump Sum A Y1

Drop Slide - Green i Lump Sum 00

Drop Slide - Blue 1 Lump Surn 400 ]
Hollday Aquatic Center Quantity Unit

Enclosed Slide - Beige T Lump Sum 2',30 0O

Open Flume - Green 1 Lump Sum| | (. _Z' 250

Drop Slide - Blue 1 Lump Sum| . 500 |
Swirl Bowl (Tube) 1 |Lump Sum L1725 .
Swirl Bowl (Bowl) 1 Lump Sum | /,9/0 o
Subtotal ' 2 58S

Anpually repair any chlps, scratches, weak areas, Q[sgther blem:shes on slide interior surface. Repair

any leaks. Repair any deficiencles in the fiberglass, - e

Quantity | Umit | Unit Cost __ Total Cost
Valley View Aquatic Center 1 Lump Sun 75' 0 06 . /S, 000
Holiday Aquatic Center 1 Lump Sum} /S 000 /5, ocoo

Subtotal l é.gog 000__._,]

Annually check all flange and structural hardware for corrosion and tlghtness, replace or tighten as
necessary. Remove rust from structural fleld welds and recoat areas with zine-rich spray, Re-weld
and/or reinforce any field welds that show weakness or breakage.

\l

d Quantity Unit _Unit Cost Total Cost :]
Valley View Aquatic Center i Lump Sum g ooo § ced |
Holiday Aquatic Center 1 |wmpsum| zsve | = Isw0
Subtotal (fggoe — —
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CITY OF WEST DES MOINES  4(j)
CITY COUNCIL MEETING COMMUNICATION

DATE: January 21, 2020

ITEM: Motion — Approval to Purchase Ice Resurfacer

FINANCIAL IMPACT: $177,986.60, delivered. Budget code: 692.400.700.5400.750 —
Equipment Miscellaneous

BACKGROUND: In order to operate the full service two sheet ice facility at the
MidAmerican Energy Company RecPlex, two electric ice resurfacers are needed. The
Council approved the purchase of a reconditioned 2004 Zamboni Electric 5652 ice
resurfacer on October 7, 2019. That machine has been purchased and is in the process
of being refurbished for delivery in fall of 2020.

Attached is a proposal from the Frank J. Zamboni Company for the purchase of a
second ice resurfacer. This machine is included under the Sourcewell National
Purchasing Alliance at a price of $177,986.60. The City’s purchasing policy allows for
purchases to be awarded for good cause to a vendor that provides pricing through
Sourcewell.

The proposed machine will be newly built and features the latest advancements in ice
resurfacing technology to maximize efficiency and reduce operating expenses.The
typical lead time for a new machine is 10-12 months and a price increase will occur in
early February 2020. This price includes all options requested as well as delivery and
training. This ice resurfacer is scheduled to arrive in time for the opening of the RecPlex
in late 2020.

OUTSTANDING ISSUES: None

RECOMMENDATION: That the City Council approve the purchase of a new lce Resurfacer
for the MidAmerican Energy Company RecPlex.

LEAD STAFF MEMBER: Ryan Penning, Superintendent of Recreation

STAFF REVIEWS »
Department Director | Sally Ortgies, Director of Parks & Recreation &/
Appropriations/Finance | Tim Stiles, Finance Director /{1 i
Legal Richard Scieszinski, City Attorney
Agenda Acceptance

F =

2
. PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
| Published In Committee

Dates(s)
Published Date Reviewed






FRANK J. ZAMBONI & CO., INC.

15714 Colorado Avenue
Paramount, CA 90723-0770
Phone (562) 633-0751

Fax (562) 633-9365
www.zamboni.com

January 2, 2020

Shayne Ratcliff

City of West Des Moines Parks & Recreation
4200 Mills Civic Pkwy #1B

West Des Moines, |A 50265

PROPOSAL

MODEL.: Zamboni 552AC
QUANTITY: One (1)

CAPACITY: Full Size

* Snow Tank
100 cubic feet (actual volume)

120 cubic feet (compacted)

* [ce Making Water Tank
Constructed of High Density Polyethylene
200 U.S. gallons '

Wash Water Tank (optional)
Constructed of High Density Polyethylene
82 U.S. galions
Total Water Capacity
282 U.S. gallons
ELECTRONIC
CONTROLS: Sevcon® Gen4 AC Motor Controllers

* Sevcon solid state controls provide for infinitely
Variable traction speeds, as well as optimum
control of the accessory pump operations.

e« Sevcon controls offer the latest in electronic
technology and provide exact optimized control to
achieve outstanding operability. These controls
have been proven throughout the world in
demanding applications such as forklifts and
airport equipment.
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ELECTRONIC
CONTROLS:
(Cont'd)

ELECTRIC
MOTORS:

BATTERY &
CHARGER:

DRIVETRAIN:

DRIVETRAIN:

“On-Board” Diagnostic Features

Operator faults, eg. starting in gear or parking brake
on

Faults due to Component failure

Motor temperature warning

Sevcon Display

Sevcon dash display relays information about the
motor controllers

Full diagnostics with alphanumeric display including
fault codes

Battery Discharge Indicator (BDI) and motor
controller hour meters.

24 HP (18kW) brushless AC traction motor w/
temperature sensor
11 HP (8kW) brushless AC pump motor w/
temperature sensor

510 Amp Hour heavy-duty industrial type lead acid
batteries. Heavy-duty features include a tabular
solid plate design and heat bonded jar.

“Intelligent” charger is microprocessor controlled to
provide the best charging sequence in all
conditions.

Dana/Spicer Axles

Front - Model 60, rated 6,400 Ib. capacity.

Rear - Model 60, rated 6,200 Ib. capacity and is a
rigid, full-float design.

Because the 552 uses Spicer/Dana axles that are
optimized for our chassis, we offer the industry's
highest manufacturer approved axle capacities.

Our chassis/axle combination is the key to the
Zamboni 552 having a turning radius of 16 feet, a
full 3 feet tighter than most other machines.

Transfer Case

Rugged cast iron housing for rigid gear and bearing
support. Heat-treated alloy steel gears are helical
cut for greater strength and lower noise.

Traction drive motor is directly-mounted to the
housing for long shaft life.

Chassis

2" X 5" structural steel tubing for high strength and
long service.
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HYDRAULICS:

SNOW TANK
AND AUGERS:

CONDITIONER:

HUMAN
ENGINEERING:

Pump and Motor

Gear-type for high efficiency, flow and speed. This
design has been proven in many rugged
applications and helps to continue Zamboni’s
reputation for the best conveyor performance in the

industry.

Steering Pump

The use of a hydraulic steering system provides
very smooth power steering with little effort.

Filtration and Tank

Parker 10 micron hydraulic filter ensures a clean
environment for all hydraulic components.

Large 21 gallon tank enhances hydraulic fluid travel
to rid the oil of entrapped air and increase heat
dissipation.

Large snow capacity and tank design provides all
areas of the snow tank to be completely filled, even
the top and rear corners.

Both 10 inch large diameter augers are double-
flighted to ensure good performance even during
heavy shaving and the augers are powder coated
for durability.

Zamboni Ice Resurfacers have a well-deserved
reputation for producing the finest sheet of ice,
even after many years of being in use.

A unique design of spring and hydraulic down
pressure is used for superior shaving results.
Performance will continue for the life of the machine
by using replaceable bushings and springs.

The operation of the 552 is very simple. The
operator selects the travel direction, then drives the
machine with a foot control. Because the
conveyors are independent of vehicle speed, the
552 provides full power and speed to the augers at
all times, even when slowing for corners.

Speed is controlled by a single foot pedal. A solid-
state electronic actuator provides smooth and
responsive acceleration.
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ELECTRONIC
CONTROLS:
(Cont'd)

Operator compartment has an ergonomic layout
and includes a modern steering wheel with spinner
knob.

» The MOSFET electronic controls, while securely
locked to inhibit unauthorized entry, are
conveniently located should service be necessary.
The battery is easily accessed through both side
doors for routine maintenance checks, even with
the snow tank down.

* Wiring and looms are well routed and protected.

* Vertical auger cover reduces noise and provides an
aesthetically pleasing look to the rear platform of
the machine.

FACILITY

ENGINEERING: Zamboni Ice Resurfacers offer unparalleled shaving

and snow conveyor performance. A quality sheet of
ice is among an arena's primary selling features.

» Zamboni has the tightest turning radius in the
industry, enabling operators to resurface deeper
into their corners.

* The snow tank on the 552 is designed with a flat
bottom and sides, allowing for the snow to slide out
with the least amount of residue and at a much
lower height. This is important for both dumping
indoors as well as outdoors in adverse conditions.

* Polyethylene ice-making water tank is standard.
This tank is completely rust free and has a 8" quick
access cover for inspection and clean-out.

MANUFACTURER’S

STATEMENT: The Model 552 is proudly designed and
manufactured in Paramount, California by Frank J.

Zamboni & Co., Inc., a United States company.

WARRANTY: Twenty Four (24) months or 2,000 hours, parts
replacement only.

SAFETY
STANDARDS: The 552 is engineered to meet or exceed A.N.S.I.

safety labelling requirements.

Proposal Page 4





SOURCEWELL
CONTRACT
PRICING:

SUB-TOTAL.:

TOTAL:
F.O.B.:

TERMS:

THANK YOU:

Sec/s rateliff5524C1-2.proppg2-5L1

Zamboni 852AC................ccccvii i, $124,995.00

e Lithium lon Battery & Charger................. $ 12,500.00
* Back Up Alarm ........cccceevviviveennnccnen, $ 71000
o Board Brush ...........cocovveeeiviviiiceeeees e, $ 5,850.00
e Aluminum Wheels ........ccccceceeeereiennnnnn. $ Standard
» Wash Water System w/ Poly Tank......... $ 4,900.00
* Guide Wheel ..........coovvvvecvvveieeniececn. $ Standard
¢ Black Powder Coated Conditioner.......... $ Standard
* Parking Brake............cccccomveiriennecneeennnn, $ Standard
» Conditioner Poly Side Plate.................... $ Standard
¢ Advanced Water System........................ $ 5,250.00
» Tire Wash System............ccoevrrierennnnnn.. $ 1,425.00
» Stainless Steel Water Distribution Pipe..$  400.00
* Conti Blade Changer................c...uoe....... $ 2,750.00
* Levellce System.........cccoeeenvinnnnninnneen.. $ 21,000.00

(Includes on site installation & training)

$179,780.00
Less Sourcewell Discount ($5,393.40)
Transportation $ 3,600.00
$177,986.60

Paramount, CA

Net 30 days on approved credit.

Shipment 150 days or sooner ARO.

Pricing firm for 30 days.

Pricing does not include any applicable sales tax.

s e

1/2/20

Doug Peters Date
Regional Sales Manager
Frank J. Zamboni & Co., Inc.
15714 Colorado Avenue
Paramount, CA 90723
Phone: (562) 633-0751
Fax: (562)633-9365

Proposal Page 5
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 21, 2020
ITEM: Motion — Approval of Change Order #2 — Whisper Point Park Improvements

FINANCIAL IMPACT: Additional expense of $37,176.28 to be paid from available funds in the
Whisper Point Park project in the Parks CIP (G/L 500.000.000.5250.490, Project No. 0525 063-

0510 038 2018).

BACKGROUND: A trail connection on the north side of this park was held out of the original
contract due to grading that needed to occur on properties not owned by the City of West Des
Moines. To accommodate a fully ADA accessible trail, some minor grading needed to blend onto
(2) private lots and (1) outlot owned by the Whisper Ridge Owners Association. During the
construction process of the park, Staff was able to work with the two adjacent property owners,
as well as the Whisper Ridge Owners Association (still under management of original developer,
William Lowry). Through this process, additional property and an easement were ultimately
deeded from the owners association to the City (approved by City Council on 12/16/19) to
accommodate this grading, as well as a future trail connection to the Fox Creek. The additional
property and easement were donated to the City at no cost, although the association did require
a small segment of fence be installed adjacent to the trail. This fence and other repairs on the
adjacent properties are included in this change order. The bulk of this change order was for the
paving of the trail on the north side of the park connecting to Abrams Street. These paving costs
were done at the same unit pricing that was part of the original bid.

There is funding available for this additional work. The original contract amount was $674,640.00
with a previous change order totaling $3,520.00. The total for this change order is $37,176.28,
resulting in a final contract amount of $715,336.28.

OUTSTANDING ISSUES: None

RECOMMENDATION: That the Council approve the change order.
Lead Staff Member: David Sadler, Superintendent of Parks ) )
STAFF REVIEWS
Department Director Sally Ortgies, Director of Parks and Recreation A@
Appropriations/Finance | Tim Stiles, Finance Directon’(f'[ 1
Legal Richard Scieszinski, City Attofney
Agenda Acceptance @ '

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In ~ N/A | Committee N/A
Dates(s) '
Published Date Reviewed

Recommendation| Yes | No | Split
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CHANGE ORDER

3 CITy
< O3
Distribution:
Owner x
PARKS AND RECREATION DEPT. Consultant X
4200 Mills Civic Parkway Contractor X
%i} éz? West Des Moines, IA 50265 Other
(515)222-3444 Fax (515)222-3459
DEs WO
Project Title Whisper Point Park
Contractor:
Concrete Connection, LLC Project # / G/L Account| 0525 063-0510 038 2018 / 500.000.000.5250.490
5170 NW Beaver Drive Purchase Order Number 2019 - 792
Johnston, IA 50131 Orig. Contract Amount & Date $674,640.00 5/6/19
Change Order Number 2
Date 1/15/20
THE CONTRACT IS CHANGED AS FOLLOWS:
Item Description Unit Unit Price Estimated Quantity Total
1 North Sidewalk/Trail Access to Park LS $29,176.28 1 $29,176.28
2 |Fence Adjacent to North Sidewalk/Trail LS $8,000.00 1 $8,000.00
TOTAL f $37,176.28
CHANGE ORDER SUMMARY

The Original Contract Sum was $674,640.00
Net Change by previously authorized Change Orders $3,520.00
The Contract Sum prior to This Change Order was $678,160.00
The Contract Sum will be increased by this Change Order in the amount of $37,176.28
The new Contract Sum including this Change Order will be $715,336.28

Aggregate Change Order as a percent of Original Contract (if the aggregate is $25,000, or greater than 10% of the original 6.03%
contract, whichever is greater, all signatures through the full Council are required) e
The Contract Time will be unchanged by 0 Days

The date of Final Completion as of the date of this Change Order therefore is

Submitted By: Recommended By: Checked By:

Concrete Connection, LLC Civil Design Advantage City of West Des Moines
Signature: Signature: Signature:

Name: Name: Name:

Title: Title: Title:

Date: Date: Date:

Owner: City of West Des Moines

o £ $24,999.99 City Engineer or Department Director { < 10% orlginal contract) X Date
a] $25,000 to 49,999.99 City Manager X Date
o $50,000 City Council approved or ratified at Council Date

S:\PARKS DIVISION\Construction Projects\Parks\Whisper Point Park\2019_Grading, Utilities, Playground\Admin\Change Order\Whisper Point Park Change Order 2.xIsx
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IVIL DESIGN ADVANTAGE

ENGINEERS PLANNERS 1ANDSCAPE ARCHITECTS SURVEYORS

Change Order #2

PROJECT: DATE OF ISSUANCE: Jan 15, 2020 Distribution:
Whisper Point Park

CONTRACT FOR: General Construction Owner: X
West Des Moines, |1A 50265

CONTRACT DATE: 5/6/19 Architect: O
TO CONTRACTOR:
Concrete Connection LLC ENGINEER’S PROJECT NO: 1901.019 Engineer: X
5170 NW Beaver Drive
Johnston, lowa 50131 Contractor: [X
THE CONTRACT IS CHANGED AS FOLLOWS:
ltem #1: North Sidewalk/Trail Access to Park
Mobilization 1 LS $3,000.00
Add additional sidewalk paving — 254 SY @ 45.00/SY  $11,430.00
Replacesod 1 LS $2,200.00
Repair irrigation system 1LS $1,723.08
Repair invisible dog fence $223.20
Additional silt fence 200 LF @ 3.00/LF $600.00
Less turf seeding — .03 AC @ 5,000.00/AC ($150.00)
Additional native seeding — .34 AC @ 10,000.00/AC $3,400.00
Additional riprap 60 TON @100.00/ton $6,000.00
Raise manhole 1LS $750.00
Subtotal item #1: $29,176.28
ltem #2: Fence Adjacent to North Sidewalk/Trail Access to Park
Ameristar Echelon |l 3 Rail Majestic 4' Fence 1 LS $8.000.00
Subtotal Item #2: $8,000.00
Total ltem# & ltem #2: $37,176.28

$ 674,640.00

The net change by previously authorized Change Orders is: $ 3,520.00
The Contract Sum prior to this Change Order was: $ 678,160.00
The Contract Sum will be increased by this Change Order in the amount of: $ 37,176.28
The new Contract Sum, including this Change Order, will be: $ 715,336.28
The Contract Time will be unchanged by zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is: 11/1/19

Note: This Change Order does not include changes in the Contract Sum, Contract Time, or Guaranteed
Maximum Price, which have been authorized by Construction Change Directive until the cost and time
have been agreed upon by both the Owner and Contractor, in which case a Change Order is executed to

supersede the Construction Change Directive.

Change Order #2
Page 1 of 2
1901.019





-
IVIL DESIGN ADVANTAGE

ENGINEERS PLANNERS LANDSCAPE ARCHITECTS SURVEYORS

NOT VALID UNTIL SIGNED BY THE ENGINEER, CONTRACTOR, AND THE OWNER.

Civil Design Advantage Concrete Connection, LLC City of West Des Moines
ENGINEER (Firm Name) CONTRACTOR (Firm Name) OWNER (Firm Name)
Forsa-aha b 5170 NW Beaver Drive 4200 Mills Civic Parkway
Grimes, lowa 50111 Johnston, lowa 50131 West Des Moines, lowa 50265
ADDRESS ADDRESS ADDRESS
BY (Signature) BY (Signature) BY (Signature)
Bob Gibson David Bartholomew Kevin Conn
(Typed Name) (Typed Name) (Typed Name)
Jan 15, 2020
DATE DATE DATE

Change Order #2

Page 2 of 2

1901.019
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4(k)2
CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 21, 2020

ITEM:

Motion — Approving Change Order #1
MidAmerican Energy RecPlex — Pre-Engineered Metal Building

FINANCIAL IMPACT:
Contract Summary:
Description Amount Date Approved Remarks
Construction Contract $7,615,000.00 | August 19, 2019
Change Order #1 $172,164.80 Pending Extension of Fieldhouse
Total $7,787,164.80

The costs for this change order item will be paid from account no. 692.400.700.5250.490 with the
ultimate funding intended to come from a combination of funds already declared as excess in the
Sewer Fund ($1.5 million) and General Obligation bonds backed by Hotel-Motel tax revenue.

BACKGROUND:

The project consists of the engineering, fabrication, and erection of pre-engineered metal buildings
for two ice arenas and a fieldhouse that will contain a turf field and wood courts for the
MidAmerican Energy RecPlex. This phase of the project is anticipated to be completed by May 17,
2020. The entire RecPlex project is scheduled to be complete in Fall 2020 (project schedule
attached).

Grading and utilities for the site are nearly complete. Fabrication and erection of the pre-engineered
metal buildings (PEMB) is currently underway. Future phases of this project including paving, site
improvements, and interior buildings systems are scheduled to bid in the next few months with
construction extending through most of 2020.

Change Order #1 includes additional material costs associated with expanding the building footprint
in the southeast corner of the Fieldhouse for tenant space. The change order also includes changes to
the framing design to provide better flexibility for moving large items around the facility and
improving spectator viewing opportunities. City Staff recommend approval of Change Order #1.

OUTSTANDING ISSUES: None.

RECOMMENDATION:

City Council Adopt:

- Motion Approving Change Order #1 for MidAmerican Energy RecPlex — Pre-Engineered Metal
Building.

Lead Staff Member: Brian J. Hemesath, P.E., City Engineeri-%‘fr v

SA\PWENGR\51018\055 MidAmerican Energy RecPlex\Pinkies\Approving Change Order 1_Metal Building 01-21-20.docx





STAFF REVIEWS

Department Director Brian J. Hemesath, P.E., City Engineer

Appropriations/Finance Tim Stiles, Finance Director’¥7 _,

Legal Richard Scieszinski, City Attorney -R/‘(

Agenda Acceptance @ I3

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)

Published In Committee Public Services

Dates(s) Published Date Reviewed January 13, 2020
Recommendation Yes | No | Split

S:\PWENGR\51018\055 MidAmerican Energy RecPlex\Pinkies\Approving Change Order 1_Metal Building 01-21-20.docx





1 CITY OF WEST DES MOINES CHANGE ORDER

Department of Engineering Services
" 4200 Mills Civic Parkway, Ste 2E Distribution:
Wes Des Moines, A 50265-0320 Ownar
(515) 222-3475 Fax (515) 273-0603 Englneer
T Contractor
West Des Moines Owners Rep

ddds

MidAmerican Energy Company RecPlex
Contraclor:  ATO Bullding, LLC Project Titie Pre-Englnesred Motal B
201 S 84th Street WDM Project File Number 0510-055-2018
Lincoln, NE 68510 Purchass Order Number 2020-00000229

Orig. Contract Amount & Date $7,815,000.00 l September 19, 2019

Change Order Numbar

Dste Janusry 8, 2020

THE CONTRACT IS CHANGED AS FOLLOWS: This change includes additional management and planning costs assoclated
with expanding the building footprint In the southeast corner of the fleldhouse for tenant space. It also includes changes
to the framing design to provide greater flexibllity for moving large items around the facllity and improving spectator

viewing opportunities.
Ttom Dascription Unit Unlt Prica Agj“'""“;“ Valus Adjustment
1018 Extenslon atong east side of fieldhouse and change to porial frames is $86,285.80 10 $86,285.80
TOTAL $86,285.80
CHANGE ORDER SUMMARY
The Orlginal Contract Sum was $7,615,000.00
Net Change by praviously authorized Change Orders ($3,853,507.00)
The Contract $um prior to This Change Order was $3,761,493.00
The Contract Sum wilt be c‘henml by this Change Order in the amount of $86,285.80
The new Contract Sum Including this Changs Order will be $3,847,778.80
Aggregate Change Order as a percent of Original Contract (if greater than 10% of the original contract, Councl! Sub lite dati all sl 49.47%
through the full Counci} are required) =
The Contract Time will ba changed by 0 Days
The date of Final Completion as of the date of this Changa Order therefore Is
NOT VALID UNTIL SIGNER BY THE CONTRACTOR, OWNER'S REPRESENTATIVE (if applicable) AND OWNER
See Attached AIA Forms for Signatures
Owner: c& of West Des Molnes
o S $24,899.99 City Engineer { s 10% original contract) x Date
n 2 $25,000 to $50,000 City Cm.r_wll approved or ratified at Council Dats

10f1





CITY OF WEST DES MOINES CHANGE ORDER

. Department of Enginearing Services
s " 4200 Mills Civic Parkway, Ste 2E Distribution:
Wes Des Moines, 1A 50265-0320 Owner _X_
(615) 222-3475 Fax (515) 273-0603 Engineer _X
e o Contractor __X
West Des Moines OwnersRep _X_
Project Titie MidAmerican Energy Company RecPlex
Contractor;  Amerlcan Bulldings Company Pro-Engincered Metal Bullding
PO Box 77631 WDM Praject Flie Number 0510-055-2018
Chicago, IL 60677 Purchase Ordar Number 2020-00000402
Orig. Contract Amount & Date |  $3,853,507.00 [ December 2, 2019
Change Ordar Number 1
Date January 6, 2020

THE CONTRACT IS CHANGED AS FOLLOWS: This change Includes additional costs of materials assoclated with
expanding the building footprint in the southeast corner of the fleldhouse for tenant space. it also includes changes to the
framing design to provide greater flexibllity for moving large items around the facllity and improving spectator viewing
opportunities.

Htem Deacription Unit Unit Price A:J""'"'VI » Valua Adjustmant

1014 Pre-Engineared Building - Bid Package #2 - Materials for extenslon along east side of field s $85,578.00 10 $85,870.00

TOTAL! taS.m.noI

CHANGE ORDER SUMMARY

The Original Contract Sum was $3,853,507.00

Net Change by previously authorized Change Orders $0.00
Tha Contract Sum prior to This Change Order was $3,853,507.00

ingfeas: :
The Cantract Sum will be desmessed-by this Change Order in the amount of $85,879.00
The new Contract Sum Including thls Change Order will be $3,939,386.00
Aggregate Change Order as a percent of Original Contract (if greater than 10% of the original contract, Councll and all 2.23%
through the full Councl are required) -
The Contract Time will be changed by 0 Days
The date of Final Complstion as of the date of this Change Order therefore Is

NOT VALID UNTIL SIGNED BY THE CONTRACTOR, OWNER'S REPRESENTATIVE (if applicable} AND OWNER

See Attached AIA Forms for Signatures

Owner: ﬂofwmnalﬂolnu

D S $24,899.99 City Englneer ( S 10% original contract) x Date

o2 $25,000 to $50,000 City Council approved ot ratified st Councll Date

1of1
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Change Order

AIA Document G701" - 2017

CONTRACT INFORMATION:
Contract For: BP #2 (PEMB)
Date: 8/19/19

PROJECT: (Name ond address)
MidAmerican Energy RecPlex
6500 Grand Avenue, West Des Moines
BP #2 - Pre-Engineered Metal Building

OWNER: (Name and address) ARCHITECT: (Name and address)
CITY OF WEST DES MOINES LARRISON & ASSOCIATES
4200 Mills Civic Parkway 2322 E. Kimberly Road, Suite 120-South

West Des Moines, 1A 50265 Davenport, IA 52807

CHANGE ORDER INFORMATION:
Change Order Number: 002
Date: 12/20/19

CONTRACTOR: (Name and address)
ATO BUILDERS

201 S 84% Street, Suite H

Lincoln, NE 68510

THE CONTRACT IS CHANGED AS FOLLOWS:

(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments

attributable to executed Construction Change Directives.)

COR #1R. Material & installation for extension for Fieldhouse Support.....................
COR #2R  Proposed Miscellaneous changes (additions & deletions).........................
COR#3 Change X-Bracing to Portal Frames...........c...coooeiviiiiiiiiiinnan e

..... ADD § £8,160.00
..... ADD §25,679.50
..... ADD $ 5832530

Contract Allocation:
ATO. .o, $86,285.80

American Buildings Co......... $85,879.00

The original Contract Sum was

The net change by previously authorized Change Orders

The Contract Sum prior to this Change Order was

The Contract Sum will be increased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

The Contract Time will be unchanged by Zero (0) days.
The new date of Substantial Completion will be May 17, 2020

...... ADD $172,164.80

7.615.000.00
-3.853,507.00

3,761,493.00
86,285.80

. R
3.847,778.80

0 LN P P B

NOTE: This Change Order does not include adjustments to the Contract Sum or Guarantced Maximum Price, or the Contract
Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

o <

Lairison & Associates Architects ATO Builders City of West Des Moines
ARCHITECT (Firm name) CONTR? (Fi mme) OWjNER (Firm name)
SIGNATURE ' SIGNATURE SIGNATURE “—

Grep Lerrison. AIA. President/CEOQ Craig Thurston, Director of Const. Brian Hemesath, City Engineer
PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME AND TITLE
12/20/2019 12/20/2019 1v15-Z0
DATE DATE ' DATE

AIA Document G701 ™ ~ 2017, Copyright © 1878, 1987, 2000 , 2001 and 2017 by The American Institute of Architects, All rights reserved. WARNING: This
AlA® Document is protected by U.S. Copyright Law and Imernatlonal Treaties. Uniauthorized réproduction or distribution of this AIA® Document, or
any portion of i, may result in sevare civil and criminal penalties, and will be prosecuted to the maximum extent possibie under the law. This
documnent was produced by AlA software a1 18:15:16 ET on 12/20/2018 under Order No. 6192828530 which explres on 12/18/2020, and is not for resale.

User Notes:

(3BBADASB)

1





MidAmerican Energy RecPlex
Bid Package #2 - PEMB

12/20/2019

PEMB - BP #2
CO #2
1R. Material & Installation for extension for Fieldhouse support Rev. COR#1 Add $88,160.00
10/15/19
2R. Proposed changes (Additions & Deletions) Revised COR #2 ADD $25,679.50
11/119
3. Change X-Bracing to Portal Frames ADD $58,325.30
11/1/19
Subtotal $172,164.80

Contract Allocation:
American Buildings Company CO #2 Costs:
Owner direct costs included in Subtotal

COR T Rt v e raceere s eneaees $14,800.00
COR2R Add $110,865

Deduct $ 89,630.

NetAdd.......c.ooeviniivniniiianenn. $21,235.00
1010 ] S TP $49.844.00

Total ABC COH2...unniriiiieeeeieeeeee e $85,879.00
ATO CO #2 Costs:

CORBIR. .o $73,360.00
CORHZR....ciiieeeeee it v $ 4,444.50
(6{0] S & - X T P O PP TP PP $ 8.481.30

Total ATO CO #2 COStS......o..cveeeerrresreanenn. $86,285.80
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S s : 840 S 84th Street Suite F " é,

= A M N Lincoln, NE 68510 \ C@{Q— /R
» ‘ ' E B ; 844-447-3286
L > . 'S A "\\\

www.atobuilders.com

CHANGE ORDER REQUEST
r'_ﬁ s -\\ —_ :
TITLE: r/Extennon of Field Houée Support %\ DATE: [ 10/15 ;2019\‘%\
. J \I.- T s . :j

PROJECT: Mid America Energy Rec Plex (PEMB) PROJECT #: ATO 19919
TO: City of West Des Moines CONTRACT or PO# 201

4200 Mills Civic Parkway COST CODE 3.000, 13.000

West Des Moines, IA 50265-0320 CHANGE ORDER # 01
AMOUNT OF CHANGE ORDER: $88,408.00 7 99 10000

DESCRIPTION: Add for material & installation for the Extention of the Field House Support as indicated in the attached
drawings. Includes all necessary items for the complete installation of this work as related to the
scope of work

General Conditions $__4,900.00 _ y,
Structural Steel 8 ] 0700 % -
Hollow Core Concrete Slabs S 46.687.00
Steel /Hollow Core Installation $ 16,250.00
Deduct for [nsulation 8 (2,492.00)
T, TOTAL $ 80,145.00
ATQO Builders P/Q. 10% -, \ $ ~8:26%700 2’ N
4‘-&»"‘""'“; ~ — "“ = - —\‘ /
A TOTAL $m
[ < -
Vin 1 = & "
T - L ‘ 3
Roa i COTRICT B DTRATION

ATD 73 70
HEC 7 S5

BY: Craig Thurston Director of Construction
ATO Builders, LLC

ATO-RCO





FEMB

Qg IRIR

e #F
23 A 4 T .
R FLR st
S A l 840 S 84th Street Suite F
R R Lincoln, NE 68510
BUILDERS s
www.atobuilders.com
CHANGE ORDER REQUEST
T —
R‘ : Bl ——
TITLE: \ PEMB Additions/Deletions - > DATE: ( 11/1/2019
R — S —e——
PROJECT: Mid America Energy Rec Plex (PEMB| PROJECT #: ATO 19919
TO: |City of West Des Moines CONTRACT or PO# 91119
2400 mills Civic Parkway COST CODE 13.000 i
West-Des Moines, |1A CHANGE ORDER # 90--Revised~ 1\ il K

AMOUNT OF CHANGE ORDER: $25,679.50

)

DESCRIPTION: See Attached list of proposed chéanges with pricing
Propoesed Additions $110,865.00 -
Proposed Deletions -$89,630.00
ATO General Conditions $2.110.00
TOTAL $23,345.00
ATO P/O (10%) $2,334.50
TOTAL $25,679.50

-

!

o~
Note: Item 8 jof the attached list does not includes any additional foundations required for the

proposed portal frames to eliminate the x-bracing as proposed

H this item is accepted an additional cost will be required for the

_added foundations

Note: Item 15 is included in a separate Request for p‘r’icihg&hﬁnge Order. This item is pending

approval and is not a part of this Request for Change Order

BY: Craig Thurston Director of Construction

ATO Builders, LLC

ATO-RCO





: G- PEMB
COE@* 2

840 S 84th Street Suite F —
Lincoln, NE 68510

B UIL DERS 844-447-3286

www.atobuilders.com

’ CHANGE ORDER REQUEST
_'_—___,,,.uoo""w‘ -:\h-.b__, ’ {/ _.:J»~-
TITLE: PEMB Bracing Adds/ Deductﬁ DATE: i 11/1/2019
— . I M—s«"" \\' \.\ —‘.-/

PROJECT: Mid America Energy Rec Plex (PEMB) PROJECT #: ATO 19919
TO: |City of West. Des Moines CONTRACT or PO# 91119, s

2400 mills Civic Parkway COST CODE ~3.000 _° 4 AN

West Des Moines, IA CHANGE ORDER # 002, U DRE ™

- e M‘—’

AMOUNT OF CHANGE ORDER: $58,325.30 T

DESCRIPTION: See Attached list of proposed changes with pricing

Proposed Additions $49,844.00
ATO General Conditions $3.179.00
TOTAL $53,023.00
ATO P/O (10%) $5,302.30
TOTAL $58,325.30

Note: This does not includes any additional foundations required for the

proposed portal frames to move or eliminate the x-bracing as proposed

If this item is accepted an additional cost will be required for the added foundations

BY: Craig Thurston Director of Construction
ATO Builders, LLC

ATO-RCO
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 21, 2020

ITEM:

Motion — Approving Amendment No. 1 to Professional Services Agreement
2019 Bridge Inspection Program

FINANCIAL IMPACT:

The original Professional Services Agreement included a maximum fee of $12,556.00 for Basic Services of
the Consultant. Amendment No. 1 increases the Basic Services by $4,202.00. The new maximum not-to-
exceed fee thus becomes $16,758.00. All costs for these services can be paid from budgeted account no.
100.250.700.5250.422 with the ultimate funding intended to come from the General Fund.

BACKGROUND:

Shuck Britson, Inc., is working under an existing Agreement dated March 18, 2019, to perform the structural
engineering services necessary to complete inspections of bridges in accordance with State and Federal
requirements. These inspections are required on a bi-annual basis. Fifty-three structures are being inspected

as part of this agreement.

Amendment No. 1 includes additional Basic Services to perform load ratings for 3 new structures, as
required. These additional scope items were not anticipated as part of the initial Agreement.

OUTSTANDING ISSUES: None.

RECOMMENDATION:

City Council Adopt:

- Motion Approving Amendment No. 1 to Professional Services Agreement for the 2019 Bridge
Inspection Program

Lead Staff Member: Brian J. Hemesath, P.E., City Engineerlﬂﬁ\e/

STAFF REVIEWS

Department Director Brian J. Hemesath, P.E., City, Engineer
Appropriations/Finance Tim Stiles, Finance Director{{/")
Legal Richard Scieszinski, City Atforhey GJ\K

d)
Agenda Acceptance ( h)‘ )

N
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee Public Services
Dates(s) Published Date Reviewed 1/13/2020
Recommendation Yes | No | Split

C:\Users\rbruce\AppData\Local\Microsoft\Windows\INetCache\Content. Outlook\7TNZFVOTH\Council 200121_Professional Services Agreement
Amendment 1.docx





AMENDMENT NO. 1
TO THE AGREEMENT FOR PROFESSIONAL CONSULTING SERVICES

This AMENDMENT is made and entered into this 21st day of January, 2020, by and between the CITY OF
WEST DES MOINES, a municipal corporation, hereinafter referred to as “City”, and Shuck-Britson, Inc.,
(Fed. 1.D. #42-1067607), a professional corporation incorporated and licensed under the laws of the State
of lowa, party of the second part, hereinafter referred to as “Consultant”, hereby amends the original
Agreement dated March 18, 2019 as follows:

1. SCOPE OF SERVICES

The Scope of Services as described in the original Agreement for the 2019 Bridge Inspection Program
(Project No. 0290-004-2019), Attachment 1 are amended as follows:

Perform load ratings, as required in the Federal Highway Administration’s National Bridge Inspection
Standards, for 3 new structures: Booneville Road over Sugar Creek (FHWA #131162), Stagecoach

Drive over Sugar Creek (FHWA #505550), and South Grand Prairie Parkway over Racoon River
(FHWA #505555).

2. SCHEDULE

The Project Schedule of the professional services as described in the original Agreement, Attachment
2 is amended as follows: No Change.

3. COMPENSATION

In consideration of the additional professional services provided, the City agrees to pay the Consultant
the additional fees to increase the original sum NOT-TO-EXCEED, including any authorized
reimbursable expenses, pursuant to the Schedule of Fees set forth in the original Agreement,
Attachment 3.

Original Fee  Additional Fee Total Fee

I. Basic Services of the Consultant $12,556.00 $4,202.00 $16,758.00
Il. Resident Consultant Services $0.00 $0.00 $0.00
Total Services $12,556.00 $4,202.00 $16,758.00

This AMENDMENT is subject to all provisions of the original Agreement. This AMENDMENT together
with the Agreement represents the entire and integrated AGREEMENT between the City and Consultant,
as executed on the date written above.

CONSULTANT CITY OF WEST DES MOINES

BY: BY:
Timothy J. Monson, President Ryan T. Jacobson, City Clerk

Page 1 of 1

Professional Services Agreement Amendment No. 1
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4(m)2
CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 21,2020

ITEM:

Motion — Approving Amendment No. 1 to Professional Services Agreement
Valley Junction Activity Center Remodel — Phase 3B

FINANCIAL IMPACT:

The original Professional Services Agreement included a maximum fee of $32,890.00 for Basic
Services of the Consultant and $18,150.00 for Resident Consultant Services. Amendment No. 1
increases the Basic Services of the Consultant by $10,760.00. The new maximum not-to-exceed fee
thus becomes $61,800.00. All costs for these services can be paid from account no.
500.000.000.5250.495 with ultimate funding intended to come from General Funds.

BACKGROUND:

OPN Architects, Inc. is working under an existing Agreement dated August 5, 2019 to perform the
professional services necessary for the Phase 3B Remodel at the Valley Junction Activity Center
(VJAC) located at 217 5th Street. A Phase 3 Study was completed in 2018 that identified the
necessary improvements to the First Floor spaces not addressed in either of the previous phases of
construction. Phase 3A Improvements pertaining to the reception area were expedited to
accommodate staffing changes. Phase 3B Improvements include additional improvements to the
First Floor spaces including the dining room, kitchen, Veteran’s Room & kitchenette, corridor, east
lobby, and the east stairwell. In addition, Phase 3B Improvements will include accommodations for
a Library Book Kiosk (funded by the Library) scheduled to be installed outside near the east
entrance to the Valley Junction Activity Center.

Amendment No. 1 includes additional Basic Services of the Consultant to accommodate design of a
temporary exterior free-standing custom canopy for weather protection of the Library Book Kiosk.

The Engineering Services Department retains professional consultants based on their past work
experience, qualifications of their staff, familiarity with the project, staffing availability, and past
performance. Once a firm has been selected based on the above criteria, City staff then negotiates a
fee with the consultant for performing the desired scope of services. City staff attempts, whenever
feasible, to distribute professional services work on an equitable basis to qualified firms maintaining
local metropolitan area offices who have expressed interest in working for the City of West Des

Moines.

OUTSTANDING ISSUES: None.

RECOMMENDATION:

City Council Adopt:

- Motion Approving Amendment No. 1 to Professional Services Agreement for Valley
Junction Activity Center Remodel — Phase 3B.

Lead Staff Member: Brian J. Hemesath, P.E., City Engineer

SA\PWENGR\51018\018 Valley Junction Activity Center Remodel Phase 3\Pinkies\Professional Services Agreement Amendl _1-21-20.docx





STAFF REVIEWS

Department Director Brian J. Hemesath, P.E., City Engineer
Appropriations/Finance Tim Stiles, Finance Director 4 /1
Legal Rjghard Scieszinski, City Attdrey JD S
Agenda Acceptance ﬁ‘Q
—
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee Public Services
Dates(s) Published Date Reviewed January 13, 2020
Recommendation Yes | No | Split

SAPWENGR\51018\018 Valley Junction Activity Center Remodel Phase 3\Pinkies\Professional Services Agreement_Amendl _1-21-20.docx





AMENDMENT NO. 1
TO THE AGREEMENT FOR PROFESSIONAL CONSULTING SERVICES

This AMENDMENT is made and entered into this 21st day of January, 2020, by and between the CITY
OF WEST DES MOINES, a municipal corporation, hereinafter referred to as “City”, and OPN Architects,
(Fed. |.D. #42-1043334), a professional corporation incorporated and licensed under the laws of the State
of lowa, party of the second part, hereinafter referred to as “Consultant”, hereby amends the original
Agreement dated August 5, 2019 as follows:

1. SCOPE OF SERVICES

The Scope of Services as described in the original Agreement for the West Des Moines Valley
Junction Activity Center Phase 3B Remodel — 15 Floor East (Project No. 0510-018-2018),
Attachment 1 are amended as follows:

Design services of a temporary, exterior free-standing custom canopy for weather protection of a
library kiosk machine (not-in-scope). Services include Minor Modification Level 2 application and

revisions per subsequent review comments. Services to address design revisions fo the canopy, if
necessary, after the 12 month trial period are not included.

2. SCHEDULE

The Project Schedule of the professional services as described in the original Agreement, Attachment
2 is amended as follows: No Change.

3. COMPENSATION

In consideration of the additional professional services provided, the City agrees to pay the
Consultant the additional fees to increase the original sum NOT-TO-EXCEED, including any
authorized reimbursable expenses, pursuant to the Schedule of Fees set forth in the original
Agreement, Attachment 3.

Additional Fee Summary

Architectural $6,735.00
Structural $4.025.00
Total $10,760.00

Original Fee  Additional Fee Total Fee

|. Basic Services of the Consultant $31,550.00 $10,760.00 $42,310.00
Il. Cost Estimation Services $1,040.00 $0.00 $1,040.00
lll. Resident Consultant Services $17,700.00 $0.00 $17,700.00
IV. Estimated Reimbursable Expenses $750.00 $0.00 $750.00

Total Services $51,040.00 $10,760.00 $61,800.00

This AMENDMENT is subject to all provisions of the original Agreement. This AMENDMENT together
with the Agreement represents the entire and integrated AGREEMENT between the City and Consultant,
as executed on the date written above.

OPN %itéct_s_,-»fﬁc. P CITY OF WEST DES MOINES
/4 g o A
BY: /'/ Y a4 4 A BY:
/Ric Seely, ;{Mﬁf Principal Ryan T. Jacobson, City Clerk
&4
/ Page 1 of 1
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AMENDMENT NO. 1
TO THE AGREEMENT FOR PROFESSIONAL CONSULTING SERVICES

This AMENDMENT is made and entered into this 21st day of January, 2020, by and between the CITY
OF WEST DES MOINES, a municipal corporation, hereinafter referred to as “City”, and OPN Architects,
(Fed. 1.D. #42-1043334), a professional corporation incorporated and licensed under the laws of the State
of lowa, party of the second part, hereinafter referred to as *Consultant”, hereby amends the original
Agreement dated August 5, 2019 as follows:

1. SCOPE OF SERVICES

The Scope of Services as described in the original Agreement for the West Des Moines Valley
Junction Activity Center Phase 3B Remodel — 15 Floor East (Project No. 0510-018-2018),
Attachment 1 are amended as follows:

Design services of a temporary, exterior free-standing custom canopy for weather protection of a
library kiosk machine (not-in-scope). Services include Minor Modification Level 2 application and

revisions per subsequent review comments. Services to address design revisions to the canopy, if
necessary, after the 12 month trial period are not included.

2. SCHEDULE

The Project Schedule of the professional services as described in the original Agreement, Attachment
2 is amended as follows: No Change.

3. COMPENSATION

In consideration of the additional professional services provided, the City agrees to pay the
Consultant the additional fees to increase the original sum NOT-TO-EXCEED, incfuding any
authorized reimbursable expenses, pursuant to the Schedule of Fees set forth in the original
Agreement, Attachment 3.

Additional Fee Summary

Architectural $6,735.00
Structural $4.025.00
Total $10,760.00

Original Fee  Additional Fee Total Fee

|. Basic Services of the Consultant $31,550.00 $10,760.00 $42,310.00
Il. Cost Estimation Services $1,040.00 $0.00 $1,040.00
lll. Resident Consultant Services $17,700.00 $0.00 $17,700.00
IV. Estimated Reimbursable Expenses $750.00 $0.00 $750.00

Total Services $51,040.00 $10,760.00 $61,800.00

This AMENDMENT is subject to all provisions of the original Agreement. This AMENDMENT together
with the Agreement represents the entire and integrated AGREEMENT between the City and Consultant,

as executed on )he_.dat’é@ritten above.

OPN Architects, Ine. 7/~ CITY OF WEST DES MOINES
BY:__ff N E F BY:
76’:k Séely, Al__&';' Principal Ryan T. Jacobson, City Clerk
/ y 4 Page 1 of 1
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AMENDMENT NO. 1
TO THE AGREEMENT FOR PROFESSIONAL CONSULTING SERVICES

This AMENDMENT is made and entered into this 21st day of January, 2020, by and between the CITY
OF WEST DES MOINES, a municipal corporation, hereinafter referred to as “City”, and OPN Architects,
(Fed. 1.D. #42-1043334), a professional corporation incorporated and licensed under the laws of the State
of lowa, party of the second part, hereinafter referred to as “Consultant”, hereby amends the original
Agreement dated August 5, 2019 as follows:

1. SCOPE OF SERVICES

The Scope of Services as described in the original Agreement for the West Des Moines Valley
Junction Activity Center Phase 3B Remodel — 1% Floor East (Project No. 0510-018-2018),
Attachment 1 are amended as follows:

Design services of a temporary, exterior free-standing custom canopy for weather protection of a
library kiosk machine (not-in-scope). Services include Minor Modification Level 2 application and

revisions per subsequent review comments. Services to address design revisions to the canopy, if
necessary, after the 12 month trial period are not included.

2. SCHEDULE

The Project Schedule of the professional services as described in the original Agreement, Attachment
2 is amended as follows: No Change.

3. COMPENSATION

In consideration of the additional professional services provided, the City agrees to pay the
Consultant the additional fees to increase the original sum NOT-TO-EXCEED, including any
authorized reimbursable expenses, pursuant to the Schedule of Fees set forth in the original
Agreement, Attachment 3.

Additional Fee Summary

Architectural $6,735.00
Structural $4.025.00

Total $10,760.00

Original Fee  Additional Fee Total Fee

|. Basic Services of the Consultant $31,550.00 $10,760.00 $42,310.00
II. Cost Estimation Services $1,040.00 $0.00 $1,040.00
I1]. Resident Consultant Services $17,700.00 $0.00 $17,700.00
IV. Estimated Reimbursable Expenses $750.00 $0.00 $750.00

Total Services $51,040.00 $10,760.00 $61,800.00

This AMENDMENT is subject to all provisions of the original Agreement. This AMENDMENT together
with the Agreement represents the entire and-integrated AGREEMENT between the City and Consultant,

as executed on ,.t.Pe date written above. -

s

OPN Architedis, Ing:” s CITY OF WEST DES MOINES
=g I{,‘ v . /f.
BY: £ A BY:
Rigk Seg’lrgﬁj‘A}A, F’-_rihcipal Ryan T. Jacobson, City Clerk
/ 'I Page 1 of 1

Proft}ﬁéional Services Agréément Amendment.doc





—

. VICINITY MA
Epa ,
s : G
[ Bz R e
o i ot I PROJECT LOCATION D
ﬁ;r. #-l. i;
!---—I“! g:
: A
i O N a
§ A A | —
4 et b i
‘:u-‘.- ! . i E’
% ooy N d i T s
G o3 P ol I o — - N
.u-! |-|l H LI e
- Insans .; l
li.l'.l—i w
S
cIry PROJECT:
& > Valley Junction Activity Center Remodel - Phase 3B
%«‘7 & LOCATION: 217 5th Street
Ors “0, DRAWN BY: JDR I DATE: 7/25/2019 IPROJECT NUMBER/NAME: 0510-018-2018 I SHT. 10f1







CITY OF WEST DES MOINES

CITY COUNCIL MEETING COMMUNICATION

ITEM: Resolution- Establishing Public Hearing

FINANCIAL IMPACT:
None at this time.

BACKGROUND:

4(n)

DATE: January 21, 2020
Regarding FY 2020-2021 Proposed Maximum Property Tax Dollars

Chapter 384.15A 5(a), Code of lowa, requires a public hearing on the proposed maximum Fiscal Year
City property tax dollars for the fiscal year beginning July 1, 2020. The hearing must be held before
the FY 20-21 Budget public hearing. Approving the resolution at tonight's meeting will formally
establish the public hearing date of February 3, 2020, for consideration of the FY 20-21 maximum

property tax dollars.

RECOMMENDATION:

City Council Adopt:

1. Resolution Establishing Public Hearing Regarding Fiscal Year 2020-2021 Proposed Maximum

Property Tax Dollars

2. Ordering the City Clerk to publish the notice of said hearing

Lead Staff Member:__Chris Hamlett, Budget Analyst CD\

STAFF REVIEWS

p

| Department Director

Tim Stiles, Finance Director’

7
L

Appropriations/Finance '/

Legal o
| Agenda Acceptance KA

(9

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee NA

Dates(s) Published Date Reviewed

| Recommendation Yes | No ] Split






RESOLUTION NO.

RESOLUTION SETTING A DATE OF HEARING TO CONSIDER THE
PROPOSED MAXIMUM PROPERTY TAX DOLLARS FOR THE FISCAL YEAR
BEGINNING JULY 1, 2020.

WHEREAS, the provisions of Chapter 384.15A, Code of Iowa, require a public
hearing on the maximum property tax dollars for the fiscal year beginning July 1, 2020,
before the Fiscal Year 202-21 budget hearing, and

NOW, THEREFORE, BEITRESOLVED BY THE CITY COUNCIL OF
THE CITY OF WEST DES MOINES, IOWA THAT:

1. A public hearing time and date of 5:30 p.m. on February 3, 2020, is
established to consider the Fiscal Year 2020-21 maximum property tax
dollars.

2. The City Clerk is ordered to publish notice of said hearing in the Des
Register, a newspaper of general circulation in the City of West Des
Moines, Iowa, in accordance with lowa Code Section 384.15A 5(a), not
less than ten (10) nor more than twenty (20) days prior to the dates for
said hearing.

PASSED AND APPROVED, this 21% day of January, 2020.

Steven K. Gaer, Mayor

ATTEST:

Ryan Jacobson, City Clerk





GENERAL FUND

REVENUES
Operating Revenues
Property Taxes
Other City Taxes
Licenses and Permits
Use of Money and Property
Intergovernmental
Charges for Services
Miscellaneous
Sub-total Operating Revenues

Other Financing Sources

Sale of Surplus Assets & Equipment
Transfer In {Local Option Sales Tax)
Transfers In

Sub-total Other Financing Sources

TOTAL REVENUES & OTHER SOURCES

EXPENDITURES
Operating Expenditures
Personal Services
Supplies and Services
Universal Commodities
Capital
Sub-total Operating Expenditures

Lease/Purchase or Installment Contract Expen-

ditures

Total Expenditures
Transfers Out

Transfers Out (Major Capital)

TOTAL EXPENDITURES/TRANSFERS OUT

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

BEGINNING FUND BALANCE
ENDING FUND BALANCE

IPERS COMMITTED
TAX STABILIZATION
UNCOMMITTED FUND BALANCE

Uncommitted Fund Balance as % of Exp

RN

¢t !

DEg N\°‘§Q

e

FY 2020-2021 BUDGET

INC (DEC)
REVISED FY 2020-21
ACTUAL ACTUAL BUDGET BUDGET OVER % INC
FY 2017-18  FY 2018-19 FY 2019-20 FY 2020-21 FY 2019-20 (DEC)
$37,775,427 $39,384,178 $43,488,400 $45,328,333 41,839,933 4.23%
4,883,932 5,134,313 5,223,729 5,260,966 37,237 0.71%
1,904,626 2,198,311 1,755,800 1,764,500 8,700 0.50%
1,079,882 1,955,625 942,200 1,297,500 355,300 37.71%
7,111,277 5,881,914 4,700,500 5,278,856 578,356 12.30%
6,036,636 6,708,744 5,757,500 6,276,485 518,985 9.01%
1,033,472 887,470 837,450 1,098,350 $260,900 31.15%
$59,825,252  $62,150,555  $62,705,579  $66,304,990 $3,599,411 5.74%
$55,304 $86,852 $25,000 $30,000 $5,000 20.00%
1,012,682 5,200,000 7,247,000 2,047,000 39.367%
11,821,264 11,641,071 5,819,082 7,153,169 1,334,087 22,93%
$11,876,568  $12,740,605  $11,044,082  $14,430,169 $3,386,087 30.66%
$77,701,820 $74,891,160  $73,749,661  $80,735,159 $6,985,498 9.47%
$39,659,806 $40,012,552 $46,182,588 $49,622,040 3,439,452 7.45%%
15,141,120 17,934,870 21,511,870 21,119,976 (391,894) (1.82%)
1,491,808 1,634,963 1,845,116 1,817,989 (27,127) (1.47%)
1,320,104 3,221,113 2,029,861 2,621,534 591,673 29.15%
$57,612,838  $62,803,498  $71,569,435 $75,181,539 $3,612,104 5.05%
$57,612,838  $62,803,498  $71,569,435 $75,181,539 $3,612,104 5.05%
47,673,164 $8,035,286 $5,692,281 $5,879,353 $187,072 3.29%
2,072,035 4,892,257 8,436,705 (8,436,705) (100.00%)
$67,358,037 75,731,041  $85,698,421  $81,060,892  ($4,637,529) (5.41%)
$4,343,783  ($839,881) ($11,948,760) ($325,733) $11,623,027 N/A
$36,712,866  $40,775,596  $39,035,715  $27,986,955 ($11,948,760) N/A
$41,056,649  $39,035,715  $27,986,955  $27,661,222 ($325,733) N/A
$600,000 $600,000 $600,000 $600,000
$1,500,000  $1,500,000 $1,500,000  $1,500,000
$38,956,649  $37,815,715  $25,886,955  $25,561,222 n/a
67.62% 60.21% 36.17% 34.00%

BUDGET SUMMARY | FY 2020-2021
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 21, 2020

ITEM: Motion — Approval and/or Ratification of Specific Fees and Charges —
Parks and Recreation Department

FINANCIAL IMPACT: Additional projected annual revenue of approximately $48,600
based upon the number of daily admissions sold in 2019.

SYNOPSIS: On June 17, 2019, the City Council updated a comprehensive,
consolidated listing of the City's various rates, fees, and charges. Each of the
rates/charges/fees listed was identified by staff and has been tied to the date of last
approval or update.

Since that time, changes have occurred creating the need to revise certain rates related
to the Parks and Recreation Department as follows:

Aquatic Center Daily Admission Rates
Increases in all categories of daily admission rates for both Holiday and Valley View
Agquatic Centers are proposed. Current and proposed rates are as follows:

Daily Admission Rates Current Proposed
Under 3 years old Free Free

3 -12 years old $5 $6

13 years and up $8 $9
Seniors (55+) $6 $7

Family Night (per family) $12 $15

The increases range from 13.5% to 25% depending upon the rate category. Based
upon the number of daily admissions sold in 2019, the rate increase is projected to bring
in an additional $48,600 in annual revenue. Daily admission rates have not been
increased since 2011 when each category was raised by $1.00. Season pass rates
were increased in 2017 and remain competitive in the market.

The rate increases were determined in collaboration with the City of Clive in order to
maintain consistent rates among all three aquatic centers. The daily admission to the
Clive Aquatic Center will be identical to that in West Des Moines.

Raccoon River Park Dog Park

Staff is proposing a reduction in the fee charged for the Resident Annual Permit for use
of the dog park. The fee would decrease from $20 per year to $15 per year for
residents. Pet licenses are required by City Code and are now being sold by Parks and
Recreation staff at the same time a dog park permit is purchased. With the reduction in
the annual dog park permit fee, the total amount charged per dog for a pet license and






dog park permit will be $34 (if spayed/neutered) or $44 (if not spayed/neutered). This
compares to $40 for a dog park permit for non-residents. The $5 reduction in the dog
park permit price will create more equity between our residents and non-residents who
do not have to pay for a West Des Moines animal license.

BACKGROUND:

RECOMMENDATION: That the City Council approve the fees and charges.

Lead Staff Member: Sally Ortgies, Director of Parks & Recreation
STAFF REVIEWS

Department Director | Sally Ortgies, Director of Pagks & Recreatioryj//ﬂ

Appropriations/Finance | Tim Stiles, Finance Director\/ ,

Legal Richard Scieszinski, City Attofney

Agenda Acceptance |\ 7

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee F&A
Dates(s)
Published Date Reviewed ___1/15/20
Recommendation @) | No [ Split






RESOLUTION NO.

RESOLUTION UPDATING CERTAIN FEES REQUESTED BY STAFF OR AS REQUIRED BY CITY
POLICY AND IOWA CODE.

WHEREAS, effort has been made to consolidate all fees, rates, and charges into one reference
document to be ratified by Council, and

WHEREAS, various updates to rates are proposed by staff and recommended by the Council
Finance and Administration Committee and Parks and Recreation Advisory Board,

NOW, THEREFORE, BE IT RESOLVED

BY THE COUNCIL OF THE CITY OF WEST DES MOINES, IOWA, that the attached schedule of
charges and fees are ratified and approved as of January 21, 2020 and

BE IT FURTHER RESOLVED, that previous resolutions in conflict with this resolution are hereby
repealed.

PASSED AND APPROVED, this 21 day of January, 2020.

Steven K. Gaer, Mayor

Ryan Jacobson, City Clerk





City of West Des Moines, lowa
Schedule of Rates, Fees and Charges

As of July 1, 2019
Description Fee Last Change (Approval Date)
E. Parks & Recreation
XLI.  Aquatic Centers — Holiday & Valley View
a. Daily Admission
i. Under 3 Years Old Free Motion (12/27/2011)
ii. 3-12 Years Old $ 5.006.00 Motion (12/27/2011)
iii. 13 Years and Older 8.00 9.00 Motion (12/27/2011)
iv. Senior Citizens (55+) 600 7.00 Motion (12/27/2011)
v. Family Nights (per family) 42.00 15.00 Motion (12/27/2011)
b. Season Passes (per household)
i. Resident
1. One Person $ 85.00 Resolution (12/27/2017)
2. Two Person 120.00 Resolution (12/27/2017)
3. Additional Person 40.00 Resolution (12/27/2017)
4. Nanny/Granny 60.00 Resolution (12/27/2017)
ii. Non-Resident
1. One Person $ 130.00 Resolution (12/27/2017)
2. Two Person 170.00 Resolution (12/27/2017)
3. Additional Person 55.00 Resolution (12/27/2017)
4. Nanny/Granny 60.00 Resolution (12/27/2017)
XLIl.  Archery Facility
a. Annual Permit
i. Adult Resident $ 20.00 Motion (3/10/2014)
ii. Adult Non-Resident 40.00 Motion (3/10/2014)
ii. Youth (15 & Under) Resident 10.00 Motion (3/10/2014)
iv. Youth (15 & Under) Non-Resident 20.00 Motion (3/10/2014)
b. Daily Permit $ 5.00 Motion (3/10/2014)
c. Replacement Permit 5.00 Motion (3/10/2014)
XLHIl. Dog Park
a. Annual Permit
i. Resident $ 20:0015.00 Motion (11/1/2010)
ii. Non-Resident 40.00 Motion (11/1/2010)
b. Day Pass 5.00 Motion (11/1/2010)
¢. Replacement Permit 5.00 Resolution (11/28/16)
XLIV. Jordan Cemetery
a. Burial Space
i. Monument Space $ 1,400.00 Resolution (10/2/2017)
ii. 2nd Person in Same Space (ashes) 400.00 Resolution (10/2/2017)
iii. Cremation Space (flush marker only) 400.00 Resolution (10/2/2017)

iv.

Transfer Fee 200.00

13

Resolution (10/2/2017)






CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 21, 2020

ITEM: Resolution —Acceptance of and Authorization to Pay Judgment in Warren County
Case CVCV037263 related to Project Osmium Public Infrastructure (Middle Creek
Trunk Sewer Extension and Veterans Parkway: SE 50th Street to SW 60th Street)

FINANCIAL IMPACT: $205,957.90 (previously budgeted)

SYNOPSIS: The City of West Des Moines acquired property interests necessary for Project
Osmium Public Infrastructure (Middle Creek Trunk Sewer Extension and Veterans Parkway: SE
50th Street to SW 60th Street). Due to the inability of the parties to reach a negotiated settlement,
some property interests were obtained through condemnation. On December 20, 2017, the Warren
County Compensation Commission awarded Michael Holzworth and Katherine Holzworth
(“Property Owners™) $316,375.00 for condemned property interests. Property Owners appealed
and were awarded $512,000.00 (plus $6,332.9 interest and $4,000 appraisal fee). Costs associated
with acquisition of the property interests will be paid from Account No. 640.000.000.5550.730,
Project No. 0510 015 2017 and Account No. 500.000.000.5550.730, Project No. 0510 009 2017,

respectively.

OUTSTANDING ISSUES (if any): Additional monies will be due for payment of attorney fees
and court costs. '

RECOMMENDATION: Accept and authorize payment of the judgment in Warren County
CVCV037263 related to the Project Osmium Public Infrastructure (Middle Creek Trunk Sewer
Extension and Veterans Parkway: SE 50th Street to SW 60th Street).

Lead Staff Member: Brian J. Hemesath, P.E., City Engineerfﬂ}_l

4(p)

STAFF REVIEWS
f Department Director Richard J. Scieszinski, City Attorney A\
_Appropriations/Finance " /)
Legal Sl
| Agenda Acceptance | (@__ - -
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In l | Committee None
Dates(s) Published | Date Reviewed
Recommendation |






RESOLUTION NO. . -

AUTHORIZING ACCEPTANCE AND PAYMENT OF JUDGMENT IN WARREN COUNTY CASE
NUMBER CVCV037263 RELATED TO THE CONSTRUCTION OF PROJECT OSMIUM PUBLIC
INFRASTRUCTURE (MIDDLE CREEK TRUNK SEWER EXTENSION, PROJECT NO. 0510-015-2017
AND VETERANS PARKWAY: SE 50TH STREET TO SW 60TH STREET, PROJECT NO. 0510-009-2017)

WHEREAS, on June 26, 2017, the City Council of the City of West Des Moines, lowa established
the fair market value and authorized the acquisition of property and easements, including any leasehold
interests, necessary for the construction of the Project Osmium Public Infrastructure (Middle Creek Trunk
Sewer Extension, Project No. 0510-015-2017 and Veterans Parkway: SE 50th Street to SW 60th Street,

Project No. 0510-009-2017); and

WHEREAS, On December 20, 2017, the Warren County Compensation Commission made an
award for property necessary for the Projects. Property owners appealed this decision in Warren County
District Court case number CYCV037263 and a jury awarded additional compensation and costs to property

owners; and

WHEREAS, the Case Submission Order is attached as Exhibit “A” and made a part of this
resolution; and

WHEREAS, it is in the best interest of the citizens of the City to approve and accept the above-
described documents.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
WEST DES MOINES, IOWA THAT:

1. The judgment in Warren County case number CVCV037263 is hereby accepted.
2. The City’s Legal Department is authorized to take all steps necessary and consistent with the

judgment.
3. The City’s Finance Director is authorized to pay the judgment.

PASSED AND ADOPTED this 21* day of January, 2020.

Steven K. Gaer, Mayor
ATTEST:

Ryan T. Jacobson, City Clerk





E-FILED 2019 DEC 12 1:43 PM WARREN - CLERK OF DISTRICT COURT

Exhibit "A"

IN THE IOWA DISTRICT COURT IN AND FOR WARREN COUNTY

MICHAEL PAUL HOLZWORTH 05911 CVCV037263

MARJORIE A ABILD
KATHERINE ABILD HOLZWORTH

L CASE SUBMISSION ORDER
Plaintiff

VS,
WARREN COUNTY IOWA

CITY OF WEST DES MOINES, IOWA
WARREN WATER DISTRICT

Defendant

This case came on for trial on December 10 - 12, 2019.

Pursuant to the jury verdict returned December 12, 2019, judgment is entered in favor of plaintiffs and
against the defendant City of West Des Moines, lowa, in the amount of $512,000. Costs are taxed to

the defendant City of West Des Moines, lowa.

10f2





E-FILED 2019 DEC 12 1:43 PM WARREN - CLERK OF DISTRICT COURT

State of ITowa Courts

Case Number Case Title

CVCV037263 MARJORIE ABILD ET AL VS CITY OF WEST DES MOINES
ET AL

Type: OTHER ORDER

So Ordered

D) tut

John D. Lloyd, Senior Judge,
Fifth Judicial District of lowa

Electronically signed on 2019-12-12 13:43:35

2 of 2





Exhibit "B"

PROJECT OSMIUM PUBLIC INFRASTRUCTURE (MIDDLE CREEK TRUNK SEWER
EXTENSION, PROJECT NO. 0510-015-2017 AND YETERANS PARKWAY: SE S0TH
STREET TO SW 60TH STREET, PROJECT NO. 0510-009-2017)

PARCEL # PROPERTY OWNER

Marjorie A. Abild,
Katherine A. Holzworth,
And Michael P. Holzworth
2280 20t Ave
Parcel Nos.
43000080420,
43000080440,
15000070220,
15000070240

Marjorie A. Abild,
Katherine A. Holzworth,
And Michael P. Holzworth
2280 20™ Ave
Parcel Nos.
15000060820,
15000060840,
15000060860,
15000060880

"009-03"

“009-01~

TOTAL

ACQUIRED PRICE-FMV

$152,408.85

$53,549.05

$205,957.90

*total award $512,000.
(Condemnation award
for road $232,848.00,
previously paid;
$144,762.50 judgment;
$4,686.35 interest;
$2,960.00 appraisal
reimbursement)

*total award $512,000.
(Condemnation award
for sewer $83,527.00,
previously paid;
$50,862.50 judgment;
$1,646.55 interest;
$1,040.00 appraisal
reimbursement)






CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 21. 2020

ITEM:

Resolution - Ordering Construction
City Entrance Enhancements — Phase 1B

FINANCIAL IMPACT:

The Engineering Estimate of Construction Cost for the City Entrance Enhancements — Phase 1B is $406,000.00.
Payments will be made from account no. 500.000.000.5250.490 with the ultimate funding intended to come from
General Obligation Bonds.

BACKGROUND:

A Bid Letting should be scheduled for 2:00 p.m. on Wednesday, February 12, 2020 and a Public Hearing on the
project should be scheduled for 5:35 p.m. on Monday, February 17, 2020. The contract would be awarded on
Monday, February 17, 2020 and work will begin shortly thereafter.

The project includes the construction of concrete foundations and associated site work for six (6) branded
monument signs to denote key roadway entrances to the City of West Des Moines. Locations include eastern
corporate limits along IA-5, eastern corporate limits along I-235, northern corporate limits along I-35/80, southern
corporate limits along I-35, western corporate limits along 1-80, and 98th & University. Foundation work, utilities,
and earthwork for this phase of the project is anticipated to be completed by June 1, 2020.

Phase 1B of this project was originally bid on October 2, 2019. Only two bids were received, and both were in
excess of the Engineer’s Estimate. City Council rejected all bids on October 7, 2019 and directed City Staff to
rebid the project when the bidding climate was more favorable.

Phase 1A of the project, including fabrication and installation of the monument signs, was awarded to Graphic
House, Inc. of Wausau, Wisconsin on July 1, 2019 as part of a separate contract. Fabrication of the signs is
currently ongoing with installation being closely coordinated with Phase 1B.

OUTSTANDING ISSUES: None.

RECOMMENDATION:

City Council Adopt:

- Resolution Ordering Construction of the City Entrance Enhancements — Phase 1B.
- Fixing 2:00 p.m. on Wednesday, February 12, 2020 as the time and date for project Bid Letting.
- Ordering the City Clerk to publish notice of Letting and Public Hearing.

Lead Staff Member: Brian J. Hemesath, P.E., City Enoineer/%'g"

STAFF REVIEWS
Department Director Brian J. Hemesath, P.E., City/Engineer
Appropriations/Finance Tim Stiles, Finance Director’ /4 il
Legal Richard Scieszinski, City Attofney W\
. ]
Agenda Acceptance (@
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee Public Services
Dates(s) Published Date Reviewed January 13, 2020
Recommendation Yes | No | Split
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RESOLUTION ORDERING CONSTRUCTION AND NOTICE OF PUBLIC HEARING ON PLANS,
SPECIFICATIONS, FORM OF CONTRACT, ESTIMATE OF COST, AND DIRECTING ADVERTISEMENT
FOR BIDS

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES, IOWA, that the
following described public improvement:

City Entrance Enhancements — Phase 1B
Project No. 0510-051-2018

is hereby ordered to be constructed according to the Plans and Specifications prepared by Shive-Hattery, Inc. of West
Des Moines, Iowa and now on file in the office of the City Clerk.

BE IT FURTHER RESOLVED, that the detailed Plans and Specifications, Form of Contract, Bid Security, and
Notice to Bidders are hereby approved, subject to hearing thereon, and that the same are now on file in the office of the

City Clerk for public inspection.

BE IT FURTHER RESOLVED, that the City Clerk is hereby directed to publish notice of hearing on the Plans
and Specifications, Form of Contract, Bid Security and Estimate of Costs for said project to be held at 5:35 p.m. on
Monday, February 17, 2020 with said notice published not less than four (4) days nor more than twenty (20) days prior
to the date heretofore fixed.

BE IT FURTHER RESOLVED, that the City Clerk is hereby directed to publish Notice to Bidders for said
project with publication not less than thirteen (13) days nor more than forty-five (45) days prior to the date for
receiving bids. Said bids are to be filed prior to 2:00 p.m. on Wednesday, February 12, 2020.

BE IT FURTHER RESOLVED, that the bids received for construction of said improvements will be opened,
publicly read and tabulated by the City Clerk, Deputy City Clerk, or City Clerk designee at 2:00 p.m. on Wednesday,
February 12, 2020 and the results of said bids shall be considered at a meeting of this Council on Monday, February 17,
2020 at 5:35 p.m, and acted upon at said time, or such time as may then be fixed.

PASSED AND APPROVED on this 21st day of January, 2020.

Steven K. Gaer, Mayor

ATTEST:

Ryan T. Jacobson, City Clerk

S\PWENGR\51018\051 City Entrance Enhancements - Level 1\Pinkies\Order Construction_Phase 1B 01-21-20.docx





ARCHITECTURE+ENGINEERING . &
W s Wi

<y, OWNER PROJECT #: 0510-051-2018
SI I IVEl—IA I I E RY h m CONSULTANT PROJECT #: 4173891

PREPARED: 1/13/2020

CITY ENTRANCE ENHANCEMENTS PROJECT . PHASE 1B — MONUMENT SIGN FOUNDATIONS

OPINION OF PROBABLE COSTS

# ITEM DESCRIPTION QUANTITY [UNITS | | uNITcosT | | TOTAL cosT
1 |SIGN FOUNDATION AND SITE IMPROVEMENTS - UNIVERSITY AVENUE 1 EA |*| $71,00000 [=|  $71,000.00
2 [SIGN FOUNDATION AND SITE IMPROVEMENTS - WESTOWN PARKWAY 1 EA |*| $105,00000 [=|  $105,00000
3 [SIGN FOUNDATION AND SITE IMPROVEMENTS - YMCA 1 EA |*| $4900000 [=|  $49,000.00
4 |SIGN FOUNDATION AND SITE IMPROVEMENTS - WHITE CRANE ROAD 1 EA |*| $47.00000 [=|  $47,00000
5 [SIGN FOUNDATION AND SITE IMPROVEMENTS - WENDOVER ROAD 1 EA |*| $47,00000 [=|  $47,000.00
6 |SIGN FOUNDATION AND SITE IMPROVEMENTS - VETERANS PARKWAY 1 EA |*| $8700000 [=|  $87,000.00

TOTAL COST $406,000.00

TOTAL PROJECT COSTS AND CONSTRUCTION COSTS PROVIDED HEREIN ARE MADE ON THE BASIS OF ENGINEER'S EXPERIENCE AND
QUALIFICATIONS AND REPRESENT THE ENGINEER'S BEST JUDGMENT. HOWEVER, THE ENGINEER CANNOT AND DOES NOT GUARANTEE THAT BIDS
OR ACTUAL TOTAL PROJECT OR CONSTRUCTION COSTS WILL NOT VARY FROM THE ESTIMATE OF PROBABLE CONSTRUCTION COST. THIS ESTIMATE
IS INTENDED TO ASSIST IN BUDGETARY ASSESSMENT AND DOES NOT GUARANTEE THAT ACTUAL PROJECT COSTS WILL NOT EXCEED OR BE LOWER
THAN THE AMOUNTS STATED IN THIS ESTIMATE.

IHEREDY CERTIEY THAT THIS ;
0 BELOW WAS FPREPARED BYME OR UNDER MY DIRECT PERSONAL
awinitinitg,, SUPERVISION AND THAT | AM A DULY LICENSED FROFESSIONAL ENGINEER
W AFESSH 7, UNDER THE LAWS OF THE STATE OF IOWA.
S QOFESI0N, 1,
\\\\\QQ_, ------- s ’/,,, Ml ibiig JEN 13 2020 9:40 AM
s?ezf,“_.‘ 0 %’la LS T
Fw: Z
Y :2;%?;; E E Prited o¢ typed nama: - Natthan Hardisty
27 el Z Liconse Number: 22587
=z S OF My Licanse Reaswal Date i DECEMBER 31, 2020
% K L \\$ PAGES, SHEETS OR DIVISIONS COVERED BY THIS SEAL'
%, teeden - N -
Illllll *HOWAK \\\\\\\ Opinion of Probable Cost
W
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 21, 2020
ITEM:

Resolution - Ordering Construction
Grand Avenue — South Jordan Creek Parkway to South 88th Street (Phase 2)

FINANCIAL IMPACT:
The Engineering Estimate of Construction Cost for the Grand Avenue — South Jordan Creek Parkway to South
88th Strect (Phase 2) is $1,989,797.19. Payments will be made from account no. 500.000.000.5250.490 with the
ultimate funding intended to come from Mills Parkway Subdistrict #7 TIF Funds.

BACKGROUND:

A Bid Letting should be scheduled for 2:00 p.m. on Wednesday, February 12, 2020 and a Public Hearing on the
project should be scheduled for 5:35 p.m. on Monday, February 17, 2020. The contract would be awarded on
Monday, February 17, 2020 and work will begin shortly thereafter.

Phase 2 of the construction of Grand Avenue from South Jordan Creek Parkway to South 88th Street will include
grading for the northem three (3) lanes of an ultimate six-lane urban divided roadway with median, associated
storm sewer, utility adjustments, and other miscellaneous work. Work on Phase 2 could not be completed earlier
due to permitting of wetland impacts. Close coordination with the proposed Des Moines University development,
proposed MidAmerican Energy RecPlex project, and West Public Services Facility project is ongoing. The project
is anticipated to be complete by November 15, 2020.

Phase 1 includes grading and paving of the southern three (3) lanes of an ultimate six-lane urban divided roadway
with median, associated storm sewer, reinforced concrete box culvert, sanitary sewer manhole adjustments, multi-
use trail, joint utility trench, and other miscellaneous work. All work is complete on Phase 1 except for paving
which is on schedule to be complete by June 20, 2020 and restoration which is to be complete by September 15,
2020.

OUTSTANDING ISSUES: None.

RECOMMENDATION:

City Council Adopt:

- Resolution Ordering Construction of Grand Avenue — South Jordan Creek Parkway to South 88th Street (Phase
2).

- Fixing 2:00 p.m. on Wednesday, February 12, 2020 as the time and date for project Bid Letting.

- Ordering the City Clerk to publish notice of Letting and Public Hearing.

Lead Staff Member: Brian J. Hemesath, P.E.. City Engineeré’_ J)J

STAFF REVIEWS
Department Director Brian J. Hemesath, P.E., City/Engineer
Appropriations/Finance Tim Stiles, Finance Dlrector"i.
Legal Richard Scieszinski, City Attéﬁley /f |
Agenda Acceptance \HN :
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee Public Services
Dates(s) Published Date Reviewed January 13, 2020
Recommendation Yes | No | Split

S:\PWENGR\51018\056 Grand Avenue - SICP to S. 88th Street\Pinkies\Order Construction Phase 2 01-21-20.docx





RESOLUTION ORDERING CONSTRUCTION AND NOTICE OF PUBLIC HEARING ON PLANS,
SPECIFICATIONS, FORM OF CONTRACT, ESTIMATE OF COST, AND DIRECTING ADVERTISEMENT
FOR BIDS

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES, IOWA, that the
following described public improvement:

Grand Avenue — South Jordan Creek Parkway to South 88th Street (Phase 2)
Project No. 0510-056-2018

is hereby ordered to be constructed according to the Plans and Specifications prepared by Olsson & Associates of West
Des Moines, Iowa and now on file in the office of the City Clerk.

BE IT FURTHER RESOLVED, that the detailed Plans and Specifications, Form of Contract, Bid Security, and
Notice to Bidders are hereby approved, subject to hearing thereon, and that the same are now on file in the office of the
City Clerk for public inspection.

BE IT FURTHER RESOLVED, that the City Clerk is hereby directed to publish notice of hearing on the Plans
and Specifications, Form of Contract, Bid Security and Estimate of Costs for said project to be held at 5:35 p.m. on
Monday, February 17, 2020, with said notice published not less than four (4) days nor more than twenty (20) days prior
to the date heretofore fixed.

BE IT FURTHER RESOLVED, that the City Clerk is hereby directed to publish Notice to Bidders for said
project with publication not less than thirteen (13) days nor more than forty-five (45) days prior to the date for
receiving bids. Said bids are to be filed prior to 2:00 p.m. on Wednesday, February 12, 2020.

BE IT FURTHER RESOLVED, that the bids received for construction of said improvements will be opened,
publicly read and tabulated by the City Clerk, Deputy City Clerk, or City Clerk designee at 2:00 p.m. on Wednesday,
February 12, 2020 and the results of said bids shall be considered at a meeting of this Council on Monday, February 17,
2020, at 5:35 p.m. and acted upon at said time, or such time as may then be fixed.

PASSED AND APPROVED on this 21st day of January, 2020.

Steven K. Gaer, Mayor

ATTEST:

Ryan T. Jacobson, City Clerk

SAPWENGR\51018\056 Grand Avenue - SICP to S. 88th Street\Pinkies\Order Construction_Phase 2 01-21-20.docx





929 d (IJ Cliant: Ciy.of West Des Mones
Projact: Grand Avenus - Phaza 2 5. Jordan Croek Prwy 6 5. B8t 51
Project Number: 0510-056-2016
Date: 132020
ITEM NO. |  ITEM CODE ITEM DESCRIPTION Uy QUANTITY
DIVISION 2 - EARTHWOR SUBGRADE AND SUBBASE _
201 | 2010-108.D.1 _[TOPSOIL ON-SITE =] 13665
2.02 | 2010-108-D-3_[[OPSOIL, OFF-SITE_ (=1 1610
203 " | 20101080 EXCAVATION, CLASS 10 cY 173
204 | 2010-108-E-0 :[EXCAVATION, CLASS 10_BORROW cY 153182
205 | 2010-108-42 OVAL OF KNOWN PIPE CULVERT LF 24
DIVISION 4 - SEWERS AND DRAINS
401 | 4020-108-A-1 [TORM SEWER, TRENCHED, RCP, 18 {N. DIA. LF 171
402 | 4020-109-A-1 [5TORM SEWER, TRENCHED. RCP. 24 IN. DIA. LF 246
403 | 4020-108-A-1 ISTORM SEWER TRENCHED, RCP, 30 IN. DIA. T3 52
404 | 4020-208-A1 [STORM TRENCHED, RCP, 48 1hl. DIA. F 130
405 | 4030-108-A-1 [PIPE CULVERT, TRENCHED, RCP, CLASS Iil, 42 IN. DIA. IF 178
406 | 403010880 [FIPEAPRON RCP, 42IN.DIA. EA 2
407 | 4030-108-80 [FIPEAPRON, RCP. 48 IN. DIA. EA 1
408 | 4030-108-C0 [PIPE APRON FOOTING, RCP, 42 IN. DIA. EA 2
409 | 4030-108-CD [PIPE APRON FOOTING, RCP, 481N, DIA. EA 1
DIVISION 5 - WATER MAIN AND APPURTENANCES =
501 | 50I0-108-F-0 [VALVE BOX EXTENSION EA 13
502 | 5020-108-H-0 [FIRE HYDRANT ADJUSTMENT EA-_ S
DIVISION 6+
6.01 EA 1
EA 1
EA 10
EA 5
TEMPORARY TRAFFIC CONTROL [ 1
PORTABLE DYNAMIC MESSAGE SIGN |PDMS)’ CDAY. 20
DIVISION 9 - SITE WORK ANI LANDSEAPING =
901 | 901010880 E:EDING FERTIUZING AND MULCHING FOR HYORAULIC SEED. “TYPE 2 [PERM. COOL SEASON MIX.) AC 123 52,500.00 750.00
9.02 | 9010-108-E0 [WARRANTY L 1
9.03 | 9040-108-A1 kWPPP PREPARATION L 1
9.04 | 5040-108-A2 [wWPPP MANAGEMENT L 1 000,00
505 | 9040-108D1 FILTER 81N DIA, LF 46 5200 16
5.08 | 5040-108-D2 [FILTER SOCK: REMOVAL LF 8463 5025 $2115.75
5.07 | 9040-108-N-1 KILT FENCE INSTALLATION LF 5893 5150 830,
9.08 | 904D-108-N-2 [SILT FENCE, REMOVAL OF SEDIMENT LF 47na 14
9.09 | 504D-108-N-3 [ILT FENCE; REMOVAL OF DEVICE F 4714 5942,
9.10 | 8040-108-0-1 "[STABILZED CONSTRUCTION ENTRANCE SY 694 3 17,
.11~ | 9040-108-T-1 'FNTAXE INLET PROTECTION DEVICE, INSTAULATION EA 46 5150.00 ;
.12 | 9040-108-T-2 FNTAKE INLET PROTECTION DEVICE, MAINTENANCE | EA 46 525,00
| 933 | 9040-1087-1 |CULVERT INLET PROTECTION, INSTALLATION EA 3
5.4 | 9040-108-T-2 [CULVERT INLET PROTECTION, MAINTENANCE EA a 52500 75.00
9.15 | 9040-000-00 [RUMBLE GRID tF 80 $300.00 524,
DIVISION 11 - MISCELLANEQUS : ) |
11m unmma—n-o'EoNsmucnuu SURVEY 1S 1 $30,000.00
11.02['11050-108-A-0 ] ONCRETE WASHOUT is 1 12 500.00 8
OPINION OF PROBABLE COST $1,989,707.49

//13/2020

| HEREBY CERTIFY THAT THIS ENGINEERING DOCUMENT WAS PREPARED BY ME OR
i, UNDER MY DIRECT PERSONAL SUPERVISION AND THAT | AM A DULY LICENSED
& 'Wé’ , | PROFESSIONAL ENGINEER UNDER THE LAWS OF THE STATE OF IOWA.
e‘}& T ‘-'g"' SIGNATURE
SY° uames P. “QzZ : - £
5. Z | NAME: JAVES P GALLAGHES DATE
=~'! GALLAGHER :” =
Z ° 5386 - S |LICENSE NUMBER 25366
Z ~ § | MY LICENSE RENEWAL DATE IS DECEMBER 31, 2020
2, +* > "o, et .* &
Uy, TOWK . | PAGES OR SHEETS COVERED BY THIS SEAL:
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 21, 2020
ITEM:

Resolution - Ordering Construction
Grand Avenue Reconstruction East of I-35

FINANCIAL IMPACT:

The Engineering Estimate of Construction Cost for the Grand Avenue Reconstruction East of I-35 is
$363,627.50. Payments will be made from account no. 500.000.000.5250.490 with the ultimate funding
intended to come from General Obligation Bonds.

BACKGROUND:

A Bid Letting should be scheduled for 2:00 p.m. on Wednesday, February 12, 2020 and a Public Hearing
on the project should be scheduled for 5:35 p.m. on Monday, February 17, 2020. The contract would be
awarded on Monday, February 17, 2020 and work will begin shortly thereafter.

The project includes reconstruction of Grand Avenue immediately east of I-35. A few years back, the
City reconstructed Grand Avenue from South 50th Street to I-35. Immediately following, the Jowa
Department of Transportation reconstructed the Grand Avenue Interchange on I-35, with a different
design than what was presented to the City when design and construction of Grand Avenue was
completed. This left a gap in the construction. This project will address reconstruction of the gap on
Grand Avenue along with associated trail adjacent to the roadway. The project is anticipated to be
completed by September 15, 2020. Once construction commences, the Contractor will only be allowed
twenty-eight (28) calendar days to complete all necessary tasks to reopen both eastbound and westbound
lanes on Grand Avenue.

OUTSTANDING ISSUES: None.

RECOMMENDATION:

City Council Adopt:

- Resolution Ordering Construction of the Grand Avenue Reconstruction East of I-35.

- Fixing 2:00 p.m. on Wednesday, February 12, 2020 as the time and date for project Bid Letting.
- Ordering the City Clerk to publish notice of Letting and Public Hearing.

Lead Staff Member: Brian J. Hemesath, P.E., City Engineer ﬂ;@‘ﬂ/

STAFF REVIEWS
Department Director Brian J. Hemesath, P.E., City ,Engmeer
Appropriations/Finance Tim Stiles, Finance Dlrecto{
Legal Richard Scieszinski, City Attofney ﬁl\

| Agenda Acceptance MQ/
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee Public Services
Dates(s) Published Date Reviewed January 13, 2020

Recommendation Yes | No | Split
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RESOLUTION ORDERING CONSTRUCTION AND NOTICE OF PUBLIC HEARING ON PLANS,
SPECIFICATIONS, FORM OF CONTRACT, ESTIMATE OF COST, AND DIRECTING
ADVERTISEMENT FOR BIDS

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES, IOWA,
that the following described public improvement:

Grand Avenue Reconstruction East of I-35
Project No. 0510-049-2018

is hereby ordered to be constructed according to the Plans and Specifications prepared by Kirkham Michael
& Associates, Inc. of Urbandale, Jowa and now on file in the office of the City Clerk.

BE IT FURTHER RESOLVED, that the detailed Plans and Specifications, Form of Contract, Bid
Security, and Notice to Bidders are hereby approved, subject to hearing thereon, and that the same are now
on file in the office of the City Clerk for public inspection.

BE IT FURTHER RESOLVED, that the City Clerk is hereby directed to publish notice of hearing on
the Plans and Specifications, Form of Contract, Bid Security and Estimate of Costs for said project to be held
at 5:35 p.m. on Monday, February 17, 2020, with said notice published not less than four (4) days nor more
than twenty (20) days prior to the date heretofore fixed.

BE IT FURTHER RESOLVED, that the City Clerk is hereby directed to publish Notice to Bidders for
said project with publication not less than thirteen (13) days nor more than forty-five (45) days prior to the
date for receiving bids. Said bids are to be filed prior to 2:00 p.m. on Wednesday, February 12, 2020.

BE IT FURTHER RESOLVED, that the bids received for construction of said improvements will be
opened, publicly read and tabulated by the City Clerk, Deputy City Clerk, or City Clerk designee at 2:00
p.m. on Wednesday, February 12, 2020 and the results of said bids shall be considered at a meeting of this
Council on Monday, February 17, 2020 at 5:35 p.m. and acted upon at said time, or such time as may then be

fixed.

PASSED AND APPROVED on this 21st day of January, 2020.

Steven K. Gaer, Mayor

ATTEST:

Ryan T. Jacobson, City Clerk
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City of West Des Moines
Grand Avenue Reconstruction East of [-35
0510-049-2018

Opinion of Probable Construction Cost
updated 1/14/20, bss

[V MICHARL

Item Description Units Quantity Unit Cost Extended Cost
2. Clearing, Excavation, & Embankment
2.1|CLEARING AND GRUBBING AC 0.2] § 10,000.00 | § 2,000.00
2.2|TOPSOIL, ON-SITE CY 868| § 8.00| $ 6,944.00
2.3|EXCAVATION, CLASS 10, ROADWAY AND BORROW CY 620] § 8.00| $ 4,960.00
2.4|EXCAVATION, CLASS 10, IMPORT CY 760| $ 15.00 | § 11,400.00
2.5|SUBGRADE PREPARATION SY 2790| § 6.00| $ 16,740.00
2.6/GRANULAR SUBBASE SY 2790] § 1500| $§  41,850.00
2.7|REMOVAL OF KNOWN PIPE CULVERT, RCP, 24 IN. LF 38| § 50.00| $ 1,900.00
4. Sewer & Drains
4.1|PIPE CULVERT, TRENCHED, RCF, 24 IN. LF 48| § 100.00 | § 4,800.00
4.2|PIPE APRON, CONCRETE, 24 IN. LF 2| $ 2,500.00| $ 5,000.00
4.3|SUBDRAIN, LONGITUDINAL, 6 IN. LF 644| $ 15.00 | $ 9,660.00
4 4|SUBDRAIN OUTLETS AND CONNECTIONS EA i & 300.00 | § 300.00
7. Streets & Related Work
7.1|REINFORCED PCC PAVEMENT, 9 IN. SY 2265| $ 60.00 | $ 135,900.00
7.2|RECREATIONAL TRAIL, REINFORCED PCC, 6 IN. SY 565 § 50.00 | $ 28,250.00
7.3|DRIVEWAY, PAVED, PCC, 7 IN. SY 132| $ 5000 | $ 6,600.00
7.4| DIAMOND GRINDING SY 1288| $ 10.00 | $ 12,880.00
7.5|PAVEMENT REMOVAL SY 3113 § 6.00| $ 18,678.00
8. Traffic Control & Signalization :
8.1|PAINTED PAVEMENT MARKINGS, SOLVENT/WATERBORNE STA 4.42| $ 1,500.00 | $ 6,630.00
8.2| PAVEMENT MARKINGS REMOVED STA 0.60| $ 1,000.00 | $ 600.00
8.3| TRAFFIC CONTROL LS 11 $ 20,000.00 | $  20,000.00
8.4|CHANGEABLE MESSAGE BOARDS EA 2| % 2,500.00 | $ 5,000.00
9. Site Work & Landscaping
9.1|SEEDING, FERTILIZING AND MULCHING AC 0.8| $ 2,000.00 | § 1,600.00
9.2| SWPPP PREPARATION LS 1] $ 2,000.00 | § 2,000.00
9.3| SWPPP MANAGEMENT LS 1 $ 2,000.00 | $ 2,000.00
9.4|FILTER SOCK, 12 IN. LF 1958| $ 3.00| $ 5,874.00
9.5|FILTER SOCK, REMOVAL OF DEVICE LF 1958| § 050§ 979.00
9.6/SILT FENCE LF 75| § 200 $ 150.00
9.7|SILT FENCE, REMOVAL OF DEVICE LF 75| § 050 % 37.50
9.8/ EROSION CONTROL MULCHING, CONVENTIONAL AC 0.8 § 1,000.00 | $ 800.00
9.9/ TURF REINFORCEMENT MAT, TYPE 1 SQ 71 $ 45.00 | $ 3,195.00
9.10|INLET PROTECTION DEVICE, SURFACE APPLIED EA 2| § 200.00 | $ 400.00
9.11/INLET PROTECTION DEVICE, DROP-IN EA 1% 200.00 | $ 200.00
9.12|INLET PROTECTION DEVICE, MAINTENANCE EA 3 % 10000 | $ 300.00
11.1 Miscellaneous
11.1|CONSTRUCTION STAKING LS 1] $ 5,000.00 | § 5,000.00
11.2| CONCRETE WASHOUT LS 1% 1,000.00 | $ 1,000.00

Total Construction Cost

\\\\Illll”“,
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| HEREBY CERTIFY THAT THIS ENGINEERING DOCUMENT WAS
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 21. 2020

ITEM:

Resolution - Accepting Work
2018 Sewer Rehabilitation Program

FINANCIAL IMPACT:

The total construction cost for the 2018 Sewer Rehabilitation Program was $505,378.80 which was
paid from account no. 640.000.000.5250.490 with ultimate funding intended to come from Sanitary
Sewer Fee Revenue. The original cost of the project was $514,324.30. There was one (1) Change
Order on the project that totaled ($8,945.50).

BACKGROUND:

Insituform Technologies USA was working under an agreement dated February 19, 2019 for
construction services for the 2018 Sewer Rehabilitation Program. Work on this project included
ongoing maintenance to rehabilitate existing portions of the City’s sanitary sewer system.

This action accepts the public improvements and authorizes staff to pay the retainage no sooner than
30 days.

OUTSTANDING ISSUES:

None.

RECOMMENDATION:

City Council Adopt:
- Resolution Accepting Work for 2018 Sewer Rehabilitation Program.

Lead Staff Member: Brian J. Hemesath. P.E., City Engineer

STAFF REVIEWS
Department Director Brian J. Hemesath, P.E., City Engineer
Appropriations/Finance Tim Stiles, Finance Director {;}1 |
Legal Richard Scieszinski, City Att(;ll'l]é ﬂ\
Agenda Acceptance ® il 7
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee Public Services
Dates(s) Published Date Reviewed January 13, 2020
Recommendation Yes \ No | Split
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RESOLUTION ACCEPTING WORK

WHEREAS, on February 19, 2019, the City Council entered into a contract with Insituform
Technologies USA of Kansas City, Missouri for the following described public improvement:

2018 Sewer Rehabilitation Program
Project No. 0510-043-2018

and,

WHEREAS, said contractor has substantially completed the construction of said improvement in
accordance with plans and specifications as shown by the report of the City Engineer filed with the City

Clerk on January 21, 2020; and,
WHEREAS, the City has retained 5% of the construction costs;

therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES,
TIOWA, that said report of the City Engineer is hereby approved and said public improvement is
accepted as having been substantially completed in accordance with plans and specifications and the
total final construction cost of said improvement is $505,378.80 as shown in said report, and that the
Finance Director is hereby authorized to make payment to the Contractor in the amount of $25,268.94,
which includes retainage for the project, no sooner than 30 days subject to the Contractor satisfying all
the conditions of the contract.

PASSED AND APPROVED on this 21st day of January, 2020.

Steven K. Gaer, Mayor

ATTEST:

Ryan T. Jacobson
City Clerk
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Department of Engineering Services
4200 Mills Civic Pkwy, Ste 2D, PO Box 65320
Woest Des Moines, IA 50265-0320

~—a  (515) 222-3620 Fax (515) 273-0602

RETAINAGE

uahar
West Des Moines
oo " Technologles USA, LLC Project Title 2018 Sewoer Rehabllitation Program
PO Box 377 WDM Project File Number| 0510-043-2018
Belton, MO 64012 Purchase Order Number| 2019-00000577
Orig. Contraci Amount & Date| ~ $514,324.30 o238 02/19/19
Estimated Completion Date 08/31119
Pay Period 8/20/19 to 1/6/20
Pay Reguest Number| Retalnage
Date 02117120
BID ITEMS
em Est. Unit Extendad Quantity Value
| No. Description Unit Qty Price Price Compisted Completed
1.1 8" CIPP SEWER LINING LF 12,823 $ 26.10 $334,680.30 12,783.00 5333,897.30|
1.2 10" CIPP SEWER LINING LF 912 $ 31.50 $28,728.00 912.00 SZBJZB.OOI
1.3 12" CIPP SEWER LINING LF 1,958 $ 39.50 $77,341.00 1,958.00 377.341.00|
14 15" CIPP SEWER LINING LF 655 $ 55.00 $36,025.00 655.00 536.025.00|
15 SERVICE RECONNECTION EA 238 $ 100.00 $23,800.00) 237.00 $23,700.00
16 SEWER REPAIR #1 - 22nd ST & WESTOWN PKWY LS 1 $ 4,500.00 $4,500.00 1.00 $4,500.00/
17 CONCRETE SIDEWALK REMOVAL & REPLACEMENT sY 26 $ 95.00 $2.470.00 1250 $1,187.50)
1.8 CONCRETE CURB WALL REMOVAL & REPLACEMENT LF 30 $ 85.00 $2,550.00 0.00 S0.0(]
1.9 GABION STONE WALL REMOVAL & REPLACEMENT LF 10 $ 370.00 $3,700.00 0.00 50.00'
1.10 PAVEMENT REMOVAL & REPLACEMENT 8Y 10 § 53.00 $530.00 0.00 $0.00
TOTAL $514,324.30 $505,378.80
MATERIALS STORED SUMMARY
Description # of Units Unit Price Extended Cost
None $0.00
$0.00
TOTAL $0.00
PAY REQUEST SUMMARY
Total Approved Total Completed
Contract Price; $514,324.30] $505,378.80|
Approved Change Order 1 {$8,945.50)
Approved Change Order 2
Revised Confract Price $505,378.80 $505,378.80
Materials Stored $0.00
Retainage {5%) $0.00)
Total Eamed Less Retalnage $505,378.80
Total Previously Approved (iist each) Pay Request 1 $286,501.44
Pay Request 2 $193,518.42
Pay Request 3
Total Pravicusly Approved $480,109.86
Amount Due This Request $25,268.94
Percent Complste 100%
Percent of Contract Period Utllized 100%
The amount $25,268.94 Is recommended for approval for Er_ment in accordance with the terms of the Contract N
Recommended By: Checked By@u G'VJ

City of West gn Moines :
nature: A-‘l{ _d_’_fﬁ‘q

Titlo: City Englneer

S
.Ii’ =,

Name: Brian J. Hemesath, P.E.

Date: l"g"zo

DiFilas

Pay Request 1
1af4
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CITY OF WEST DES MOINES

4nz

CITY COUNCIL MEETING COMMUNICATION

ITEM:

Resolution - Accepting Work
2018 Durable Pavement Markings Program

FINANCIAL IMPACT:

DATE: January 21, 2020

The total construction cost for the 2018 Durable Pavement Markings Program was $108,987.65
which was paid from account no. 500.000.000.5250.490 with ultimate funding intended to come
from Road Use Tax. The original cost of the project was $108,535.00. There was one (1) Change
Order on the project that totaled $452.65.

BACKGROUND:

Quality Striping, Inc. was working under an agreement dated November 12, 2018 for construction
services for the 2018 Durable Pavement Markings Program. Work on this project included durable
pavement markings at various locations throughout the City of West Des Moines.

This action accepts the public improvements and authorizes staff to pay the retainage no sooner than

30 days.

OUTSTANDING ISSUES:

None.

RECOMMENDATION:

City Council Adopt:

- Resolution Accepting Work for 2018 Durable Pavement Markings Program.

Lead Staff Member: Brian J. Hemesath, P.E., City Engineer

STAFF REVIEWS
Department Director Brian J. Hemesath, P.E., City Engineer
Appropriations/Finance Tim Stiles, Finance Directort{-/,q
Legal Richard Scieszinski, City Attbriey d\
Agenda Acceptance @s ;

PUBLICATION(S) (if applicable)

SUBCOMMITTEE REVIEW (if applicable)

Published In Committee Public Services
Dates(s) Published Date Reviewed January 13, 2020
Recommendation Yes | No | Split
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RESOLUTION ACCEPTING WORK

WHEREAS, on November 12, 2018, the City Council entered into a contract with Quality Striping,
Inc. of Des Moines, Iowa, for the following described public improvement:

2018 Durable Pavement Markings Program
Project No. 0510-039-2018

and,

WHEREAS, said contractor has substantially completed the construction of said improvement in
accordance with plans and specifications as shown by the report of the City Engineer filed with the City
Clerk on January 21, 2020; and,

WHEREAS, the City has retained 5% of the construction costs;

therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES,
TIOWA, that said report of the City Engineer is hereby approved and said public improvement is
accepted as having been substantially completed in accordance with plans and specifications and the
total final construction cost of said improvement is $108,987.65 as shown in said report, and that the
Finance Director is hereby authorized to make payment to the Contractor in the amount of §5,449.38,
which includes retainage for the project, no sooner than 30 days subject to the Contractor satisfying all
the conditions of the contract.

PASSED AND APPROVED on this 21st day of January, 2020.

Steven K. Gaer, Mayor

ATTEST:

Ryan T. Jacobson
City Clerk
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RO OF

Department of Engineering Services

4200 Mills Clvic Pkwy. Ste 2E, PO Box 65320

West Des Moines, IA 50265-0320
(515) 222-3475 Fax (515) 273-0603

RETAINAGE

West Des Moines
Conracior:  Quallty Striping, . Project Title 2018 Durable P Markings Prog
1704 East Euclid WDM Project File Number 0510-039-2018
Des Molnes, IA 50313 Purchase Order Number 2018-000003%6
Orig. Contract Amount & Date $108,535.00 1112118
Estimated Completion Date 06/30/19
Pay Period 6/24/2019 - 23120
Pay Request Number Retalnage
Date 02/03/20
BID [TEMS
tem Est. Unit Extended Quantity Value
No. Description Unit Oty Price Price Completed Compteted
o1 Painted Pavement Markings, Durable - 4" Line STA 488 $70.00 $34,160.00 489.05 $34.233.50i
02 Painted Symbols and Legends EACH 205 $135.00 $27,675.00 207.00 $27,945.00I
03 P: nt i} STA 320 $37.00 $11,840.00 302.95 $11,209.1;|
04 Symbols and Legends Removed EACH 145 $100.00 $14,500.00 147.00 s14,700.00!
05 Grooves Cut for Pavement Markings STA 168 $45.00 $7,560.00 180.00 $8,100.00
06 Grooves Cut for Symbols and Legends EACH 60 $100.00 §$6,000.00 60.00 $6,000A00i
07 Traffic Control Ls 1 $6,800.00 $6.800.00 1.00 36,800.00'
TOTAL $108,535.00 3108,987.65|
MATERIALS STORED SUMMARY
Description # of Unlts Unit Price Extended Cost
None $0.00
TOTAL $0.00|
PAY REQUEST SUMMARY
Total Approved Total Completed
Contract Price $108,535.00 $1 08,987.GSJ
Approved Change Onder 1 $45265 $0.00|
Approved Change Order 2 $0.00
Revised Contract Price| $108,987.65) $108,987.65
Materials Stored $0.00
Retainage (5%) $0.00
Liquidated Damages
Total Eamed Less Retainage $108,987.65|
Totat Previously Approved (list each) Pay Reqguest 1 $103,538.27
Pay Request 2
Pay Request 3
Pay Request 4
Pay Request 5
Pay Request 6
Total Previously Approved $103,538.27
Amount Due This Request $5.,449.38
Percent Complete 100%
Percent of Contract Period Utilized 100%

The amount

—

Inc.

Consuitant

$5,448.38_Is recommended for approval for payment In accordance with the terms of the Contract

Recommended By:

Checked By: W <’Mf

City of West' Es Moiqgs

|Signature: b}-\. L --lfl{ &y

| T D
Name: Brlan J. Hemesath, P.E.

Title: GBA - Projoct M T {Title: City Engineer
U e | 1520
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4(r)3
CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 21, 2020

ITEM:

Resolution - Accepting Work
2019 HMA Resurfacing Program

FINANCIAL IMPACT:

The total construction cost for the 2019 HMA Resurfacing Program was $2,016,188.45 which was
paid from account no. 500.000.000.5250.490 with ultimate funding intended to come from Road Use
Tax. The original cost of the project was $2,101,646.25. There were two (2) Change Orders on the
project that totaled ($85,457.80).

BACKGROUND:

Des Moines Asphalt & Paving was working under an agreement dated April 15, 2019 for
construction services for the 2019 HMA Resurfacing Program. Work on this project included
Portland Cement Concrete (PCC) street repairs and hot mixed asphalt (HMA) overlays at various
locations throughout the City of West Des Moines

This action accepts the public improvements and authorizes staff to pay the retainage no sooner than
30 days.

OUTSTANDING ISSUES:

None.

RECOMMENDATION:

City Council Adopt:
- Resolution Accepting Work for 2019 HMA Resurfacing Program.

Lead Staff Member: Brian J. Hemesath, P.E., Citv Engineer W

STAFF REVIEWS
Department Director Brian J. Hemesath, P.E., City Engineer
Appropriations/Finance Tim Stiles, Finance D1rect01{f/‘
Legal Richard Scieszinski, City Atforfney 9{'\
Agenda Acceptance @; \)
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee Public Services
Dates(s) Published Date Reviewed January 13, 2020
Recommendation Yes | No | Split
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RESOLUTION ACCEPTING WORK

WHEREAS, on April 15, 2019, the City Council entered into a contract with Des Moines Asphalt
& Paving of Ankeny, lowa for the following described public improvement:

2019 HMA Resurfacing Program
Project No. 0510-003-2019

and,

WHEREAS, said contractor has substantially completed the construction of said improvement in
accordance with plans and specifications as shown by the report of the City Engineer filed with the City
Clerk on January 21, 2020; and,

WHEREAS, the City has retained 1.64% ($33,000.00) of the construction costs;

therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES,
TIOWA, that said report of the City Engineer is hereby approved and said public improvement is
accepted as having been substantially completed in accordance with plans and specifications and the
total final construction cost of said improvement is $2,016,188.45 as shown in said report, and that the
Finance Director is hereby authorized to make payment to the Contractor in the amount of $33,000.00,
which includes retainage for the project, no sooner than 30 days subject to the Contractor satisfying all
the conditions of the contract.

PASSED AND APPROVED on this 21st day of January, 2020.

Steven K. Gaer, Mayor

ATTEST:

Ryan T. Jacobson
City Clerk
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B 4200 Mills Civic Pkwy, Ste 2E, PO Box 65320
West Des Molnes, 1A 50285-0320

pr— (515) 222-3475 Fax (515) 273-0803

AE TAINAGE

West Des Moines
Contractor:  OMG Midwest, tnc dbo Des Moines Asphalt & Paving Project Title 2019 HMA Resurfacing Program
2401 8E Tones Dr, Ste. 13 WOM Profect Fio Nuwber 05100032018
R, ta 551 Purchass Order Number] 201900000713
Orlg. Contract Amount & Dats| ~ $2,101,648.25 l 048D
Estimated Completion Dete 115Ny
Pay Period 12/02119 - 1218140
PeyRaguattimie]  Kefonrnsee,
Dats) = 121819
810 ITEMS
ftom Est. unt Extonded Quantity Value
No. Description Unit Ciy Price Price Completed Completed
1 |MANHOLE ADJUSTMENT, MINCR EA 14 s 3,100.00 $43,400.00 12.00 $37.200.00
2 |MANHOLE ADJUSTMENT, MAJOR, TYPE Al EA 1 $ 3,600.00 £,900.00 1.00 $3,900.00
3 |INTAKE ADJUSTMENT MINOR, CASTINGS, RISERS EA 1 s 585.00 $5,435.00 14.00( $8,190.00
4 [INTAKE ADJUSTMENT MINOR, REPLACE CASTING EA s $ 2,525.00 $21,160.00 200 $7,050.00
§  |INTAKE ADJUSTMENT, MAJOR, PARTIAL EA 1 $ 4,150.00 $4,150.00] 3.00 $12,450.00
6  [INTAKE ADSUSTMENT, MAIOR, M-C EA 1 s 4,800.00 $4,800.00 §0.00)
7 |NTAKE ADJUSTMENT, MAJOR, M-E EA 1 5 6,500.00 $8.900.00 %,
8 [WATERVALVE BOX ADJUSTMENT EA © s 100.00 $1,000.00 1100 $1,108.00
9 . . EA 2 $ 1,500.00 $9,000.00 s0.00]
1 CAVATION, CLASS 10 ey . $ 30.00 ss.m_m| u5.00)
91 |MODIFIED SUBBASE ToN 168 $ 4228 $7.012.50 147.40| $6.221.
12 |GRANULAR SHOULDERS Ton 70 s 250 $3,045.00 #5.0| $4,161.21)
18 |« SIDEWALK REPLACEMENT sv 2% s 67.50 $22,717.50 22430 21
14 |6 SIDEWALK REPLACEMENT &Y 164 s 130.00 $20,020.00 14540 s1s,
15 |6 DRIVEWAY REPLACEMENT sy 20 s 148.00 $2,950.00 a7 $13,663.30
16 |PCC CURB AND GUTTER REPLACEMENT L 420 s 85.00 $35,700.00 328,00 $27,710.00
17 [DETECTABLE WARNINGS sF 222 s 55.00 $12.210.00 222,00 $12,21000
18 |FULL DEPTH PATCHES, M MIX, 7°, PCC sy 457 $ 127.00 sso.aos.ool 42430 ssaasnsof
1 |FULL DEPTHPATCHES, M4 MiX, o7, PCC sy 194 $ 144.00 $27,925.00 21400 sso.eﬁ
20 [FULL DEPTH PATCHES, M4 MIX, 10°, PCC sy 2570 $ 174.00 $447,180.00 2,180.10 $281,077.40]
21 |FULL DEFTH PATCHES, 107, 6 HOUR MIX sy 7™ s 224.00 $17.696.00 28.50 $5.836.00)
2 [FULL DEPTH PATGHES, HMA sy 252 s 148.00 $37.296.00) 418.00] #81.864.00]
23 |SURFACEMILLING sy wes s 525 $74.471.25) 15.698.00] $82,414
24 [REMOVAL OF PAVEMENT sy o s 17.00 $340.00) 20.00 $340.00
25 K AND JOINT, CLEANING AND SEALING, HOT POUR LF w0 . |s 1.40 tzs.ssa‘oo[ 18,110.00) £25,354.00
. Fg‘r mr:m:r HIGH TRAFFIC, LEVELING COURSE, 1/2 IN. MIX, ToN 508 s 110.00 ses.mm' 880.53 75.828.30)
27 |HOT MIX ASPHALT HIGH TRAFFIC, INTERLAYER TON 2m § 124.00 $281,604.00 2,082.80 s258.267
2 0T ' ToN a2 |3 111.00 $626,262.00 667079 523045660
20 ITRAFFIC CONTROL LS 1 $ 75,000.00 $75,000.00| 1.00, $75,000.
30 |PORTABLE DYNAMIC MESSAGE SIGN (PDMS) DAY P s 220.00 $10,660.00 2100 $5,820.00
31 |OFF DUTY POLICE OFFICER HOUR 3z $ £0.00 $1,600.00 3000
32  |raccer DAY 2 $ 450.00 $12,600.00 20.00) $9,000
33 |RELOCATING PEDESTRIAN PUSH BUTTON EA 1 $ 275.00 $275.00 100 $276.00
34 [TRAFFIC DETECTION LOOPS EA 3 5 1,325.00 $3.975.00 $0.00
35  |PERMANENT PAINTED PAVEMENT MARKINGS ¥ 10545 |8 1.00 $19,645.00 19,545.00 $19,545.00]
3  [TEMPORARY PAINTED PAVEMENT MARKINGS ¥ 8815 |8 1.00 $18.416.00 18,415.00 s18.415.00]
a7 :Huopuss'nc MAll-istNG i \F a® s 580.00 $28,420.00 46.00 sze.qzo.ool
3 |GRADING, SHAPING, AND SODDING FOR SIDEWALKS EA 7 s 1.650.00 $25,050.00 18.00 528,700.0]
39 [TEMPORARY ROLLED EROSION CONTROL sy 100 $ 3B.50 $3,850.00 snml
40 |REVETMENT, CLASSE TON o7 s 75.00 $7.275.00 13664 $10.248.00)
41 |RAILROAD PROTECTIVE LIABILITY INSURANGE Ls 1 $ 19,000.00 $15,000.00 1.00 sis,oon.nol
42 |CONSTRUCTION SURVEY 18 1 5 8,000.00 $9,000.00) 1.00 sa.nnonal
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<01 ‘STORM INLET PROTECTION DEVICE EA 8 $ 220.00 $1,760.00 8.00 51,760.00'
co1.2 ’STORM INLET MAINTENANCE EA 8 $ 82.50 $660.00 8.00 $660.
Co1.3 JM}E XP POLYMER FIBER TON 529 $ 10.00 $5,291.70 5§05.16 $6,051.60
TOTAL, $2,109,357.95) 32,016,“545'
MATERIALS STORED SUMMARY
Dascription #of Units Unht Price Extended Cost
None $0.00
so00]
TOTAL| $0.00]
PAY REQUEST SUMMARY
Total Approved Tata) Completed
Contract Price $2,101,646.25, $2,016,188.45)
Approved Change Order 1 $7,711.70
Approved Change Order 2 -$93,169.50
Agpproved Change Order 3|
Revised Contract Price $2,016,188.45 $2,016,188.45|
N Materlals Stared so.oni
Retainage (5%) so.oul
Liquidated Damages $0.00|
Total Eamed Less R $2,016,188 45}
Tolal Freviously Approved (Iist each) Pay Request 1 17854473
Pay Request 2 $119,677.54]
Pay Request 3 $43,800.84/
Pay Request 4 $40,667.60,
Pay Request § $116,483.97|
Pay Reqguest 6 $21,894.74
Pay Request 7 $483,727.27
Pay Request 8 $179,421.75
Pay Request 8 $454,285.39
Pay Reguest 10 $65,057.76|
Pay Request 11 $8,049,16
Pay Request 12 $7.827.30
Pay Request 13 $35,655.47
Pay Requast 14 $81,077.32
Pay Request 15 $44,361.20
Pay Request 16 $101,656.41
Total Previousiy Approved $1,983,188.45
Amount Due This Reguest $33,000.00
Percent Complete 100%
Percent of Contract Perlod Utllized 100%
The amount $33,000.00 is recommended for approval for : ntin accordancs with the terms of the Contract
. Checked BYMD @’\S
o of West #Moines
= “—wa —
. = Name: n J. Hammth 'ﬁ)E.
L -~ Title: City Englneer
Date; l oy lg - 29
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4(r)4
CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 21, 2020
ITEM:

Resolution - Accepting Work
Public Safety Station #21 Flat Roof Replacement

FINANCIAL IMPACT:

The total construction cost for the Public Safety Station #21 Flat Roof Replacement was $168,605.00
which was paid from account no. 500.000.000.5250.490 with ultimate funding intended to come
from General Obligation Bonds. The original cost of the project was $151,755.00. There was one
(1) Change Order on the project that totaled $16,850.00.

BACKGROUND:

Bailey Roofing Contractors, Inc. was working under an agreement dated March 4, 2019 for
construction services for the Public Safety Station #21 Flat Roof Replacement. Work on this project
included the flat roof replacement at Public Safety Station #21 located at 3421 Ashworth Road.

This action accepts the public improvements and authorizes staff to pay the retainage no sooner than
30 days.

OUTSTANDING ISSUES:

None.

RECOMMENDATION:

City Council Adopt:
- Resolution Accepting Work for Public Safety Station #21 Flat Roof Replacement.

&
Lead Staff Member: Brian J. Hemesath, P.E.. City Engineerjr’}}f}{"

STAFF REVIEWS
Department Director Brian J. Hemesath, P.E., City/Engineer
Appropriations/Finance Tim Stiles, Finance Director’ ﬁ/] o
Legal Richard Scieszinski, City AttbrAey W\
Agenda Acceptance @«x ) C )
—
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee Public Services
| Dates(s) Published Date Reviewed January 13, 2020
Recommendation Yes | No | Split

S:\PWENGR\51018\057 Public Safety Station #21 Flat Roof Replacement\Pinkies\Accept Work 01-21-20.docx





RESOLUTION ACCEPTING WORK

WHEREAS, on March 4, 2019, the City Council entered into a contract with Bailey Roofing
Contractors, Inc. of Urbandale, Iowa for the following described public improvement:

Public Safety Station #21 Flat Roof Replacement
Project No. 0510-057-2018

and,

WHEREAS, said contractor has substantially completed the construction of said improvement in
accordance with plans and specifications as shown by the report of the City Engineer filed with the City
Clerk on January 21, 2020; and,

WHEREAS, the City has retained 5% of the construction costs;

therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES,
IOWA, that said report of the City Engineer is hereby approved and said public improvement is
accepted as having been substantially completed in accordance with plans and specifications and the
total final construction cost of said improvement is $168,605.00 as shown in said report, and that the
Finance Director is hereby authorized to make payment to the Contractor in the amount of $8,430.23,
which includes retainage for the project, no sooner than 30 days subject to the Contractor satisfying all
the conditions of the contract.

PASSED AND APPROVED on this 21st day of January, 2020.

Steven K. Gaer, Mayor

ATTEST:

Ryan T. Jacobson
City Clerk

SAPWENGR\51018\057 Public Safety Station #21 Flat Roof Replacement\Pinkies\Accept Work 01-21-20.docx





ENGINEERING SERVICES

4200 Mills Civic Parkway, Suite 2E
PO Box 65320

West Des Moines, IA §0265-0320

(515) 222-3475 Fax (515) 273-0602

RETAINAGE

West Des Moines
Contractor: Bailey Roofing Contractors, Inc Project Title Public Safety Station #21 Flat Roof Replacement
10110 Dennis Drive 'WDM Project File Numbe 0510-0567-2018
Urbandale, IA 60322 Purchase Order Numbs 2019-00000613
Qrig. Contract Amount & Date| $1561,758.00 03/04/149
Eslimated Completicn Dale 06107119
Pay Period 06/30/19 Thru 01/21/2020
Pay Request Numbe: Retainage
Date: a1/21/20
BID ITEMS
item Est. Unit Extended Quantity Value
Ne. Descriptior Unit aty Price Price Completed Completed
1.0 Roof Replacement Ls 1.00 $135,280.00) $135,280.00 1. 0o o7 $135,280.004
2.0 Alternate 1 - Ladders Ls 1.00 $9,775.00 $9,775.00 1.00 $9,775.00|
a0 Alternate 2 - 80 mil EPDM Ls 1.00 $8,700.00 $6,700,00| 1.00 $6,700.00/
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00)
$0.00 $0.00/
TOTAL $161,766.00 $151,755.09|
MATERIALS STORED SUMMARY
Dsscription # of Units Unit Price Extended Cost
$0.00
TOTAL $0.00
PAY REQUEET SUMMARY
Total Approved Total Completed
Contract Price $151,755.00 $151,755.00)
Approved Change Order 1 $16,850.00] $18,850,00)
Approved Change Order 2 $0.00
Revised Conlract Price) $168,605.00f $168,805.004
Materials Stored $0.00
Retainage (5%} $0.00|
Total Eamed Less Relainagd $168,605.00
Total Previously Approved (ist each) Pay Request 1 $70,811.58
Pay Request 2 $85,270.59|
Pay Request 3 $4,082.62
Pay Request 4
Pay Request 5
Pay Request &
Total Previously Approved $180,174.77
Amount Due This Reques $8,430.23
Percent Complets| 100%
Percent of Contract Period Utilized| 100%

The amount $8.430.23 is recommended for approval for payment in accordance with the terms of the Contri
Recommended By:

OPN Architects Ci ofWemI; les Moine 1
Itgnature: Signaure: A< " O
_IName: Nathan Stielar !Name: _BJ‘an J. Hemest&',é_

Titie: Project Archiiect Titte: City Engineer

: [15-20

Date:
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 21, 2020
ITEM:

Resolution - Accepting Work
South Grand Prairie Parkway — SW Madison Avenue to Raccoon River Drive

FINANCIAL IMPACT: =

The total construction cost for South Grand Prairie Parkway — SW Madison Avenue to Raccoon River Drive
was $12,299,473.96 which was paid from account no. 500.000.000.5250.490 with ultimate funding intended
to come from multiple sources: (1) the Raccoon River Land Company, through a Development Agreement
with the City, has agreed to provide $500,000 of direct contribution and also to facilitate payment to the City
of an additional $1,000,000 which was paid by Hallett Materials, an adjacent mining company, and is
currently held in escrow; and (2) the balance of funding from GO Bonds reimbursed by TIF proceeds
generated by the Osmium Urban Renewal Area. The original cost of the project was $12,198,572.35. There
were eleven (11) Change Orders on the project that totaled $87,787.81, which included a reduction of
$13,113.80 for segments of paving not meeting minimum thickness requirements.

BACKGROUND:

S.M. Hentges & Sons Inc. was working under an agreement dated June 26, 2017 for construction services for
South Grand Prairie Parkway — SW Madison Avenue to Raccoon River Drive. Work on this project included
constructing South Grand Prairie Parkway from SW Madison Avenue to Raccoon River Drive including all
materials, labor and equipment necessary for installation of sanitary sewer, storm sewer, associated structures,
pavement, a bridge, and miscellaneous related work and appurtenances.

This action accepts the public improvements and authorizes staff to pay the retainage no sooner than 30 days.

OUTSTANDING ISSUES:

None.

RECOMMENDATION:

City Council Adopt:

- Resolution Accepting Work for South Grand Prairie Parkway — SW Madison Avenue to Raccoon River
Drive.

Lead Staff Member: Brian J. Hemesath, P.E., City Engineer

STAFF REVIEWS
Department Director Brian J. Hemesath, P.E., C1ly/]',41‘:,meer
Appropriations/Finance Tim Stiles, Finance Director4/ ,
Legal Richard Scieszinski, City Atton;(ey ﬂ/\

| Agenda Acceptance Wu
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee Public Services
Dates(s) Published Date Reviewed January 13, 2020

Recommendation Yes | No | Split

SAPWENGR\51015\062 S. Grand Prairie Parkway (Grading & Paving)\Pinkies\Accepting Work 01-21-20.docx





RESOLUTION ACCEPTING WORK

WHEREAS, on June 26, 2017, the City Council entered into a contract with S.M. Hentges & Sons Inc. of
Jordan, Minnesota for the following described public improvement:

South Grand Prairie Parkway — SW Madison Avenue to Raccoon River Drive
Project No. 0510-062-2015

and,

WHEREAS, said contractor has substantially completed the construction of said improvement in accordance
with plans and specifications as shown by the report of the City Engineer filed with the City Clerk on January 21,

2020; and,

WHEREAS, the City has retained 0.20% ($25,000.21) of the construction costs;

therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES, IOWA, that
said report of the City Engineer is hereby approved and said public improvement is accepted as having been
substantially completed in accordance with plans and specifications and the total final construction cost of said
improvement is $12,299,473.96 as shown in said report, and that the Finance Director is hereby authorized to
make payment to the Contractor in the amount of $25,000.21, which includes retainage for the project, no sooner
than 30 days subject to the Contractor satisfying all the conditions of the contract.

PASSED AND APPROVED on this 21st day of January, 2020.

Steven K. Gaer, Mayor

ATTEST:

Ryan T. Jacobson
City Clerk

SAPWENGR\51015\062 8. Grand Prairie Parkway (Grading & Paving)\Pinkies\Accepting Work 01-21-20.docx





Engineering Services

Final Retainage

4200 Mills Civic Parkway
West Des Moines, IA 50265-0320
Phone (515) 222-3620
Fax (515) 273-0602
mmamvor Project Title swi Eouth_Grand :alrls Park\p;:‘]:e Orive
West Des Moines WDM Project File No. 0510-062-2015
Contractor: - M. Hentges & Sons inc. Purchase Order Number 2017-00000734
650 Quaker Ave Orig. Contract Amount & Date | $12,198,572.35 8017 00/ 20/ 2017
Jordan, MN 55352 Estimated Completion Date 10/28/2018
Pay Perlod 1411512019 to 1/6/2020
Pay Request Number Final Retalnage
Date 2/3/2020
BID ITEMS
Item Est. Unit Extended Quantity Value
No. Description Unit Qty. Price Price Completed| Completed
21 GRUBBING Ls 1 $28,000.00 $28,000.00 1.00 $28,000.00
2.2 TOPSOIL, ON-SITE cY 31585 $2.25 $71,066.25| 31585.00 $71,066.25
23 TOPSOIL, OFF-SITE [+ 4 15275 $6.00/ $91,660.00| 15275.00 $91,650.00
24 EXCAVATION, CLASS 10, ROADWAY & BORROW (SOUTH) cY 185020 $3.10 $673,662.00| 186465.00 $578,041.50
25 EXCAVATION, CLASS 10, ROADWAY & BORROW (NORTH) Cy 118550 $4.55 $539,402.50| 118550.00 $539,402.50
2.8 EXCAVATION, CLASS 10, WASTE CcY 37986 $4.55 $172,836.30| 37986.00 $172,836.30
2.7 EXCAVATION, CLASS 13, WASTE cY 73752 $8.00 $590,016.00| 73752.00 $590,016.00
28 SUBGRADE PREPARATION, 42 IN. sy 20297 $6.50 $131,930.50| 16990.00 $110,435.00
29 MODIFIED SUBBASE cY 2463 $48.00 $117,744.00| 1983.00 $95,184.00
3.1 ROCK EXCAVATION cY 1650 $0.01 $16.50| 1650.00 $16.50
3.2 TRENCH FOUNDATION TON 500 $30.00 $16,000.00| 178.73 $5,361.80
44 SANITARY SEWER GRAVITY MAIN, TRENCHED, PVC, 12 IN. LF 2404 $73.75 $177.29500|  2404.00 $177,295.00
4.2 STORM SEWER, TRENCHED, CMP, 15 IN. LF 46 $47.00 $2,162.00 76.00 $3,572.00
4.3 STORM SEWER, TRENCHED, RCP, CLASS !l 24 IN. LF 1138 $66.50 $75,677.00 1138.00 $75,677.00
4.4 STORM SEWER, TRENCHED, RCP, CLASS Ill, 30 IN. LF 789 $82.00 $64,698.00| 789.00 $64,698.00/
45 STORM SEWER, TRENCHED, RCP, CLASS ill, 36 IN. LF 662 $105.00 $69,610.00| 662.00 $69,510.00
4.6 STORM SEWER, TRENCHED, RCP, CLASS IV, 42 IN. LF 433 $145.00 $62,765.00| 433.00 $62,785.00
4.7 STORM SEWER, TRENCHED, RCP, CLASS V, 15 IN. LF 2185 $64.00 $117,980.00/ 2185.00 $117,990.00
4.8 STORM SEWER, TRENCHED, RCP, CLASS V, 18 IN. LF 935 $60.00 $56,100.00| 935.00 $56,100.00
4.9 PIPE APRON, CONCRETE, 15 IN. EA 3 $2,250.00 $6,750.00 3.00 $6,750.00,
4.10 PIPE APRON, CONCRETE, 18 IN. EA 2 $2,386.00 $4,776.00 2.00 $4,776.00
411 PIPE APRON, CONCRETE, 24 IN. EA 5 $2,896.00 $14,480.00 5.00 $14,480.00
4.12 PIPE APRON, CONCRETE, 30 IN. EA 1 $3,533.00 $3,5633.00 1.00 $3,533.00,
4.13 PIPE APRON, CONCRETE, 42 IN. EA 3 $5,000.00 $15,000.00 3.00 $15,000.00
4.14 BEND, STORM SEWER, RCP, 15 IN. EA 1 $641.00 $541.00 1.00 $541.00
4.15 BEND, STORM SEWER, RCP, 18 IN. EA 2 $558.00/ $1,116.00 2,00 $1,116.00
4.16 BEND, STORM SEWER, RCP, 24 IN. EA 2 $707.00 $1,414.00 2.00 $1,414.00
417 BEND, STORM SEWER, RCP, 30 IN. EA 4 $800.00 $3,200.00 3.00 $2,400.00
418 BEND, STORM SEWER, RCP, 36 IN. EA 2 $1,100.00 $2,200.00 2.00 $2,200.00
4.19' BEND, STORM SEWER, RCP, 42 IN. EA 2 $1,200.00 $2,400.00 2.00 $2,400.00
4.20 FIELD TiLE REPAIR AND FITTINGS, PVC, UNSPECIFIED DIA. LF 500 $30.00 $15,000.00 0.00 $0.00/
4.21 SUBDRAIN, 6" PVC, TYPE A LF 3926 $16.00 $62,816.00| 3965.00 $63,440.00
4,22 SUBDRAIN, 6" PVC, CASEB LF 1371 $16.00 $21,936.00( 1371.00 $21,936.00
423 SUBDRAIN, BACKSLOPE, PVC, TYPE 11, 8IN. LF 1250 $15.76 $19,687.50 0.00 $0.00
4.24 SUBDRAIN CLEANOUT, TYPE A-1 11 $598.00 $6,578.00 13.00 $7,774.00
4.25 SUBDRAIN, QUTLET, CMP EA [ $454.00 $2,724.00 0.00 $0.00
426 SUBDRAIN CONNECTION TO INTAKE OR STORM SEWER EA 29 $430.00 $12,470.00 28.00 $12,040.00
427 VIDEQ INSPECTION OF STORM SEWER AND CULVERTS LS 1 $21,400.00 $21,400.00 1.00 $21,400.00/

Final RETAINAGE2
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5.1 WATER MAIN, TRENCHED, PVC C805, DR18, 24 IN. LF 6698 $103.00 $689,688.00 7568.00 $779,504.00
52 WATER MAIN, TRENCHED, RESTRAINED JOINT, DIP C161, CLASS 62, 24 IN. LF 229 $132.00 $30,228.00|  229.00 $30,228.00
563 WATER MAIN FITTINGS Le 1280 $6.00 $7,740.00|  1492.00 $8,952.00
54 VALVE, GATE, 24 IN. EA 5 $18,400.00 $92,000.00 5.00 $92,000.00
55 FIRE HYDRANT ASSEMBLY EA 9 $6,115.00 $565,035.00 9.00 $55,035.00
56 BLOWOFF HYDRANT ASSEMBLY 1 $3,916.00 $3,916.00 1.00 $3,916.00
5.7 ENCASED RIVER CROSSING LS 1 $2,185,777.00 $2,185,777.00 1.00 $2,185,777.00
6.1 MANHOLE, SANITARY SEWER, SW-301, 48 IN. EA 6 $7,150.00 $42,900.00 7.00 $50,050.00
8.2 INTAKE, SINGLE GRATE, SW-501 EA 1 $2,259.00 $2,269.00 1.00 $2,259.00
6.3 INTAKE, SINGLE GRATE, 8W-501 MOD2 EA 1 $2,300.00 $2,300.00 1.00 $2,300.00
6.4 INTAKE, SINGLE GRATE WITH MANHOLE, SW-503 EA 8 $3,912.00 $31,296.00 8.00 $31,296.00
6.5 INTAKE, SINGLE GRATE WITH MANHOLE, SW-503 MOD1 EA 1 $8,342.00 $8,342.00 1.00 $8,342.00
6.6 INTAKE, SINGLE GRATE WITH MANHOLE, SW-503 MOD2 EA 1 $3,321.00 $3,321.00 1.00 $3,321.00
6.7 INTAKE, DOUBLE GRATE, SW-505 EA 2 $4,137.00 $8,274.00 200 $8,274.00
6.8 INTAKE, DOUBLE GRATE, SW-505 MOD1 EA [ $7,248.00 $43,488.00 6.00 $43,488.00
6.9 INTAKE, DOUBLE GRATE, SW-505 MOD2 EA 2 $3,627.00 $7,254.00 2,00 $7,264.00
6.10 INTAKE, DOUBLE GRATE WITH MANHOLE, SW-506 EA 7 $7,290.00 $51,030.00 7.00 $51,030.00
6.11 INTAKE, DOUBLE GRATE WITH MANHOLE, SW-506 MOD1 EA 2 $9,960.00 $19,920.00 2,00 $19,920.00
6.12 INTAKE, DOUBLE GRATE WITH MANHOLE, SW-506 MOD2 EA 2 $16,835.00 $33,670.00 2.00 $33,670.00
6.13 INTAKE, DOUBLE GRATE WITH MANHOLE, SW-506 MOD3 EA 1 $6,040.00 $6,040.00 1.00 $6,040.00
6.14 INTAKE, CIRCULAR AREA, SW-512, 24 IN. EA 3 $1,815.00 $5,445.00 3.00 $5,445.00
71 PAVEMENT, REINFORCED PCC, CLASS C-SUD, 10 IN. sy 23185 $49.00 $1,136,065.00| 23185.00 $1,136,065.00|
7.2 BRIDGE APPROACH PAVEMENT, BR-203 sY 481 $204.00 $98,124.00| 481.00 $98,124.00
7.3 PCC PAVEMENT SAMPLES AND TESTING LS 1 $16,300.00 $15,300.00 1.00 $15,300.00
74 GRANULAR SURFACING TON 538 $28.00 $15,064.00| 41324 $11,670.72
7.5 DRIVEWAY, PAVED, FCC, & IN. sY 34 $101.00 $3,434.00 35.80 $3,616.80
8.1 TRAFFIC CONTROL LS 1 $10,000.00 $10,000.00 1.00 $10,000.00
8.2 PAINTED PAVEMENT MARKINGS, SOLVENT/WATERBORNE STA 170.13 $18.00 $3,062.34| 170.13 $3,062.34,
9.1 HYDRAULIC SEEDING, FERT. & MULCH., TYPE 1 (PERM. LAWN MiX.) ACRE 273 $2,400.00 $65,520.00 22,00 $52,800.00
9.2 HYDRAULIC SEEDING, FERT. & MULCH., TYPE 2 (PERM. COOL SEASON MIX.) ACRE 231 $2,145.00 $49,549.50 17.12 $36,722.40
9.3 HYDRAULIC SEEDING, FERT. & MULCH., TYPE 3 (PERM. WARM SEASON MIX.) ACRE 43 $2,185.00 $9,395.50 0.00 $0.00
9.4 HYDRAULIC SEEDING, FERT. & MULCH., TYPE 4 (URBAN TEMP. EROSION CONTROL MIX.)|  ACRE 54.7 $1,224.00 $66,952.80 40.50 $49,572.00
9.5 STORMWATER POLLUTION PREVENTION PLAN (SWPPP), PREPARATION & MANAGEMENT| LS 1 $5,049.00 $5,049.00 1.00 $5,049.00
9.6 TEMPORARY ROLLED EROSION CONTROL PRODUCTS (RECP), TYPE 1.2 sY 715 $1.20 $858.00 0.00 $0.00
9.7 WATTLES, CHECK DAMS, 12 IN. DIA. LF 2190 $2.30 $5,037.00|  760.00 $1,748.00
9.8 ROCK CHECK DAMS TON 90 $50.00 $4,500.00 88.08 $4,404.00
9.9 RIP RAP, CLASS E TON 765 $59.00 $45,135.00| B66.78 $51,140.02
9.10 EROSION STONE TON 433 $41.50 $17,969.50| 430.41 $17,862.02
9.1 SILT FENCE, INSTALLATION LF 16959 $1.45 $24,590.55| 19377.00 $28,096.65
9.12 SILT FENCE, REMOVAL OF SEDIMENT LF 16959 $0.01 $169.59| 1500.00 $15.00
9.13 SILT FENCE, REMOVAL OF DEVICE LF 16959 $0.05 $847.95| 19377.00 $968.85
9.14 STABILIZED CONSTRUCTION ENTRANCE sY 225 $18.00 $4,050.00| 225.00 $4,050.00
9.15 EROSION CONTROL MULCHING, CONVENTIONAL MULCH ACRE 57.33 $408.00 $23,390.64 6.00 $2,448.00
9.16 EROSION CONTROL MULCHING, HYDROMULCH ACRE 57.33 $1,020.00 $58,476.60 0.00 $0.00
9.17 INLET PROTECTION DEVICE, INSTALLATION EA 37 $123.00 $4,551.00 45.00 $5,536.00
9.18 SHEET PILE SF 725 $29.00 $21,025.00 725.00 $21,025.00
1.1 CONSTRUCTION SURVEY LS 1 $100,000.00 $100,000.00 1.00 $100,000.00
1.2 CONCRETE WASHOUT LS 1 $27,700.00 $27,700.00 1.00 $27,700.00

Final RETAINAGE2
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12.1 EXCAVATION, CLASS 10, CHANNEL cY 27308 $6.00 $163,848.00| 27308.00 $163,848.00

122 EXCAVATION, CLASS 20 oy | oM $26.71 $1899081| 711.00 $18,990.81

12.3 EXCAVATION, CLASS 21 cYy 1197 $25.89 $30,990.33| 1197.00 $30,990.33

124 STRUCTURAL CONCRETE (BRIDGE) CY 1068 $542.49 $5679,379.32| 1068.00 $579,379.32

12.5 HIGH PERFORMANCE STRUCTURAL CONCRETE cY 719.7 $826.13 $694,565.76 719.70 $594,565.76

12.6 REINFORCING STEEL LB 112936 $1.10 $124,229.60| 112936.00 $124,229.60

12.7 REINFORCING STEEL, EPOXY COATED LB 219785 $1.16 $254,950.60| 219785.00 $264,950.60

12.8 REINFORCING STEEL, STAINLESS STEEL LB 7736 $3.78 $29,242.08| 7736.00 $29,242.08

12.9 BEAMS, PRETENSIONED PRESTRESSED CONCRETE, BTC 80 EACH 6 $16,065.17 $96,391.02 6.00 $96,3091.02

12.10 BEAMS, PRETENSIONED PRESTRESSED CONCRETE, BTC 90 EACH ] $17,316.09 $103,896.54 6.00 $103,896.54

12.11 BEAMS, PRETENSIONED PRESTRESSED CONCRETE, BTC 120 EACH 18 $22,600.75 $4086,813.50 18.00 $406,813.50

12.12 STRUCTURAL STEEL Le 22588 $4.44 $100,290.72| 22588.00 $100,290.72

12.13 LONGITUDINAL GROOVING IN CONCRETE sY 2005 $7.52 $15,077.60| 2005.00 $15,077.60

12.14 STEEL EXTRUSION JOINT WITH NEOPRENE LF 91 $74.95 $6,820.45 91.00 $6,820.45,

12.15 NEOPRENE GLAND INSTALLATION AND TESTING LF 91 $60.48 $5,503.68|  91.00 $5,503.68

12.16 CONCRETE BARRIER RAILING LF 1202.2 $97.30 $116,974.06| 1202.20 $116,974.08

12,47 ALUMINUM PEDESTRIAN HAND RAIL LF 568.3 $124.39 $70,690.84 568.30 $70,690.84

12.18 ORNAMENTAL METAL RAILING LF 566.5 $193.55 $109,646.08|  566.50 $108,646.08

12.19 PILES, STEEL, HP10X57 LF 6550 $43.02 $281,781.00|  6550.00 $281,781.00

12.20 BRIDGE WING ARMORING - EROSION STONE sy 27 $65.30 $1,763.10 27.00 $1,763.10

12.21 ENGINEERING FABRIC sy 8675 $2.46 $21,340.50| 8675.00 $21,340.50

12.22 |REVETMENT, CLASS B TON 9175 $81.11 $744,184.25|  9162.99 $743,210.12
Change Order 1

5.1 [WATER MAIN, TRENCHED, PVC €905, DR18, 24 IN. LF [ 872 | $103.00 $89,816.00 0.00 $0.00
Change Order 2

co2.1 SOIL STABILIZATION (12 IN.) sY 3500 $2.52 $8,820.00| 3500.00 $8,820.00

o022 PORTLAND CEMENT (5% AT 110 PCF) TON 87 $220.00 $19,140.00 87.48 $19,245.60

coz23 MOBILIZATION EA 1 $7,590.00 $7,590.00 1.00 $7,580.00

2.8 SUBGRADE PREPARATION, 12 IN. Sy -2420 $6.50 -$15,730.00 Q.00 $0.00

29 MODIFIED SUBBASE ) cy 250 $48.00 -$12,000.00 0.00 $0.00
Change Order 5

CO 5.1 EROSION CONTROL BLANKET DITCH CONTROL - TYPE 4 sy | 1750 | $1.98 $3,465.00( 1750.00 $3,465.00
Change Order 6

co6.1 CONCRETE OVER-RUN DUE TO EROSION OF CEMENT TREATED SUBBASE cY 128.1 $75.00 $9,607.50 $0.00

€0 6.2 PCC PAVEMENT THICKNESS DEFICIENCY LS -1 $22,721.30 -$22,721.30 $0.00
Change Order 7

co 71 ADDITIONAL GRADING - EAST DITCH LS 1 $22,995.50 $22,995.50 1.00 $22,995.50

cor2 STORM SEWER, TRENCHED, RCP, CLASS V, 15 IN. LF 156 $62.10 $9,687.60|  156.00 $9,687.60

CO073 INTAKE, SINGLE GRATE, SW-501 MOD 2 EA 2 $2,695.00 $5,390.00 2,00 $6,390.00

CO74 INTAKE, DOUBLE GRATE WITH MANHOLE, SW-505 MOD 2 EA 1 $4,171.05 $4,171.05 1.00 $4,171.05)

co075 INTAKE, CIRCULAR AREA, SW-512, 24 IN. EA 3 $2,087.25 $6,261.75 3.00 $6,261.75,

CO76 MANHOLE ADJUSTMENT, MAJOR EA 1 $4,500.00 $4,500.00 $0.00

cO77 ADDITIONAL SURVEY - STORM SEWER LS 1 $5,500.00 $5,500.00 1.00 $5,500.00

co7s8 TRAFFIC CONTROL Ls 1 $5,500.00 $5,500.00 1.00 $5,500.00

co79 RIP RAP, CLASS E TON 80 $63.72 $4,297.60 81.00 $4,351.32

cO7.10 ROCK CHECK DAMS TON 75 $57.50 $4,312.50 $0.00

co 7.11 EROSION STONE TON 217 $47.72 $10,355.24|  217.00 $10,355.24

€O 7.12 SKID STEER HOUR 10 $170.00 $1,700.00(  37.00 $6,290.00

€0 7.43 D6 DOZER HOUR 10 $257.00 $2,570.00 $0.00

CO 7.14 KICKOFF BROOM HOUR 10 $130.00 $1,300.00 3.00 $390.00

2.8 SUBGRADE PREPARATION, 12 IN. sY -887 $6.50 -$5,765.50 $0.00

2.9 MODIFIED SUBBASE cY <220 $48.00 -$10,560.00 $0.00

32 TRENCH FOUNDATION TON -321.27 $30.00 -$9,638.10 $0.00

4.17 BEND, STORM SEWER, RCP, 30 IN. EA -1 $800.00 -$800.00 $0.00

4.20 FIELD TILE REPAIR AND FITTINGS, PVC, UNSPECIFIED DIA. LF -500 $30.00 ~$15,000.00 $0.00

423 SUBDRAIN BACKSLOPE, PVC, TYPE 11,6 IN. LF ~1250 $15.75 -$19,687.50 $0.00

4256 SUBDRAIN, OUTLET, CMP EA -8 $454.00 -$2,724.00 $0.00

4.26 SUBDRAIN CONNECTION TO INTAKE OR STORM SEWER EA -1 $430.00 -$430.00 $0.00
Change Order 8

SAPWENGRIS1015062 8. Grand Praitte Pariavay (Grading & PavingN\ContractFinel RETAINAGEZ
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CcO 8.1 |FOREMAN WITH TRUCK AND TOOLS HOUR 2 $161.70 $323.40 29.00 $4,689.30
cos2 IEXCAVATOR WITH OPERATOR HOUR 5 $315.70 $1,578.50 5.00 $1,578.50
Change Order 9

co 81 INTAKE ADJUSTMENT, MAJOR EA 6 $2,500.00 $15,000.00 6.00 $16,000.00

Co76 MANHOLE ADJUSTMENT, MAJOR EA -1 $4,500.00 -$4,500.00 $0.00

cO 712 SKID STEER HOUR =10 $170.00 -$1,700.00 $0.00

c07.13 D6 DOZER HOUR -10 $2657.00 -$2,570.00 $0.00

Co0 714 KICKOFF BROOM HOUR -7 $130.00 -$910.00 $0.00
Change Order 10

C0O 104 EROS!ON STONE WITH ENGINEERING FABRIC TON 850 $52.49 $44,616.50| 1109.70 $58,248.15

CO 10.2 GRADING LS 1 $6,600.00 $6,600.00 1.00 $6,600.00

CO 103 TYPE 2 DOUBLE WOOD EXCELSIOR sy 4000 $1.98 $7,920.00| 5625.00 $11,137.50

9.16 EROSION CONTROL MULCHING, HYDROMULCH ACRE -35 $1,020.00 -$35,700.00 $0.00

TOTAL| $12,341,154.09 $12,299,473.96

MATERIALS STORED SUMMARY
Description # of Units Unit Price | Extended Cost

$0.00
PAY REQUEST SUMMARY
Total Approvad Total Completed
Contract Price $12,198,572.35 $12,299,473.96
Approved Change Order 1 $89,816.00
Approved Change Order 2 $7,820.00
Approved Change Order 3 $0.00
Approved Change Order 4 - '80.00
Approved Change Order 5 $3,465.00
Approved Change Order 6 -$13,113.80
Approved Change Order 7 $23,936.14
Approved Change Order 8 $1,901.90
Approved Change Order 9 $5,320.00
Approved Change Order 10 $23,436.50
Approved Change Order 11 -$54,793.93
Revised Contract Price $12,286,360.16 $12,299,473.96
Materials Stored $0.00
Remaining Retainage 0.0% $0.00
Short Core Reduction from Retainage 0.0% -$13,113.80
Totz! Eamed Less Retainage| $12,200,473.06

SAPWENGRIS1015062 S, Grand Praie Parkway {Grading & Peving)\Cortractinal RETAINAGEZ
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Pay Request 1 $583,280.22
Pay Request 2 $1,037,170.03
Pay Request 3 $135,858.69
Pay Request 4 $134,926.88
Pay Request 5 $251,263.54
Pay Request 6 $317,991.03
Pay Request 7 $41,686.38
Pay Request 8 $163,498.24
Pay Request 9 $315,575.94
Pay Request 10 $392,402.57
Pay Request 11 $161,541.67
Pay Request 12 $1,102,502.21
Pay Request 13 $1,204,883.99
Pay Request 14 $900,181.71
Pay Request 15 $350,445.78
Pay Request 16 $304,845.92
Pay Request 17 $108,070.00
Pay Request 18 $279,592.45
Pay Request 19 $189,290.67
Pay Request 20 $211,797.83
Pay Request 21 $984,254.63
Total Previously Approved (list each) Pay Request 22 $195,303.68
Pay Request 23 $55,578.30
Pay Request 24 $280,500.89
Pay Reguest 25 $661,968.61
Pay Request 26 $399,426.22
Pay Request 27 $91,194.30
Pay Request 28 $70,132.28
Pay Request 29 $148,749.38 o
Pay Request 30 $69,663.66
Pay Request 31 $94,915.18
Pay Request 32 $64,196.47
Pay Request 33 $6,630.34
Pay Request 34 $14,264.25
Partial Retainage #1 $470,925.43
Pay Request 36 $1,806.81
Pay Request 36 $29,450.88
Pay Request 37 $25,120.48
Pay Request 38 $80,972.29
Pay Request 39 $55,641.32
Pay Request 40 $118,037.17
Pay Request 41 $47,130.34
Pay Request 42 $100,674.56 27
Total Previously Approved $12,261,359.95
Amount Due This Request $25,000.21
Percent Complete 100%
Percent of Contract Period Utilized {In Calendar Days, Based on Notice to Proceed Date & Contract Completion Date) 100%

8. Grand
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CITY OF WEST DES MOINES
CITY COUNCIL COMMUNICATION

DATE: January 21, 2020

ITEM:

Resolution — Approving Proposal from MidAmerican Energy Company to Extend Electrical Services
City Entrance Enhancements — Phase 1B

FINANCIAL IMPACT:

The cost of this work is estimated to be $39,056.06 for extending underground electric services to two (2)
additional City Entrance Enhancement Signs, broken down as follows: 1) $9,026.13 for I-80 & South
Grand Prairie Parkway sign location, and 2) $30,029.93 for I-35 & Veterans Parkway sign location. The
actual costs may vary from estimates and will be determined at the time of construction. These
improvements can be paid from account no. 500.000.000.5250.490 with the ultimate funding intended to
come from General Obligation Bonds.

BACKGROUND:

Phase 1A of the project, including fabrication and installation of four (4) branded monument signs to
denote key roadway entrances to the City of West Des Moines, was awarded to Graphic House, Inc. of
Wausau, Wisconsin on July 1, 2019. Sign locations include eastern corporate limits along IA-5, eastern
corporate limits along 1-235, northern corporate limits along 1-35/80, and 98th & University. A change
order is currently being negotiated using unit bid prices for the installation of two (2) additional branded
monument signs at the western corporate limits along I-80 and the southern corporate limits along I-35.
That change order will be forthcoming for approval by City Council at a later date. Fabrication of the
signs is currently ongoing with installation being closely coordinated with Phase 1B.

Phase 1B of this project was originally bid on October 2, 2019. Only two bids were received, and both
were in excess of the Engineer’s Estimate. City Council rejected all bids on October 7, 2019 and directed
City Staff to rebid the project when the bidding climate was more favorable. Phase 1B of the project is
currently slated to re-bid on February 12, 2020 and includes the construction of concrete foundations and

associated site work for the six (6) branded monument signs. Foundation work, utilities, and earthwork for
Phase 1B is anticipated to be completed by June 1, 2020.

OUTSTANDING ISSUES: None.
RECOMMENDATION:
City Council Adopt:

- Resolution Approving Proposal from MidAmerican Energy Company to Extend Electrical Services.

)
Lead Staff Member: Brian J. Hemesath, P.E.. City Eng ineer.%'f_l’f"

STAFF REVIEWS

Department Director Brian J. Hemesath, P.E. C1ty;f5ngmeer

Appropriations/Finance Tim Stiles, Finance Director/

Legal Richard J. Scieszinski, City Arp’orney ?\\

Agenda Acceptance

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)

Published In Committee Public Services

Dates(s) Published Date Reviewed January 13, 2020
Recommendation Yes | No | Split

S\PWENGR\51018\051 City Entrance Enhancements - Level 1\Pinkies\Approving of Extension from MidAmerican Energy 01-21-20.doc






RESOLUTION APPROVING PROPOSAL

WHEREAS, the City Council of the City of West Des Moines has heretofore directed the extension of
underground electric services for the following described public improvement:

City Entrance Enhancements — Phase 1B
Project No. 0510-051-2018

WHEREAS, proposals have been received from MidAmerican Energy Company, a franchised utility, to
perform said work; and

WHEREAS, the estimated costs for said work is $39,056.06;

therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES, IOWA,
that the proposals from MidAmerican Energy Company be accepted and approved.

PASSED AND APPROVED on this 21st day of January, 2020.

Steven K. Gaer, Mayor
ATTEST:

Ryan T. Jacobson, City Clerk

SAPWENGR\51018\051 City Entrance Enhancements - Level 1\Pinkies\Approving of Extension from MidAmerican Energy_01-21-20.doc





MIDAMERICAN oyt s
ENERGY COMPANY Des Moines, IA 50306

Obsessively, Relentlessly At Your Service~

January 8th, 2019

City of West Des Moines

Attention: Jason Schlickbernd

4200 Mills Civic Parkway, 2E

West Des Moines, lowa 50265
Jason.Schlickbernd@wdm.iowa.gov

a/o/\j V\/enﬂbt/(\f ROGD(

Reference: Extend electric underground service to serve a new City Entrance Sign near

the intersection of \leterar's Parkway and -85 Bridge in West Des Moines, 1A — WMIS
2803495 S. Greed (nicie T-80

Dear Mr. Schlickbernd:

We are pleased to submit one (1) copy of the Refundable Advance for Construction
Underground Electric Service Extension Proposal for Speculative Use for the above
project. This proposal is valid for 90 days and if MidAmerican Energy construction has
not commenced within 12 months it may be voided.

Please sign and return one (1) copy of the proposal as soon as you are ready to commit
to the work. You may withhold payment until 30 days before MidAmerican Energy
Company is ready to start the work. In the meantime, please keep me informed of your
schedule. After we have received your payment, we will sign and return a copy of the
proposal for your records.

If you have any questions, please call me at (515) 252-6565.

Sincerely,
MidAmerican Energy Company

S

Scot Enger
Customer Project Coordinator

W MIS | 2803495





MIDAMERICAN ENERGY COMPANY

REFUNDABLE ADVANCE FOR CONSTRUCTION
UNDERGROUND ELECTRIC SERVICE EXTENSION PROPOSAL
FOR SPECULATIVE USE — WMIS 2803495

MidAmerican Energy Company, an lowa corporation and The City of West Des Moines
("Applicant"”), agree as follows:

1.

MidAmerican Energy Company will extend its electric lines underground to serve
a City Entrance Sign at the intersection of Grand Prairie Parkway — [-80 —
Wendover Road as shown on the attached drawings.

MidAmerican Energy Company will furnish the necessary labor and materials
required to fulfill its undertaking, as specified above, and will commence suchwork
as soon as reasonable and practicable after the execution of this Proposal and
receipt of Applicant's cash deposit indicated below, and will prosecute such work
to completion with reasonable diligence.

In consideration of the receipt of a payment in the amount of $9,026.13 which
$9,026.13 is a refundable Advance for Construction, MidAmerican Energy
Company agrees to construct necessary electric facilities as set forth above.
Please submit payment with Applicant's signed acceptance of this Proposal. If
MidAmerican Energy Company is caused by Applicant to work during the winter
construction season, Applicant agrees to pay in cash an additional sum of $4.96
per trench foot as a refundable Advance for Construction for all required
trenching.

The Advance for Construction shall be subject to refund by MidAmerican Energy
Company to Applicant based upon the following terms and conditions:

a. Advances shall not accrue interest and shall be subject to refund
from the date of original advance payment. This will span a six-
year period at the rate of fifty percent (50%) of the annual metered
electric service bill of the above Applicant.

b. If additional customers are connected fo the above described line
extension, the above Applicant shall receive refunds equal to three
times estimated base revenue for each additional new customerto
the extent the base revenue exceeds the additional distribution
construction costs incurred by MidAmerican Energy Company.
Base revenue shall be estimated annual kilowatt hours based on
similarly situated customers, less the cost of fuel.





c. Refunds shall be made on the anniversary date of the original
advance payment or sooner at the option of MidAmerican Energy

Company.

d. Revenue for un-metered private lighting shall not be included in any
refund.

e. No refunds shall be made for revenue received after six (6) years

from the date of the original advance payment.

f. Never shall the total of refunds exceed the refundable portion of the
payment stated above.

g. No refunds shall be made for customers served from a further
extension of the above described electric line extension.

Except as may hereinafter be provided, MidAmerican Energy Company shall:

a. Not tamp the backfill. Applicant agrees to indemnify and hold
MidAmerican Energy Company harmless from any and all damages
that may result from the non-tamping of backfill operations
conducted by MidAmerican Energy Company. In case any action
is brought against MidAmerican Energy Company, or any of its
agents or employees, relative to such backfill operations, the
Applicant shall assume full responsibility for the defense thereof.
Upon failure to do so on proper notice, MidAmerican Energy
Company reserves the right to defend such action and charge all
costs to the Applicant provided, however, that nothing herein shall
be construed as an assumption of liability by the Applicant for
damages and claims attributable to MidAmerican Energy Company
negligence.

Applicant shall provide, without cost to MidAmerican Energy Company, such
easements as are necessary and incidental to such installation and use of
MidAmerican Energy's facilities on private property within the area served. If a 3¢
party easement is required any cost associated in obtaining the easement will be
paid by the applicant.

Applicant shall be responsible for complying with all aspects of compliance as
required by any local, state, or federal permit or plan associated with storm water
pollution prevention or erosion control. [t is specifically understood and agreed
that MidAmerican Energy Company is providing the service requested by the
Applicant solely for the Applicant. MidAmerican Energy Company will not become
or agree to become a co-permittee or operator for the purpose of applicants’
compliance with any local, state or federal permit or plan associated with stom
water pollution prevention or erosion control.





10.

Applicant shall be responsible for locating and marking all privately owned systems
such as water services, culverts, irrigation systems, drain pipes, septic lines, and
underground wiring before MidAmerican Energy Company's construction.

It is specifically understood and agreed that any distribution systems, or other
facilities constructed orinstalled by MidAmerican Energy Company under terms of
this Proposal shall remain the sole property of MidAmerican Energy Company and
MidAmerican Energy Company shall determine, as its own judgment indicates, the
manner and method of utilization thereof and to extend the same or connect other
facilities there to and serve other customers there from as it shall see fit, subject
only to such obligations as MidAmerican Energy Company shall have assumed in
this Proposal; and no other person shall have any right, title, interest or claim, in
or to the said distribution system or other facilities by virtue of any provision of this
Proposal.

Applicant shall furnish, install, own and maintain all 4-inch ducts as shown on
attached prints. All ducts shall be black w/red stripe or grey in color, PVC type
schedule 40 or schedule 40 HDPE coil-able. Applicant shall install ducts a
minimum of forty-two (42) inches and a maximum of forty-eight (48) inches below
finish grade with capped and staked ends and equipped with pull wires.
MdAmerican Energy Company will provide marker balls for the duct ends. These
are available at MidAmerican Energy Company's storeroom. Applicant is
responsible for correct placement and depth of conduit. Note: No more than ten
(10) conduits allowed within the secondary compartment of the transformer

pad.

Proposed this 8"day of January, 2020.

MIDAMERICAN ENERGY COMPANY

By:

Title:

Accepted this day of , 2020

APPLICANT:

By:

Title:
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MIDAMERICAN Midamoran Encroy
Obs[:l_ ERGY COMPANY Des Moines, IA 50306

ively, Relentlessly At Your Service™

January 8, 2019

City of West Des Moines

Attention: Jason Schlickbernd

4200 Mills Civic Parkway, 2E

West Des Moines, lowa 50265
Jason.Schlickbernd@wdm.iowa.gov

Reference: Extend electric underground service to serve a new City Entrance Sign near
the intersection of Veteran's Parkway and 1-35 Bridge in West Des Moines, IA — WMIS

2803493

Dear Mr. Schlickbernd:

We are pleased to submit one (1) copy of the Refundable Advance for Construction
Underground Electric Service Extension Proposal for Speculative Use for the above
project. This proposal is valid for 90 days and if MidAmerican Energy construction has
not commenced within 12 months it may be voided.

Please sign and return one (1) copy of the proposal as soon as you are ready to commit
to the work. You may withhold payment until 30 days before MidAmerican Energy
Company is ready to startthe work. In the meantime, please keep me informed of your
schedule. After we have received your payment, we will sign and return a copy of the
proposal for your records.

If you have any questions, please call me at (5615) 252-6565.

Sincerely,
MidAmerican Energy Company

o
Scot Enger
Customer Project Coordinator

W MIS | 2803493





MIDAMERICAN ENERGY COMPANY

REFUNDABLE ADVANCE FOR CONSTRUCTION
UNDERGROUND ELECTRIC SERVICE EXTENSION PROPOSAL
FOR SPECULATIVE USE — WMIS 2803493

MidAmerican Energy Company, an lowa corporation and The City of West Des Moines
("Applicant"), agree as follows:

o

MidAmerican Energy Company will extend its electric lines underground to serve
a City Entrance Sign at the intersection of Veteran's Parkway and I-35 Bridge as
shown on the attached drawings.

MidAmerican Energy Company will fumish the necessary labor and materials
required to fulfill its undertaking, as specified above, and will commence suchwork
as soon as reasonable and practicable after the execution of this Proposal and
receipt of Applicant's cash deposit indicated below, and will prosecute such work
to completion with reasonable diligence.

In consideration of the receipt of a payment in the amount of $30,029.93 which
$30,029.93 is a refundable Advance for Construction, MidAmerican Energy
Company agrees to construct necessary electric facilities as set forth above.
Please submit payment with Applicant's signed acceptance of this Proposal. If
MidAmerican Energy Company is caused by Applicant to work during the winter
construction season, Applicant agrees to pay in cash an additional sum of $4.96
per trench foot as a refundable Advance for Construction for all required
trenching.

The Advance for Construction shall be subject to refund by MidAmerican Energy
Company to Applicant based upon the following terms and conditions:

a. Advances shall not accrue interest and shall be subject to refund
from the date of original advance payment. This will span a six-
year period at the rate of fifty percent (50%) of the annual metered
electric service bill of the above Applicant.

b. If additional customers are connected to the above described line
extension, the above Applicant shall receive refunds equal to three
times estimated base revenue for each additional new customer to
the extent the base revenue exceeds the additional distribution
construction costs incurred by MidAmerican Energy Company.
Base revenue shall be estimated annual kilowatt hours based on
similarly situated customers, less the cost of fuel.





c. Refunds shall be made on the anniversary date of the original
advance payment or sooner at the option of MidAmerican Energy

Company.

d. Revenue for un-metered private lighting shall not be included in any
refund.

e. No refunds shall be made for revenue received after six (6) years

from the date of the original advance payment.

f. Never shall the total of refunds exceed the refundable portion of the
payment stated above.

g. No refunds shall be made for customers served from a further
extension of the above described electric line extension.

Except as may hereinafter be provided, MidAmerican Energy Company shall:

a. Not tamp the backfill. Applicant agrees to indemnify and hold
MidAmerican Energy Company harmless from any and all damages
that may result from the non-tamping of backfil operations
conducted by MidAmerican Energy Company. In case any action
is brought against MidAmerican Energy Company, or any of its
agents or employees, relative to such backfill operations, the
Applicant shall assume full responsibility for the defense thereof.
Upon failure to do so on proper notice, MidAmerican Energy
Company reserves the right to defend such action and charge all
costs to the Applicant provided, however, that nothing herein shall
be construed as an assumption of liability by the Applicant for
damages and claims attributable to MidAmerican Energy Company
negligence.

Applicant shall provide, without cost to MidAmerican Energy Company, such
easements as are necessary and incidental to such installaton and use of
MidAmerican Energy's facilities on private property within the area served. If a 3¢
party easement is required any cost associated in obtaining the easement will be

paid by the applicant.

Applicant shall be responsible for complying with all aspects of compliance as
required by any local, state, or federal permit or plan associated with storm water
poliution prevention or erosion control. It is specifically understood and agreed
that MidAmerican Energy Company is providing the service requested by the
Applicant solely for the Applicant. MidAmerican Energy Company will not become
or agree to become a co-permittee or operator for the purpose of applicants’
compliance with any local, state or federal permit or plan associated with storm
water pollution prevention or erosion control.





10.

Applicant shall be responsible for locating and marking all privately owned systems
such as water services, culverts, irrigation systems, drain pipes, septic lines, and
underground wiring before MidAmerican Energy Company's construction.

kt is specifically understood and agreed that any distribution systems, or other
facilities constructed or installed by MidAmerican Energy Company under terms of
this Proposal shall remain the sole property of MidAmerican Energy Company and
MidAmerican Energy Company shall determine, as its own judgment indicates, the
manner and method of utilization thereof and to extend the same or connect other
facilities there to and serve other customers there from as it shall see fit, subject
only to such obligations as MidAmerican Energy Company shall have assumed in
this Proposal; and no other person shall have any right, title, interest or claim, in
or to the said distribution system or other facilities by virtue of any provision of this
Proposal.

Applicant shall furnish, install, own and maintain all 4-inch ducts as shown on
attached prints. All ducts shall be black w/red stripe or grey in color, PVC type
schedule 40 or schedule 40 HDPE coil-able. Applicant shall install ducts a
minimum of forty-two (42) inches and a maximum of forty-eight (48) inches below
finish grade with capped and staked ends and equipped with pull wires.
MidAmerican Energy Company will provide marker balls for the duct ends. These
are available at MidAmerican Energy Company's storeroom. Applicant is
responsible for correct placement and depth of conduit. Note: No more than ten
(10) conduits allowed within the secondary compartment of the transformer
pad.

Proposed this 8" day of January, 2020.

MIDAMERICAN ENERGY COMPANY

By:

Title:

Accepted this day of , 2020

APPLICANT:

By:

Title:
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CITY OF WEST DES MOINES

4(t)

CITY COUNCIL MEETING COMMUNICATION

ITEM:

Resolution - Accepting Public Improvements

Cedar Ridge Plat 2

FINANCIAL IMPACT:

DATE: January 21, 2020

None at this time. The City will assume ownership of the public improvements, along with

associated maintenance.

BACKGROUND:

Alliance Construction Group, LLC, Seamus Excavating, LLC, and Priority Excavating, LLC have
substantially completed the installation of sanitary sewer, storm sewer, and paving associated with
Cedar Ridge Plat 2 in accordance with the plans prepared by Civil Design Advantage and the
specifications of the City. These improvements have been inspected by the City.

OUTSTANDING ISSUES:

None.

RECOMMENDATION:

City Council Adopt:

- Resolution Accepting Public Improvements for Cedar Ridge Plat 2.

Lead Staff Member: Brian J. Hemesath, P.E., City Engineer_./}fj’ 1.
!

STAFF REVIEWS

Department Director Brian J. Hemesath, P.E., City Engineer

Appropriations/Finance Tim Stiles, Finance Director o

Legal Richard Scieszinski, City Attorney [/ \

Agenda Acceptance @ A\ f
SUBCOMMITTEE REVIEW (if

PUBLICATION(S) (if applicable) applicable)

Published In Committee Public Services

Dates(s) Published Date Reviewed January 13, 2020
Recommendation | Yes | No | Split

S:\PWENGR\SUBDIV\Cedar Ridge Plat 02\PI-004004-2018\Pinkies\SR_CC_2020-01-21_Accept Public Improvements.docx





RESOLUTION ACCEPTING PUBLIC IMPROVEMENTS

WHEREAS, a Preliminary Plat for Cedar Ridge Plat 2 was reviewed and approved by the City
Council of West Des Moines, Iowa, at a meeting held on September 17, 2018; and,

WHEREAS, a Final Plat for Cedar Ridge Plat 2 was submitted for review by the City Council of
West Des Moines, Iowa, on October 1, 2018 and was found to be generally consistent with the

Preliminary Plat; and,

WHEREAS, the West Des Moines City Council adopted a Resolution which approved the Final
Plat for Cedar Ridge Plat 2 at their meeting on October 1, 2018 subject to any conditions of approval
and contingent upon construction and acceptance of all public streets and utilities; sureties were
provided for said Public Improvements in lieu of completion with the Final Plat approval.

WHEREAS, on October 8, 2018 the Construction Plans were approved by the West Des Moines
City Engineer, said improvements being described as follows:

Cedar Ridge Plat 2

therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES,
TIOWA, the public improvements for Cedar Ridge Plat 2 are hereby accepted and are hereby dedicated
for public purposes.

BE IT FURTHER RESOLVED, performance sureties for construction of the public improvements
for the Cedar Ridge Plat 2 are hereby released.

PASSED AND APPROVED this 21st day of January 2020.

Steven K. Gaer, Mayor
ATTEST:

Ryan T. Jacobson, City Clerk

SA\PWENGR\SUBDIV\Cedar Ridge Plat 02\PI-004004-2018\Pinkies\SR_CC_2020-01-21_Accept Public Improvements.docx
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 21, 2020

ITEM:

Motion — Approving Purchase of Wetland Credits (White Fox Mitigation Bank)
Raccoon River Basin Segment 5 Sewer

FINANCIAL IMPACT:

The cost of purchasing forested wetland credits from the White Fox Mitigation Bank is $172,500.00 for 2.30
credits. It is anticipated that an additional 1.15 acres of forested wetland credits will become available in the White
Fox Mitigation Bank in Summer 2020 at a cost of $86,250.00. City Staff would like City Council approval to
purchase a maximum of 3.45 acres of forested wetland credits from the White Fox Mitigation Bank at a total cost
not-to-exceed $258,750.00. All costs for these credits can be paid from account no. 640.000.000.5250.495 with
ultimate funding intended to come from Sanitary Sewer Fee Revenue.

BACKGROUND:

Due to the displacement of existing forested wetlands (equivalent to 2.63 acres) anticipated as part of the Raccoon
River Basin Segment 5 Sewer project, the City of West Des Moines is required by Federal Law to relocate the
displaced forested wetlands. Rather than construct new forested wetlands, the City is able to purchase credits from
an approved mitigation bank for forested wetlands, which are constructed and maintained by a third party. In the
recent past, the City has been purchasing emergent wetland credits from the Voas Mitigation Bank in Dallas
County, but forested wetland credits are handled differently, thus the need to identify a different mitigation bank.
City Staff have negotiated the attached Purchase Agreement with White Fox Farms, LLC in Wright County for the
reservation of 2.30 forested wetland credits, which exhausts the credits available to date. This will allow the City
to proceed with the construction of the lift station and forcemain portions of the Raccoon River Basin Segment 5
Sewer project. In order to obtain approvals to proceed with the construction of the gravity sewer portion of the
Raccoon River Basin Segment 5 Sewer project, an additional 0.33 acres of forested wetland credits are needed. An
additional 1.15 acres of forested wetland credits are to become available in Summer 2020. City Staff recommend
purchasing all available credits, which would leave approximately 0.82 acres of forested wetland credits available
for future use. City Staff recommend execution of the attached Purchase Agreement for the purchase of 2.30 acres
of forested wetland credits from the White Fox Mitigation Bank at a cost of $172,500.00 and approval to authorize
the City Engineer to execute a future Purchase Agreement for the purchase of an additional 1.15 acres of forested
wetland credits from the White Fox Mitigation when they become available at a total additional cost not-to-exceed

$86,250.00.
OUTSTANDING ISSUES: None.

RECOMMENDATION:

City Council Adopt:

- Motion Approving Purchase of Wetland Credits (White Fox Mitigation Bank).

Lead Staff Member: Brian J. Hemesath, P.E., City Engineer

STAFF REVIEWS

Department Director Brian J. Hemesath, P.E., City Engineer

Appropriations/Finance Tim Stiles, Finance Directof/ , |

Legal Richard Scieszinski, City Attofney | > 12—
L 1T ¥ \J st

Agenda Acceptance \»« J

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)

Published In Committee Public Services

Dates(s) Published Date Reviewed January 13, 2020
Recommendation Yes | No | Split
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January 2, 2020

White Fox Farms, LL.C
2839 Madison Avenue
Clarion, Iowa 50525
PURCHASE AGREEMENT
City of West Des Moines
Brian Hemesath
4200 Mills Civic Parkway

P.O. Box 65320,
West Des Moines, Iowa 50265

Re:  CEMVR-OD-P- 2019-966 and CEMVR-OD-P-2019-1343

White Fox Farms, LLC (White Fox) owns and operates the White Fox Mitigation Bank
legally described as follows:

A PARCEL OF LAND LOCATED IN THE SOUTHWEST QUARTER OF
SECTION 12, TOWNSHIP 90 NORTH, RANGE 25 WEST OF THE 5TH P.M.,
WRIGHT COUNTY, IOWA, MORE PARTICULARLY DESCRIBED AS
FOLLOWS: REFERRING TO THE SOUTHEAST CORNER OF THE
SOUTHWEST QUARTER OF SAID SECTION 12, THENCE S89°36'59"W
(ASSUMED BEARING) ON THE SOUTH LINE OF THE SOUTHWEST
QUARTER OF SAID SECTION 12, 1008.88 FEET TO THE POINT OF
BEGINNING; THENCE CONTINUING S89°36'59"W ON SAID SOUTH LINE,
1064.79 FEET; THENCE N00°22'08"E, 847.53 FEET; THENCE N26°15'09"E,
1216.76 FEET; THENCE N60°34'13"E, 85.00 FEET; THENCE N37°1929"E,
195.25 FEET; THENCE N00°25'57"W, 516.56 FEET TO THE NORTH LINE OF
SAID SOUTHWEST QUARTER; THENCE N89°36'38"E ON SAID NORTH
LINE, 1315.65 FEET TO THE NORTHEAST CORNER OF SAID SOUTHWEST
QUARTER; THENCE S00°33'32"E ON THE EAST LINE OF SAID
SOUTHWEST QUARTER, 1876.50 FEET; THENCE S86°25'41 "W, 587.59
FEET; THENCE S66°50'59"W, 444.44 FEET; THENCE S00°37'49"W, 566.44
FEET TO THE POINT OF BEGINNING. CONTAINING 90.29 ACRES, MORE
OR LESS.

White Fox Mitigation Bank is operating in accordance with the Federal Guidance for the
Establishment, Use and Operation of Mitigation Banks; Notice published in the Tuesday,
November 28, 1995 Federal Register, Volume 60, No. 228.

The White Fox Mitigation Bank offers wetland credits to a primary service area for the
Upper Des Moines River Basin as defined within the lowa Mitigation Banking document
(Last revised: July 2019).





January 2, 2020

The White Fox Mitigation Bank is in compliance with the Banking Instrument.

e The required Conservation Easement, (White Fox, Grantor; lowa Natural Heritage
Foundation, Grantee) is filed with the Wright County Recorder.

e The required long-term maintenance account has been created.
¢ Construction is currently in progress.

e Credits will be within sufficient quantities and qualities for debit to meet the City
of West Des Moines requirements.

It is our understanding that you require 2.30 acres of forested wetland credits to satisfy
unavoidable impacts described in the above referenced Section 404 Application. Upon the
USACE permit approval and the signing of this Purchase Agreement, and the payment
$172,500.00 for the 2.30 forested wetlands to White Fox, White Fox will debit 2.30 acres
of forest wetlands from the White Fox Mitigation Bank’s credit ledger to the appropriate
projects.

General Provisions:

PRICE: The Purchase Price for 2.30 credits of forested wetland credits will be
$172,500.00 payable to White Fox Farms, LLC as follows: Balance of $172,500.00 due
on or before March 1, 2020.

TIME FOR ACCEPTANCE: When accepted, this Agreement shall become a binding
contract. If payment in full is not received on or before March 1, 2020, this Purchase
Agreement shall become Null and Void. The date may be extended to accommodate
processing time for the USACE to approve the permits listed above.

Immediately upon receiving payment and two signed originals, White Fox Farms, LLC
will execute the documents, return a signed original to you, and by regular mail deliver a
copy and proof of payment to:

Matt Zehr Ms. Christine Schwake
Regulatory Project Manager Iowa DNR Section 401 WQC
Rock Island District Corps of Engineers Wallace State Office Building
Clock Tower Building — PO Box 2004 502 East 9'" Street

Rock Island, IL 51204-2004 Des Moines, 1A 50319-0034





January 2, 2020

Credits are not reserved until this document is fully executed and returned.

Date:

White Fox Farms, LLC
101 East Graham Ave.
Clarion, Iowa 50525

For White Fox Farms, LLC:

Larry Anderson, Owner
White Fox Farms, LL.C

Date:

City of West Des Moines
4200 Mills Civic Parkway
P.O. Box 65320

West Des Moines, Iowa 50265

For: City of West Des Moines, Iowa

Brian Hemesath
City of West Des Moines
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CITY OF WEST DES MOINES

CITY COUNCIL MEETING COMMUNICATION

DATE: January 21, 2020

ITEM: Resolution - Approval and Acceptance of Conveyance of Property Interests for S.
Grand Prairie Parkway Grade Separation Project.

FINANCIAL IMPACT:

Minimal filing costs.

SYNOPSIS: Property interests necessary for the S. Grand Prairie Parkway Grade Separation
Project and ultimately the Raccoon River Basin Segment 5 Sewer Project have been
donated from the owner shown on Exhibit “A”. For policy and title purposes, the
attached resolution approves and formally accepts the property interests and
authorizes the filing of all relevant documents. Costs associated with acquisition
of the property interests will be paid from Account No. 500.000.000.5550.735,

Project No. 0510-012-2019.

OUTSTANDING ISSUES (if any): None.

RECOMMENDATION:

Adopt a Resolution approving and accepting Conveyance of Property Interests to
the City of West Des Moines for the S. Grand Prairie Parkway Grade Separation

Project,

Lead Staff Member: Brian J. Hemesath, P.E.. City Engineeri.&?7? i

4(v)

STAFF REVIEWS
Department Director Richard J. Scieszinski, City Attorney
Appropriations/Finance
Legal JDS
Agenda Acceptance [‘@)
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee
Dates(s) Published Date Reviewed
Recommendation | Yes ‘ No [ Split






RESOLUTION NO.

AUTHORIZING APPROVAL AND ACCEPTANCE OF CONVEYANCE OF PROPERTY
INTERESTS FOR THE S, GRAND PRAIRIE PARKWAY GRADE SEPARATION PROJECT,
PROJECT NO. 0510-012-2019

WHEREAS, Martin Marietta Materials Real Estate Investments, Inc. has agreed to donate the
property interests as referenced in Exhibit “A”; and

WHEREAS, it is the policy of the City of West Des Moines, Iowa, to approve the conveyance of
all property interests to the City; and

WHEREAS, the City of West Des Moines has obtained property interests through donation for
the acquisition of property interests necessary for both Projects; and

WHEREAS, the name of the property owner of the property to be acquired is attached hereto as
Exhibit "A" and made a part of this resolution; and

WHEREAS, it is in the best interest of the citizens of the City to approve and accept the above-
described documents.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
WEST DES MOINES, IOWA THAT:

1. The documents described above conveying property interests to the City of West Des Moines,
Iowa, are hereby approved and accepted.

2. The City Clerk is directed to certify the Council’s approval and acceptance.
3. The documents shall be filed with the county recorder as appropriate.

PASSED AND ADOPTED this 215 day of January, 2020.

Steven K. Gaer, Mayor
ATTEST:

Ryan T. Jacobson
City Clerk





Exhibit "A"

S. GRAND PRAIRIE PARKWAY GRADE SEPARATION PROJECT
PROJECT NO. 0510-012-2019

ACQUIRED
PARCEL: PROPERTY OWNER PRICE-FMV

Martin Marietta Materials Real Estate Investments, Inc.

c/o William J. Gahan, President Midwest Division $0.00
NE of SE & SE of NE, 28-78-26 )
Parcel ID 162840002

“30-F1” *donation

TOTAL $0.00
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

ITEM: Approval of Proclamation DATE: January 21, 2020
19" Amendment Centennial Commemoration

FINANCIAL IMPACT: None

BACKGROUND:

The ratification of the 19th Amendment ensured women could more fully participate in our
democracy and fundamentally changed the role of women in the civic life of our nation.

The Metro Des Moines League of Women Voters has requested that the City of West Des
Moines approve a proclamation commemorating the 100" anniversary of the 19" Amendment.

They will have representatives present at Tuesday’s meeting to receive the signed proclamation
and have a photo taken with the Mayor and Council.

OUTSTANDING ISSUES (if any): None

RECOMMENDATION:

Approval of Proclamation commemorating the 19" Amendment Centennial.

ot 7 £l

Lead Staff Member:  Rvyan T. Jacobson, City Clerk

STAFF REVIEWS
Department Director Ryan T. Jacobson, City Clerk
Appropriations/Finance
Legal
Agenda Acceptance KA
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee
Dates(s) Published Date Reviewed
Recommendation Yes | No [ Split

S\ City Clerk\PINKIE\Proclamation-19th Amendment Centennial.doc





Proclamation
19th Amendment Centennial Commemoration

Whereas, in 1848 people gathered together in Seneca Falls, New York and cited the unfairness of depriving
women of the right to vote; and

Whereas, the fight for women’s suffrage, from the first women’s rights convention to enfranchisement, lasted
more than 72 years, with women from all walks of life, political views and demographic backgrounds asking for
the right to voice their opinions at the polls; and

Whereas, lowa women by the thousands advocated for the right to vote and suffragists nationwide turned to
public education and persuasion. They held conferences; campaigned; lobbied; marched; pleaded; petitioned; and
suffered public opposition, and prison; and

Whereas, suffragists pushed for a single constitutional amendment, granting female suffrage on the federal level,
dubbed the Susan B. Anthony Amendment; and

Whereas, Carrie Chapman Catt led the national movement, meeting with President Woodrow Wilson to secure
his support for suffrage in light of women’s contributions during World War I, and

Whereas, it took male allies to support women in their endeavor to vote, for it was sons, husbands and fathers

who ultimately heard the calls of women and the House of Representatives took a historic vote on May 21, 1919
followed by the Senate on June 4, 1919, and three-fourths of the states needed to ratify the 19th Amendment; and

Whereas, Towa was the 10th state to ratify the 19th Amendment on July 2, 1919 and Tennessee was the 36th state
to ratify the 19th Amendment, making it the law of the land on August 26, 1920 whereby millions of women were
enfranchised; and

Whereas, the introduction, passage and ultimate ratification of the 19th Amendment were the culmination of
decades of work and struggle by advocates for the rights of women across the United States; and

Whereas, the ratification of the 19th Amendment ensured women could more fully participate in our democracy
and fundamentally changed the role of women in the civic life of our Nation; and

Whereas, most of the women who began asking for the right to vote never lived to see the enfranchisement of
women.

Whereas, the daughters, granddaughters and great granddaughters of the women who fought so hard to vote have
been making their voices heard at the polls for nearly 100 years; and

Whereas, women are running for office in unprecedented numbers, many current politicians, both male and
female, remember that they follow in the footsteps of these great suffragists; and

Whereas, the centennial anniversary of the ratification of the 19th Amendment represents a historical milestone to
be lauded and celebrated.

Now, Therefore, be it proclaimed, the City of West Des Moines:

1) commemorates the 100th anniversary of the passage and ratification of the 19th Amendment, providing
for women’s suffrage, to the Constitution of the United States;

2) honors the role of the ratification of the 19th Amendment in further promoting the core values of our
democracy as promised by the Constitution of the United States;

3) reaffirms the opportunity for people in the United States to learn about and commemorate the efforts of
the women’s suffrage movement and the role of women in our democracy; and

4) reaffirms the desire of the City of West Des Moines citizens to continue strengthening democratic
participation and to inspire future generations to cherish and preserve the historic precedent established
under the 19th Amendment.

Therefore, citizens of the City of West Des Moines shall enjoy the freedom of voter participation, continue to
fight for voting rights for all citizens celebrates this important milestone by proclaiming the calendar year 2020 to
be the:

19th Amendment Centennial Commemoration

Signed this 21st day of January, 2020,

ATTEST: Steven K. Gaer, Mayor

Ryan T. Jacobson, City Clerk
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

Date: January 21, 2020

ITEM: Amendment to City Code — Amend Title 3 (Business and Licensing), Chapter 8 (Pawnbrokers) to modify the
procedures and requirements for reporting pawned items by Pawnbrokers.

Ordinance: Approval of Second Reading, Waive Third Reading and Adopt
in Final Form

FINANCIAL IMPACT: Undetermined.

BACKGROUND: The City of West Des Moines requests an amendment to the noted chapter and sections of Title
3 (Business and Licensing) to amend regulations pertaining to Pawnbrokers.

¢ Title 3 (Business and Licensing)
e  Chapter 8 (Pawnbrokers), Section 10 (Reports and Records Required), Section 11 (Prohibited
Acts) and Section 12 (Pawned Articles; Requirements For)

This amendment requires the use of technology for current reporting requirements. The amendment also reduces the
time which action can be taken on a pawned item from 15 days to 10 days and removes the restriction for days of

business.
OUTSTANDING ISSUES: There are no outstanding issues.

RECOMMENDATION: City Staff recommends the City Council approve the second reading, waive the third
reading and adopt in final form the amendment to City Code, Title 3 (Business and Licensing), Chapter 8

(Pawnbrokers).

Lead Staff Member: Chief Chris Scott, West Des Moines Police Department

5(a)

STAFF REVIEWS:
Department Director Chief Chris Scott, Chief of Police
Appropriations/Finance Tim Stiles, Finance Director . _
Legal Richard Scieszinski, City Attorney /> 4
Agenda Acceptance (A
~—
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In | Des Moines Register Committee Public Safety Subcommittee
Date(s) .
Published Date Reviewed 12/06/19
Lette_r RS 10 SUOUTOINg Recommendation | Yes No (0 Split O
property owners

ATTACHMENTS:

Exhibit I Proposed Ordinance





Prepared by: Jessica Spoden. Assistant City Attorney, City of West Des Moines, West Des Moines, IA 50265 (515) 222-3613
Return To: City Clerk, City of West Des Moines, PO Box 65320, West Des Moines. IA 50265

ORDINANCE #

AN ORDINANCE AMENDING THE CITY CODE OF THE CITY OF WEST DES MOINES, IOWA 2019,
BY AMENDING TITLE 3 (BUSINESS AND LICENSING), CHAPTER 8 (PAWNBROKERS) TO MODIFY
THE REPORTING PROCEDURES AND REQUIREMENTS FOR PAWNED ITEMS BY PAWNBROKERS.
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES, IOWA:

SECTION 1. AMENDMENT. Title 3 (Business and Licensing), Chapter 8§ (Pawnbrokers), Section 10 (Reports and
Records Required) is hereby amended by deleting the provisions of Section 10 in their entirety and replacing the
provisions in Section with the following;
A. The Chief of Police shall designate an Internet-based property tracking service. Every pawnbroker shall
report each transaction of secondhand goods and tangible personal property within twenty-four (24) hours of
the transaction to the Internet-based tracking service. The record of each transaction shall include:
1. A description of the person selling, purchasing, pawning, trading, or exchanging the item, which
description shall include the person’s first and last name, address of residence, date of birth, sex, and
driver’s license or state issued identification card number including the state;

2. Serial and model numbers, a transcription of any engraving or other identifying labels, markings, or
writings located on the item, the brand name and model name;

3. An estimated value of each article;

4. The amount paid, advanced, or loaned for each item;

5. The date and time of the transaction;

6. The titles of any movie cassette tapes or discs and computer sofiware;

7. The titles and artist names of any musical cassette tapes, discs, and albums;

8. The number and description of any decorative precious or semiprecious gems, stones, or jewelry;
9. Any mortgage or bill of sale taken, or receipt or pawn ticket given;

10. When, and by whom, the article was bought back or redeemed;

11. When, to whom, and how, an article was disposed of, if not redeemed; and

12. A clear and recognizable digital photograph of each item, which shall only be required if the item
lacks a serial or model number.

B. The records required in paragraph A above shall be the property of the City, and the pawnbroker shall be the
custodial keeper of such records and make the same available to the City or its designee at any time so that the
records may be examined or upon demand by the City or its designee, the pawnbroker shall immediately
surrender possession of such records to the City or its designee. Such records shall be retained for at least a
three (3) year period.

SECTION 2. AMENDMENT. Title 3 (Business and Licensing), Chapter 8 (Pawnbrokers), Section 11 (Prohibited
Acts) is hereby amended by deleting the provisions of Section 11 in their entirety and replacing the provisions in





Section with the following:

A. No pawnbroker, nor any agent or employee thereof, shall purchase or receive any personal property from
any person under eighteen (18) years of age.

B. No pawnbroker shall conceal, secrete, or destroy for the purpose of concealing, any article purchased or
received by him for the purpose of preventing identification thereof by a police officer of any person claiming
to own the same.

C. No pawnbroker shall sell or otherwise dispose of any article during the time any person has the right to buy
back or redeem the same,

D. No pawnbroker shall clean, repair, dye, or alter in any manner whatsoever any article of clothing taken in
pawn or purchased outright for a period of ten (10) days following receipt thereof.

E. No pawnbroker nor any agent or employee thereof, shall purchase or receive on deposit any item from a
person of unsound mind or an intoxicated person.

F. No pawnbroker, nor any agent or employee thereof, shall acquire, by purchase, barter, exchange or pawn,
items bearing evidence of a serial number which has been tampered with or scratch or obliterated in any
manner unless such person immediately contacts the West Des Moines Police Department.

G. No pawnbroker shall sell, or permit to be redeemed or otherwise disposed of any article which he has
reason to believe has been stolen, or which is adversely claimed by any person, or which he has been notified in
writing by a police officer not to sell, release, or otherwise dispose of by a police officer, The pawnbroker shall
acknowledge receipt of notification by the police officer, and such notification not to sell, release or dispose of
any article shall not exceed thirty (30) days from acknowledgment of notice by pawnbroker.

H. Any pawnbroker, agent or employee thereof who shall fail to keep records as required under this Chapter,
or fail to make the required record entries, or shall intentionally or knowingly make any false or unintelligible
record entry, or make any record entry which he or she has reason to believe is untrue, or who shall fail to make
the reasonable inquiries necessary to enable him or her to make bona fide record entries, or who shall fail to
produce records upon request by an officer having authority to examine the records, or who shall destroy or
negligently permit the records to be destroyed or lost, shall be guilty of a prohibited act under this Chapter.

SECTION 3. AMENDMENT. Title 3 (Business and Licensing), Chapter 8 (Pawnbrokers), Section 12 (Pawned
Articles; Requirements For) is hereby amended by adding the text in bold lettering and deleting the text in
strikethrough and shaded text;

A. Destroying, Disposing, or Dismantling Articles for Eifteen Ten Days: No person purchasing or receiving
any artlcle described in the preceding Section shall melt, alter, mutilate, destroy, sell or dispose of the same
within &ﬁggg ten Q;) (10) days after the report is made to the Police Department except upon written consent
from the Chief of Police or his desngnee Every bicycle, motorcycle or automobile purchased or received shall
be kept intact for a period of ﬁﬁgeg% ten (10) days unless permission to dismantle the same has been

obtained in writing from the Chief of Police.

B. Change or Mutilation of Jewelry: No article of jewelry shall be changed in its form or altered, dismantled,
or mutilated in any way within the time fixed for sale or redemption.

SECTION 4. REPEALER: All ordinances or parts of ordinances in conflict with the provision of this ordinance are
hereby repealed.

SECTION 5. SAVINGS CLAUSE: If any section, provision, sentence, clause, phrase or part of the Ordinance shall
be adjudged invalid or unconstitutional, such adjudication shall not affect the validity of the Ordinance as a whole or
any provision, section, subsection, sentence, clause, phrase or part hereof not adjudged invalid or unconstitutional.





SECTION 6. VIOLATIONS AND PENALTIES: Any person who violates the provisions of this Ordinance upon
conviction shall be punished as set forth in Title 1, Chapter 4, Sections 1 and 2 of the City Code of the City of West

Des Moines, Iowa.

SECTION 7. OTHER REMEDIES: In addition to the provisions set out in the Violations and Penalties Section
herein, the City may proceed in law or equity against any person, firm or corporation for violation of any section or
subsection of this Ordinance.

SECTION 8. EFFECTIVE DATE: This Ordinance shall be in full force and effect after its passage, approval and
publication as provided by law.

Passed and approved by the City Council on this 21% day January, 2020.

Steven K Gaer, Mayor
ATTEST:

Ryan Jacobson, City Clerk

The foregoing Ordinance No. was adopted by the Council for the City of West Des Moines,
Iowa, on , 2020, and was published in the Des Moines Register on , 2020.

Ryan Jacobson, City Clerk
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CITY OF WEST DES MOINES
MEMORANDUM

TO: Honorable Mayor Gaer and Members of the City Council
FROM: J. Bradley Munford, Development Services

DATE: January 21, 2020

RE: ltem 6a. — 4t and Railroad PUD

Due to concerns raised at the January 13, 2020, Plan & Zoning Commission meeting, the applicant
requests the City Council defer the public hearing for ltem 6a, 4 and Railroad PUD to allow time to

reevaluate the development proposal.

Recommendation: Approve a Motion to defer public hearing for item 6a to a future meeting date. A new
public notice for future meetings will be published and mailed.

Cc: Tom Hadden, City Manager
Richard Scieszinski, City Attorney
Lynne Twedt, Director Development Services

https://wdmiowa.sharepoint.com/sites/ds’fCommDev Documents/ __Development Projects/Valley Junction 1st-8th, RR to Vine/4th and Railroad
PUD/ZC-004403-2019_SR_4th and Railroad PUD_CC_Deferral 01-21-2019.docx
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 21. 2020
ITEM:

Public Hearing (5:35 p.m.)
Raccoon River Park Softball Concessions Remodel

FINANCIAL IMPACT:

The Engineering Estimate of Construction Cost was estimated to be $443,000.00 for the Raccoon
River Park Softball Concessions Remodel. There were six (6) bids submitted with the low bid of
$419,900.00 being submitted by OLP Construction of Urbandale, Jowa. Payments will be made
from account no. 500.000.000.5250.490 with the ultimate funding intended to come from General
Funds.

BACKGROUND:

The project consists of remodeling the Softball Concessions Building and Maintenance Building at
the Raccoon River Regional Park located at 2500 Grand Avenue, along with new exterior finishes on
existing steel canopy structures. In addition, the project will include new HVAC systems in the
Lifeguard Room at the Valley View Aquatic Center located at 255 South 81st Street. Work within
the Softball Concessions Building are anticipated to be complete by May 1, 2020 to accommodate the
new concessionaire, with the remainder of the project being complete by June 30, 2020.

OUTSTANDING ISSUES: None.

RECOMMENDATION:

City Council Adopt:

- Resolution adopting Plans, Specifications, Form of Contract, and Estimate of Costs for Raccoon
River Park Softball Concessions Remodel;

- Motion receiving and filing Report of Bids;

- Resolution awarding the construction contract to OLP Construction.

Lead Staff Member: Brian J. Hemesath, P.E., City Engineer W

STAFF REVIEWS
Department Director Brian J. Hemesath, P.E., CityEngineer '
Appropriations/Finance Tim Stiles, Finance Directorffv @)
Legal ichard Scieszinski, City Attorfey DS
Agenda Acceptance Sﬁ\N /
"~
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Des Moines Register Committee Public Services
Dates(s) Published January 10, 2020 Date Reviewed January 13, 2020
Recommendation Yes | No | Split

S:\PWENGR\51018\020 Raccoon River Park Concessions HVAC Improvements & Maintenance Building Remodel\Pinkies\Award Contract 01-21-20.docx





RESOLUTION APPROVING ADOPTING PLANS, SPECIFICATIONS, FORM OF
CONTRACT, AND ESTIMATE OF COST

WHEREAS, on December 16, 2019, Plans, Specifications, Form of Contract, and Estimate of Cost
were filed with the City Clerk for the following described public improvement:

Raccoon River Park Softball Concessions Remodel
Project No. 0510-020-2018

and,

WHEREAS, notice of hearing on Plans, Specifications, Form of Contract, and Estimate of Cost for
said public improvements were published as required by law;

therefore,

BE IT FURTHER RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES
MOINES, that the Plans, Specifications, Form of Contract, and Estimate of Costs for said Public
Improvement are hereby approved.

PASSED AND APPROVED on this 21st day of January, 2020.

Steven K. Gaer, Mayor

ATTEST:

Ryan T. Jacobson, City Clerk

SAPWENGR\51018\020 Raccoon River Park Concessions HVAC Improvements & Maintenance Building Remodel\Pinkies\Award Contract 01-21-20.docx





RESOLUTION APPROVING THE AWARDING OF A CONTRACT

WHEREAS, the City Council of the City of West Des Moines has heretofore directed advertisement
for bids for the following described public improvement:

Raccoon River Park Softball Concessions Remodel
Project No. 0510-020-2018

and,

WHEREAS, bids have been received and opened by the City Clerk and placed on file by the City
Council; and

WHEREAS, the bid of OLP Construction in the amount of $419,900.00 was the lowest responsible
bid received for said public improvement;

therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES,
IOWA, that a contract for the Raccoon River Park Softball Concessions Remodel is hereby awarded to
OLP Construction in the amount of $419,900.00 and the bond of said bidder for the project is hereby
fixed in the same amount.

BE IT FURTHER RESOLVED that the City Engineer is authorized and directed to return bid
bond(s) and/or check(s) to any unsuccessful bidder.

BE IT FURTHER RESOLVED that work on said project may commence as soon as the final
contract and bond have been approved by the City Engineer and have been signed by the City Clerk and
after the contractor is given a written notice to proceed by the City Engineer.

PASSED AND ADOPTED on this 21st day of January, 2020.

Steven K. Gaer, Mayor
ATTEST:

Ryan T. Jacobson, City Clerk

SA\PWENGR\51018\020 Raccoon River Park Concessions HVAC Improvements & Maintenance Building Remodel\Pinkies\Award Contract 01-21-20.docx





CERTIFIED BID TABULATION SHEET

Raccoon River Park Concessions Remodel

é Farnsworth

GROUP

West Des Moines, lowa - Project No. 0510-020-2018

Jormerly

DESIGN ALLIAN CE

Wednesday, January 15, 2020 @ 2:00 p.m.

Bid | add. | Add.

Sec.
GENERAL
CONTRACTOR 10% 1 2
Bergstrom Construction ‘
Des Moines, 1A X | X | X $570,000.00
Burkett Construction
De Soto, 1A X X X $435,000.00
Cerebral Group _
Des Moines, IA X X X $497,700.00
Edge Commercial X X X s
Grimes, 1A
Lang Construction
Grimes, 1A X X X $448,200.00
OLP Construction
Urbandale, 1A X X X $419,900.00
Farnsworth Group Estimate $443,000.00

| hereby certify that the potiion of this technical submission described heloy

was prepared by.me or u der my direct personal supervlsuon and responsible
charge. i‘ i 3 gt under the laws of the State of lowa.
_, - ov/1s/2020
[A ri tof,eWJ. Orth Date

License Number: 05422

My license renewal dateé Is June 302021 .
Documeni(s) covered: BID TAB
Date Izsued: __danuary 15. 2020
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 21, 2020
ITEM:

Public Hearing (5:35 p.m.)
Jordan Creek Parkway and Ashworth Road Intersection Improvements

FINANCIAL IMPACT:

The Engineering Estimate of Construction Cost was estimated to be $198,940.00 for the Jordan Creek
Parkway and Ashworth Road Intersection Improvements. There were six (6) bids submitted with the low
bid of $182,105.28 being submitted by Caliber Concrete, LLC of Adair, Iowa. Payments will be made
from account no. 500.000.000.5250.490 with the ultimate funding intended to come from General
Obligation Bonds.

BACKGROUND:

The project consists of constructing a southbound right-turn lane on Jordan Creek Parkway just south of
the Union Pacific Railroad (UPRR) tracks at the Ashworth Road intersection. The project also includes
minor storm sewer modifications and an extension of sidewalk through the UPRR right-of-way. The City
of West Des Moines entered into an Agreement with the UPRR on November 18, 2019 for the City’s
improvements that are planned within the UPRR right-of-way. UPRR does not have to make any
improvements to their facilities. The project is anticipated to be complete by May 31, 2020 with closure
of existing traffic lanes on Jordan Creek Parkway and Ashworth Road limited to fourteen (14) days

maximum.

OUTSTANDING ISSUES:

None.
RECOMMENDATION:
City Council Adopt:

- Resolution adopting Plans, Specifications, Form of Contract, and Estimate of Costs for Jordan Creek
Parkway and Ashworth Road Intersection Improvements;

- Motion receiving and filing Report of Bids;
- Resolution waiving bid irregularities and awarding the construction contract to Caliber Concrete, LLC.

Lead Staff Member: Brian J. Hemesath, P.E., City EnoineerM

STAFF REVIEWS
Department Director Brian J. Hemesath, P.E., City/Engineer
| Appropriations/Finance Tim Stiles, Finance Directoy} /., .
Legal Richard Scieszinski, City Atforhey /DS
) /
Agenda Acceptance (YA‘,
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Des Moines Register Committee Public Services
Dates(s) Published January 10, 2020 Date Reviewed January 13, 2020
Recommendation Yes | No | Split
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RESOLUTION APPROVING ADOPTING PLANS, SPECIFICATIONS, FORM OF CONTRACT,
AND ESTIMATE OF COST

WHEREAS, on December 16, 2019, Plans, Specifications, Form of Contract, and Estimate of Cost were
filed with the City Clerk for the following described public improvement:

Jordan Creek Parkway and Ashworth Road Intersection Improvements
Project No. 0510-052-2018

and,

WHEREAS, notice of hearing on Plans, Specifications, Form of Contract, and Estimate of Cost for said
public improvements were published as required by law;

therefore,

BE IT FURTHER RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES
MOINES, that the Plans, Specifications, Form of Contract, and Estimate of Costs for said Public
Improvement are hereby approved.

PASSED AND APPROVED on this 21st day of January, 2020.

Steven K. Gaer, Mayor

ATTEST:

Ryan T. Jacobson, City Clerk

S\PWENGR\51018\052 Intersection Improvements Jordan Creek Parkway and Ashworth Road\Pinkies\Award Contract 01-21-19.docx





RESOLUTION APPROVING THE AWARDING OF A CONTRACT

WHEREAS, the City Council of the City of West Des Moines has heretofore directed advertisement for
bids for the following described public improvement:

Jordan Creek Parkway and Ashworth Road Intersection Improvements
Project No. 0510-052-2018

and,

WHEREAS, bids have been received and opened by the City Clerk and placed on file by the City
Council; and

WHEREAS, irregularities were noted on two of the bids that were received; and
WHEREAS, the irregularities noted were not substantive in nature; and

WHEREAS, the bid of Caliber Concrete, LLC in the amount of $182,105.28 was the lowest responsible
bid received for said public improvement;

therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES, IOWA,
waives the irregularities in the bids that were received.

BE IT FURTHER RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES
MOINES, IOWA, that a contract for the Jordan Creek Parkway and Ashworth Road Intersection
Improvements is hereby awarded to Caliber Concrete, LLC in the amount of $182,105.28 and the bond of
said bidder for the project is hereby fixed in the same amount.

BE IT FURTHER RESOLVED that the City Engineer is authorized and directed to return bid bond(s)
and/or check(s) to any unsuccessful bidder.

BE IT FURTHER RESOLVED that work on said project may commence as soon as the final contract
and bond have been approved by the City Engineer and have been signed by the City Clerk and after the
contractor is given a written notice to proceed by the City Engineer.

PASSED AND ADOPTED on this 21st day of January, 2020.

Steven K. Gaer, Mayor
ATTEST:

Ryan T. Jacobson, City Clerk

S\PWENGR\51018\052 Intersection Improvements Jordan Creek Parkway and Ashworth Road\Pinkies\Award Contract 01-21-19.docx





[
MCCLURE"

ENGINEERING C°

» 1360 NW 121st Street
Clive, IA 50325
P 515.964.1229
F 515.964.2370

www.mecresulis.com

NORTHWEST IOWA | DES MOINES METRO | EASTERN IOWA | SIOUXLAND | SOUTHWEST IOWA | CENTRAL MISSOURI | ST. LOUIS METRO

January 15, 2020

Brian Hemesath, City Engineer
City of West Des Moines
Engineering Services

4200 Mills Civic Parkway

West Des Moines, |1A 50265-0320

RE: Jordan Creek Parkway & Ashworth Road Intersection Improvements

Recommendation of Award
City Project No. 0510-052-2018

Dear Brian,

Six bids were received on January 15%, 2020 for the Jordan Creek Parkway
& Ashworth Road Intersection Improvements Project for the City of West Des
Moines. We recommend that the City waive any informalities and
irregularities, consider the proposals, and award the contract to Caliber
Concrete LLC of Adair, lowa, on the basis of their low bid of $182,105.28.
This award is subject to submittal of acceptable contract, bonds and
insurance from the contractor. We are enclosing a copy of the bid tabulation
for your use.

Informalities and irregularities consisted of the following:

¢ (Caliber Concrete LLC — Total of Extended Prices of $182,105.28 did
not equal the Total Bid of $182,105.30. The total of the Extended
Prices was used for the Total Bid.

e Sternquist Construction Inc — Unit Prices and Extended Prices were
not filled in on the Proposal Form, a separate sheet listing the Unit
Prices and Extended Prices was attached.

Please notify our office of the award decision and we will proceed with
obtaining the contract, bonds and insurance. We look forward to continuing
work with the City of West Des Moines on this and future projects.

Please call with any questions or comments.

Sincerely,
McClure Engineering Company
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

Date: January 21, 2020

ITEM: Veterans Business Park Plat 1, 2825 SE 15t Street — Subdivide Property into One Lot for
Development, One Outlot for Future Development, and One Street Lot — Hurd Willow

Creek — FP-004566-2019
RESOLUTION: Approval and Release of Final Plat
FINANCIAL IMPACT: Undetermined.

BACKGROUND: The applicant and owner, Hurd Willow Creek LLC, is requesting approval of a
Final Plat for approximately 23.44 acres located at 2825 SE 15t Street. The applicant proposes
to subdivide the property into one lot for development, one outlot for future development, and one
public street lot. Also for consideration is the acceptance and approval of a public sanitary sewer
easement for the development.

A Development Agreement will be put in place which provides for the future construction of SE
Salix Drive along the northern property line, the construction of sanitary sewer and water
infrastructure; therefore, no surety for these items has been provided.

CITY COUNCIL SUBCOMMITTEE: The final plat for this project has not been reviewed by the
Development and Planning City Council Subcommittee due to the Subcommittee not meeting
since December 2, 2019. The preliminary plat was reviewed by the Subcommittee on November
4, 2019. The Subcommittee expressed support of the development at that time.

OUTSTANDING ISSUES: There are no outstanding issues.

Additionally, as part of this approval, the Council is approving and accepting the following:
e Deed for Street Lot A
e Easements for sanitary sewer
¢ Surety for the installation of sidewalks

COMPREHENSIVE PLAN CONSISTENCY: The project has been reviewed for consistency with
the Comprehensive Plan. Based upon that review, a finding has been made that the proposed
project is consistent with the Comprehensive Plan in that the project is consistent with all of the
goals and policies of the Comprehensive Plan and the land use map of the Comprehensive Plan.

RECOMMENDATION: Based upon the preceding review and a finding of consistency with the
goals and policies of the Comprehensive Plan, staff recommends the City Council approve the
Final Plat Veterans Business Park Plat 1 to allow the platting of one lot for development, one
outlot for future development, and one public street lot, accept deed for street lot, approve and
accept associated easements related to the subdivision, and accept surety in lieu of construction
of public street sidewalks, subject to the applicant meeting all City Code requirements, and the
followings:

1. OQutlot X will be an unbuildable lot until platted through the preliminary plat and final plat

processes. A

0
Lead Staff Member: Kara V. Tragesser, AICP L,\}"k

FP-004566-2019_SR_Veterans Business Park Plat 1_CC_01-21-2020.docx
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STAFF REVIEWS: il

Department Director  ( Ie%,

Appropriations/Finance  \.|

Legal 7>
Agenda Acceptance K
5
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
:?IUbI'Shed n/a ‘ Committee N/A
Date(s) .
Published n/a Date Reviewed N/A
Letter sent to surrounding . .
Droperty owners ] n/a Recommendation | Yes O No O Split I

ATTACHMENTS:
Attachment A - Location Map
Attachment B - Final Plat
Attachment C - Resolution: Approval and Release of Final Plat
Exhibit A - Conditions

FP-004566-2019_SR_Veterans Business Park Plat 1_CC_01-21-2020.docx
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ATTACHMENT C

Prepared by: KTragesser, Development Services, P.O. Box 65320, West Des Moines, |A 50265-0320, 515-222-3620
When Recorded, Return to: City Clerk, City of West Des Moines. P. O. Box 65320, West Des Moines, 1A 50265-0320

RESOLUTION

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WEST DES MOINES, APPROVING
AND RELEASING THE FINAL PLAT FOR VETERANS BUSINESS PARK PLAT 1 TO
SUBDIVIDE PROPERTY INTO ONE LOT FOR DEVELOPMENT, ONE OUTLOT FOR FUTURE
DEVELOPMENT AND ONE PUBLIC STREET LOT, ACCEPTING A DEED FOR STREET LOT
A, APPROVING AND ACCEPTING A SANITARY SEWER EASEMENT, AND ACCEPTING
SURETY IN LIEU OF INSTALLATION OF PUBLIC SIDEWALK

WHEREAS, pursuant to the provisions of Title 10, Subdivision Regulations and Title 9,
Zoning Chapter 1 et seq, of the West Des Moines Municipal Code, the applicant and property
owner, Hurd Willow Creek LLC, has requested approval for a Final Plat (FP-004566-2019) for an
approximately 23.44-acre site located at 2825 SE 15t Street for the purpose of subdividing the
property into one lot for development, one outlot for future development, and one public street lot;

Legal Description
Lot 1, Pleasant Ridge Heights, an official plat now in and forming a part of

the City of West Des Moines, Polk County, lowa

WHEREAS, studies and investigations were made, and staff reports and
recommendations were submitted which is made a part of this record and herein incorporated by
reference; and

WHEREAS, the West Des Moines Plan and Zoning Commission reviewed the Preliminary
Plat for Veterans Business Park Plat 1 and recommended approval on December 9, 2019; and

WHEREAS, the Final Plat that was submitted for review was determined to be generally
consistent with the Preliminary Plat for Veterans Business Park Plat 1 that was reviewed and
approved by the City Council on December 16, 2019; and

WHEREAS, on January 21, 2020, this City Council held a duly-noticed meeting to
consider the application for Veterans Business Park Plat 1 Final Plat (FP-004566-2019); and

WHEREAS, the applicant has provided a deed to the City of West Des Moines for public
street lot A to be dedicated to the City as public right-of-way; and

WHEREAS, the City Council did accept a sanitary sewer easement; and
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WHEREAS, the City Council did accept surety in lieu of installation of sidewalks; and

WHEREAS, Veterans Business Park Plat 1 is zoned Warehouse Retail (WR) and meets
all requirements of the City's Zoning Code; and

WHEREAS, the City Council approves the following address assignment:
Lot 1 = 2825 SE 1% Street

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF WEST DES MOINES DOES
RESOLVE AS FOLLOWS:

SECTION 1. The findings of consistency with the Comprehensive Plan as stated in the staff
report, or as amended orally at the City Council hearing, are adopted.

SECTION 2. Final Plat, Veterans Business Park Plat 1 (FP-004566-2019) is approved,
subject to compliance with all the conditions in the staff report, dated January 21, 2020,
including conditions added at the meeting, if any, and attached hereto as Exhibit “A”.
Violation of any such conditions shall be grounds for revocation of the entittement, as well as
any other remedy which is available to the City.

SECTION 3. This resolution does release Veterans Business Park Plat 1 (FP-004566-2019)
Final Plat for recordation. The City Council of West Des Moines, lowa directs the City Clerk
to release said plat for recordation in accordance with said City Council approval of the final
plat on January 21, 2020, and Roll Call No. .

CERTIFICATE

I, Ryan T. Jacobson, City Clerk for said City, hereby certify that at a meeting of the City Council
of said City of West Des Moines, held on January 21, 2020, among other proceedings, Roll Call
No. approved said plat on January 21, 2020, and released said Final Plat for

recordation.

Ryan T. Jacobson
City Clerk

IN WITNESS WHEREOF, | have hereunto set my hand this 21 day of January 2020.

Steven K. Gaer, Mayor

ATTEST:

Ryan T. Jacobson

FP-004566-2019_SR_Veterans Business Park Plat 1_CC_01-21-2020.docx





Exhibit A
Conditions of Approval

1. Outlot X will be an unbuildable lot until platted through the preliminary plat and final plat
processes.

FP-004566-2019_SR_Veterans Business Park Plat 1_CC_01-21-2020.docx






7(b)

CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 21, 2020

ITEM: Approval of Revised Funding Allocations for City-wide Housing Programs — City Initiated
MOTION: Approval of Direction to Staff on How to Proceed

FINANCIAL IMPACT: The below programs would be funded from the Woodland Hills Tax Increment
Financing (TIF) district. The Woodland Hills TIF began in FY 2014-15 and will end in FY 2024. As of today,
there is a balance of $1,076,953 with anticipated expenses (between now and June 30, 2020) that total
$1,135,977 (see table below for more detail) creating a deficit in funding. However, anticipated funding
from the TIF amounts to $3,941,659 for fiscal years 2021-2024.

SYNOPSIS: A Housing Needs Assessment was completed for the City of West Des Moines by Western
Economic Services and received by City Council on July 9, 2018. Using information from the Assessment,
staff developed funding allocations for the programs in 2018, which were approved by City Council on
August 20, 2018.

Since August 2018, the Woodland Hills TIF funded one round for Upper Story Housing. One program was
removed from the allocation (housing transition program) due to unforeseen obstacles and was not
utilized. The original allocated funds to that program ($1,000,000) have been reallocated to other
programs. Additional funds, of $675,000, (funding 39 units rather than original 30 units at $75,000 each)
have been added to the Upper Story Housing Program because of the success of Round 1 and 2 with more
applications for units than expected. Specifically, in Round 2, the City Council had allocated enough funds
for 15 units (15 units * $75,000 = $1,125,00), yet applications came in for 24 units ($1,800,000). These
additional funds were added to the Down Payment Assistance Program based on the success of
Neighborhood Finance Corporation’s Project Reinvest.

Budget for 1-1-2020 to 6-30-2020

| Expenses | Revenue

Balance as of 1-1-2020
1,076,953

Expenses expected between 1-1-2020 and 6-30-2020
Upper Story Housing Program Round 1 - $1,125,000
Other housing programs contributions — $10,976.68 1,135,977 (59,024)

Upper Story Housing Round 2 requests
Originally budgeted - $1,125,000 1,800,000 (1,859,024)

Fund expected, based on estimates, to be received from Woodland Hills TIF:

6-30-2021 1,238,537
6-30-2022 1,239,537
6-30-2023 1,239,537
6-30-2024 223,048
3,941,659 |
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Budget for 6-30-2021 to 6-30-2024

Funds available in Woodland Hills TIF during this time - $2,082,635 ($3,941,659.00 — $1,859,024)

Other Housing Commitments (MHIP, DCLHTF, DMMHA Section 8) — 3 years of payments $50,000
Upper Story Housing in Valley Junction — Round 3 — 20 units up to $75,000/unit $1,500,000
Owner-Occupied Rehabilitation — 20 houses at $15,000/house $300,000
D_own payment Agsistance_ -20 I(_)w-moderate income homebuyers through Neighborhood $200.000
Finance Corporation’s Project Reinvest ’

Unbudgeted funds to address possible needs as they arise $32,635

This funding allocation was presented to the Finance & Administration Subcommittee (January 8, 2020)
The subcommittee fully supports the allocation.

RECOMMENDATION: Staff is recommending that the City Council direct staff to proceed with
implementation of the proposed programs and budget amendments necessary to carry out the

programs.

Lead Staff Member Christine Gordoa, éCP. Housing Planner

STAFF REVIEWS
Department Director Clyde Evans, Community & Economic Development Director
Appropriations/Finance Tim Stiles ﬂ({f;
Legal \/

Agenda Acceptance

LV

@&

PUBLICATION(S) (if applicable)

SUBCOMMITTEE REVIEW (if applicable)

Published In Noticing not required Committee Finance & Administration
Date(s) Published Date Reviewed January 8, 2020
Recommendation | YesX | No O | split O
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7(c)

CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

ITEM: Upper Story Housing Program (Round 2) — Approval of DATE: January 21, 2020
Recommendations for funding — City Initiated

RESOLUTION: Approval of Recommendations for Funding

FINANCIAL IMPACT: On August 20, 2018, the City Council authorized funding of $1,800,000 to support
the Upper Story Housing Program from the Woodland Hills Tax Increment Financing (TIF) district.
Applications were received that totaled more than available funds. On December 16, 2019, the Due
Diligence Committee reviewed two applications necessitating funds in the amount of $1,800,000 ($75,000
per unit times 24 units). On January 8, 2020, the Finance and Administration City Council Sub-Committee
(F&A) supported additional funds of $675,000 from Woodland Hills TIF to fund all units in the applications.

SYNOPSIS: On December 16, 2019, the Due Diligence Committee was convened to review two (2)
applications for assistance under the Upper Story Housing Program Round 2. Attached is the scoring
criteria used by the committee to evaluate the applications (Exhibit I).

One application is from Junction House 329, LLC (Scott Cutler) for 329 5 Street (with a signed
purchased agreement between Junction House 329 LLC and Richard and Andrea Doggett) and the other
is from Taxium, LLC (Ryan Wiederstein) for 315 5'" Street.

329 5™ Street
e New construction with housing units on second and third floor and retail space on first floor
e 16 units total — 16 are affordable (16 @ 61-80% Area Median Income (AMI)
e Upper Story Housing allocation is $1,200,000 ($75,000/unit)

315 5" Street
e New construction with units on second floor and retail space on first floor
e 8 units total — 8 are affordable (2 @ 30% Area Median Income (AMI), 1 @ 31-50% AMI, 1 @ 51-
60% AMIl and 4 @ 61-80% AMI)
e Upper Story Housing allocation is $600,000 ($75,000/unit)

The following is the average score of each application from the Due Diligence Committee:

[ Category Possible Points | 329 5t Street 315 5t Street |
Owner/Developer Investment Ratio 4 4.0 4.0 "
Housing Affordability 5 1.0 4.0
Economic Impact 6 6.0 6.0
Impact on Historic WDM Market 5 5.0 5.0

| Visual Impact 5 4.7 1.8

| Financial History 5 5.0 5.0
Financial Viability 5 4.8 5.0

TOTAL 35 | 30.5 30.8

On January 8, 2020, the Finance and Administration City Council Subcommittee reviewed the recommendations
of the Due Diligence Committee. After a discussion of the item, the Subcommittee voted to approve the
recommendations of the Due Diligence Committee to award both applications at full funding requested. F&A's
recommendations also included the recommendation of the Due Diligence Committee to have the City Council
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authorize applicants to file for a building permits and to be able to begin construction after the permit had been
issued.

Upon approval of the awards, staff will notify the applicants of their approval, and begin the process of getting
sighed Development Agreements with each applicant. The Development Agreements will come back to the City
Council for approval at a future date.

OUTSTANDING ISSUES (if any): There are no outstanding issues.

RECOMMENDATION: That the City Council 1) Approve the F&A Subcommittee recommendations for assistance
from the Upper Story Housing Program Round 2; 2) Approve the award so recipients may apply for building
permits and begin construction upon issuance of those permits; and 3) direct staff to prepare Development
Agreements with the program recipients.

Lead Staff Member: Christine Gordo_ﬁ AICP, Housing Planner

STAFF REVIEWS
Department Director i (Ayde Evans, Community and Economic Development Director
Appropriations/Finance fr/‘ .
Legal "/ A\
Agenda Acceptance w )
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In N/A | cCommittee Finance & Administration
Date(s) Published N/A Date Reviewed January 8, 2020
Letter sent to surrounding property owners | N/A Recommendation Yes X [ No O [ Split OJ
Attachments:
Exhibit| - Scoring Form for the Upper Story Housing Program
Exhibit Il - Resolution
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[Type here] EXHIBIT |

Upper Story Housing Program Selection Scoring Criteria

Owner/Developer Investment Ratio Point value:

e Non-City investment equals 25% - 49% of forgivable loan request: 1 point

e Non-City investment equals 50% - 99% of forgivable loan request: 2 points

¢ Non-City investment equals 100% - 199% of forgivable loan request: 3 points
¢ Non-City investment equals 200% or more of forgivable loan request: 4 points

Housing Affordability Point value:

e At least one rental unit is created in 1 income category (<30% AMI, 31-50% AMI, 51-60% AMI, 61-80, >80% AMI):
1 point

e At least one rental unit is created in 2 income categories (<30% AMI, 31-50% AMI, 51-60% AMI, 61-80, >80%
AMI): 2 points

e At least one rental unit is created in 3 income categories (<30% AMI, 31-50% AMI, 51-60% AMI, 61-80, >80%
AMI): 3 points

e At least one rental unit is created in 4 income categories (<30% AMI, 31-50% AMI, 51-60% AMI, 61-80, >80%
AMI): 4 points

e At least one rental unit is created in each of the 5 income categories (<30% AMI, 31-50% AMI, 51-60% AMI, 61-
80, >80% AMI): 5 points

Economic Impact Point value:

Total value of improvements
e $20,000 or less: 1 point
$20,001 - $50,000: 2 points
$50,001 — $100,000: 3 points
$100,001 - $250,000: 4 points
$250,001 - $500,000: 5 points
> $500,001: 6 points

Impact on Historic West Des Moines Market Point value:

Needs identified according to Valley Junction Market Analysis or
Historic West Des Moines Master Plan
Up to 5 points awarded

Visual Impact Point value:

Up to 5 points awarded
Financial History Point value:

e Positive net income 1 of last 3 years: 1 point
e Positive net income 2 of last 3 years: 3 points
e Positive net income each of the last 3 years: 5 points

Point value:
Financial Viability
Up to 5 points awarded Point value:
Total Points Awarded Point Value: /35 points

S:\_Housing\Upper Story Housing Program\Score sheet - Final version.docx





EXHIBIT I

RESOLUTION

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WEST DES MOINES, IOWA APPROVING FUNDING
AFFORDABLE HOUSING GRANTS UNDER THE UPPER STORY HOUSING PROGRAM (ROUND 2) FROM THE
WOODLAND HILLS TAX INCREMENT FINANCING (TIF) DISTRICT FOR REDEVELOPMENT IN VALLEY
JUNCTION

WHEREAS, the City Council of the City of West Des Moines, lowa wishes to promote affordable housing
within the City of West Des Moines; and

WHEREAS, the continued quality growth of mixed use within the City aids in the creation of affordable
housing; creates an increase in tax base; and the general economic well-being of the City; and

WHEREAS, the City Council has the opportunity to influence the location and/or expansion decision of the
owners of property in the Valley Junction area of the City.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF WEST DES MOINES DOES ENACT THE FOLLOWING
AFFORDABLE HOUSING INCENTIVE POLICY FOR THE UPPER STORY HOUSING PROGRAM:

That the City Council: 1) Approves the F&A Subcommittee recommendations for assistance from the Upper
Story Housing Program Round 2; 2) Approves the award so recipients may apply for building permits and begin
construction upon issuance of those permits; and 3) Directs staff to prepare Development Agreements with
the program recipients.

The City of West Des Moines City Council may, at its sole discretion, offer the following incentive to those
developers wishing to provide affordable housing in Valley Junction in the City of West Des Moines. The
City Council is in no way obligated to offer this incentive to any property owner or developer that meets
the criteria and requirements of the Upper Story Housing Program.

The following applications are approved for funding in the amounts listed from the Upper Story Housing
Program Round 2:

Junction House 329 LLC — 329 5% Street $1,200,000
Ryan Wiederstein — 315 5 Street $600,000
Total  $1,800,000

Funding of applications is dependent upon approval of a Development Agreements between the City, the
property owners, and the developer guaranteeing the affordable housing units are created and retained

and submission of documentation of work once completed.

Passed and approved by the City Council on the 21* day of January, 2020

Steven K. Gaer, Mayor

ATTEST:

Ryan T. Jacobson, City Clerk

S:\_Housing\Woodland Hills TIF\Upper Story Housing Program\Round 2\City Council Resolution Approving Award
of Funds Upper Story Housing Program Round 2 - 1-21-2020.docx






8(a)

CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

ITEM: 2018-19 FY Comprehensive Annual Financial Report  DATE: January 21, 2020

FINANCIAL IMPACT: No direct impact

BACKGROUND: The Code of Jowa requires the City to publish a complete set of audited
financial statements within nine months of the close of each fiscal year. The Comprehensive
Annual Financial Report (CAFR) included with this agenda item fulfills this requirement for the
fiscal year ended June 30, 2019.

The Code of Jowa further requires that audits for cities of our size be conducted by either the
State Auditor or by a certified public accounting firm selected by the City Council. This CAFR
was audited by Eide Bailly LLP of Dubuque, Iowa, and they have issued an unmodified opinion
on the financial statements. Eide Bailly concluded in their report, located on pages 17-19 of the
CAFR, that the statements fairly present the City’s financial position in all material respects.

Management’s Discussion and Analysis, beginning on page 20 of the CAFR, provides an
overview of the report and presents financial highlights.

In addition to the opinion on the financial statements, Eide Bailly issued Independent Auditor’s
Reports on the following: 1) Internal Control Over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards, 2) Compliance for the Major Federal Program and Report on
Internal Control Over Compliance Required by the Uniform Guidance.

The first report listed above noted no deficiencies that were considered to be a material weakness
or a significant deficiency. There were no findings for Federal Awards. Please refer to page 144
for a summary of the Independent Auditor’s Results. Four findings of immaterial instances of
noncompliance related to required statutory reporting are described on pages 145 through 147.

OUTSTANDING ISSUE: Pending direction from Council, staff is prepared to discuss the
CAFR with the Finance & Administration Committee at the following regularly scheduled

meeting on February 5, 2020.

RECOMMENDATION: Receive and file report. Refer to Finance and Administration
Committee.

Lead Staff Member: Lesley Montgomery, CPA Accounting Manageré ¥v )

STAFF REVIEWS Ag
Department Director - Tim Stiles, Finance Director w,,
Appropriations/Finance /
| Legal
| Agenda Acceptance @
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committes Finance & Administration
Dates(s) Published Date Reviewed
Recommendation Yes I No [ Split
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THE CITY OF

West Des Moinese

www.wdm.iowa.gov

Finance Department -

4200 Mills Civic Parkway
P.0. Box 65320 '
West Des Moines, IA 50265 0320

515-222-3600
FAX 515-222-3640

3 Aaa"
‘Credit Rating
Moody’s

. 6m’
_ Credit Rating
. Standard & Poor’s

January 10, 2020

Honorable Mayor, Members of the City Coungil, and
Citizens of the City of West Des Moines, lowa: -

Chapter 11 of the Code of lowa requires the Crty of West Des Moines {the “City") to publish
a complete set of audited financial statements within nine months of the close of each
fiscal year. This comprehensive annual financial report has been published to fuffill this

'requrrement for the fiscal year ended June 30, 2019.
This report consists of management’s representations concerning the finances of the City.

Management assumes full responsibility for the completeness: and relrabrlrty of all the
information, based upon a comprehensive framework of internal control -establishéd for
this purpose. The cost of internal controls should not exceed anticipated benefits;
therefore, the objectrve is to provide reasonable, rather than absolute assurance that the
financial statements are free of any material misstatements.

Eide Bailly LLP a firm of licensed certified public- accountants haé issued an unmodified
opinion on the statements which has been publrshed herein, |mmedrately preceding the.
financial section-of the report.

Management's discussion and analysis of .the basic financial statements (MD&A)
immediately follows the independent auditor’s report and provides a narrative introduction,

-overview, and analysis. This letter of transmittal is intended to complement the MD&A and

they should be read in conjunction.

Profile of the City .

The City was mCorporated as Valley Junction in 1893, changed its name to West Des
Moines in 1938, and is now the Iargest suburb of lowa’s capital city of Des Moines. This
year marked the 126 annrversary of the City.

Centrally located in lowa, the City is currently comprised of approximately 48.2 square
miles -spanning portions of Polk, Dallas, Warren, and Madison counties (total area was
unchanged during the most recent fiscal year). The City's population continued to grow at
a steady pace; totaling 66,641 residents according to-the most recently-available United
States. Census Bureau estimate (dated July 1, 2018). The City has grown its populatlon
17.7% since the 2010 Census 43.6% since 2000, and 110.2% since 1990.

Policy-making and Iegrslatrve authonty in the City are vested in a governing council. The’
City Council consists of a mayor and five council members; all are elected on a non-
partisan basis. Three of the council members are elected by ward and two, as well as the -
mayor, elected at large. For continuity purposes, the mayor and council members serve
four-year staggered terms with elections held every two years. The City Council makes:

-policy decisions for the City through the enactment of ordinances, resolutions and motions.

The Council is also responsible for adopting operating and capital budgets, appointing
committees, hiring a city manager and city attorney, and apporntrng a city clerk.





The City Manager, as the City’s chief administrative officer, is responsible for implementing policy decisions of the Council,
overseeing day-to-day operations, and hiring department directors. Departments of the City include Community & Economic
Development, Development Services, Emergency Medical Services, Engineering, Finance, Fire, Human Resources,
Human Services, Legal, Parks & Recreation, Police, and Public Services. The City also maintains a public library which,
through state statute, is governed by a separate Board of Trustees. However, the library and its employees are also
considered a city department as they are budgeted funds by the City Council and routinely follow the general operating
policies and procedures implemented by the City.

Public elementary and secondary education services for residents of West Des Moines are provided by six separate public
school districts — Des Moines, Norwalk, Van Meter, Waukee, West Des Moines, and Winterset — in addition to several
parochial schools. Public water services are provided primarily by the West Des Moines Water Works with scant areas of
the City served by Des Moines Water Works. Each of the public school districts or water works entities have the ability to
issue separate debt which is not an obligation of the City; therefore the financial statements of these entities have not been
included in this report.

The City’s annual budget serves as the foundation for financial planning and control. Each fall, staff from each of the City’s
departments submits budgetary requests and discusses appropriation levels for their department related to the upcoming
fiscal year. Using these requests as well as staffing and revenue projections produced by the finance department, the city
manager prepares a preliminary budget. The proposed budget is presented to the Mayor and City Council for discussion
during workshops, and a public hearing is held before Council ultimately votes on the City’s budget. By state statute, the
budget for each fiscal year must be adopted by the Council and filed with the State prior to March 31stof the preceding fiscal
year. The state mandates that the City maintain legal spending control at the function level, which consists of Public Safety,
Public Works, Health and Social Services, Culture and Recreation, Community and Economic Development, General
Government, Capital Projects, Debt Service, and Business-type expenditures.

Local Economy

Based on the most recently-available US Census estimate (July 1, 2018), West Des Moines ranks as the 8 largest city by
population in the State of lowa. By contrast, it currently ranks 3 in terms of overall taxable property valuation as of January
1, 2018, 2" in the collection of hotel/motel tax revenues during fiscal 2019, and 4t in lowa overall in terms of taxable retail
sales during fiscal 2018 (2019 data not available at report date).

The median household income in the City continues to exceed both the national and state averages. According to the US
Census Bureau, at the end of 2017 (most recently-available data), the median household income in the City was $73,764,
which compares favorably to the State of lowa median of $56,570 and the national median of $57,852.

The City continues to grow high quality jobs, mainly in the office and retail sectors. Housing continues to expand westward
with @ mix of rentals and owner-occupied single-family housing, as well as a significant supply of multi-family housing -
apartments, condos, and townhomes — which has grown over the past decade in response to great demand. In response
to the City becoming a desirable place for retirees, a number of senior living and continuum of care facilities have been
developed in recent years. Fiscal 2019 saw 233 new single family homes constructed along with 4 new multi-family projects
containing 170 units. Rental rates and occupancy percentages are well above the average for the state and region.

Business development projects over the past fiscal year include the Microsoft's continued efforts to add data center capacity
— its first center (Mountain) saw its fourth and final phase completed during the year while its second center (Alluvion) nears
completion and a third center (Osmium) initiated its first phase of construction. The Osmium data center, which is planned
to be the largest of its kind in the US by the company, represents the City’s first significant development in Warren and
Madison counties and will consist of several phases of construction over the next few years.

Other development projects included office buildings, restaurants, entertainment facilities, and retail establishments around
the Jordan Creek Town Center and the Jordan Creek Parkway and Mills Civic Parkway corridors. During fiscal 2019 the
City saw a total of 9 new commercial buildings constructed with an estimated value of $77 million — the largest of which,
Westfield Office Building, could carry up to $27 million of valuation when fully assessed. Development agreements
negotiated and signed during 2019 with Sammons Financial Group and the lowa Clinic guarantee future office construction
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projects of $55 million and $50 million, respectively, to be constructed in the upcoming year.

Fiscal 2019 saw a total of $249 million of overall building permit activity, which still strong, represents a slight downturn from
totals of $323 and $288 million the prior two fiscal years, respectively. The four fiscal years prior to those each exceeded
$400 in building permits annually with much of that activity generated by Microsoft. The pace slowed but it is anticipated
that fiscal 2020 will benefit significantly from permits required for Microsoft's Osmium.

The City emphases on a creative but sound economic development strategy which offers plans to businesses seeking to
grow within or relocate to the City. During fiscal 2017 and 2018 several economic incentive programs (a combination of
grants and no-interest loans) were developed to energize the Valley Junction area. During 2019 many of the underlying
projects have been undertaken and are nearing completion. These Valley Junction area incentives, with three rounds of
funding completed and a fourth forthcoming, have seen estimated private investment of over 4 times the cost of the incentive
program.

Relevant Financial Policies and Long-term Financial Planning

The City continues to be cautious when estimating property tax revenue, ancillary revenue, and investment returns, as well
as use conservative expense figures to establish rates and balance the budget into upcoming fiscal years. These tactics
ensure that adequate funding for services will be available in future budget cycles.

For budgetary and planning purposes, management strives to maintain an unassigned, undesignated general fund balance
equal to or slightly exceeding 25% of total general fund expenditures. These funds are necessary to meet cash flow needs
during the initial months of the new fiscal year as property tax revenue, the primary source of funding for general operations,
is collected semi-annually with the respective county treasurers remitting the vast majority of those taxes to the City in the
months of October and April.

During the annual budgeting process, the City evaluates the property tax rate for comparison to other cities of similar size
and to determine that there will be sufficient revenue to provide the services deemed necessary by the City Council. Fees
and charges for services are also evaluated annually to ensure they keep pace with the cost of providing these specific
services. The City strives to maintain or increase its diversified revenue sources, to provide for greater financial stability.

Included in the operating budget are costs associated with the City’s capital equipment replacement schedule. This money
is set-aside annually to ensure funding is available for the timely replacement of vehicles and heavy equipment that are no
longer cost effective to maintain. In addition, during each budget cycle the City Council and staff update the City’s multi-
year capital improvement plan, including funding of priority projects, based on community input and other data. Among the
data available is information from a street management system which assesses and prioritizes street maintenance needs
over a multi-year cycle.

Major Initiatives and Accomplishments

On July 3, 2019, S & P Global (Standard and Poors) reviewed and reaffirmed its highest rating (AAA) to the City’s general
obligation bonds. Prior to that, on May 3, 2018, Moody’s Investors Services reaffirmed its Aaa rating on the City’s bonds.
The City continues to hold the highest available rating from both Moody’s Investor Services and S & P Global, a distinction
it has held since 2010. Each of the agencies cites the City’s financial positions and conservative fiscal management as
strengths.

As of June 30, 2019, the City was one of approximately 100 in the United States to have the distinction of carrying the
highest rating from both agencies. The City's financial positions remain strong and for the fiscal year ended June 30, 2019,
the City reported a slight $0.8 million deficit, which brought the general fund reserves to $39.9 million, or 63.6% of annual
general fund operating expenditures.

During 2019, the City began construction of a $42 million sports and recreation facility (the MidAmerican Energy Rec Plex)
which will serve the community with two NHL-sized ice sheets, hardwood basketball/volleyball courts, a full-field indoor
soccer/football/multi-sport space, outdoor artificial turf, lighted fields, multi-purpose rooms, offices, and a sports therapy
clinic. The facility is expected to come on-line during 2020 and is funded by a variety of sources, including private donations,
grants, sponsorships, and city sources including bonds backed by hotel/motel tax revenues and surplus sewer utility funds.
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Financial Awards

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a Certificate of
Achievement for Excellence in Financial Reporting to the City of West Des Moines for its Comprehensive Annual Financial
Report for the fiscal year ended June 30, 2018. This was the 26™ consecutive year that the City has received this prestigious
award. In order to be awarded a Certificate of Achievement, a government must publish an easily readable and efficiently
organized comprehensive annual financial report. This report must satisfy both generally accepted accounting principles
(GAAP) and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current Comprehensive Annual
Financial Report continues to meet the Certificate of Achievement Program’s requirements and again this year will be
submitting it to the GFOA to determine eligibility for another certificate.

Additionally, for the 21st consecutive year the City received the GFOA’s Distinguished Budget Presentation Award for its
annual budget document related to the fiscal year beginning July 1, 2019. In order to qualify for the Distinguished Budget
Presentation Award, the City’s budget document was judged and deemed proficient in several categories, including as a
policy document, a financial plan, an operations guide, and a communications device.

Acknowledgements

Elected officials and staff take great pride in providing high quality municipal services, including transparent and clear
financial reporting and budgeting. The City’s continued recognition of reporting excellence by the GFOA, the City’s
continuing AAA bond rating, and a #1 ranking by the Des Moines Business Record as the most conducive city for business
in Central lowa for twenty consecutive years, are all reflective of competiveness, efficiency, and attention to detail.

Preparation of this report was accomplished through the dedicated services provided by the Finance Department staff. We
would like to express our appreciation to all members of the department who assisted with the audit and contributed to the
preparation of this report, including our audit firm Eide Bailly LLP. Likewise, we wish to extend our sincere appreciation to
the Mayor and members of the City Council for their interest in and support of our efforts to conduct the City’s financial
operations in the most responsible and progressive manner.

Respectfully submitted,

Tom Hadden Tim Stiles
City Manager Finance Director
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EideBailly.

CPAs & BUSINESS ADVISORS

Independent Auditor’s Report

To the Honorable Mayor and
Members of the City Council
City of West Des Moines, lowa

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-
type activities, each major fund, and the aggregate remaining fund information of the City of West Des
Moines, lowa, (City) as of and for the year ended June 30, 2019 and the related notes to the financial
statements, which collectively comprise the City’s basic financial statements as listed in the table of
contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.

What inspires you, inspires us. | eidebailly.com
1545 Associates Dr., Ste. 101 | Dubuque, IA 520022299 | T563.556.1790 | F 563.557.7842 | EOE

17





We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information of the City of West Des Moines, lowa, as of June 30,
2019, and the respective changes in financial position and, where applicable, cash flows thereof for the
year then ended in accordance with accounting principles generally accepted in the United States of
America.

Emphasis of Matter

As discussed in Note 18 to the financial statements, the City changed the components of the reporting
entity during the year, and accordingly, has restated the related fund balances and net position as of
June 30, 2018. Our opinions are not modified with respect to this matter.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and the other required supplementary information listed in the table of contents
be presented to supplement the basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers
it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally accepted in
the United States of America, which consisted of inquires of management about the methods of
preparing the information and comparing the information for consistency with management’s responses
to our inquires, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the City of West Des Moines, lowa’s financial statements. The introductory section,
combining nonmajor fund financial statements, and statistical section are presented for purposes of
additional analysis and are not a required part of the financial statements. The accompanying schedule
of expenditures of federal awards is presented for purposes of additional analysis as required by the
audit requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance), and is
also not a required part of the financial statements.
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The combining nonmajor fund financial statements and the schedule of expenditures of federal awards
are the responsibility of management and were derived from and relate directly to the underlying
accounting and other records used to prepare the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the combining nonmajor fund
financial statements and the schedule of expenditures of federal awards are fairly stated, in all material
respects, in relation to the basic financial statements as a whole.

The introductory and statistical sections have not been subjected to the auditing procedures applied in
the audit of the basic financial statements and, accordingly, we do not express an opinion or provide any
assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated January 10,
2020, on our consideration of the City of West Des Moines, lowa’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, grant
agreements, and other matters. The purpose of that report is solely to describe the scope of our testing
of internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the effectiveness of the City’s internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the City’s internal control over financial reporting and compliance.

é‘v,cfw@uf

Dubuque, lowa
January 10, 2020
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City of West Des Moines, lowa
Management's Discussion and Analysis
For Fiscal Year Ended June 30, 2019

As management of the City of West Des Moines, lowa (the “City”), we offer readers of the City’s financial statements this
narrative overview and analysis of the financial activities of the City for the fiscal year ended June 30, 2019. We encourage
readers to consider the information presented here in conjunction with additional information that we have furnished in our letter
of transmittal, which is located in the Introductory Section at the front of this report.

Financial Highlights

At June 30, 2019, assets and deferred outflows of resources of the City exceeded liabilities and deferred inflows by $667 million.
Of this amount, $63 million is unrestricted and may be used to meet the government’s ongoing obligations to citizens and
creditors. By comparison, for the fiscal year ended June 30, 2018, assets and deferred outflows exceeded liabilities and deferred
inflows by $635 million, of which $65 million was unrestricted.

The City’s total net position increased by $32 million during the fiscal year ended June 30, 2019. Governmental activities
increased by $18 million and business-type activities increased by $14 million. The City continues to be able to report positive
balances in all three categories of net position; for the government as a whole, as well as its separate governmental and
business-type activities. A considerable portion of expenditures each year were for capital assets, which allowed for increases
to net position.

As of the close of the current fiscal year, the City’s governmental funds reported combined ending fund balances of $139 million,
down slightly from $145 million in the prior year. A portion of the decrease can be attributed to reclassification of activity related
to the city’s dispatching center (Westcom) — which was previously categorized within the general fund and nonmajor Public
Safety fund, but due to its growth and underlying inter-city operating agreement is now classified as an enterprise fund (Note 18
can be found on page 83 for additional explanation). The unassigned portion of the City’s governmental fund balance, which is
available for spending at the City’s discretion, totaled $38.8 million at June 30, 2019, decreasing slightly by $1.6 million.

The City continues to hold the highest available bond rating from Moody’s Investor Services and S&P Global (Standard & Poors).
Each of the agencies cites the City’s financial position and conservative fiscal management as strengths.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the City’s basic financial statements, which are comprised
of three components: 1) government-wide financial statements, 2) fund financial statements, and 3) notes to basic financial
statements. This report also contains other supplementary information.

Government-wide financial statements. The government-wide financial statements are designed to provide readers with a
broad overview of the City’s finances, in a manner similar to private-sector business.

The Statement of Net Position presents information on all of the City's assets, deferred outflows of resources, liabilities, and
deferred inflows of resources, with the difference reported as net position. Over time, increases or decreases in net position
may serve as a useful indicator of whether the financial position of the City is improving or deteriorating.

The Statement of Activities presents information showing how the City’s net position changed during the most recent fiscal year.
All changes in net position are reported as soon as the underlying event giving rise to the change occurs, regardless of the
timing of related cash flows. Thus, revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused vacation leave).
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City of West Des Moines, lowa
Management's Discussion and Analysis
For Fiscal Year Ended June 30, 2019

Both of the government-wide financial statements distinguish functions of the City that are principally supported by taxes and
intergovernmental revenues (governmental activities) from other functions that are intended to recover all or a significant portion
of their costs through user fees and charges (business-type activities). The governmental activities of the City include public
safety, public works (roads, engineering, and traffic controls), health and social services, culture and recreation, community and
economic development, general government, and interest on long-term debt. The business-type activities of the City include
sanitary sewer, storm water, Westcom, the MidAmerican Energy RecPlex, and solid waste operations,.

The government-wide financial statements include only those balances of the City of West Des Moines, as the primary
government. The West Des Moines Community School District, the Waukee Community School District, the Des Moines
Independent School District, the Norwalk Community School District, the Van Meter Community School District, the Winterset
Community School District, and West Des Moines Water Works provide services to the citizens of West Des Moines but do not
meet established criteria to be component units of the City, and thus are not included in this report.

The government-wide financial statements can be found on pages 34 through 37 of this report.

Fund financial statements. A fund is defined as a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific activities or objectives. The City of West Des Moines, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All of the
City's funds can be divided into three categories: governmental funds, proprietary funds, and fiduciary funds, which are described
in further detail as follows:

Governmental funds are used to account for essentially the same functions reported as governmental activities in the
government-wide financial statements. However, unlike the government-wide financial statements, government fund
financial statements focus on near-term inflows and outflows of spendable resources, as well as on balances of
spendable resources available at the end of the fiscal year. Such information may be useful in evaluating a
government’s near-term financing requirements, and is typically the basis used in developing the next annual budget.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is useful
to compare the information presented for governmental funds with similar information presented for governmental
activities in the government-wide financial statements. By doing so, readers may better understand the long-term
impact of the City’s near term financing decisions. Both the governmental fund balance sheet and governmental fund
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this
comparison.

The City maintains sixteen individual governmental funds. Information is presented separately in the Balance Sheet -
Governmental Funds and in the Statement of Revenues, Expenditures, and Changes in Fund Balances -
Governmental Funds for the General Fund, Road Use Tax Fund, Tax Increment Financing Fund, Debt Service Fund,
and Capital Projects Fund, all of which are considered to be major funds. Data from the other eleven governmental
funds are combined into a single, aggregated presentation under the column heading Nonmajor Governmental Funds.
Individual fund data for each of these nonmajor governmental funds is provided in the form of combining statements
elsewhere in this report.

The City presents budgetary information as allowed by GASB Statement No. 41. The City adopts an annual
appropriated budget for the activity of all funds except agency funds. Formal and legal budgetary control as required
by state statute is based upon nine major classes of expenditures known as functions, not by fund or fund type.

The basic governmental fund financial statements can be found on pages 38 through 41 of this report.
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City of West Des Moines, lowa
Management's Discussion and Analysis
For Fiscal Year Ended June 30, 2019

Proprietary funds consist of two different types of funds. Enterprise funds are used to report the same functions
presented as business-type activities in the government-wide financial statements. The City uses internal service funds
to account for its vehicle replacement, vehicle maintenance, health and dental insurance program, workers’
compensation program and technology replacement. Because these services predominantly benefit governmental
rather than business-type functions, they have been included within governmental activities in the government-wide
financial statements.

Proprietary funds provide the same type of information as the government-wide financial statements, only in more
detail. The proprietary fund financial statements provide separate information for the major sanitary sewer operations
fund, the major storm water operations fund, the major Westcom fund, the major MidAmerican Energy RecPlex fund
and the nonmajor solid waste operations fund. Conversely, all internal service funds are combined into a single,
aggregated presentation in the proprietary fund financial statements. Individual fund data for internal service funds is
provided as combining statements elsewhere in this report.

The basic proprietary fund financial statements can be found on pages 42 through 47 of this report.

Fiduciary funds are used to account for resources held for the benefit of parties outside the government. Fiduciary
funds are not reflected in the government-wide financial statements because the resources of those funds are not
available to support the City’s own programs. The accounting used for fiduciary funds is much like that used for
proprietary funds.

The basic fiduciary fund financial statements can be found on page 48 of this report.

Notes to basic financial statements. The notes included herein provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to basic financial
statements can be found on pages 49 through 84 of this report.

Other information. In addition to the basic financial statements and accompanying notes, this report also provides certain
required supplementary information concerning the City, including a schedule of changes in the City’s total OPEB liability, the
City's proportionate share of the net pension liability and related contributions for both of the City’s pension plans, a budgetary
comparison based on the City’s legal level of budgetary control, and infrastructure condition and maintenance records which
are required as the City has elected to use the modified approach for reporting much of its infrastructure. This approach to
recording infrastructure is explained in detail on page 28, while other required supplementary information can be found on pages
93 through 96 of this report.

The combining statements referred to earlier in connection with nonmajor governmental funds and internal service funds are
presented immediately following the required supplementary information on infrastructure. Combining statements and schedules
can be found on pages 98 through 107 of this report.

Government-Wide Financial Analysis

Net position may serve as a useful indicator of a government's financial standing. At June 30, 2019, the City’s assets and
deferred outflows of resources exceeded liabilities and deferred inflows by $667 million. The City’s Net Position is allocated on
the basis of function and categorized as either supporting a governmental or business-type purpose. A summary and discussion
of Net Position is discussed on the following page.
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City of West Des Moines, lowa
Management's Discussion and Analysis
For Fiscal Year Ended June 30, 2019

City of West Des Moines
Net Position
(in thousands of dollars)

Governmental Activities Business-Type Activities Total
2018 2018 2018
2019 (As Restated) 2019 (As Restated) 2019 (As Restated)
Assets
Current and other assets $ 260,257 $ 253,386 $ 41,897 $ 48,702 $ 302,154 $ 302,088
Capital assets, net of depreciation 563,337 527,503 141,052 122,424 704,389 649,927
Total assets 823,594 780,889 182,949 171,126 1,006,543 952,015
Deferred Outflows
Pension related 10,848 10,300 637 693 11,485 10,993
OPEB related 466 253 54 29 520 282
Advance refunding related 93 103 - - 93 103
Total deferred outflows 11,407 10,656 691 722 12,098 11,378
Liabilities
Current liabilities 34,758 31,999 1,929 3,568 36,687 35,567
Long-term liabilities outstanding 236,391 213,094 2,951 3,160 239,342 216,254
Total liabilities 271,149 245,093 4,880 6,728 276,029 251,821
Deferred Inflows
Unavailable revenue, property taxes 74,220 75,510 - - 74,220 75,510
Pension related 1,150 552 300 223 1,450 775
OPEB related 20 - 2 - 22 -
Total deferred inflows 75,390 76,062 302 223 75,692 76,285
Net position
Net investment in capital assets 430,464 420,227 139,578 121,981 570,042 542,208
Restricted net position 27,883 27,130 5,576 1,365 33,459 28,495
Unrestricted net position 30,115 23,033 33,304 41,551 63,419 64,584
Total net position $ 488,462 $ 470,390 $ 178,458 $ 164,897 $ 666,920 $ 635,287

The largest portion of the City’s net position (85% of the total) represents its investment in capital assets (e.g., land, buildings,
equipment, and infrastructure), less all outstanding debt used to acquire those assets. The City uses the capital assets to provide
services to its citizens; consequently these assets are not available for future spending. Although the City’s investment in capital
assets is reported net of related debt, it should be noted the resources needed to repay this debt must be provided from other
sources, since the capital assets themselves cannot be liquidated to cover the liabilities. Overall, the net investment in capital
assets increased $27.8 million from the previous year. The increases were in support of both governmental activities and
business-type activities and are indicative of the City’s ongoing commitment to provide quality infrastructure assets in the
community, and its effort to aggressively repay debt related to those assets.

An additional portion of the City’s net position (5% of the total) represents resources that are subject to external use restrictions.
These amounts fluctuate annually based on the timing of restricted revenue and completion of the restricted projects or activities.
Total restricted net position increased $4.9 million during the fiscal year ended June 30, 2019.

The remaining balance of net position (10% of the total) is unrestricted and may be used to meet the City’s ongoing obligations
to citizens and creditors. Unrestricted net position decreased $1.1 million during the fiscal year ended June 30, 2019.
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A summary and discussion of the City’s Changes in Net Position during the fiscal years ended June 30, 2019 and 2018, is as

follows:
Changes in Net Position
(in thousands of dollars)

Governmental Activities Business-Type Activities Total
2018 2018 2018
2019 (As Restated) 2019 (As Restated) 2019 (As Restated)
Revenues
Program revenues:
Charges for services $ 11,538 $ 9303 $ 19,595 $ 19,184 $ 31,133 §$ 28,487
Operating grants and contributions 12,138 13,871 980 995 13,118 14,866
Capital grants and contributions 9,136 565 4,473 7,882 13,609 8,447
General revenues: - -
Property taxes 74,694 67,629 - - 74,694 67,629
Other taxes 7,732 5,065 - - 7,732 5,065
Earnings on investments 3,919 1,748 1,450 641 5,369 2,389
Other 5,160 5,770 10 24 5,170 5,794
Total revenues 124,317 103,951 26,508 28,726 150,825 132,677
Expenses
General government 11,514 9,737 - - 11,514 9,737
Public safety 32,529 30,821 - - 32,529 30,821
Public Works 27,219 17,480 - - 27,219 17,480
Health and social services 1,383 1,402 - - 1,383 1,402
Culture and recreation 11,184 10,225 - - 11,184 10,225
Community & economic development 8,695 10,593 - - 8,695 10,593
Interest on long term debt 5,410 4,945 - - 5,410 4,945
Sanitary sewer - - 10,688 10,012 10,688 10,012
Storm water - - 3,100 3,714 3,100 3,714
Westcom - - 5,322 3,076 5,322 3,076
MidAmerican Energy RecPlex - - 99 - 99 -
Solid waste - - 2,049 2,008 2,049 2,008
Total expenses 97,934 85,203 21,258 18,810 119,192 104,013
Increase (decrease) in net position before
transfers 26,383 18,748 5,250 9,916 31,633 28,664
Transfers (8,311) (3,381) 8,311 3,381 - -
Increase (decrease) in net position 18,072 15,367 13,561 13,297 31,633 28,664
Net position, beginning of year, as
restated 470,390 455,023 164,897 151,600 635,287 606,623
Net position, end of year $ 488,462 $ 470,390 $ 178,458 $ 164,897 $ 666,920 $ 635,287

Governmental Activities. Governmental revenues in the current year increased by $20.3 million, or 19.6%. The largest
contributor was capital grants and contributions, which increased $8.6 million fueled largely by infrastructure relating to the
Microsoft data center. The City’s overall property tax revenue increased $7.0 million which was caused by a combination of
capturing additional tax revenue through TIF (Tax Increment Financing) and increasing overall property valuations within the
City. Other tax revenues also increased by $2.6 million, largely because of increasing local option sales tax and hotel/motel tax
revenues. Finally, investment earnings were up significantly $2.1 million from the previous fiscal year due to increasing fund
balances and rising interest rates.

Governmental expenses increased $12.7 million, or 15.0% from the prior fiscal year and this was largely due a $9.8 million
increase in public works expenses associated with capital projects ($6.6 million), additional installment contracts incurred in the
current fiscal year ($2.3 million), and an increase in supplies, maintenance, and contractual services ($.9 million). In addition,
public safety expenses increased by $1.7 million due to an increase in police and fire FTE’s, and interest on long term debt
increased by $.5 million due to long term debt issuances.

Business-Type Activities. Revenue received through charges for services remained relatively unchanged at $19.5 million.
Capital grant and contribution revenues decreased by $3.4 million, or approximately 43.2% which relates to the Westcom
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Business-Type Activities. Revenue received through charges for services remained relatively unchanged at $19.5 million.
Capital grant and contribution revenues decreased by $3.4 million, or approximately 43.2% which relates to the Westcom
restatement. Historically, the City only included its respective portion of net assets in the government wide financials
(approximately 55%). With the conversion, the City elected to present 100% of the net assets as a business type activity for
improved transparency. Investment earnings on business cash and investments increased dramatically by $.8 million (126%)
due to increasing balances and higher interest rates. Business-type expenses increased by $2.4 million, or approximately 13.0%,
which was largely due to increased expenses by the WestCom dispatching center and the MidAmerican Energy RecPlex.

At the end of the current fiscal year, the City was able to report positive balances in all three categories of net position, both for
the government as a whole, as well as for its separate governmental and business-type activities. This was also the case in the
prior fiscal year.

Financial Analysis of the Government’s Fund Financial Statements
As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements.

Governmental Funds. The financial reporting requirements. In particular, unassigned fund balances serve as a useful measure
of a government's net resources available at focus of the City’s governmental funds is to provide information on near-term
inflows, outflows, and balances of spendable resources. Such information is useful in assessing the City’s financing at the end
of the fiscal year.

The City’s governmental funds reported combined fund balances of $139.3 million as of June 30, 2019. Of this total $38.9 million
constitutes unassigned fund balance, which is available for spending at the government’s discretion. $1.7 million of the balance
is unspendable as it relates to inventory, prepaids, and loan receivables to be collected. The remainder of the fund balance is
not available for new spending because it has already been restricted either (1) by legal requirements for debt service payments
($3.1 million); (2) for urban renewal and development in Tax Increment Financing Districts ($3.7 million); (3) for liquidation of
contracts for capital improvements ($84.7 million); or (4) various other purposes ($7.2 million).

The unassigned balance of the General Fund, the chief operating fund of the City, decreased $1.7 million, or 4.2%, to a total of
$38.8 million at June 30, 2019. The City used reserves to buyout a portion of City Hall to accommodate for the growth the City
has experienced within the last several years. As a measure of the General Fund’s liquidity, it is generally useful to compare
unassigned fund balance to total annual fund expenditures. The unassigned portion of the General Fund balance at June 30,
2019, represents approximately 61.9% of annual General Fund expenditures. The City strives to maintain an average fund
balance of at least 25.0% of General Fund expenditures for working capital needs due to fluctuations in revenue, as property
tax revenue, the overwhelming majority of revenue, is only collected semi-annually with the majority of the revenue remitted to
the City by the respective county treasurers in the months of October and April each year.

The City’s General Fund revenue saw an overall increase of $2.3 million, which includes an increase in property tax revenue of
$1.6 million. The other significant portions of the General Fund revenue increase are a $0.6 million increase in charges for
services and a $0.8 million increase in use of money and property.

General Fund expenditures increased by $5.2 million, or approximately 9.0%. The most significant portion of this increase was
rising employee costs, including salaries, pensions, and insurance. As previously mentioned, cash reserves were used to buyout
a portion of City Hall ($1.2 million) and the Westcom conversion contributed to a portion of the increase as the City’s share of
operations was previously recorded as a transfer ($1.6 million).
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The Road Use Tax Revenue collected by the State of lowa and allocated to the City increased by $370,000 (+4.7%) from the
previous fiscal year. Revenue is tied to vehicle registrations and the sale of fuel, but it is unknown whether the trend was due to
price fluctuation or other factors. An increase in transfers for the City’s road maintenance projects led to a fiscal 2019 increase
of $900,000, and the overall ending fund balance at June 30, 2019, remained at a healthy level, exceeding $13.8 million. It is
worth that noting that during fiscal 2019 the city began construction of a new Public Service Maintenance facility which is being
funded primarily with Road Use Tax dollars. The total cost of the entire project, spread over multiple years, is approximately $27
million.

The Tax Increment Financing (TIF) Fund had a fund balance of $3.7 million at June 30, 2019, which represents a decrease of
$1.2 million, or 25.4% from the prior year. There were rising levels of collections, but the primary reason for the overall decrease
was an effort to spend the remaining cash balance of $2.0 million from the Jordan Creek Urban Renewal Area towards a street
reconstruction project, and also a use of $2.0 million from the Mills Parkway Urban Renewal Area to assist in land acquisition
for the City’s MidAmerican Rec Plex facility. Since property taxes are collected in arrears, the City continues to benefit from past
growth in these areas. The property taxes collected in these special financing districts are generally transferred from the Tax
Increment Financing Fund to other funds to cover bonded debt, other loans, advances, and contracts used to finance
infrastructure improvements in these TIF districts.

The Debt Service Fund had a fund balance of $3.2 million at June 30, 2019, which represents an increase of 5.1%, from the
prior year. This increase was due to an unforeseen delay in establishing a formal debt repayment schedule for a street debt
obligation to the State of lowa. The continued long-term strategy for the fund is to maintain a minimum reserve balance
approximately equal to 25% of total interest payable each fiscal year.

The Capital Projects Fund had a fund balance of $70.9 million at June 30, 2019, which represents a decrease in fund balance
of $6.2 million, or 8.0%. The primary driver in the change is the amount of bond issuances in 2019 versus 2018. Numerous
larger-scale capital projects are to be completed in fiscal 2020 so it is anticipated that the Capital Projects Fund will be reduced
to a more typical level by the end of the upcoming fiscal year.

Proprietary Funds. The City’s proprietary funds financial statements provide detail which supports information found in the
government-wide financial statements. Total net position of the City’s Sanitary Sewer Fund at June 30, 2019, was $104.7 million.
This is comprised of a $63.4 million investment in capital assets, $39.9 million in net position, and $1.3 million of which is
restricted to use only on specific improvement projects. The net position of the Sanitary Sewer Fund increased $1.4 million, or
1.4%, which was largely the result of a planned rate increase offset slightly by a declared excess which was transferred to the
MidAmerican Rec Plex Enterprise Fund in order to fund site infrastructure.

Total net position of the City’s Storm Water Fund at the end of the current year was $64.2 million. This is comprised of $71.5
million investment in capital assets and a shortfall of $7.3 million in unrestricted net position. The negative net position is being
addressed through a multi-year rate increase, essentially raising rates by $.60 per Equivalent Residential Unit each fiscal year
beginning July 1, 2018, and extending through 2022. The current rate had been in place since fiscal year ending June 30, 2010.
In addition, the City authorized internal loans from the sewer fund to the stormwater fund in the amounts of $6.2 and $7.5 million
in fiscal years 2018 and 2019, respectively. Each loan will be repaid over a 15 year term.

Total net position of the Westcom Fund at the end of the current year was $1.6 million. This is comprised of $1.4 million
investment in capital assets (City’s share of net capital assets), $.7 million restricted by other entities (other participants share
of net capital assets), and a shortfall of $.5 million. With the restatement of the fund to full accrual, long term debt obligations
such as OPEB, pension, and compensated absences have now been recognized. In accordance with the current agreement
with participant cities, these costs have not been previously included in charges for services. This issue is currently being
discussed.
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complex is underway with a completion date in fiscal year 2020. It's worth noting that $2.0 million was transferred from the
Mills Parkway Urban Renewal Area, $1.5 million from the Sewer Fund due to fund balance excess, and $.8 million from Hotel
Motel dollars.

Total net position of the Solid Waste Fund at the end of the current year was $0.7 million, all of which was unrestricted. The
Solid Waste Fund does not have any investment in capital assets as all assets are handled by a private contractor. The fund
balance did not change significantly from the previous year.

Budgetary Highlights

The City presents budgetary information as allowed by GASB Statement No. 41. Budgets are based on nine functional areas
as required by state statute, not by fund or fund type. During the year ended June 30, 2019, disbursements exceeded the
amount budgeted in the Debt Service function, however, the expenditures and associated bond proceeds were recognized
during the fiscal year.

During the fiscal year ended June 30, 2019, there were four budget amendments, dated August 20, 2018, October 29, 2018,
February 4, 2019, and May 20, 2019. Amendments are a routine occurrence for the City and are primarily due to changes in the
timing of capital improvement projects and related grant and other receipts for these projects. Because the City’s June 30 fiscal
year end occurs during the “construction season” in lowa, it is difficult to judge in advance, that portion of construction projects
which will be in process on June 30. The budget is also routinely amended each year to adjust projected fiscal year beginning
balances to equal actual audited fund balances. Other adjustments addressed through amendment during the fiscal year
included the reclassification of Westcom from Government to an Enterprise Fund and the establishment of the MidAmerican
Energy Rec Plex Fund as an additional Enterprise Fund.

Condition Level for Street Network
(prior 3 condition assessments)

2016 2017 2018
Street subsystem:
Goal 78-80 70 70.0
Actual 80.0 73.0 73.0
2016 2017 2018
Levee subsystem:
Goal Minimally Acceptable Minimally Acceptable Minimally Acceptable
Actual Minimally Acceptable Minimally Acceptable Minimally Acceptable
2013 2015 2017
Bridge & Culvert subsystem:
Goal 81 or greater 81 or greater 81 or greater
Actual 86.4 85.6 88.5

*During FY17-18, the City began using the low a Pavement Management Program (IPMP) sponsored by low a DOT and low a State
University for the street subsystem. The new program uses a different scale compared to previous fiscal years. For more
information, please refer to the Required Supplementary Information-Modified Approach Section.
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Capital Assets and Debt Administration

Capital assets. The City’s investment in capital assets for its governmental and business-type activities as of June 30, 2019,
amounts to $704 million (net of accumulated depreciation). This investment in capital assets includes land, intangibles, fiber
network, construction in progress, buildings, improvements other than buildings (e.g. recreation trails, athletic fields, and parking
lots), vehicles and equipment, and infrastructure (e.g. roads, bridges, sanitary and storm sewer lines). The total increase in the
City of West Des Moines’ capital assets for the current fiscal year was 8.6%, and is largely due to infrastructure completed as
part of several arterial street widening projects (most notably new sections of Veterans Parkway and Grand Prairie Parkway),
and to a lesser degree, due to improvements to city building facilities (most notably City Hall renovation and commencing
construction of the new MidAmerican Energy Rec Plex and the West Public Works Building). This is slightly more than the
previous year’s increase of 6.7%, which was largely due to city infrastructure improvements (streets).

The City has elected the option to use the modified approach for reporting infrastructure within the governmental activities, as
allowed by GASB Statement No. 34. Under the modified approach eligible infrastructure is not required to be depreciated if the
following requirements have been met:

o The government must have an up-to-date inventory of the assets of those networks or subsystems.

o The government must perform or obtain condition assessments of those assets and summarize the results using a
measurement scale. It is essential that such condition assessment be replicable (i.e., conducted using methods that
would allow different measurers to reach substantially similar results).

o The government must make an annual estimate of the amount needed to maintain and preserve those assets at a
condition level established and disclosed by the government.

e The government must document that infrastructure assets are being preserved at or above the condition level
established and disclosed by the government.

The City already had an inventory management system in place and was performing condition assessments as part of its on-
going efforts to maintain and preserve the quality and useful life of these governmental infrastructure assets. Under the modified
approach, the City records the actual maintenance and preservation costs incurred during the period as expense, rather than
capitalizing the preservation costs and estimating the amount of depreciation expense to record. Only improvements and
additions that increase the capacity or efficiency of the infrastructure network are capitalized under this approach. All other costs
are expensed in the period incurred.

The required supplementary information that must be presented by governments electing this approach appears on pages 93
through 96 of this report. From this supplementary information the reader can determine that the City has been able to
consistently meet or exceed condition level goals. For a full explanation as to how the following condition levels were determined,
please see page 93 through 94 of this report.

The required supplementary information also reveals that estimated maintenance costs and actual maintenance costs are fairly
consistent considering that the fiscal year falls in the middle of the construction season. This will result in some fluctuation from
year to year depending on the exact date that the construction contract is let.

Comparison of street network prevention and maintenance costs
(in thousands)
2019 2018 2017 2016 2015 2014 2013 2012
Estimated Costs $5430  $4,820 $4,760  $5060  $4,041  $4567  $6,753  $5,307
Actual Costs $5,246  $4,840  $3472  $3,784  $4,119  $4130  $3,720  $5,119
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The City has not elected to use the modified approach for reporting the infrastructure of business-type activities, as it has not
yet completed the necessary condition assessments required for the use of the modified approach. Therefore, depreciation
expense has been recognized for the sanitary sewer and storm sewer infrastructure capital assets.

Capital Assets, Net of Applicable Depreciation
(in thousands of dollars)

Governmental Activities Business-Type Activities Total
2018 2018 2018
2019 (As Restated) 2019 (As Restated) 2019 (As Restated)

Land $ 28,808 $ 23,908 3,710 413 $ 32,518 § 24,321
Buildings 56,959 53,127 - - 56,959 53,127
Improvements other than buildings 51,553 50,725 557 557 52,110 51,282
Fiber Network 5,159 5,159 - - 5,159 5,159
Equipment and vehicles 25,097 23,250 6,458 6,812 31,555 30,062
Construction-in-Progress 62,641 46,094 21,472 15,320 84,113 61,414
Infrastructure, depreciable - 162,111 148,903 162,111 148,903
Infrastructure, nondepreciable 406,009 394,192 - 406,009 394,192
Accumulated depreciation (89,767) (85,756) (55,792) (52,006) (145,559) (137,762)
Intangibles 16,878 16,780 2,536 2,425 19,414 19,205

Total capital assets $ 563,337 $ 527,479 $ 141,052 § 122,424 $ 704,389 $ 649,903

Major capital asset expenditures during the fiscal year ended June 30, 2019, included the following projects with over $1 million
in spending:

e Spent $11.2 million towards an overall $48.1 million project cost to construct Veterans Parkway from SE Maffit Lake
Road to Grand Prairie Parkway, including construction of a new bridge over Interstate 35 (which will ultimately be
owned and maintained by the Department of Transportation). A portion of the spending will be reimbursed by West
Des Moines Water Works.

e Spent $7.0 million of Stormwater Funds towards an $10.1 million project to construct an outfall and pump station to
assist in mitigation of floodwater in the Walnut Creek Basin in the area of 15t Street and Grand Avenue.

e Spent $6.7 million towards an overall $20.2 million project to construct South Grand Prairie Parkway from Raccoon
River Drive to Veterans Parkway, including a bridge spanning the Raccoon River. A portion of the spending will
ultimately be reimbursed by West Des Moines Water Works.

e Spent $4.5 million towards an overall $15.7 million project to widen and improve Ashworth Road from Jordan Creek
Parkway to the City’s western boundary, including construction of a new bridge over Interstate 80 which will ultimately
be owned and maintained by the Department of Transportation.

e Spent $4.5 million towards an overall $27 million project to construct a new Public Works Facility at S 88t Street and
Grand Avenue, which will serve as the department’s main facility upon completion.

e Spent $3.2 million towards an overall $42 million project to construct the MidAmerican Energy RecPlex, a city-owned
multi-sport recreational facility.

e Spent $3.0 million towards an overall $5.5 million project to renovate West Des Moines City Hall, including replacement
of the heating and cooling systems, installation of new carpet, and several security-related upgrades.

e Spent $2.7 million towards an overall $8.5 million project to construct infrastructure needed to support a new
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headquarters for IMT Insurance, including widening and improving Mills Civic Parkway from Jordan Creek Parkway to
81st Street and constructing new segments of 77t Street and Coachlight Drive.

e Spent $2.0 million of Sewer Funds to extend the Middle Creek Sewer in order to support the Microsoft Osmium Data
Center and surrounding properties.

e Spent $1.7 million towards an overall $8.0 million project construct Grand Avenue between Jordan Creek Parkway and
S 88t Street.

e Spent $1.7 million towards an overall $9.5 million project to re-route, widen, and reconstruct 88 Street and Mills Civic
Parkway to avoid Huston Cemetery.

e Spent $1.7 million to reconstruct the Booneville Road Bridge over Sugar Creek.

e Spent $1.5 million towards an approximately $1.8 million project to construct a Water Booster Station to serve the
Alluvion Data Center and surrounding property. The West Des Moines Water Works will ultimately reimburse the City
for 25% of the total project cost.

Additional information concerning the City’s capital assets can be found in Note 1 and Note 3 of the Notes to Basic Financial
Statements on pages 49 through 55 and 60 through 61, respectively.

Long-term debt. At the close of the fiscal year ended June 30, 2019, the City had total bonded debt outstanding of $211.5
million (including unamortized net premium), all backed by the full faith and credit of the government. During the fiscal year the
City's total bonded debt increased as $36 million of new debt was issued during the current fiscal year versus $20.1 million of
retirements.

The lowa State Constitution limits the amount of general obligation debt which may be issued by a city to 5% of the actual
assessed value of all its taxable property. The current debt limitation for the City is approximately $396.5 million. With
outstanding general obligation principal debt of $202.2 million (general obligation bonds plus other debt subject to the limitation),
the City had utilized 51% of the debit limit as of June 30, 2019.

Additional information on the City’s long-term debt can be found in Note 4 on pages 62 through 64 of this report.

Economic Factors, Budgets, and Rates for the Upcoming Fiscal Year

As one of the faster growing cities in the State of lowa, West Des Moines expects growth both in population and in overall
property valuations to continue over the next several years. A distinct advantage of West Des Moines is its unusual position as
a desirable suburban city for residential growth while at the same time maintaining a strong retail, office, and commercial
presence. The City’s overall economic balance is 60%-65% residential valuation (including a significant presence of multi-family
dwellings) and 40-45% commercial and industrial valuation.

Legislative action originally passed in May 2013 continues to affect taxable valuations for commercial and multi-family residential
property. This legislation included a 10% cut to commercial tax rates over a period beginning July 1, 2014, a cap on overall
statewide tax growth at an amount not to exceed 3% (it was previously allowed to grow up to 4%), and a drastic reduction to the
taxable valuations of multi-family residential property. The lost commercial revenue is being funded by the State of lowa, but
this is only guaranteed to match the lost revenues through the end of fiscal 2019, and there is no backfilling planned for the lost
multi-family residential revenues. Thus, the City continues to engage in very conservative budgeting practices.
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Historically, the City’s tax base has grown between 2% and 9% annually. The City’s tax base (taxable valuation) increased 5.8%
annually from 2006-2010 but slowed for several years (2011-2015) during the economic recession. The past three years have
seen an economic recovery and again there has been impressive, steady growth. The City’s tax base grew 4.2% from 2016 to
2017, another 4.5% from 2017 to 2018, and finally 8.7% from 2018 to 2019 to reach a total assessed valuation at January 1,
2019, of $8.96 billion.

The budget for fiscal year ending June 30, 2020, decreased the City’s levy rate from $11.79 to $10.99 per $1,000 of taxable
valuation. This happened after a similar decrease for fiscal 2019 from $12.00 to $11.79. The decreases were largely made
possible by voter-approved local option sales taxes, first for the Dallas County portion of the City and then for the Polk County
portion in the following year. This Dallas County local sales tax generated approximately $2.8 million in revenue to the City in
its first year of collections (FY 2019). Collections in Polk County will begin July 1, 2019. The voters directed that at least 50%
of the revenue will directly be pledged for property tax reduction, with the balance available for specific initiatives including
quality of life amenities and public safety.

Future year growth assumptions remain conservative, reflecting between 1% and 3% annual growth. While West Des Moines
continues to experience moderate growth in its tax base, valuations are determined at the county level. Recent valuation
rollbacks and appeals have resulted a need to project future revenue and expenditure levels to ensure adequate funding for
services will be available in future budget cycles for operations. The City has essentially budgeted for breakeven results, without
the use of this fund balance and without a property tax rate increase (prior to reductions due to local option sales tax collections),
for the fiscal year ending June 30, 2019.

As measured by current actual property valuation and recent population data, valuation compares very strongly to comparable
cities, at approximately $124,000 per capita. The City’s taxable valuation per capita of over $86,000 remains the highest of
lowa’s top ten most populated cities, which allows West Des Moines to maintain the third lowest tax rate of those same ten
cities. Based on fiscal year totals from the fiscal year ended June 30, 2019, the City ranks as the fourth highest city in lowa for
taxable retail sales in lowa at over $1.75 billion, due to the large presence of retail including a major regional shopping center.
Many other economic indicators for the City compare favorably with state and national averages. See additional information and
measures regarding the City in the Statistical Section of this report.

Requests for Information

This financial report is designed to provide a general overview of the City of West Des Moines’ finances for all those with an
interest in the City’s finances. Questions concerning any of the information provided in this report or requests for additional
information should be addressed to the Finance Department at 4200 Mills Civic Parkway, Suite 2B or by mail to the City of
West Des Moines, Finance Department, Post Office Box 65320, West Des Moines, lowa.
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Primary Government

Governmental Business-type
Activities Activities Total
ASSETS
Current assets:
Cash and investments $ 75,276,488 $ 49,288,342 $ 124,564,830
Restricted cash and investments 82,935,940 - 82,935,940
Receivables
Property taxes 74,327,514 - 74,327,514
Accounts and unbilled usage 742,808 3,984,536 4,727,344
Special assessments 389,558 - 389,558
Interest 411,854 262,305 674,159
Promises to give - 2,360,410 2,360,410
Loans 1,019,572 - 1,019,572
Internal balances 14,100,407 (14,100,407) -
Due from other governments 10,381,282 102,124 10,483,406
Inventories 123,317 - 123,317
Prepaids 548,004 - 548,004
Total current assets 260,256,744 41,897,310 302,154,054
Capital Assets
Nondepreciable
Land 28,807,963 3,710,179 32,518,142
Infrastructure 406,008,760 - 406,008,760
Construction-in-progress 62,641,295 21,472,321 84,113,616
Intangibles 15,574,850 - 15,574,850
Depreciable
Buildings 56,958,829 - 56,958,829
Equipment and vehicles 25,096,773 6,458,179 31,554,952
Fiber network 5,159,190 - 5,159,190
Intangibles 1,302,767 2,535,643 3,838,410
Improvements other than buildings 51,553,323 557,247 52,110,570
Infrastructure - 162,110,864 162,110,864
Accumulated depreciation (89,766,606) (55,791,914) (145,558,520)
Net capital assets 563,337,144 141,052,519 704,389,662
Total assets 823,593,888 182,949,829 1,006,543,716
DEFERRED OUTFLOWS OF RESOURCES
Pension related deferred outflows 10,847,859 637,296 11,485,155
OPERB related deferred outflows 465,853 53,521 519,374
Advance refunding related deferred outflows 93,526 - 93,526
Total deferred outflows 11,407,238 690,817 12,098,055

See Notes to Basic Financial Statements.
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LIABILITIES

Current liabilities:
Accounts payable
Claims payable
Accrued wages payable
Interest payable
Note payable
Compensated absences
General obligation bonds
Installment contracts
Notes from direct borrowings and direct
placements

Total current liabilities

Noncurrent liabilities
Note payable
Compensated absences
General obligation bonds
Installment contracts
Notes from direct borrowings and direct
placements
Total OPEB liability
Net pension liability

Total noncurrent liabilities
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred property taxes
Pension related deferred inflows
OPEB related deferred inflows
Total deferred inflows of resources

NET POSITION
Net investment in capital assets
Restricted for:

Debt service

Urban renewal and development

Road use projects

Retirement benefits

Other entities

Other purposes
Unrestricted

Total net position

See Notes to Basic Financial Statements.

Primary Government

Governmental Business-type

Activities Activities Total
$ 12,744,916 $ 1,395,720 $ 14,140,635
1,142,366 - 1,142,366
1,532,040 151,896 1,683,936
572,149 - 572,149
- 127,849 127,849
3,017,949 253,319 3,271,268
15,090,000 - 15,090,000
625,670 - 625,670
33,016 - 33,016
34,758,106 1,928,784 36,686,889
- 195,145 195,145
2,129,972 100,114 2,230,086
196,447,315 - 196,447,315
2,356,359 - 2,356,359
575,599 - 575,599
3,035,264 348,718 3,383,982
31,845,871 2,307,451 34,153,322
236,390,380 2,951,428 239,341,808
271,148,486 4,880,212 276,028,697
74,220,397 - 74,220,397
1,150,265 300,361 1,450,626
19,490 2,239 21,729
75,390,152 302,600 75,692,752
430,463,986 139,578,301 570,042,287
3,144,903 - 3,144,903
4,139,747 - 4,139,747
13,804,222 - 13,804,222
2,584,635 - 2,584,635
- 720,867 720,867
4,210,325 4,855,085 9,065,410
30,114,670 33,303,581 63,418,251
$ 488,462,488 $ 178,457,834 $ 666,920,322
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Programs/Functions

Expenses

City of West Des Moines, lowa
STATEMENT OF ACTIVITIES
Year Ended June 30, 2019

Program Revenues

Charges for

Services

Operating
Grants and
Contributions Contributions

Capital
Grants and

Governmental activities
Public safety
Public works
Health and social services
Culture and recreation

Community & economic development

General government
Interest on long-term debt
Total governmental activities

Business-type activities
Sewer system
Storm water system
Westcom
MidAmerican Energy RecPlex
Solid waste system
Total business-type activities

Total primary government

$ 32,529,006 $ 5220130 $§ 2,769,952 §$ 409,938
27,219,083 318,540 8,258,530 8,711,043
1,382,598 - 181,011 5,300
11,184,101 1,459,931 65,826 4,908
8,695,124 2,929,785 863,053 5,000
11,613,774 1,609,865 - -
5,410,325 - - -
97,934,011 11,538,251 12,138,372 9,136,189
10,688,039 11,226,789 - 896,472
3,099,584 2,909,546 - 1,076,358
5,322,222 3,418,747 980,208 788
98,759 - - 2,499,850
2,049,135 2,039,811 - -
21,257,739 19,594,893 980,208 4,473,468

$ 119,191,750 $ 31,133,144 §

13,118,580 $ 13,609,657

General revenues

Taxes

Property taxes
Franchise tax
Other City taxes
Hotel/Motel tax
Miscellaneous
Investment earnings
Unrestricted grants

Transfers

Total general revenues and transfers
Changes in net position

Net position, beginning of year, as restated

Net position, end of year

See Notes to Basic Financial Statements.
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Net (Expense) Revenue and
Changes in Net Position

Governmental Business-type

Activities Activities Totals
$ (24,128,986) $ - $ (24,128,986)
(9,930,970) - (9,930,970)
(1,196,287) - (1,196,287)
(9,653,436) - (9,653,436)
(4,897,286) - (4,897,286)
(9,903,909) - (9,903,909)
(5,410,325) - (5,410,325)
(65,121,199) - (65,121,199)
- 1,435,222 1,435,222
- 886,320 886,320
(922,479) (922,479)
2,401,091 2,401,091
- (9,324) (9,324)
- 3,790,830 3,790,830
(65,121,199) 3,790,830 (61,330,369)
74,694,466 - 74,694,466
252,353 - 252,353
3,028,504 - 3,028,504
4,450,774 - 4,450,774
767,822 9,629 777,451
3,919,058 1,450,135 5,369,193
4,391,355 - 4,391,355
(8,310,535) 8,310,535 -
83,193,797 9,770,299 92,964,096
18,072,598 13,561,129 31,633,727
470,389,890 164,896,705 635,286,595

$ 488,462,488 $ 178,457,834 $ 666,920,322

See Notes to Basic Financial Statements.





ASSETS
Cash and investments
Restricted cash and investments
Receivables
Property taxes
Accounts
Special assessments
Interest
Loans
Due from other funds
Due from other governments
Inventories
Prepaids

Total assets

LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND EQUITY

Liabilities
Accounts payable
Accrued wages payable
Due to other funds
Total liabilities

Deferred inflows of resources
Unavailable revenue:
Succeeding year property tax
Grants and other
Special assessments

Total deferred inflows of resources

FUND BALANCES (DEFICITS)

Nonspendable

Restricted for
Capital projects
Debt service

Urban renewal and development

Other purposes
Unassigned
Total fund equity

Total liabilities, deferred inflows of

resources and fund equity

City of West Des Moines, lowa

BALANCE SHEET-GOVERNMENTAL FUNDS

June 30, 2019

Tax Total Total
Road Use Increment Capital Nonmajor  Governmental

General Tax Financing Debt Service Projects Funds Funds
$ 24861167 $13206,038 § 3,682,089 $ 3,127,856 § $ 5843479 § 50,720,629
- - - 81,693,224 1,242,716 82,935,940
43,998,042 16,247,711 11,194,570 2,887,191 74,327 514
549,097 - 111,358 55,492 715,947
23,682 365,876 - 389,558
340,930 1,248 342,178
410,957 608,615 1,019,572
14,711,518 - - - - 14,711,518
1,679,793 655,917 - - 7,696,660 329,346 10,361,716
123,317 - - - - 123,317
548,004 548,004
§ 87,246,507 $13,861,955 $19,929,800 § 14,322,426 $89,867,118 $10,968,087 $ 236,195,893
$§ 1659464 § 57,733 § - § $10,790,694 § 63793 § 12,571,684
1,430,626 - - 101,414 1,532,040
- - - - 73,613 73,613
3,090,090 57,733 - - 10,790,694 238,820 14,177,337
43,927,129 16,241,444 11,177,523 2,874,301 74,220,397
271,223 - 7,808,018 3,575 8,082,816
22,329 - 365,023 - 387,352
44,220,681 16,241,444 11,177,523 8,173,041 2,877,876 82,690,565
1,082,278 608,615 1,690,893
13,804,222 70,903,383 84,707,605
- 3,144,903 - 3,144,903
3,688,356 - 3,688,356
- - 7,246,351 7,246,351
38,853,458 - - - (3,575) 38,849,883
39,935,736 13,804,222 3,688,356 3,144,903 70,903,383 7,851,391 139,327,991
$ 87,246,507 §$13,861,955 $19,929,800 § 14,322,426 $89,867,118 §10,968,087 § 236,195,893

See Notes to Basic Financial Statements.
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City of West Des Moines, lowa
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
June 30, 2019

Total governmental funds balances $ 139,327,991

Amounts reported for governmental activities in the
statement of net position are different because:
Capital assets used in governmental activities are not financial resources
and, therefore, are not reported in the funds. The cost of assets is
$634,000,897 and the accumulated depreciation is $78,523,839 555,477,058

Other long term assets are not available to pay for current period expenditures
and, therefore, are deferred in the funds, as unavailable revenue. 8,470,168

Internal service funds are used by management to charge the costs
of certain senices to individual funds. The assets and liabilities of the
internal senice funds are included in governmental activities in the
statement of net position

Capital assets 19,102,852

Accumulated depreciation (11,242,766)

Other current assets 24,671,962

Other current liabilities (1,315,599) 31,216,449
Internal service funds allocated to business-type activities (537,497)

Pension, OPEB and advance refunding related deferred outflows of resources
and deferred inflows of resources are not due and payable in the current year
and, therefore, are not reported in the governmental funds as follows:
Deferred outflows of resources 11,407,238
Deferred inflows of resources (1,169,755) 10,237,483

Long-term liabilities are not due and payable in the current
period and, therefore, are not reported in the funds

Compensated absences (5,147,921)

Other postemployment benefits payable (3,035,264)

Net pension liability (31,845,871)

Accrued interest payable (572,149)

Notes from direct borrowings and direct placements (608,615)

General obligation bonds payable (198,315,000)

Premium on bonds payable (13,247,591)

Discount on bonds payable 25,276

Installment contracts (2,982,029) (255,729,164)
Net position of governmental activities $ 488,462,488

See Notes to Basic Financial Statements.
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City of West Des Moines, lowa
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
Year Ended June 30, 2019
Tax Total Total
Road Use Increment Capital Nonmajor ~ Governmental
General Tax Financing Debt Service Projects Funds Funds
REVENUES
Property taxes $39,384,178  § - §17,702649  § 10444937 § - §7162702 § 74,694,466
Other City taxes 5,134,313 - - 101,001 - 2,496,317 7,731,631
Special assessments - - - - 135,216 - 135,216
Licenses and permits 2,198,311 - - - - - 2,198,311
Intergovernmental 5,881,935 8,258,530 474,602 468,476 1,786,146 1,262,992 18,132,681
Charges for services 6,549,407 - - - - - 6,549,407
Use of money and property 1,955,623 - 358,974 171,870 121,383 338,827 2,946,677
Miscellaneous 1,046,810 - - 356,114 590,634 1,993,558
Total revenues 62,150,577 8,258,530 18,536,225 11,186,284 2,398,859 11,851,472 114,381,947
EXPENDITURES
Current operating
Public safety 27,151,815 - 2,810,683 29,962,498
Public works 9,790,889 700,940 - - - - 10,491,829
Health and social services 995,345 - - - - 266,779 1,262,124
Culture and recreation 9,322,254 - - - - 141,182 9,463,436
Community and economic
development 5,532,041 - 2,062,652 - - 849,949 8,444,642
General government 9,852,201 - - - - - 9,852,201
Debt service
Principal 71,476 164,639 - 19,480,000 318,080 16,385 20,050,580
Interest and other charges 87,478 - - 6,272,549 349,170 4,753 6,713,950
Capital outlay - - - 56,782,109 - 56,782,109
Total expenditures 62,803,499 865,579 2,062,652 25,752,549 57,449,359 4,089,731 153,023,369
Excess (deficiency) of revenues
over expenditures (652,922) 7,392,951 16,473,573 (14,566,265)  (55,050,500) 7,761,741 (38,641,422)
OTHER FINANCING SOURCES (USES)
Transfers in 6,050,636 - - 14,718,583 14,903,860 253,263 35,926,342
Transfers out (6,324,426) (7,435,955) (17,727 ,467) - (2,652,098)  (6,352,613) (40,492,559)
Issuance of direct borrowings and
placements - - - - - 621,783 621,783
Issuance of bonds - - - - 33,075,000 - 33,075,000
Premium on issuance of bonds - - - - 3,574,555 - 3,574,555
Discount on issuance of bonds - - - - (28,886) - (28,886)
Proceeds from sale of capital assets 86,851 - - - - - 86,851
Total other financing sources (uses) (186,939) (7,435,955) (17,727 467) 14,718,583 48,872,431 (5,477,567) 32,763,086
NET CHANGE IN FUND BALANCES (839,861) (43,004) (1,253,894) 152,318 (6,178,069) 2,284,174 (5,878,336)
FUND BALANCES, beginning of year as
restated 40,775,597 13,847,226 4,942,250 2,992,585 77,081,452 5,567,217 145,206,327
FUND BALANCES, end of year $39,935736  $13804222 § 3688356 § 3144903 §70903,383 §7,851,391 § 139,327,991

See Notes to Basic Financial Statements.
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City of West Des Moines, lowa

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

Year Ended June 30, 2019

Net change in fund balances—governmental funds

Amounts reported for governmental activities in the statement of activities are different because:
Governmental funds report capital outlays as expenditures. However, in the statement of
activities, the cost of those assets is allocated over their estimated useful lives and reported
as depreciation expense. The following is the amount by which capital outlays exceeded

depreciation in the current year:
Capital outlay
Depreciation

The net effect of various miscellaneous transactions involving capital assets (i.e., sales,
trade-ins, donations and disposals) is to increase (decrease) net position:

Capital assets transferred to business-type activities
Book value of capital assets disposed

Revenues in the statement of activities that do not provide current financial resources

are not reported as revenues in the funds.
Change in unavailable revenue:
Special assessments

Grants

Some expenses reported in the statement of activities do not require the use of current
financial resources and, therefore, are not reported as expenditures in governmental

funds, change in:
Total OPEB liability
Compensated absences
Pension expense

The issuance of long-term debt (e.g. bonds, loan, leases) provides current financial resources to
governmental funds, while the repayment of the principal of long-term debt consumes the current
financial resources of governmental funds. Neither transaction, however, has any effect on net
positions. Also, governmental funds report the effect of premiums, discounts and similar items
when debt is first issued, whereas these amounts are deferred and amortized in the statement
of activities. In the statement of activities, interest is accrued on outstanding bonds, whereas

in the governmental funds an interest expenditure is reported when due. The following detail

of the net effect of these differences in the treatment of long-term debt and related items:

Repayment of long-term debt:
General obligation bonds
Installment contracts
Direct borrowings and direct placements
Acquisition of installment loan
Interest
Issuance of long-term debt
Amortization of bond premium
Amortization of bond discount
Advance refunding

Internal service funds are used by management to charge the costs of various activities
internally to individual funds. The net expense of certain activities of internal service funds

is reported with governmental activities.
Change in net position of governmental activities

See Notes to Basic Financial Statements.
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(5,878,336)

42,702,905
(4,175,023)

(4,055,316)
(6,646)

(119,431)
7,521,282

(159,328)
(266,928)
(599,272)

19,480,000
554,195
16,385
(2,383,748)
(64,786)
(37,245,669)
1,372,022
(3,611)
(9,432)

1,393,335

18,072,598






City of West Des Moines, lowa
STATEMENT OF NET POSITION-PROPRIETARY FUNDS
June 30, 2019

Business-type Activities
Enterprise Funds
MidAmerican Total
Storm Water Energy Nonmajor Enterprise Internal
Sewer System System Westcom RecPlex Solid Waste Funds Service Funds
ASSETS
Current assets:
Cash and investments $ 39,667,607 § 7919464 § 313111 § 1124863 § 263207 § 49,288,342 § 24,555,859
Receivables
Accounts and unbilled usage 2,693,400 726,453 58,292 506,391 3,984,536 26,861
Interest 219,678 42,627 - - 262,305 69,676
Promises to give - - 2,360,410 2,360,410 -
Advance due from other funds 825,000 - - 825,000 -
Due from other governments - 102,124 - - 102,124 19,566
Total current assets 43,405,775 8,688,544 415,235 3,543,565 769,598 56,822,717 24,671,962
Noncurrent assets:
Advance due from other funds 12,505,000 12,505,000
Capital assets
Nondepreciable
Land 725,445 488,733 2,496,001 3,710,179
Construction-in-progress 4,443,245 16,313,251 715,825 21,472,321
Depreciable
Equipment and vehicles 581,388 80,000 5,796,291 6,458,179 19,102,852
Intangibles 23,525 23,525 2,488,593 2,535,643 -
Improvements other than buildings - 557,247 557,247
Infrastructure 99,707,620 62,403,244 - 162,110,864 -
Accumulated depreciation (42,050,613) (7,799,916)  (5,941,385) - (55,791,914)  (11,242,766)
Net capital assets 63,431,110 71,508,837 2,900,746 3,211,826 - 141,052,519 7,860,086
Total assets 119,341,885 80,197,381 3,315,981 6,755,391 769,598 210,380,236 32,532,048
DEFERRED OUTFLOWS OF RESOURCES
Pension related deferred outflows 106,977 93,547 436,772 637,296
OPEB related deferred outflows 12,999 9,571 30,951 53,521
Total deferred outflows 119,976 103,118 467,723 690,817

See Notes to Basic Financial Statements.
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LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND NET POSITION
LIABILITIES
Current

Accounts payable

Claims payable

Accrued wages payable

Note payable

Compensated absences

Due to other funds

Advance due to other funds

Total current liabilities

Noncurrent

Advance due to other funds

Note payable

Compensated absences

Total OPEB liability

Net pension liability

Total noncurrent liabilities
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Pension related deferred inflows
OPERB related deferred inflows
Total deferred inflows of resources

NET POSITION

Net investment in capital assets
Restricted by other entites
Restricted for capital improvements
Unrestricted

Total net position
Total liabilities, deferred inflows of

resources, and net position

Total enterprise funds net position

Business-type Activities
Enterprise Funds

MidAmerican Total Internal
Sewer Storm Water Energy Nonmajor Enterprise Service
System System Westcom RecPlex Solid Waste Funds Funds
$ 335586 $ 939,443 § 35328 $§ 29886 § 55476 $§ 1,395719 § 173,233
- - - - - - 1,142,366
27,362 24,899 99,635 - - 151,896 -
- - 127,849 - - 127,849 -
82,470 79,682 91,167 - - 253,319 -
13,574,336 1,063,569 - - - 14,637,905 -
- 825,000 - - - 825,000 -
14,019,754 2,932,593 353,979 29,886 55,476 17,391,688 1,315,599
- 12,505,000 - - - 12,505,000 -
- - 195,145 - - 195,145 -
50,001 11,041 39,072 - - 100,114 -
84,693 62,363 201,662 - - 348,718 -
531,126 478,544 1,297,781 - - 2,307,451 -
665,820 13,056,948 1,733,660 - - 15,456,428 -
14,685,574 15,989,541 2,087,639 29,886 55,476 32,848,116 1,315,599
119,746 99,967 80,648 - - 300,361 -
544 400 1,295 - - 2,239 -
120,290 100,367 81,943 - - 302,600 -
63,431,110 71,508,837 1,426,528 3,211,826 - 139,578,301 7,860,086
- - 720,867 - - 720,867 -
1,341,406 - - 3,513,679 - 4,855,085 -
39,883,481 (7,298,246) (533,273) - 714,122 32,766,084 23,356,363
104,655,997 64,210,591 1,614,122 6,725,505 714,122 177,920,337 31,216,449
$119,461,861  $80,300,499 $3,783704 $ 6,755,391 $ 769,598  $211,071,053 §$ 32,532,048

Amounts reported for business-type activities in the statement of net position

are different because: Internal senice funds are used by management
to charge the cost of certain senices to individual funds. These assets

of the internal senvice funds are included in business-type activities

in the statement of net position.

Net position of business-type activities

See Notes to Basic Financial Statements.
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City of West Des Moines, lowa
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN
FUND NET POSITION-PROPRIETARY FUNDS
Year Ended June 30, 2019

Business-type Activities
Enterprise Funds
MidAmerican Internal
Storm Water Energy Nonmajor  Total Enterprise ~ Service
Sewer System  System Westcom RecPlex  Solid Waste Funds Funds
OPERATING REVENUES
Charges for services $ 11226789 § 2909546 § 3418747 § - § 2039811 § 19594893 § 7,812,913
Lease revenue - - - - - - 1,919,320
Other - 13,990 982,076 - - 996,066 560,121
Total operating revenues 11,226,789 2,923,536 4,400,823 - 2,039,811 20,590,959 10,292,354
OPERATING EXPENSES
Cost of sales and services 4,428,739 1,846,585 4,379,750 98,759 2,049,135 12,802,968 8,902,151
Depreciation 2,012919 1,260,843 884,155 - - 4157917 1,618,996
Total operating expenses 6,441,658 3,107,428 5,263,905 98,759 2,049,135 16,960,885 10,521,147
Operating income (loss) 4,785,131 (183,892) (863,082) (98,759) (9,324) 3,630,074 (228,793)
NONOPERATING REVENUES (EXPENSES)
Investment earnings 885,969 509,836 1,641 32,931 19,760 1,450,137 1,050,089
Interest revenue (expense) 116,250 (116,250 (16,845) - - (16,345) -
Payments to WRA (4,257,956) - - - - (4,257,956) -
Gain (loss) on saleftransfer of capital assets 10,508 (1,960) - 8,548 238,985
Total nonoperating revenues (expenses) (3,245,229) 393,586 (17,164) 32,931 19,760 (2,816,116) 1,289,074
Income (loss) before contributions and
fransfers 1,539,902 209,694 (880,246) (65,828) 10,436 813958 1,060,281
OTHER FINANCING SOURCES (USES)
Capital contributions 1,273,789 4,740,368 - 2,499,850 - 8,514,007 -
Transfers in 281,371 1,674,642 18,236 4,291,483 - 6,265,732 311,000
Transfers out (1,655,533) (354,982) - - - (2,010,515) -
Total other financing sources and uses (100,373) 6,060,028 18,236 6,791,333 - 12,769,224 311,000
Change in net position 1,439,529 6,269,722 (862,010) 6,725,505 10,436 13,583,182 1,371,281
Total net position, beginning of year, as restated 103,216,468 57,940,869 2,476,132 - 703,686 164,337,155 29,845,168
Total net position, end of year $104,655997 $64210591 § 1614122 § 6725505 § 714122 § 177920337 §31,216,449
Change in net position § 13583182
Amounts reported for proprietary activities in the statement of activities
are different because internal service funds are used by management to
charge the costs of various activities internally to individual funds.
The netincome of certain activities of internal service funds is reported
with business-type activities. (22,053)
Change in net position of business-type activities § 13,561,129

See Notes to Basic Financial Statements.
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CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers and users
Receipts from interfund charges
Payments to suppliers
Payments to WRA
Payments to claimants
Payments to employees
Payments to interfund
Net cash provided (used) by operating activities

CASH FLOWS FROM NONCAPITAL FINANCING
ACTIVITIES

Payments from other funds

Payments to other funds

Transfers in
Transfers out

Net cash provided by noncapital
financing activities

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Purchase of capital assets
Capital contributions
Principal and interest payments
Proceeds (loss) from disposal of capital assets
Net cash provided (used) by capital and related
financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interest received
Purchase of investment securities
Proceeds from maturity of investment securities
Net cash provided (used) by investing activities

INCREASE (DECREASE) IN CASH AND
CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS, beginning of year as restated

CASH AND CASH EQUIVALENTS, end of year

City of West Des Moines, lowa
STATEMENT OF CASH FLOWS-PROPRIETARY FUNDS
Year Ended June 30, 2019

Business-Type Activities
Enterprise Funds

Storm MidAmerican Total Internal
Sewer Water Energy Nonmajor  Enterprise  Service
System System Westcom RecPlex  Solid Waste  Funds Funds
$ 11,310,707 $ 2,831,740 § 4,298,699 $ - § 1998446 § 20439592 § 2,342,776
- 7,925,824
(3,848,757) (2,070,659)  (1,843,781) (127,165)  (2,166,777) (10,057,139)  (1,291,824)
(4,257,956) - (4,257,956)
- (7,098,617)
(808,874) (714,881)  (1,340,345) (2,864,100)
(195,029) (159,264) (6,394) (360,687)
2,200,091 (113,064) 1,108,179 (127,165) (168,331) 2,899,710 1,878,159
10,076,785 8,563,569 - 18,640,354
(7,500,000) (486,250) - - (7,986,250) -
281,371 1,674,642 18,236 4,291,483 6,265,732 311,000
(1,655,533) (354,982) - - (2,010,515) -
1,202,623 9,396,979 18,236 4,291,483 14,909,321 311,000
(3635483)  (10,224,134)  (1,225683)  (3,211,826) (18,297,126)  (2,784,703)
266,031 148,570 - 139,440 554,041 -
- (137,000) - (137,000) -
10,508 (1,960) 8,548 36,287
(3,358,944) (10,075,564)  (1,364,643)  (3,072,386) (17,871,537)  (2,748,416)
672,782 496,034 1,641 32,931 19,760 1,223,148 961,024
(30,272,042) (5,874,088) (36,146,130)  (9,601,526)
29,531,877 5,730,464 35,262,341 9,366,765
(67,383) 352,410 1,641 32,931 19,760 339,359 726,263
(23,613) (439,239)  (236,587) 1,124,863 (148,571) 276,853 167,006
1,365,019 921,742 549,698 411,778 3248237 12,232,724
$ 1,341,406 $ 482503 § 313111 § 1124863 $ 263207 $§ 3,525,090 § 12,399,730

See Notes to Basic Financial Statements.
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Business-Type Activities
Enterprise Funds

Storm MidAmerican Total Internal
Sewer Water Energy  Nonmajor Enterprise  Service
System System Westcom  RecPlex Solid Waste  Funds Funds
RECONCILIATION OF OPERATING INCOME (LOSS)
TO NET CASH PROVIDED (USED) BY
OPERATING ACTIVITIES
Operating income (loss) $ 4785131 § (183,892) $ (863,082) § (98,759) §  (9,324) $ 3,630,074 § (228,793)
Adjustments to reconcile operating income (loss) to
net cash provided (used) by operating activities
Depreciation 2,012,919 1,260,843 884,155 - - 4157917 1,618,996
Payments to WRA (4,257,956) - - - - (4,257,956)
Change in assets and liabilities -
Receivables 83918 (91,796) (102,124) (58,292) (41,365)  (209,659) (16,104)
Accounts payable (446,483) (1,109,128) 35,328 29,886 (117,642)  (1,608,039) 106,382
Claims payable - - - - - - 397,678
Compensated absences and accrued wages payable (5,904) (7,023) 40,239 - - 27,312
Net pension liability and related deferred -
outflows of resources and deferred inflows of resources 8,135 7401 941,657 - - 957,193 -
OPEB liability and related deferred outflows of resources 20,331 10,531 172,006 - - 202,868 -
Net cash provided (used) by operating activities $ 2,200,091 $ (113,064) $ 1,108,179 § (127,165) § (168,331) $ 2,899,710 $§ 1,878,159
RECONCILIATION OF CASH AND CASH
EQUIVALENTS TO SPECIFIC ASSETS ON THE
STATEMENT OF NET POSITION
Cash and investments $39,667697 $§ 7919464 § 313111 § 1124863 § 263207 $49,288342 $24,555,859
Less items not meeting the definition of cash equivalents (38,326,291) (7,436,961) - - - (45,763,252) (12,156,129)
Cash and cash equivalents atend of year $ 1341406 $ 482503 $§ 313111 § 1124863 § 263,207 $ 3,525,090 $12,399,730
SCHEDULE OF NONCASH ITEMS
Capital and related financing activities
Donated construction by developers $ 565107 $ 910,435 $ - $ -5 - $1475542 § -
Donated construction from other funds $ 409983 $§ 3674717 § -3 -3 - $4084700 $ -
Investing activities $ -
Change in fair market value of investments $ 230450 $ 44717 § -3 -3 - § 275167 $ 73,093

See Notes to Basic Financial Statements.
47





City of West Des Moines, lowa
STATEMENT OF ASSETS AND LIABILITIES
AGENCY FUNDS
June 30, 2019

ASSETS

Cash and investments $ 682,164
LIABILITIES

Accounts payable $ 682,164

See Notes to Basic Financial Statements.
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City of West Des Moines, lowa
NOTES TO BASIC FINANCIAL STATEMENTS

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Reporting Entity

The City of West Des Moines (the City) is a political subdivision of the State of lowa located in Polk, Dallas, Madison
and Warren counties. It was first incorporated in 1893 and operates under the Home Rule provisions of the
Constitution of lowa. The City operates under the Mayor-Council form of government, with the Mayor and Council
Members elected on a nonpartisan basis. The City provides numerous services to citizens, including public safety,
public works, culture and recreation, community and economic development, health and social services, public
improvements and general administrative services. It also provides sewer, storm water, solid waste utilities and
dispatching services (Westcom). During the current fiscal year, the City began construction of a City-owned multi-
sport recreational facility (MidAmerican Energy RecPlex).

The financial statements of the City have been prepared in conformity with accounting principles generally accepted
in the United States of America as prescribed by the Governmental Accounting Standards Board.

For financial reporting purposes, the City has included all funds, organizations, agencies, boards, commissions and
authorities. The City has also considered all potential component units for which it is financially accountable and
other organizations for which the nature and significance of their relationship with the City are such that exclusions
would cause the City’s financial statements to be misleading or incomplete. The Governmental Accounting
Standards Board has set forth criteria to be considered in determining financial accountability. These criteria include
appointing a voting majority of an organization’s governing body and (1) the ability of the City to impose its will on
that organization or (2) the potential for the organization to provide specific benefits to or impose specific financial
burdens on the City. Based on these criteria, there are no component units, organizations or agencies which should
be included in these basic financial statements.

Basis of Presentation

Government-wide and fund financial statements: The government-wide financial statements (i.e., the
Statement of Net Position and the Statement of Activities) report information on all of the non-fiduciary activities
of the City. As a general rule, the effect of inter-fund activity has been eliminated from the government-wide
financial statements. Exceptions to this general rule are charges between the City’s proprietary functions and
various other functions of the government. Elimination of these charges would distort the direct costs and program
revenues reported for the various functions concerned. Governmental activities, which normally are supported by
taxes and intergovernmental revenues, are reported separately from business-type activities, which rely to a
significant extent for support on fees and charges for services.

The Statement of Net Position presents the City’s assets, deferred outflows of resources, liabilities, and deferred
inflows of resources, with the difference reported as net position. Three categories of net position are reported:

Net investment in capital assets consists of capital assets, net of accumulated depreciation and reduced by
outstanding balances for bonds, notes and other debt attributable to the acquisition, construction or
improvement of those assets.

Restricted net position results when constraints placed on the use of net position are either externally imposed
by law through constitutional provisions or enabling legislation.

Unrestricted net position consists of net position not meeting the definition of the two preceding categories.
Unrestricted net position often has constraints on resources imposed by management which can be removed
or modified.

The Statement of Activities demonstrates the degree to which the direct expenses of a given function are offset by

program revenues. Direct expenses are those that are clearly identifiable with a specific function. There are
noindirect expenses. Program revenues include 1) charges to customers or applicants who purchase, use or
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City of West Des Moines, lowa
NOTES TO BASIC FINANCIAL STATEMENTS

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Basis of Presentation (continued)

directly benefit from goods, services or privileges provided by a given function and 2) grants and contributions
that are restricted to meeting the operational or capital requirements of a particular function. Taxes and other
items not included among program revenues are reported as general revenues.

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds, even
though the latter are excluded from the government-wide financial statements. The focus of fund financial
statements is on major funds. Major individual governmental funds and major individual enterprise funds are
reported as separate columns in the fund financial statements. Nonmajor funds are aggregated and presented
in a single column.

Fund Accounting: The accounts of the City are organized on the basis of funds, each of which is considered to
be a separate accounting entity. The operations of each fund are accounted for by providing a separate set of
self-balancing accounts which comprise its assets, deferred outflows of resources, liabilities, and deferred inflows
of resources, fund balance/net position, revenues and expenditures or expenses, as appropriate. The City has
the following funds:

Governmental Fund Types: Governmental fund types are those funds through which most governmental
functions typically are financed. Governmental fund reporting focuses on the sources, uses and balances of
current financial resources. Expendable assets are assigned to the various governmental funds according to
the purposes for which they may or must be used; current liabilities are assigned to the fund from which they
are paid; and the difference between governmental fund assets, liabilities, and deferred inflows of resources,
the fund equity, is referred to as "fund balance". The measurement focus is upon determination of changes
in financial positions, rather than upon net income determination. The following are the City's major
governmental funds:

General Fund: The General Fund is the government's primary operating fund. It accounts for all
financial resources of the general government, except those required to be accounted for in another fund.

Road Use Tax Fund (Special Revenue): To account for the proceeds from road use tax monies.

Tax Increment Financing Fund (Special Revenue): To account for the accumulation of resources
generated by TIF districts to be used for urban renewal and development. Property tax revenue
generated on increased assessed valuations within TIF districts are the resources accounted for in this
fund.

Debt Service Fund: To account for the servicing of the general long-term debt not financed by a specific
source.

Capital Projects Fund: To account for the acquisition and construction of major capital facilities and
other capital assets, with the exception of those that are financed through proprietary fund types.

The other governmental funds of the City are considered nonmajor and are as follows:

Special Revenue Funds: Are used to account for the proceeds of specific revenue sources (other than
certain capital projects that are legally restricted to expenditures for specific projects).

Police and Fire Retirement Fund: To account for the remaining balances of the self-administered
pension plans after a transfer to a state administered plan which may be used by the City to meet
future pension funding requirements as prescribed by law.
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City of West Des Moines, lowa
NOTES TO BASIC FINANCIAL STATEMENTS

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Basis of Presentation (continued)

Fund Accounting (continued)

Employee Benefit Fund: To account for the property tax revenues collected to be used for City
employees' health insurance and pension costs.

Economic Development Fund: To account for grants, contributions, and loan repayments to be used
for general economic development and redevelopment purposes of the City including low interest
loans the City makes to private companies for economic development purposes, as well as the
acquisition and sale of land.

Housing Programs Fund: To account for the U.S. Department of Housing and Urban Development
Block Grant programs as well as miscellaneous other grants and contributions to provide housing
assistance and housing rehabilitation programs.

Human Services Child Care & Medical Clinic: To account for the human services child care and
medical clinic donations and related expenditures.

Parks Fund: To account for the donations identified to specifically assist the park programs and
annual tree planting.

Library Fund: To account for reimbursements from the State of lowa for library materials lent to non-
City residents and other libraries in lowa, and used for improvements to the Library. This Fund also
accounts for money received through donations and fund raising activities for the Library.

Public Safety Fund: To account for grants and contributions specifically identified for use in public
safety activities such as contributions for the purchase of public access defibrillators. This fund is
also used to account for funds received by the City as a result of drug seizures.

Dallas County Local Housing Trust Fund: To account for grants from the lowa Finance Authority
and other Dallas County Local Housing Trust Fund revenues and related expenditures.

Community Development Block Grant Fund: To account for the community development block grant
revenues and related expenditures.

Local Option Sales Tax: To account for the voter-approved local option sales tax in Dallas County
with 50% of the revenue pledged for property tax reduction and 50% to be used for certain initiatives
including quality of life amenities and increased public safety spending.

Proprietary Fund Types: Proprietary fund types are used to account for a government's ongoing
organizations and activities which are similar to those often found in the private sector (business-type
activities). The measurement focus is upon income determination, financial positions and cash flows.

Enterprise Funds: Are used to account for those operations that are financed and operated in a manner
similar to private business or where the City has decided that the determination of revenues earned,
costs incurred and/or net income is necessary for management accountability. The following are the
City's major enterprise funds:

Sewer System Fund: To account for the operations of the City's sanitary sewer systems including
the revenue from usage fees, the operating costs associated with it, any capital projects and all bond
issues.
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City of West Des Moines, lowa
NOTES TO BASIC FINANCIAL STATEMENTS

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Basis of Presentation (continued)

Fund Accounting (continued)

Storm Water System Fund: To account for the operations of the City's storm water sewer systems
including revenue from usage fees, operating costs, capital projects, and all bond issues.

Westcom Fund: To account for the operations of the City’s dispatching services.

MidAmerican Energy RecPlex: to account for the operations of the City-owned multi-sport
recreational facility.

The other enterprise fund of the City is considered nonmajor and is as follows:

Solid Waste Fund: To account for the operations of the City's solid waste collection system.

Internal Service Funds: Are used to finance and account for services and commaodities provided by
designated departments or agencies to other departments and agencies of the City. The following are
the City's internal service funds:

Vehicle Replacement Fund: To account for replacement costs related to vehicles and equipment of
the City.

Vehicle Maintenance Fund: To account for the maintenance costs related to the vehicles and
equipment of the City.

Health and Dental Insurance Fund: To account for the health and dental insurance premiums and
claims for all City employees.

Worker's Compensation Insurance Fund: To account for the worker's compensation premiums and
claims.

Technology Replacement Fund: To account for replacement costs related to technology used by
the City, such as hardware and software.

Fiduciary Fund Types: Fiduciary fund types are used to account for net position and changes in net position
held by a governmental unit in a trustee capacity or as an agent for individuals, private organizations, other
governmental units and/or other funds. The City has the following fiduciary fund type:

Agency Funds: Are custodial in nature (assets equal liabilities) and do not involve measurement or
results of operations. The City has the following agency funds:

Collections and Deposits Fund: To account for collections and deposits received by the City from
external parties for purposes such as escrow accounts for transitional housing program participants,
deposits by transient vendors to ensure compliance with temporary use permits and deposits from
developers pending completion of remaining site plan requirements.

Section 125 Plan Fund: To account for current payroll deductions of City employees for future use
as group insurance premiums.
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City of West Des Moines, lowa
NOTES TO BASIC FINANCIAL STATEMENTS

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Basis of Presentation (continued)
Measurement Focus and Basis of Accounting

The government-wide financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting, as are the proprietary fund and fiduciary fund financial statements. Revenues are
recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing of related
cash flows. Property tax is recognized as revenue in the year in which it is levied. Grants and similar items are
recognized as revenue as soon as all eligibility requirements imposed by the provider have been satisfied.

Governmental fund financial statements are reported using the current financial resources measurement focus and
the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered to be available when they are collectible within the current period or soon
enough thereafter to pay liabilities of the current period. For this purpose, the City considers revenues to be
available if they are collected within 60 days of the current fiscal period.

Property tax, local option sales tax, intergovernmental revenues (shared revenues, grants and reimbursements
from other governments) and interest are considered to be susceptible to accrual. All other revenue items are
considered to be measurable and available only when cash is received by the City.

Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However, principal
and interest on long-term debt, claims and judgments and compensated absences are recognized as expenditures
only when payment is due. Capital asset acquisitions are reported as expenditures in governmental funds.
Proceeds of general long-term debt are reported as other financing sources.

When an expenditure is incurred in governmental funds that can be paid using either restricted or unrestricted
resources, the City’s policy is generally to first apply the expenditure toward restricted fund balance and then to
less-restrictive classifications - committed, assigned and then unassigned fund balances.

Under terms of grant agreements, the City funds certain programs by a combination of specific cost-reimbursement
grants, categorical block grants and general revenues. Thus, when program expenses are incurred, there is both
restricted and unrestricted net position available to finance the program. It is the City’s policy to first apply cost-
reimbursement grant resources to such programs, followed by categorical block grants and then by general
revenues.

Property taxes are recognized at the time an enforceable legal claim is established. This is deemed to occur when
the budget is certified. The current tax levy was certified in February 2019, the date at which a lien attaches, based
on the 2018 assessed valuations. These taxes are due in two installments, on September 30 and the following
March 31, with a 172% per month penalty for delinquent payment. Since the 2018 tax levy is budgeted and levied
for fiscal year 2020, the revenue from this tax levy has been deferred.

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating revenues and
expenses generally result from providing services and producing and delivering goods in connection with a
proprietary fund's principal ongoing operations. The principal operating revenues of the City's enterprise funds are
charges to customers for sales and services. Operating expenses for enterprise funds include the cost of sales
and services, administrative expenses and depreciation on capital assets. All revenues and expenses not meeting
this definition are reported as non-operating revenues and expenses.

The City maintains its financial records on the cash basis during the fiscal year. The financial statements of the
City are prepared by making adjusting entries to the cash basis financial records at the end of the fiscal year.
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NOTES TO BASIC FINANCIAL STATEMENTS

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Summary of Significant Accounting Policies:
The significant accounting policies followed by the City include the following:

Cash, Pooled Investments and Cash Equivalents: The City maintains a cash and investment pool to maximize
investment opportunities. Income from investments is recorded in the General Fund unless otherwise provided
by law. Each fund's portion of total cash and investments is reported as such within this report. In addition,
certain investments are separately held by several of the City's funds. Investments are reported at fair value
except for non-negotiable certificates of deposit which are stated at cost. Securities traded on the national or
international exchange are valued at the last reported sales price at current exchange rates.

For purposes of the Statement of Cash Flows for proprietary fund type funds, the City considers pooled cash and
investments to be cash equivalents as these pooled amounts have the same characteristics of demand deposits
and all highly liquid investments with a maturity of three months or less when purchased. Certificates of deposit
with a maturity greater than three months are considered investments. Cash equivalents also include restricted
cash and investments.

Property Taxes Receivable, Including Tax Increment Financing: Property tax, including tax increment
financing in governmental funds, is accounted for using the modified accrual basis of accounting.

Property tax receivable is recognized in these funds on the levy or lien date, which is the date that the tax asking
is certified by the City Council to the County Board of Supervisors. Current year property tax receivable
represents taxes collected by the County but not remitted to the City at June 30, 2019 and unpaid taxes. The
succeeding year property tax receivable represents taxes certified by the City Council to be collected in the next
fiscal year for the purposes set out in the budget for the next fiscal year. By statute, the City Council is required
to certify its budget to the County Auditor by March 15 of each year for the subsequent fiscal year. However, by
statute, the tax asking and budget certification for the following fiscal year becomes effective on the first day of
that year. Although the succeeding year property tax receivable has been recorded, the related revenue is
reported as a deferred inflow of resources in both the government-wide and the fund financial statements and will
not be recognized as revenue until the year for which it is levied.

Property tax revenues recognized in these funds become due and collectible in September and March of the
current fiscal year with a 1 ¥2% per month penalty for delinquent payments; is based on January 1, 2017, assessed
property valuations; is for the tax accrual period July 1, 2018 through June 30, 2019, and reflects tax asking
contained in the budget certified to the County Board of Supervisors in February 2018.

Accounts Receivable: results primarily from services provided to citizens and are accounted for in the
governmental funds. Sanitary sewer, storm water sewer, solid waste, dispatching services, and the MidAmerican
Energy RecPlex are accounted for in the enterprise funds. All are net of an allowance for uncollectibles. Unbilled
usage for service consumed between periodic scheduled billing dates is estimated and is recognized as revenue
in the period in which the service is provided.

Special Assessments Receivable: represents the amounts due from individuals for work done which benefits
their property. These assessments are payable by individuals in not less than ten nor more than twenty annual
installments. Each annual installment with interest on the unpaid balance is due on September 30 and is subject
to the same interest and penalties as other tax.

Interest Receivable: represents the amounts due from earnings on investments.

Promises to Give: represents promises made directly to the City from individuals and businesses to be used in
the construction on the MidAmerican Energy RecPlex. Approximately $335,000 of the $2,360,410 receivable at
June 30, 2019 is expected to be received with one year. The entire balance is expected to be received in ten
years.

54





City of West Des Moines, lowa
NOTES TO BASIC FINANCIAL STATEMENTS

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Summary of Significant Accounting Policies (continued)

Loans Receivable: represents amounts due from businesses related to the City’s economic incentive programs
and the amounts due relating to notes from direct borrowings and direct placements.

Due from Other Governments: Due from other governments represents amounts due from the State of lowa,
various shared revenues, grants and reimbursements from other governments.

Inventories: consists of materials and supplies and are valued at cost using the first-in, first-out (FIFO) method.
The costs of governmental fund type inventories are recorded as expenditures.

Prepaids: consists of software maintenance, support, and warranty extending beyond the current fiscal year end.

Restricted Assets: Funds invested from contributions which carry specific restrictions for their use are classified
as restricted assets.

Bond Issuance Costs: in the government-wide financial statements and the fund financial statements, bond
issuance costs are recognized during the current period. Issuance costs, whether or not withheld from the actual
debt proceeds received, are reported as expenses in the government-wide financial statement and proprietary
fund types in the fund financial statement. Governmental funds recognize the costs as debt service expenditures.

Capital Assets: including land, buildings, improvements other than buildings, intangibles, equipment and
vehicles, infrastructure, construction-in-progress, sanitary and storm water sewer systems are reported in the
applicable governmental or business-type activities columns in the government-wide financial statements. Capital
assets are defined by the City as assets with an initial, individual cost of more than $5,000 and an initial useful
life of one year or greater.

Assets are recorded at historical cost if purchased or constructed. Donated capital assets are recorded at
acquisition value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend the
life of the asset are not capitalized.

The City has chosen the modified approach, as defined by GASB Statement No. 34, for reporting the
governmental activities infrastructure assets. The City maintains an inventory of infrastructure assets and
performs periodic condition assessments to establish that the predetermined condition level is maintained.

Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest incurred
during the construction phase of capital assets of business-type activities is included as part of the capitalized
value of the assets constructed. No interest was capitalized in the current fiscal year.

Depreciation has been provided using the straight-line method over the estimated useful lives of the respective
assets. The estimated useful lives for each capital asset type are as follows:

Asset class Estimated useful lives (in years)
Buildings 30
Improvements other than buildings 15
Equipment and vehicles 3-15
Fiber network 20
Sanitary and storm water sewer systems 50
Intangibles 5
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Summary of Significant Accounting Policies (continued)

Depreciation has been provided using the straight-line method over the estimated useful lives of the respective
assets. The estimated useful lives for each capital asset type are as follows:

The City's collection of works of art and other similar assets are not capitalized. These collections are
unencumbered, held for public exhibition and education, protected, cared for and preserved and subject to City
policy that requires proceeds from the sale of these items to be used to acquire other collection items.

Deferred Outflows of Resources: Deferred outflows of resources represent a consumption of net position that
applies to a future period(s) and will not be recognized as an outflow of resources (expense/expenditure) until
then. Deferred outflows of resources consist of unrecognized items not yet charged to pension and OPEB
expense and contributions from the employer after the measurement date, but before the end of the employer’s
reporting period.

Deferred Inflows of Resources: Deferred inflows of resources represent an acquisition of net position that
applies to a future period(s) and will not be recognized as an inflow of resources (revenue) until that time. Although
certain revenues are measurable, they are not available. Available means collected within the current period, or
expected to be collected soon enough thereafter to be used to pay liabilities of the current period. Deferred inflows
of resources in the governmental fund financial statements represent the amount of assets that have been
recognized, but the related revenue has not been recognized since it is not available. Deferred inflows of
resources at the governmental fund level consist of the succeeding year property tax receivable, and other
receivables not collected within 60 days of the current fiscal period.

Deferred inflows of resources in the Statement of Net Position consist of succeeding year property tax receivable
that will not be recognized as revenue until the year for which they are levied, the unamortized portion of the net
difference between projected and actual earnings on pension plan investments, and other unrecognized items
not yet charged to pension and OPEB expense.

Interfund Transactions: Transactions among City funds that would be treated as revenues and expenditures
or expenses if they involved organizations external to City government are accounted for as revenues and
expenditures or expenses in the funds involved.

Transactions which constitute reimbursements to a fund for expenditures initially made from it which are properly
applicable to another fund are recorded as expenditures in the reimbursing fund and as reductions of expenditures
in the reimbursed fund.

Transactions, which constitute the transfer of resources from a fund receiving revenues to a fund through which
the revenues are to be expended, are separately reported in the respective fund's operating statements.

Activity between funds, that are representative of lending/borrowing arrangements at the end of the fiscal year,
are referred to as "due to/from other funds" in the fund financial statements. Any residual balances outstanding
between the governmental activities and business-type activities are reported in the government-wide financial
statements as "internal balances".
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Summary of Significant Accounting Policies (continued)

Compensated Absences: City employees accumulate vacation benefits for subsequent use or payment upon
termination, death or retirement. City employees also accumulate sick leave benefits for subsequent use or
payment at one-half the accumulated value upon death or retirement. For proprietary fund types, these
accumulations are recorded as expenses and liabilities of the appropriate fund in the fiscal year earned. For
governmental fund types, the amount of accumulated unpaid vacation which is payable from available resources
is recorded as a liability of the respective fund only if they have matured. Examples of these are employee
retirements and resignations. There is no amount considered due as of year-end or reported in the fund financial
statements. However, the entire compensated absence liability, computed based on rates of pay in effect at June
30, 2019, is reported on the government-wide financial statements. The compensated absences liability
attributable to the governmental activities will be paid primarily by the General Fund.

Long-Term Liabilities: In the government-wide and proprietary fund financial statements, long-term debt and
other long-term obligations are reported as liabilities in the applicable governmental or business type activities
column in the Statement of Net Position and the proprietary fund Statement of Net Position.

In the governmental fund financial statements, the face amount of debt issued is reported as other financing
sources. Issuance costs, whether or not withheld from the actual debt proceeds received, are reported as debt
service expenditures.

Pensions: For purposes of measuring the net pension liability, deferred outflows of resources and deferred
inflows of resources related to pensions, and pension expense, information about the fiduciary net position of the
City’s two pension systems, and additions to/deductions from the pensions’ fiduciary net position have been
determined on the same basis as they are reported by each respective pension system. For this purpose, benefit
payments (including refunds of employee contributions) are recognized when due and payable in accordance
with the benefit terms. Investments are reported at fair value. The net pension liability attributable to the
governmental activities will be paid primarily by the general fund.

Total OPEB Liability: For purposes of measuring the total OPEB liability, deferred outflows of resources, and
deferred inflows of resources related to OPEB and OPEB expense, information has been determined based on
the City’s actuary report. For this purpose, benefit payments are recognized when due and payable in accordance
with the benefit terms. The total OPEB liability attributable to the governmental activities will be paid primarily by
the general fund.

Fund Equity: In the governmental fund financial statements, fund balances are classified as follows:

Nonspendable - Amounts which cannot be spent either because they are in a non-spendable form or because
they are legally or contractually required to be maintained intact.

Restricted - Amounts restricted to specific purposes when constraints placed on the use of the resources are
either externally imposed by creditors, grantors, contributors, or laws or regulations of other governments
imposed by law through constitutional provisions or enabling legislation.

Committed - Amounts which can be used only for specific purposes pursuant to constraints formally imposed
by the highest level of decision-making authority. The City Council is the highest level of decision-making
authority and can, through ordinance or resolution approved prior to fiscal year end, commit fund balance.
For the purpose of financial commitments, ordinances and resolutions are equally binding. Committed
amounts cannot be used for any other purpose unless the City Council removes or changes the specified use
by taking the same action it employed to commit those amounts. At this time no amounts have been
committed by the City Council.
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Summary of Significant Accounting Policies (continued)

Assigned - Amounts the City intends to use for a specific purpose. The intent is expressed by the governing
body itself, or a body or official to which the City has delegated the authority to assign amounts to be used for
specific purposes. It does not require formal action of the City. At this time no amounts have been assigned
nor has any specific authority to assign fund equity been delegated by the City, governing bodies or officials.

Unassigned - All amounts not included in other spendable classifications. The General fund is the only fund
that would report a positive amount in unassigned fund balance.

When an expenditure is incurred in governmental funds which can be paid using either restricted or unrestricted
resources, it is the City’s policy to pay the expenditure from restricted fund balance and then from less-restrictive
classifications of committed, assigned and then unassigned fund balance.

Net Position: Net position represents the difference between assets, deferred inflows of resources, liabilities, and
deferred outflows of resources. Net investment in capital assets consists of capital assets, net of accumulated
depreciation, reduced by the outstanding balances of any borrowings used for the acquisition, construction or
improvement of those assets. Net investment in capital assets excludes unspent debt proceeds. As of June 30,
2019, the City had $61,181,186 in unspent debt proceeds available for projects. Net position is reported as
restricted when there are limitations imposed on its use through enabling legislation or through external
restrictions imposed by creditors, grantors or laws or regulations of other governments. Net position restricted
through enabling legislation consists of $13,804,222 for road construction projects, $2,584,635 for retirement
benefits, and $4,139,747 for tax increment projects. All other restrictions are imposed by outside parties through
grants, debt agreements or donors.

The City first applies restricted resources when an expense is incurred for purposes for which both restricted and
unrestricted net position are available.

Use of Estimates: The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
basic financial statements and the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates.

NOTE 2 CASH AND INVESTMENTS

As of June 30, 2019, the City's cash and investments were as follows:

Cash and investments, statement of net position $124,564,830
Restricted cash and investments 82,935,940
Cash and investments, fiduciary funds 682,164

$208,182,934

As of June 30, 2019, the City had investments in U.S. Agency coupon securities with a fair value of $34,811,831.
The City categorized its fair value measurement within the fair value hierarchy established by generally accepted
accounting principles. The hierarchy is based on the valuation inputs used to measure the fair value of the asset.
Level 1 inputs are quoted prices in active markets for identical assets. Level 2 inputs are significant other observable
inputs. Level 3 inputs are significant unobservable inputs. All of the City’s investments in U.S. Agency coupon
securities are valued using significant other observable inputs (level 2 inputs). There have been no changes in
valuation methodologies at June 30, 2019 compared to June 30, 2018.
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Authorized Investments: The City is authorized by statute to invest public funds in obligations of the United States
government, its agencies and instrumentalities; certificates of deposit or other evidences of deposit at federally
insured depository institutions approved by the City Council; prime eligible bankers acceptances; certain high-rated
commercial paper; perfected repurchase agreements; certain registered open-end management investment
companies; certain joint investment trusts; and warrants or improvement certificates of a drainage district. However,
the City's investment policy additionally limits investments in commercial paper to obligations at the time of purchase
rated within the two highest ratings issued by nationally recognized statistical rating organizations with a maturity
less than 270 days.

Interest Rate Risk: Interest rate risk is the risk that changes in market interest rates will adversely affect the fair
value of an investment. Generally, the longer the maturity of an investment the greater the sensitivity of its fair
value to changes in market interest rates. In accordance with the City's investment policy, the City minimizes the
fair value risk of investments in the portfolio by structuring its investment portfolio so that securities mature to meet
cash requirements for operations, thereby avoiding the need to sell securities in the open market prior to maturity.

The City employs a laddered maturity approach to its investments in U.S. Agency coupon securities. Within 12
months, $14,965,170 of the fair value will mature. An additional $7,597,127 will mature between 13 and 24 months.
The remaining $12,249,534 will mature between 25 and 60 months.

Credit Risk: Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder
of the investment. This is measured by the assignment of a rating by a nationally recognized statistical rating
organization. The City’s investment policy limits investments in commercial paper and other corporate debt to the
top two highest classifications. The City did not invest in any commercial paper or other corporate debt during the
year. All $34,811,831 of the fair value invested in U.S. Agency coupon securities are rated Aaa by Fitch, Standard
and Poor’s, and Moody’s. The City adheres to investment policies established in the State of lowa code.

Concentration of Credit Risk: The City's investment policy seeks diversification to reduce overall portfolio risk
while attaining market rates of return to enable the City to meet all anticipated cash requirements. The policy limits
the City to holding a minimum of 5% of the total portfolio in highly marketable short-term treasuries, short-term
federal government agencies, checking with interest, government pooled account or a combination of all four. The
policy limits investments in order to avoid over-concentration in securities of a specific issuer and limits certificates
of deposit to the amount approved by City Council for each financial institution in accordance with the Code of lowa.

Custodial Credit Risk-Deposits: Custodial credit risk for deposits is the risk that, in the event of the failure of a
depository financial institution, a government will not be able to recover its deposits or will not be able to recover
collateral securities that are in the possession of an outside party. It is the City’s policy to require that time deposits
in excess of FDIC insurance limits be secured by collateral or private insurance to protect public deposits in a single
financial institution if it were to default. Chapter 12C of the Code of lowa requires all City funds be deposited into
an approved depository and be either insured or collateralized. As of June 30, 2019, the City’s deposits with financial
institutions were entirely covered by federal depository insurance or insured by the state through pooled collateral,
state sinking funds and by the state’s ability to assess for lost funds. The City’s investments were covered by
investments purchased and held by an independent third party.

Custodial Credit Risk-Investments: For an investment, this is the risk that, in the event of the failure of the
counterparty, the City will not be able to recover the value of its investments or collateral securities that are in the
possession of an outside party. The City had no custodial risk with regards to investments since all investments
were held by the City or its agent in the City’s name.
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The City has reported all capital assets including infrastructure in the government-wide statement of net position.
The City elected to use the modified approach as defined by GASB Statement No. 34 for governmental activities
infrastructure reporting. As a result, no accumulated depreciation or depreciation expense has been recorded for
these assets. A more detailed discussion of the modified approach is presented in the Required Supplementary
Information section of this report. All other capital assets were reported using the basic approach whereby
accumulated depreciation and depreciation expense have been recorded.

The following is a summary of changes in capital assets for the year ended June 30, 2019:

Balance
beginning
of year Balance end of
(as Restated)  Additions Deletions Transfers year
Governmental Activities
Capital assets, not being depreciated
Land $ 23,908,175 § 4,899,788 $ - $ - $§ 28,807,963
Infrastructure 394,191,661 11,852,252 35,153 - 406,008,760
Construction-in-progress 46,093,481 50,380,436 29,747,922 (4,084,700) 62,641,295
Intangibles 15,574,850 - - - 15,574,850
Total capital assets, not being depreciated 479,768,167 67,132,476 29,783,075 (4,084,700) 513,032,868
Capital assets, being depreciated
Buildings 53,126,968 4,140,729 308,868 - 56,958,829
Equipment and vehicles 23,250,142 3,771,057 1,953,810 29,384 25,096,773
Fiber network 5,159,190 - - - 5,159,190
Intangibles 1,204,722 130,574 32,529 - 1,302,767
Improvements other than buildings 50,725,307 828,016 - - 51,553,323
Total capital assets, being depreciated 133,466,329 8,870,376 2,295,207 29,384 140,070,882
Less accumulated depreciation for
Buildings 29,842,568 1,842,334 44,415 - 31,640,487
Equipment and vehicles 15,517,298 2,042,014 1,712,921 6,648 15,853,039
Fiber network 2,823,154 257,960 - - 3,081,114
Intangibles 627,223 167,689 32,529 - 762,383
Improvements other than buildings 36,945,560 1,484,023 - - 38,429,583
Total accumulated depreciation 85,755,803 5,794,020 1,789,865 6,648 89,766,606
Total capital assets, being depreciated, net 47,710,526 3,076,356 505,342 22,736 50,304,276
Governmental activities, capital assets net $527,478,693  $70,208,832 $30,288417 $ (4,061,964) $ 563,337,144
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Business-Type Activities
Capital assets, not being depreciated
Land
Construction-in-progress
Total capital assets, not being depreciated

Capital assets, being depreciated
Equipment and Vehicles
Intangibles
Improvements Other than Buildings
Sanitary and storm sewer system
Total capital assets, being depreciated

Less accumulated depreciation for
Equipment and Vehicles
Intangibles
Improvements Other than Buildings
Sanitary and storm sewer system
Total accumulated depreciation
Total capital assets, being depreciated, net

Business-type activities, capital assets, net

Depreciation expense was charged to the governmental activities functions as follows:

Governmental Activities
Public Safety
Health and social senices
Culture and recreation
Public works
General government
Community and economic development
Total

Balance
beginning
of year Balance end
(asRestated)  Additions Deletions Transfers of year
$ 413,178 $§ 3,297,001 $ -3 - $ 3710179
15,320,011 18,216,634 16,149,024 4,084,700 21,472,321
15,733,189 21,513,635 16,149,024 4,084,700 25,182,500
6,811,447 43,173 367,057 (29,384) 6,458,179
2,424,730 110,913 - - 2,535,643
557,247 - - - 557,247
148,902,966 13,207,898 - - 162,110,864
158,696,390 13,361,984 367,057 (29,384) 171,661,933
4,363,939 448,616 365,097 (6,646) 4,440,812
1,019,997 485,307 - - 1,505,304
334,348 37,150 - - 371,498
46,287,455 3,186,845 - - 49,474,300
52,005,739 4,157,918 365,097 (6,646) 55,791,914
106,690,651 9,204,066 1,960 (22,738) 115,870,019
$122,423,840 $30,717,701  $16,150,984 § 4,061,962  § 141,052,519
$ 1,733,283
125,862
1,627,646
1,320,599
803,464
183,166
$ 5,794,020
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The following is a summary of changes in bonded and other long-term debt for the year ended June 30, 2019:

Balance Increases & Decreases & Balance Due within
June 30, 2018 Issues Retirements June 30, 2019 one year
Governmental activities
General obligation bonds $ 195,765,057 $ 36,620,669 $20,848,411  $211,537,315  $15,090,000
Notes from direct borrowings and direct placements - 625,000 16,385 608,615 33,016
Installment contracts 2,106,716 1,429,508 554,195 2,982,029 625,670
Compensated absences 4,880,993 5,147,921 4,880,993 5,147,921 3,017,949
Total governmental activities 202,752,766 43,823,098 26,299,984 220,275,880 18,766,635
Business-type activities
Equipment note payable 443,149 - 120,155 322,994 127,849
Compensated absences 358,835 353,433 358,835 353,433 253,319
Total business-type activities 801,984 353,433 478,990 676,427 381,168
Total long-term debt $203,554,750 $ 44,176,531 $26,778,974  $220,952,307  $19,147,803

Bonds were sold at a net premium; unamortized net premium at June 30, 2019 totaled $13,222,317.
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General Obligation Bonds/Notes: General obligation bonds outstanding as of June 30, 2019, consist of the
following individual issues:

Amount Amount
Date of Interest Final Due Annual Originally Outstanding
Issue Rates Date Principal Payments issued June 30, 2019
03/04/2010 2.000-4.250 June 2020 $ 780,000 - $4,140,000 $ 31,450,000 $ 780,000
06/29/2010 3.000 June 2020 685,000 - 845,000 7,000,000 845,000
08/10/2011  2.000-3.500 June 2025 500,000 - 1,215,000 6,900,000 2,775,000
05/01/2012 5.000 June 2021 560,000 - 1,945,000 11,355,000 1,430,000
06/27/2012  2.000-3.000 June 2026 250,000 - 655,000 7,520,000 4,190,000
08/21/2013  2.000-3.100 June 2024 250,000 - 1,080,000 4,385,000 1,465,000
09/11/2014  2.000-5.000 June 2026 820,000 - 1,055,000 13,375,000 6,530,000
04/07/2015  2.000-3.100 June 2029 240,000 - 2,195,000 21,755,000 19,400,000
04/07/2015  2.000-2.800 June 2025 875,000 - 1,660,000 12,715,000 9,370,000
04/07/2015 2.000 June 2020 615,000 - 955,000 3,410,000 615,000
06/15/2016  2.000-5.000 June 2026 690,000 - 3,260,000 9,225,000 4,620,000
06/15/2016  2.000-5.000 June 2031 555,000 - 1,495,000 13,855,000 11,015,000
11/16/2016  2.000-4.000 June 2026 100,000 - 840,000 7,200,000 5,595,000
11/16/2016  2.000-4.000 June 2030 100,000 - 1,025,000 10,700,000 9,765,000
08/22/2017  2.000-3.000 June 2029 435,000 - 2,320,000 7,650,000 4,895,000
08/22/2017  2.000-4.000 June 2024 615,000 - 735,000 4,665,000 3,405,000
08/22/2017 2.125-5.000 June 2032 535,000 - 850,000 9,130,000 9,130,000
08/22/2017  3.000-5.000 June 2036 100,000 - 2,125,000 25,555,000 25,555,000
08/22/2017  2.000-5.000 June 2029 240,000 - 385,000 3,470,000 3,230,000
06/13/2018  3.000-5.000 June 2030 430,000 - 2,100,000 8,110,000 6,010,000
06/13/2018  3.000-5.000 June 2031 315,000 - 1,675,000 12,540,000 12,540,000
06/13/2018  3.000-5.000 June 2037 100,000 - 485,000 6,155,000 6,155,000
06/13/2018 2.700-5.000 June 2036 250,000 - 1,455,000 15,925,000 15,925,000
12/27/2018 3.000-3.125 June 2026 1,000,000 - 2,475,000 10,480,000 10,480,000
06/20/2019  4.000-5.000 June 2026 850,000 - 1,375,000 7,225,000 7,225,000
06/20/2019 5.000 June 2026 895,000 - 1,090,000 4,945,000 4,945,000
06/20/2019  3.000-5.000 June 2031 370,000 - 490,000 5,105,000 5,105,000
06/20/2019 5.000 June 2025 970,000 - 1,170,000 5,320,000 5,320,000

$ 287,120,000 $ 198,315,000

Other than Bonded Debt

Installment contracts:

The City has entered into an installment contract with the lowa Department of Transportation (DOT) related to the
Highway 5 relocation construction project. The agreement is non-interest bearing and originally called for annual
installments of approximately $1,077,000 through June 2015. Prior to the final payment due date, IDOT agreed to
delay the payment pending modification of terms of the agreement. An amendment, effective January 11, 2016,
included settlement of additional construction cost reimbursement of $569,571, and provided for the remaining
balance of $1,646,390 to be refinanced into a non-interest bearing installment contract allowing for equal principal
installments over ten years beginning April 2016. The balance due as of June 30, 2019 was $987,836.

The City has entered into an installment contract with a private party for a property acquisition for a future park of

approximately $1,988,000. The payments are due in annual installments of $318,080 plus interest of 3% through
July 2021. The balance due as of June 30, 2019 is $636,160.
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Installment contracts (continued):

The City has entered into an installment contract with a neighboring City to acquire a previously shared fire station
totaling approximately $1,429,508. The payments are due in pro rated annual installments ranging from $71,476 to
$428,852 through May 2023. The balance due as of June 30, 2019 was $1,358,033.

Note payable:
The City entered into a five year term loan agreement with a bank, collateralized by funds held in a general operating

money market account. The note is payable in monthly installments of $11,417, including variable interest at 2.0
percent above the money market rate, through November 2021. The balance due as of June 30, 2019 was
$322,994.

Direct borrowings and direct placements:

On August 24, 2018 and October 9, 2018, the City borrowed $625,000 from lowa Finance Authority with the intention
to pass on the funds to a sub-recipient in the continuation of the rehabilitation of a school building. The loan bears
interest at 1% per annum with semi-annual payments of $19,510 and matures in June 2036. The balance due as
of June 30, 2019 was $608,615.

Compensated Absences: Compensated absences are typically liquidated in the fund that accounts for the
employee's salary and benefits.

Summary of principal and interest maturities: Annual debt service requirements to service all outstanding
indebtedness as of June 30, 2019, are as follows:

Governmental Activities Business-Type Activities
Notes from Direct Borrowings
General Obligation Bonds and Direct Placements Instaliment Contracts Note Payable
Principal Interest Principal Interest Principal Interest Principal Interest
Year Ending June 30
2020 15,090,000 6,875,072 33,016 6,004 625,671 19,085 127,849 9,151
2021 14,000,000 6,396,598 33,347 5,673 840,096 9,542 132,397 4,604
2022 17,775,000 5,887,849 33,681 5,339 593,492 - 62,748 496
2023 20,675,000 5,195,990 34,019 5,001 593,492 - - -
2024 20,990,000 4,397,465 34,360 4,660 164,639
2025 - 2029 73,940,000 11,847,746 177,037 18,063 164,639
2030 - 2034 27,400,000 3,416,244 186,091 9,009 -
2035 - 2037 8,445,000 422,761 77,062 965

$198,315000 $ 44439725 § 608615 § 54714 § 2982029 $28627 $§ 322994 § 14,251

Legal debt margin: As of June 30, 2019, the outstanding general obligation debt of the City did not exceed its
legal debt margin computed as follows:
Actual valuation, net of military exemption * $ 7,931,184,722

Debt limit, 5% of total actual valuation 396,559,236

Debt applicable to debt limit

General obligation bonds 198,315,000
Notes from direct borrowings & direct placement 608,615
Note payable 322,994
Installment contracts 2,982,029

Legal debt margin $ 194,330,598

* 100% of assessed valuation including TIF increment
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The following fund had a deficit fund balance as of June 30, 2019:

Dallas County Local Housing Trust Fund $ (3,575)
The City intends to fund this deficit through future grant revenues.
As of June 30, 2019, fund balances were composed of the following:
Tax Nonmajor
Road Use Increment Debt Capital Special
General Tax Financing Senice Projects Revenue Total
Nonspendable:
Inventories and loan receivable $ 1,082,278 $ - - $ - - $ 608615 $ 1,690,893
Restricted for:
Road and street projects - 13,804,222 - - - 13,804,222
Tax rebates and urban renewal projects - - 3,688,356 - - - 3,688,356
Debt senice - - - 3,144,903 - - 3,144,903
General obligation bond projects - - - - 70,903,383 - 70,903,383
Public safety pension - - - - - 2,576,119 2,576,119
Employee insurance benefits - - - - - 8,516 8,516
Economic development - - - - - 451,391 451,391
General housing assistance - - - - - 489,326 489,326
Elderly housing assistance - - - - - 222,969 222,969
Child care and medical clinic - - - - - 108,274 108,274
Parks operations and projects - - - - - 41,828 41,828
Raccoon River quarry conservation - - - - - 512,282 512,282
Public art - - - - - 550,410 550,410
Adult softball field maintenance and - -
improvements - - - - - 115,116 115,116
Jordan Cemetery maintenance - - - - - 407,892 407,892
Library operations and programs - - - - - 271,810 271,810
Suburban Emergency Response Team - - - - - 8,468 8,468
Police Operations - - - - - 304,392 304,392
Community Development Block Grant - - - - - 36,175 36,175
LOST-Property Tax Reduction - - - - - 196,237 196,237
LOST-Other City Uses - - - - - 945,146 945,146
Total restricted fund balance - 13,804,222 3,688,356 3,144,903 70,903,383 7,246,351 98,787,215
Unrestricted 38,853,458 - - - - (3,575) 38,849,883
Total fund balance $ 39,935,736 § 13,804,222 § 3,688,356 3,144,903 $ 70,903,383 $ 7,851,391 §$ 139,327,991

65





City of West Des Moines, lowa
NOTES TO BASIC FINANCIAL STATEMENTS

NOTE 6 INTERFUND RECEIVABLES AND PAYABLES

Individual interfund receivables and payables balances as of June 30, 2019 were:

Receivable Fund Payable Fund

Major Governmental Fund, General  Major Proprietary Fund, Sewer $ 13,574,336

Major Governmental Fund, General Major Proprietary Fund, Stormwater $ 1,063,569

Major Governmental Fund, General Nonmajor Governmental Fund, CDBG 73,613
Total $14,711,518

Advance From Fund Advance To Fund

Major Proprietary Fund, Sewer Major Proprietary Fund, Storm Water $ 13,330,000

Interfund balances result from the time lag between the dates that (1) interfund goods and services are provided or
reimbursable expenditures occur, (2) transactions are recorded in the accounting system and (3) payments
between funds are made.

On January 8, 2018 the City entered into an interfund loan agreement. The terms of the loan state that $6,200,000
was paid from the Sewer Fund to the Storm Water fund. Repayments including 1.5% interest will occur over a 15
year term ending on June 1, 2033. This interfund loan has been eliminated in the government wide financial
statements.

On June 17, 2019 the City entered into a second interfund loan agreement. The terms of the loan state that
$7,500,000 was paid from the Sewer Fund to the Storm Water fund. Repayments including 1.5% interest will occur
over a 15 year term ending on June 1, 2034. This interfund loan has been eliminated in the government wide
financial statements.

NOTE 7 INTERFUND TRANSFERS

The following is a schedule of transfers as included in the basic financial statements of the City:

Transfers in Transfers out
Major Governmental Funds
General $ 6,050,636 $ 6,324,426
Special Revenue Funds - -
Road Use Tax - 7,435,955
Tax Increment Financing - 17,727,467
Debt Senices 14,718,583 -
Capital Projects 14,903,860 2,652,098
Major Enterprise Funds
Sewer System 281,371 1,655,533
Storm Water System 1,674,642 354,982
Westcom 18,236 -
RecPlex 4,291,483 -
Non-major Governmental Funds 253,263 6,352,613
Internal Senice Funds
Technology Replacement 300,000 -
Vehicle Replacement 11,000 -
Total $ 42,503,074 $ 42,503,074
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Transfers are used to (1) move revenues from the fund that statute or budget requires to collect them to the fund
that statute or budget requires to expend them or (2) use unrestricted revenues collected in the General Fund to
finance various programs accounted for in other funds in accordance with budgetary authorizations.

NOTE 8 PENSION AND RETIREMENT SYSTEMS
lowa Public Employees’ Retirement System - IPERS

Plan Description — IPERS membership is mandatory for employees of the City, except for those covered by another
retirement system. Employees of the City are provided with pensions through a cost-sharing multiple employer
defined benefit pension plan administered by lowa Public Employees’ Retirement System (IPERS). IPERS issues
a stand-alone financial report which is available to the public by mail at 7401 Register Drive P.O. Box 9117, Des
Moines, lowa 50306-9117 or at www.ipers.org.

IPERS benefits are established under lowa Code chapter 97B and the administrative rules thereunder. Chapter
97B and the administrative rules are the official plan documents. The following brief description is provided for
general informational purposes only. Refer to the plan documents for more information.

Pension Benefits — A regular member may retire at normal retirement age and receive monthly benefits without an
early-retirement reduction. Normal retirement age is age 65, any time after reaching age 62 with 20 or more years
of covered employment, or when the member’s years of service plus the member’s age at the last birthday equals
or exceeds 88, whichever comes first. (These qualifications must be met on the member’s first month of entitiement
to benefits.) Members cannot begin receiving retirement benefits before age 55. The formula used to calculate a
Regular member’s monthly IPERS benefit includes:
o A multiplier (based on years of service).
e The member’s highest five-year average salary. (For members with service before June 30, 2012, the
highest three-year average salary as of that date will be used if it is greater than the highest five-year
average salary.)

Protection occupation members may retire at normal retirement age which is generally at age 55. The formula used
to calculate a protection occupation member’s monthly IPERS benefit includes:

e 60% of average salary after completion of 22 years of service, plus an additional 1.5% of average salary
for years of service greater than 22 but not more than 30 years of service.
e The member’s highest three-year average salary.

If a member retires before normal retirement age, the member’s monthly retirement benefit will be permanently
reduced by an early-retirement reduction. The early-retirement reduction is calculated differently for service earned
before and after July 1, 2012. For service earned before July 1, 2012, the reduction is 0.25% for each month that
the member receives benefits before the member’s earliest normal retirement age. For service earned starting July
1, 2012, the reduction is 0.5% for each month that the member received benefits before age 65.

Generally, once a member selects a benefit option, a monthly benefit is calculated and remains the same for the
rest of the member’s lifetime. However, to combat the effects of inflation, retirees who began receiving benefits
prior to July 1990 receive a guaranteed dividend with their regular November benefit payments.

Disability and Death Benefits: A vested member who is awarded federal Social Security disability or Railroad
Retirement disability benefits is eligible to claim IPERS benefits regardless of age. Disability benefits are not
reduced for early retirement. If a member dies before retirement, the member’s beneficiary will receive a lifetime
annuity or a lump-sum payment equal to the present actuarial value of the member’s accrued benefit or calculated
with a set formula, whichever is greater. When a member dies after retirement, death benefits depend on the benefit
option the member selected at retirement.
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lowa Public Employees’ Retirement System — IPERS (continued)

Contributions: Contribution rates are established by IPERS following the annual actuarial valuation, which applies
IPERS Contribution Rate Funding Policy and Actuarial Amortization Method. Statute limits the amount rates can
increase or decrease each year to 1 percentage point. IPERS Contribution Rate Funding Policy requires that the
actuarial contribution rate be determined using the “entry age normal” actuarial cost method and the actuarial
assumptions and methods approved by the IPERS Investment Board. The actuarial contribution rate covers normal
cost plus the unfunded actuarial liability payment based on a 30-year amortization period. The payment to amortize
the unfunded actuarial liability is determined as a level percentage of payroll, based on the Actuarial Amortization
Method adopted by the Investment Board.

In fiscal year 2019, pursuant to the required rate, regular members contributed 6.29% of pay and the City contributed
9.44% for a total rate of 15.73%. Protection occupation members contributed 6.81% of pay and the City contributed
10.21% for a total rate of 17.02%.

The City’s total contributions to IPERS for the year ended June 30, 2019 were $2,124,433.

Net Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources
Related to Pensions: At June 30, 2019 the City reported a liability of $34,153,322 for its proportionate share of the
net pension liability, of which $14,570,418 relates to IPERS. The net pension liability was measured as of June 30,
2018 and the total pension liability used to calculate the net pension liability was determined by an actuarial valuation
as of that date. The City’s proportion of the net pension liability was based on the City’s share of contributions to
the pension plan relative to the contributions of all IPERS participation employers. At June 30, 2018, the City’'s
collective proportion was 0.2302442% which was an increase of .0020035% from its proportion measured as of
June 30, 2017.

For the year ended June 30, 2019, the City recognized total pension expense $5,492,974 of which, $2,369,512
relates to IPERS. At June 30, 2019, the City reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

Deferred Outflows Deferred Inflows
of Resources of Resources

Differences between expected and actual experience $ 88,110 $ 356,305
Changes of assumptions 2,432,331 12,726
Net difference between projected and actual earnings

on IPERS' investments - 504,929
Changes in proportion and differences between City

contributions and proportionate share of contributions 256,016 41,326
City contributions subsequent to the measurement date 2,124,433 -

$ 4,900,890 $ 915,286
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lowa Public Employees’ Retirement System — IPERS (continued)

The $2,124,433 reported as deferred outflows of resources related to pensions resulting from the City contributions
subsequent to the measurement date will be recognized as a reduction of the net pension liability in the year ended
June 30, 2019. Other amounts reported as deferred outflows of resources and deferred inflows of resources related

to pensions will be recognized in pension expense as follows:

Year Ended June 30

2020 1,258,032
2021 683,880
2022 (104,892)
2023 26,106
2024 (1,955)
Total $ 1,861,171

There were no non-employer contributing entities at IPERS.

Actuarial Assumptions — The total pension liability in the June 30, 2018 actuarial valuation was determined using
the following actuarial assumptions, applied to all periods included in the measurement:

Rate of Inflation 2.60% per annum.
(effective June 30, 2017)

Rates of salary increase  3.25% to 16.25% average,
(effective June 30, 2017) including inflation. Rates vary by membership group.

Investment rate of return ~ 7.00% per annum, compounded annually,
(effective June 30, 2017) net of investment expense, including inflation

Wage growth 3.25% per annum based on 2.60% inflation
(effective June 30, 2017) and .65% real wage inflation

The actuarial assumptions used in the June 30, 2018 valuation were based on the results of actuarial experience
studies with dates corresponding to those listed above.

Mortality rates used in the 2018 valuation were based on the RP-2014 Employee and Healthy Annuitant Tables
with MP-2017 generational adjustments.

The long-term expected rate of return on IPERS’ investments was determined using a building-block method in
which best-estimate ranges of expected future real rates (expected returns, net of pension plan investment expense
and inflation) are developed for each major asset class. These ranges are combined to produce the long-term
expected rate of return by weighting the expected future real rates of return by the target asset allocation percentage
and by adding expected inflation. The target allocation and best estimates of arithmetic real rates of return for each
major asset class are summarized on the following page:
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Long-Term

Expected Real
Asset Class Asset Allocation  Rate of Return
Core Plus Fixed Income 27.0% 1.97%
Domestic Equity 22.0% 6.01%
International Equity 15.0% 6.48%
Global smart beta equity 3.0% 6.23%
Private Equity 11.0% 10.81%
Private Real Assets 7.5% 4.14%
Public Real Assets 7.0% 2.91%
Public Credit 3.5% 3.93%
Private Credit 3.0% 3.11%
Cash 1.0% -0.25%

100.0%

Discount Rate — The discount rate used to measure the total pension liability was 7.0%. The projection of cash
flows used to determine the discount rate assumed that employee contributions will be made at the contractually
required rate and that contributions from the City will be made at contractually required rates, actuarially determined.
Based on those assumptions, the IPERS’ fiduciary net position was projected to be available to make all projected
future benefit payments of current active and inactive employees. Therefore, the long-term expected rate of return
on IPERS’ investments was applied to all periods of projected benefit payments to determine the total pension
liability.

Sensitivity of the City’s Proportionate Share of the Net Pension Liability to Changes in the Discount Rate — The
following presents the City’s proportionate share of the net pension liability calculated using the discount rate of
7.00%, as well as what the City’s proportionate share of the net pension liability would be if it were calculated using
a discount rate that is 1%-point lower (6.00%) or 1-percentage-point higher (8.00%) than the current rate.

1% Discount 1%
Decrease Rate Increase
(6.00%) (7.00%) (8.00%)
City's proportionate share of the
net pension liability $ 26,840,048 $ 14,570,418 $ 4,281,204

IPERS’ Plan Fiduciary Net Position — Detailed information about the pension plan’s fiduciary net position is available
in the separately issued IPERS financial report which is available on IPERS’ website at www.ipers.org.

Payables to IPERS’ — At June 30, 2019, the City reported payables to the defined benefit pension plan of $0 for
legally required employer contributions and $0 for legally required employee contributions which had been withheld
from employee wages but not yet remitted to IPERS.

Municipal Fire & Police Retirement System - MFPRSI

Plan Description — MFPRSI membership is mandatory for fire fighters and police officers covered by the provisions
of Chapter 411 of the Code of lowa. Employees of the City are provided with pensions through a cost-sharing
multiple employer defined benefit pension plan administered by MFPRSI. MFPRSI issues a stand-alone financial
report which is available to the public by mail at 7155 Lake Drive, Suite #201, West Des Moines, lowa 50266 or at
www.mfprsi.org.
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MFPRSI benefits are established under Chapter 411 of the Code of lowa and the administrative rules thereunder.
Chapter 411 of the Code of lowa and the administrative rules are the official plan documents. The following brief
description is provided for general informational purposes only. Refer to the plan documents for more information.

Pension Benefits - Members with 4 or more years of service are entitled to pension benefits beginning at age 55.
Full service retirement benefits are granted to members with 22 years of service, while partial benefits are available
to those members with 4 to 22 years of service based on the ratio of years completed to years required (i.e., 22
years). Members with less than 4 years of service are entitled to a refund of their contribution only, with interest,
for the period of employment.

Benefits are calculated based upon the member’s highest 3 years of compensation. The average of these 3 years
becomes the member’s average final compensation. The base benefit is 66% of the member’'s average final
compensation. Members who perform more than 22 years of service receive an additional 2% of the member’s
average final compensation for each additional year of service up to a maximum of 8 years. Survivor benefits are
available to the beneficiary of a retired member according to the provisions of the benefit option chosen plus an
additional benefit for each child. Survivor benefits are subject to a minimum benefit for those members who chose
the basic benefit with a 50% surviving spouse benefit.

Active members, at least 55 years of age, with 22 or more years of service have the option to participate in the
Deferred Retirement Option Program (DROP). The DROP is an arrangement whereby a member who is otherwise
eligible to retire and commence benefits opts to continue to work. A member can elect a 3, 4, or 5 year DROP
period. By electing to participate in DROP the member is signing a contract indicating the member will retire at the
end of the selected DROP period. During the DROP period, the member’s retirement benefit is frozen and a DROP
benefit is credited to a DROP account established for the member. Assuming the member completes the DROP
period, the DROP benefit is equal to 52% of the member’s retirement benefit at the member’s earliest date eligible
and 100% if the member delays enroliment for 24 months. At the member’s actual date of retirement, the member’s
DROP account will be distributed to the member in the form of a lump sum or rollover to an eligible plan.

Disability and Death Benefits — Disability benefits may be either accidental or ordinary. Accidental disability is
defined as permanent disability incurred in the line of duty, with benefits equivalent to the greater of 60% of the
member’s average final compensation or the member’s service retirement benefit calculation amount. Ordinary
disability occurs outside the call of duty and pays benefits equivalent to the greater of 50% of the member’s average
final compensation, for those with 5 or more years of service, or the member’s service retirement benefit calculation
amount, and 25% of average final compensation for those with less than 5 years of service.

Death benefits are similar to disability benefits. Benefits for accidental death are 50% of the average final
compensation of the member plus an additional amount for each child, or the provisions for ordinary death. Ordinary
death benefits consist of a pension equal to 40% of the average final compensation of the member plus an additional
amount for each child, or a lump-sum distribution to the designated beneficiary equal to 50% of the previous year’s
earnable compensation of the member or equal to the amount of the member’s total contributions plus interest.

Benefits are increased (escalated) annually in accordance with Chapter 411.6 of the Code of lowa which provides
a standard formula for the increases.

The surviving spouse or dependents of an active member who dies due to a traumatic personal injury incurred in
the line of duty receives a $100,000 lump-sum payment.

Contributions - Member contribution rates are set by state statute. In accordance with Chapter 411 of the Code of
lowa, the contribution rate was 9.40% of earnable compensation for the year ended June 30, 2019.
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Employer contribution rates are based upon an actuarially determined normal contribution rate and set by state
statute. The required actuarially determined contributions are calculated on the basis of the entry age normal
method as adopted by the Board of Trustees as permitted under Chapter 411 of the Code of lowa. The normal
contribution rate is provided by state statute to be the actuarial liabilities of the plan less current plan assets, with
such total divided by 1% of the actuarially determined present value of prospective future compensation of all
members, further reduced by member contributions and state appropriations. Under the Code of lowa the
employer’s contribution rate cannot be less than 17.00% of earnable compensation. The contribution rate was
26.02% for the year ended June 30, 2019.

The City’s contributions to MFPRSI for the year ended June 30, 2019 was $2,751,800.

If approved by the state legislature, state appropriation may further reduce the employer’s contribution rate, but not
below the minimum statutory contribution rate of 17.00% of earnable compensation. The State of lowa therefore is
considered to be a non-employer contributing entity in accordance with the provisions of the Governmental
Accounting Standards Board Statement No. 67 — Financial Reporting for Pension Plans, (GASB 67).

There were no state appropriations to MFPRSI during the fiscal year ended June 30, 2019.

Net Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources
Related to Pensions - At June 30, 2019, the City reported a liability of $34,153,322 for its proportionate share of the
net pension liability, of which $19,582,904 relates to MFPRSI. The net pension liability was measured as of June
30, 2018, and the total pension liability used to calculate the net pension liability was determined by an actuarial
valuation as of that date. The City’s proportion of the net pension liability was based on the City's share of
contributions to the pension plan relative to the contributions of all MFPRSI participating employers. At June 30,
2018, the City’s proportion was 3.289014% which was an increase of 0.131864% from its proportions measured as
of June 30, 2017.

For the year ended June 30, 2019, the City recognized total pension expense of $5,492,974, of which $3,123,462
relates to MFPRSI. At June 30, 2019, the City reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

Deferred Outflows Deferred Inflows

of Resources of Resources
Differences between expected and actual experience $ 525,706 $ 265,652
Changes of assumptions 1,672,579 156,491
Net difference between projected and actual earnings
on pension plan investments 957,883 -
Changes in proportion and differences between City
contributions and proportionate share of contributions 676,297 113,200
City contributions subsequent to the measurement date 2,751,800 -
Total $ 6,584,265 $ 535,343
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Municipal Fire & Police Retirement System — MFPRSI (continued)

$2,751,800 reported as deferred outflows of resources related to pensions resulting from City contributions
subsequent to the measurement date will be recognized as a reduction of the net pension liability in the year ended

June 30, 2019. Amounts reported as deferred outflows of resources and deferred inflows of resources related to
pensions will be recognized in pension expense as follows:

Year Ended June 30

2020 1,988,541
2021 1,136,278
2022 (118,902)
2023 282,876
2024 136,136
Thereafter (127,807)
Total $ 3,297,122

Actuarial Assumptions — The total pension liability in the June 30, 2018 actuarial valuation was determined using
the following actuarial assumptions, applied to all periods included in the measurement:

Rate of Inflation 3.00% per annum
Salary Increases 3.75% to 15.11%, including inflation
Investment rate of return 7.50% per annum, net of investment expense, including inflation

The actuarial assumptions used in the June 30, 2018 valuation were based on the results of an actuarial experience
study for the period from July 1, 2007 to June 30, 2017.

Postretirement mortality rates were based on the RP-2014 Blue Collar Combined Healthy Mortality Table with males
set-forward two years, females set-forward two years and individuals with disabilities set-forward three years (male
only rates), with generational projection of future mortality improvement with 50% of Scale BB beginning in 2017.

The long-term expected rate of return on MFPRSI investments was determined using a building-block method in

which best-estimate ranges of expected future real rates (i.e., expected returns, net of pension plan investment
expense and inflation) are developed for each major asset class.
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These ranges are combined to produce the long-term expected rate of return by weighting the expected future real
rates of return by the target asset allocation percentage and by adding expected inflation. The best estimates of
geometric real rates of return for each major asset class are summarized in the following table:

Long-Term Expected Real

Asset Class Rate of Return

Large cap 5.5%
Small cap 5.8%
International large cap 7.3%
Emerging makets 9.0%
Emerging market debt 6.3%
Private non-core real estate 8.0%
Master limited partnerships 9.0%
Private equity 9.0%
Core plus fixed income 3.3%
Private core real estate 6.0%
Tactical asset allocation 6.4%

Discount Rate — The discount rate used to measure the total pension liability was 7.50%. The projection of cash
flows used to determine the discount rate assumed that contributions will be made at 9.40% of covered payroll and
the City contributions will be made at rates equal to the difference between actuarially determined rates and the
member rate. Based on those assumptions, the pension plan’s fiduciary net position was projected to be available
to make all projected future benefit payments of current plan members. Therefore, the long-term expected rate of
return on pension plan investments was applied to all periods of projected benefit payments to determine the total
pension liability.

Sensitivity of City’s Proportionate Share of the Net Pension Liability to Changes in the Discount Rate — The following
presents the City’s proportionate share of the net pension liability calculated using the discount rate of 7.50%, as
well as what the city’s proportionate share of the net pension liability would be if it were calculated using a discount
rate that is 1% lower (6.50%) or 1% higher (8.50%) than the current rate.

1% Discount 1%
Decrease Rate Increase
(6.50%) (7.50%) (8.50%)
City's proportionate share of the
net pension liability $32,673,407 $19,582,904 $ 8,744,408

MFPRSI’s Fiduciary Net Position - Detailed information about the pension plan’s fiduciary net position is available
in the separately issued MFPRSI financial report which is available on MFPRSI’s website at www.mfprsi.org.

Payables to MFPRSI - At June 30, 2019, the City reported payables to the defined benefit pension plan of $0 for
legally required employer contributions and $0 for legally required employee contributions which had been withheld
from employee wages but not yet remitted to MFPRSI.
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The City offers its employees a deferred compensation plan created in accordance with Internal Revenue Code
Section 457. The plan, is available to all full & % time City employees, permits them to defer a portion of their salary
until future years. The deferred compensation is not available to employees until termination, retirement, death or
unforeseeable emergency. The plan was amended to comply with IRC Section 457(g) which allowed for the plan
to hold its assets in trust. Under these requirements, the assets of the plan are no longer subject to the general
creditors of the City, the City no longer owns the amount deferred by employees and, therefore, the liability and
corresponding investment are not reflected in the financial statements. During the previous fiscal year, the City
changed management firms and also added a new plan in accordance with Internal Revenue Code Section 401a.

NOTE 10 OTHER POSTEMPLOYMENT BENEFITS - OPEB

Plan Description - The City operates a single-employer benefit plan which provides medical, prescription drug and
dental benefits for employees, retirees and their spouses and dependents. Group insurance benefits are
established under lowa Code Chapter 509A.13. No assets are accumulated in a trust that meets the criteria in
paragraph 4 of GASB Statement No. 75. The Plan does not issue a stand-alone financial report. The healthcare
benefit plans are self-insured and are administered by a third party.

OPEB Benéefits — Individuals who are employed by the City and are eligible to participate in the group health plan
are eligible to continue healthcare benefits upon retirement. Retirees under age 65 pay 102% of the full active
employee premium rates. This results in an implicit subsidy and an OPEB liability. The contribution requirements
of plan members are established and may be amended by the City. The City currently finances the retiree benefit
plan on a pay-as-you-go basis.

Retired participants must be age 55 or older at retirement. At June 30, 2019, the following employees were covered
by the benefit terms:

Inactive employees or beneficiaries currently receiving benefit payments 19
Inactive employees or beneficiaries entitled to but not yet receiving benefit payment 0
Active employees 410

Total 429

Total OPEB Liability — The City’s total OPEB liability of $3,383,982 was measured as of June 30, 2019, and was
determined by an actuarial valuation as of June 30, 2019.
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Actuarial Assumptions - The total OPEB liability in the June 30, 2019 actuarial valuation was determined using the

following actuarial assumptions and the entry age normal actuarial cost method, applied to all periods included in
the measurement.

Rate of inflation (effective June 30, 2019) 3.00% per annum

Rates of salary increases (effective June 30, 2019) 4.00% per annum, including inflation

Discount rate (effective June 30, 2019) 3.50% compounded annually, including inflation
Health cost trend rate (effective June 30, 2019) 5.00% per annum

Discount Rate — The discount rate used to measure the total OPEB liability was 3.50% which reflects the index rate
for 20-year, tax-exempt general obligation municipal bonds with an average rating of AA/Aa or higher as of the
measurement date.

Mortality rates are from the RP 2014 annuitant distinct mortality table adjusted to 2006 with MP 2018 generational
projection of future mortality improvement. Annual retirement and termination probabilities are based on varying
rates by age and were developed based on Scale T-3 of the Actuary’s Pension Handbook.

The actuarial assumptions used in the June 30, 2019 valuation were based on the results of an actuarial experience
study with dates corresponding to those listed above.

Changes in the Total OPEB Liability

Total OPEB
Liability
Total OPEB Liability beginning of year $ 2,947,547
Changes for the year:

Senvice cost 162,490
Interest 118,303

Changes in benefit terms -
Difference between expected and actual experience 285,494
Changes of assumptions (23,635)
Benefit payments (106,217)
Net changes 436,435
Total OPEB Liability end of year $ 3,383,982

Changes of assumptions reflect a change in the discount rate from 3.87% in fiscal year 2018 to 3.50% in fiscal
year 2019.

Sensitivity of the City’s Total OPEB Liability to Changes in the Discount Rate — The following presents the total
OPEB liability of the City, as well as what the City’s total OPEB liability would be if it were calculated using a
discount rate that is 1% lower (2.50%) or 1% higher (4.50%) than the current discount rate.

1% Discount 1%
Decrease Rate Increase
(2.50%) (3.50%) (4.50%)
Total OPEB Liability $ 3,675,731 § 3,383,982 § 3,116,617

76





City of West Des Moines, lowa
NOTES TO BASIC FINANCIAL STATEMENTS

NOTE 10 OTHER POSTEMPLOYMENT BENEFITS - OPEB (continued)

Sensitivity of the City’s Total OPEB Liability to Changes in the Healthcare Cost Trend Rates — The following presents
the total OPEB liability of the City, as well as what the City’s total OPEB liability would be if it were calculated using
healthcare cost trend rates that are 1% lower (4.00%) or 1% higher (6.00%) than the current healthcare cost trend
rates.

Current
1% Healthcare Cost 1%
Decrease Trend Rate Increase
(4.00%) (5.00%) (6.00%)
Total OPEB Liability $ 3,013,147 $ 3,383,982 $ 3,820,746

OPEB Expense and Deferred Outflows of Resources Related to OPEB — For the year ended June 30, 2019, the
City recognized OPEB expense of $326,613. At June 30, 2019, the City reported deferred outflows of resources
and deferred inflows of resources related to OPEB from the following:

Deferred Outflows Deferred Inflows

of Resources of Resources
Differences between expected and
actual experience $ 262,470 $ -
Changes of assumptions 256,904 21,729
$ 519,374 $ 21,729

The amount reported as deferred outflows of resources related to OPEB will be recognized as OPEB expense as
follows:

Year ending

June 30, Amount
2020 $ 45,820
2021 45,820
2022 45,820
2023 45,820
2024 45,820
Thereafter 268,545

$ 497,645
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The City is a participating community in the Des Moines Metropolitan Wastewater Reclamation Authority joint
venture. This joint venture provides primary and secondary treatment of the sewer flows of the participating
communities. The Amended and Restated Agreement for the Des Moines Metropolitan Wastewater Reclamation
Authority (WRA) was effective on July 1, 2004. This agreement amended and restated the previous Integrated
Community Area (I.C.A.) Agreement to provide continued operation, improvements and expansion. The WRA
Agreement establishes the WRA as a separate legal entity with its own Board. The WRA Agreement creates an
independent governance structure, establishes an independent bonding authority for the WRA and provides a
framework for additional communities to participate.

Annually, the WRA establishes an allocation to all participating communities based on operations, maintenance,
debt service, and reserve requirements. Allocations are based on wastewater reclamation facility flows and
adjusted prospectively for differences in budgeted flows and actual flows.

The City retains an ongoing financial responsibility to the WRA since it is obligated in some manner for the debts of
the joint venture through the annual allocation. Although the debt of the WRA is to be paid solely and only from
WRA revenues, the participating communities in the joint venture cannot withdraw from the joint venture while any
bonds issued during the time the entity was a participating community are still outstanding.

In May of 2015, the WRA issued Sewer Revenue Bonds Series 2015E for the purpose of refunding Series 2006A.
The WRA Agreement requires the debt service on these bonds to be allocated to the participating communities
based on the WRA flows of the core communities and expansion communities of each calendar year. As of June
30, 2019, the Series 2015E bonds had a balance of $28,480,000 and the City of West Des Moines’ estimated future
allocation based on the WRA flows is currently $5,411,200.

In May of 2013, the WRA issued Sewer Revenue Bonds Series 2013B for the purpose of refunding Series 2004B.
The WRA Agreement requires the debt service on these bonds to be allocated to the participating communities
based on the WRA flows of the core communities and expansion communities of each calendar year. As of June
30, 2019, the Series 2013B bonds had a balance of $46,805,000 and the City of West Des Moines’ estimated future
allocation based on the WRA flows is currently $7,913,387.

The WRA Agreement requires the debt service on all State Revolving Loans issued after July 1, 2004 to be allocated
to the participating communities based on the WRA flows of the core communities and expansion communities of
each calendar year. As of June 30, 2019, the WRA had $291,457,633 of such State Revolving Loans of which
$45,614,719 future principal debt service is a commitment to the City of West Des Moines. The State Revolving
Loans assumed by the WRA in 2004 are to be paid by the participating communities based on the existing
allocations under the prior 1.C.A. agreement. As of June 30, 2019, the WRA had $2,273,887 in these State
Revolving Loans of which $77,044 future principal debt service is a commitment to the City of West Des Moines.

The WRA Agreement does not provide for the determination of an equity interest for the participating communities.
Withdrawing from the joint venture is a forfeit of all reversionary interest and no compensation will be paid. Since
there is no specific and measurable equity interest in the WRA Agreement, no investment in the joint venture has
been reported by the City.

The WRA issues separate financial statements that may be obtained at 3000 Vandalia Road, Des Moines, lowa
50317-1346.
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Related organization: The West Des Moines Water Works Utility is governed by a five-member board which is
appointed by the Mayor and approved by the City Council. The West Des Moines Water Works Ultility is legally a
separate entity and is not financially accountable to the City. The City provides various services to the Water Works,
including reimbursable expenses and the availability to participate in the City's health insurance plan. As of
December 2019, Water Works moved office facilities outside of City Hall. The Water Works provides billing and
collection services to the City in connection with the City's Sewer, Solid Waste, and Storm Water Enterprise Funds.
The following is a summary of the related party transactions for the year ended June 30, 2019:

Received from West Des Moines Water Works

Occupancy reimbursements $ 11,153
Health insurance reimbursements 483,033
Gasoline reimbursements 37,013
Telephone reimbursements 6,144
Share of general insurance 136,286
Delinquent reimbursements 1,615
Donation reimbursements 6,248
Miscellaneous reimbursements 20,773

Payments to West Des Moines Water Works

Collection fees for sewer, solid waste, and storm water 182,263
City Hall building buyout 1,200,498
Miscellaneous fees 51,143

Amounts receivable from West Des Moines Water Works as of June 30, 2019 for sewer, storm, solid waste charges,
and capital projects totaled $2,693,400, $726,453, $506,391, and $7,682,260 respectively.

Jointly governed organizations: The City participates in several jointly governed organizations for which the City is
not financially accountable or that the nature and significance of the relationship with the City are such that exclusion
does not cause the City's financial statements to be misleading or incomplete. City officials are members of the
following boards and commissions: Polk, Dallas and Warren County Assessor's Conference Boards; Metropolitan
Planning Organization; Greater Des Moines Convention and Visitors Bureau. In August 2000, the City entered into
a jointly governed organization with two other Des Moines suburbs for the creation of Westcom. Westcom was
established as an undivided interest ownership arrangement, whereby title to assets in Westcom is held individually
by the City and two other Des Moines suburbs. The City's portion of current year costs of operations and capital
for the dispatch center were $1,645,835 and $61,002 respectively. During the current fiscal year, Westcom was
restated as an enterprise fund from the general fund to improve presentation of the operation. For additional
information on the conversion, refer to Note 18 on page 83.

In July 2008, the City entered into a jointly governed organization with Central lowa Health System for the provision
of emergency medical services. The agreement between the participating organizations is commonly referred to
as the “lowa EMS Alliance”. The lowa EMS Alliance was established as an undivided interest ownership
arrangement, whereby the title to Alliance assets is held individually by the City and lowa Health. The City’s portion
of current year costs of operation for the lowa EMS Alliance was $3,217,226 and there were no capital costs.

NOTE 13 COMMITMENTS

The City has entered into contracts totaling approximately $194 million for various projects that were not complete
at year-end. As of June 30, 2019, approximately $112 million has been incurred on these contracts.
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In order to encourage development within designated Urban Renewal Areas, the City Council has approved
development rebate agreements related to several different projects. Rebates are to be paid only after certain
conditions have been met by each project developer, and are to be paid over many years in the form of a rebate of
a predetermined percentage of future property taxes generated by the property. It is estimated that outstanding
commitments of approximately $9.04 million exist, of which $1.95 million is likely to be eligible to be paid in the next
fiscal year. The payments will be expensed in the period in which they are paid. No liability for these obligations is
recognized due to the fact that the agreements are conditional and the payments are to be funded by future property
taxes received on the project.

The City, in equal partnership with a neighboring city, has entered into an agreement with the lowa Department of
Transportation (IDOT) where the cities have agreed to reimburse in equal shares the IDOT’s construction cost for
a new interstate interchange which straddles the shared border of the two cities. The construction project was
nearly complete but not finalized at June 30, 2019. As a result, final repayment amounts and terms have not yet
been formalized. However, the cities and IDOT have agreed that payments will be made in ten annual equal
principal-only installments most likely beginning in the fiscal year ending June 30, 2021. It is currently estimated
that each city’s share of the total project cost will be approximately $9 million contingent on project completion and
final negotiation. No liability for this obligation has been recognized.

NOTE 14 RISK MANAGEMENT

The City is a member in the lowa Communities Assurance Pool (the Pool), as allowed by Chapter 670.7 of the Code
of lowa. The Pool is a local government risk-sharing pool whose 800 members include various governmental
entities throughout the state of lowa. The Pool was formed in August 1986 for the purpose of managing and funding
third-party liability claims against its members. The Pool provides coverage and protection in the following
categories: general liability, automobile liability, automobile physical damage, public officials’ liability, police
professional liability, property, inland marine, and boiler/machinery. There have been no reductions in insurance
coverage from prior years.

Each member's annual casualty contributions to the Pool fund current operations and provide capital. Annual
operating contributions are those amounts necessary to fund, on a cash basis, the Pool's general and administrative
expenses, claims, claims expenses and reinsurance expenses due and payable in the current year, plus all or any
portion of any deficiency in capital. Capital contributions are made during the first six years of membership and are
maintained to equal 150% of the total current members' basis rates or to comply with the requirements of any
applicable regulatory authority having jurisdiction over the Pool.

The Pool also provides property coverage. Members who elect such coverage make annual operating contributions
which are necessary to fund, on a cash basis, the Pool's general and administrative expenses and reinsurance
premiums, all of which are due and payable in the current year, plus all or any portion of any deficiency in capital.
Any year-end operating surplus is transferred to capital. Deficiencies in operations are offset by transfers from
capital and, if insufficient, by the subsequent year's member contributions.

The City's property and casualty contributions to the risk pool are recorded as expenditures from its operating funds
at the time of payment to the risk pool. The City's contributions to the Pool for the year ended June 30, 2019 were
approximately $462,287.

The Pool uses reinsurance and excess risk-sharing agreements to reduce its exposure to large losses. The Pool
retains general, automobile, police professional and public officials' liability risks up to $500,000 per claim. Claims
exceeding $500,000 are reinsured in an amount not to exceed $2,500,000 per claim, with no aggregate. For
members requiring specific coverage from $2,000,000 to $12,000,000, such excess coverage is also reinsured.
The City of West Des Moines has elected $12,000,000 in coverage. Property and automobile physical damage
risks are retained by the Pool up to $250,000 each occurrence, each location, with excess coverage reinsured
through reinsurance and risk-sharing agreements with various providers.
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NOTE 14 RISK MANAGEMENT (continued)

The Pool's intergovernmental contract with its members provides that in the event a casualty claim or series of
claims exceeds the amount of risk-sharing protection provided by the member's risk-sharing certificate, or in the
event that a series of casualty claims exhaust total members' equity plus any reinsurance and any excess risk-
sharing recoveries, then payment of such claims shall be the obligation of the respective individual member. The
City does not report a liability for losses in excess of reinsurance or excess risk-sharing recoveries unless it is
deemed probable such losses have occurred and the amount of such losses can be reasonably estimated.
Accordingly, as of June 30, 2019, no liability has been recorded in the City's financial statements. As of June 30,
2019, settled claims have not exceeded the risk pool or reinsurance company coverage since the Pool's inception.

Members agree to continue membership in the Pool for a period of not less than one full year. After such period, a
member who has given 60 days' prior written notice may withdraw from the Pool. Upon withdrawal, payments for
all casualty claims and claims expenses become the sole responsibility of the withdrawing member, regardless of
whether a claim was incurred or reported prior to the member's withdrawal. Members withdrawing within the first
six years of membership may receive a partial refund of their casualty capital contributions. If a member withdraws
after the sixth year, the member is refunded 100% of its casualty capital contributions; however, the refund is
reduced by an amount equal to the annual casualty operating contribution which the withdrawing member would
have made for the one-year period following withdrawal.

The City also carries commercial insurance purchased from other insurers for coverage associated with employee
blanket bonds. The City assumes liability for any deductibles and claims in excess of coverage limitations. Settled
claims resulting from these risks have not exceeded commercial insurance coverage in any of the past four fiscal
years.

Self-insurance: The City has a self-insured medical expense reimbursement plan which provides medical benefits
to its employees and to the employees of affiliates. The plan provides each covered person with unlimited lifetime
maximum coverage for health care needs. The plan is funded by both employee and City contributions and is
administered through a service agreement with Wellmark. The uninsured risk retention per person is $125,000 (not
to exceed 125% of the aggregate expected claims of $5,523,526 for the year ended June 30, 2019). The City
purchased commercial stop-loss insurance to provide for claims in excess of the $125,000 to reduce its exposure
to large losses. There has been no significant reduction in insurance coverage under the plan from prior years.

The City has established the Health and Dental Insurance Fund (an internal service fund) to account for and finance
the uninsured risk of loss. The City's contribution to the fund for the year ended June 30, 2019 was $4,888,697.

Effective July 1, 2005, the City established a self-insured plan for its worker's compensation plan. An internal
service fund was created to account for premiums and claims paid. The uninsured risk retention is $400,000 per
occurrence. The aggregate retention is 76.95% of the annual premium amount or approximately $2,766,930.

Amounts payable from the Health and Dental Insurance Fund and the Worker's Compensation Insurance Fund as
of June 30, 2019, totaled $1,142,366 and include incurred but not reported (IBNR) and reported but not paid claims.
The amounts are based on actuarial estimates of the amounts necessary to pay prior year and current year claims,
and to establish a reserve for other loss. A liability for a claim is established if information indicates that it is probable
that a liability has been incurred at the date of the financial statements and the amount of loss is reasonably
estimable. Settlements exceeded stop-loss coverage in the year ended June 30, 2019, June 30, 2018, June 30,
2017, June 30, 2016, and June 30, 2015 by $548,902, $328,387, $61,672, $162,624, and $404,139 respectively.
Settlements did not exceed the stop-loss coverage in the year ended June 30, 2014.
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NOTE 14 RISK MANAGEMENT (continued)

Information on changes in the aggregate liabilities for claims is as follows:

2019 2018
Claims payable, beginning of year $ 744,687 $ 616,286
Claims recognized 6,754,810 5,891,354
Claim payments (6,357,131) (5,762,953)
Claims payable, end of year $ 1,142,366 $ 744,687

NOTE 15 CONDUIT DEBT OBLIGATIONS

From time to time, the City has issued Industrial Development Revenue Bonds, under the provisions of Chapter
419 of the Code of lowa, to provide financial info assistance to private sector entities for the acquisition and
construction of industrial and commercial facilities deemed to be in the public interest. The bonds are secured by
the property financed and are payable solely from payments received on the underlying mortgage loans. Upon
prepayment of the bonds, ownership of the acquired facilities transfers to the private-sector entity served by the
bond issuance. The City is not obligated in any manner for repayment of the bonds. Accordingly, the bonds are
not reported as liabilities in the accompanying financial statements. As of June 30, 2019, there was one series of
industrial development revenue bonds outstanding, with an aggregated principal amount payable of $3,141,667.

NOTE 16 LITIGATION

Claims have been asserted against the City in the ordinary course of business with a maximum exposure of
$380,000. Management is unable to estimate the cost of these claims or determine a range of loss and, accordingly,
no accrual has been made for them.

NOTE 17 TAX ABATEMENTS

Governmental Accounting Standards Board Statement No. 77 defines tax abatements as a reduction in tax
revenues that results from an agreement between one or more governments and an individual or entity in which (a)
one or more governments promise to forgo tax revenues to which they are otherwise entitled and (b) the individual
or entity promises to take a specific action after the agreement has been entered into that contributes to economic
development or otherwise benefits the governments or the citizens of those governments.

The City provides tax abatements for urban renewal and economic development projects with tax increment
financing as provided for in Chapters 15A and 403 of the Code of lowa. For these types of projects, the City enters
into agreements with developers which require the City, after developers meet the terms of the agreements, to
rebate a portion of the property tax paid by the developers, to pay the developers an economic development grant
or to pay the developers a predetermined dollar amount. No other commitments were made by the City as part of
these agreements.

For the year ended June 30, 2019, the City rebated $1,604,083 of property tax under the urban renewal and

economic development projects. Property tax revenues of the City were reduced by $0 for the year ended June
30, 2019 under agreements entered into by other entities.
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NOTE 18 RESTATEMENT OF BEGINNING BALANCES
The restatement of fund balances and net assets/net position were due to the following:

During the fiscal year ended June 30, 2019, the City of West Des Moines elected to present the Westcom fund and
E911 fund as one enterprise fund. Previously, Westcom was reported within the General Fund and E911 within the
nonmajor governmental fund Public Safety. The change of these governmental funds to be presented as one
enterprise fund constitutes a change in reporting entity and was done to improve transparency regarding the
activities of each fund and to accommodate for the dispatching center’s growth. Furthermore, the City of West Des
Moines historically only included its respective portion of Westcom’s assets on the financial statements. With the
conversion of Westcom to an enterprise fund, the City has elected to present the entire net assets contained by
Westcom, of which the portion not belonging to the City of West Des Moines being presented as restricted by other
entities net position. The net asset balance not attributed to the City of West Des Moines represents the net asset
portion of participating jurisdictions in Westcom operations.

Restatements of fund balances, net assets/net position previously reported are as follows:

Fund Balances/

Net Assets/Net Fund Balances/

Position Ending Effect of Net Assets/Net

June 30,2018 as Reclassification Position Ending
Previously of Westcom June 30, 2018 as

Fund Reported Fund Restated

General $ 41,056,649 $ (281,052) $ 40,775,597
Nonmajor Governmental-Public Safety $ 483,467 $ (169,825) $ 313,642
Governmental Activities $ 471,218,462 $ (828,572) $ 470,389,890
Major Enterprise Fund-Westcom $ - $ 2,476,132 $ 2,476,132
Business-type Activities $ 162,420,573 $ 2,476,132 $ 164,896,705

NOTE 19 SUBSEQUENT EVENTS

On August 1, 2019, the City issued General Obligation bonds totaling $12,625,000 to fund infrastructure and other
capital projects, and $2,485,000 to refund Series 2011A. The City also issued General Obligation bonds totaling
$15,400,000 to fund the construction of the MidAmerican Energy RecPlex.

On October 21, 2019, the City entered into an agreement with a developer regarding construction of a $51.5 million

medical office facility and parking structure. The City anticipates providing incentives to the developer in the form
of property tax rebates not to exceed $11.0 million over ten years.
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NOTE 20 PROSPECTIVE ACCOUNTING CHANGE

The Governmental Accounting Standards Board has issued Statement No. 84, Fiduciary Activities. This statement
will be implemented for the fiscal year ending June 30, 2020. The revised requirements of this statement will
enhance the consistency and comparability of fiduciary activity reporting by state and local governments by
establishing specific criteria for identifying fiduciary activities and clarifying whether and how business-type activities
should report their fiduciary activities.
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SCHEDULE OF CHANGES IN THE CITY’S
TOTAL OPEB LIABILITY, RELATED RATIOS AND NOTES

FOR THE LAST TWO YEARS
REQUIRED SUPPLEMENTARY INFORMATION

2019 2018

Senice Cost $ 162,490 $ 157,757
Interest Cost 118,303 111,053
Difference between expected and actual experience 285,494 -
Changes of assumptions (23,635) 306,308
Benefit payments (106,217) (66,168)
Net change in total OPEB liability 436,435 508,950
Total OPEB liability beginning of year 2,947,547 2,438,597
Total OPEB liability end of year $ 3,383,982 $ 2,947,547
Covered-employee payroll 31,244,794 26,989,124
Total OPEB Liability as a percentage of

covered-employee payroll 10.83% 10.92%

Notes to Schedule of Changes in the City's Total OPEB Liability and Related Ratios
No assets are accumulated in a trust that meets the criteria in paragraph 4 of GASB Statement No. 75.

Changes in benefit terms:
There were no significant changes in benefit terms.

Changes in assumptions:
Changes in assumptions and other inputs reflect the effects of changes in the discount rate each
period. The following are the discount rates used in each period.

Year ended June 30, 2019 3.50%
Year ended June 30, 2018 3.87%
Year ended June 30, 2017 5.00%

Note: GASB Statement No. 75 required ten years to be presented in this table.
However, until a full 10-year trend is compiled, the City will present information
for those years for which information was available.
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SCHEDULE OF THE CITY’S PROPORTIONATE SHARE OF THE NET PENSION LIABILITY
IOWA PUBLIC EMPLOYEES’ RETIREMENT SYSTEM - IPERS
LAST FIVE FISCAL YEARS
REQUIRED SUPPLEMENTARY INFORMATION

2015 2016 2017 2018 2019
City's proportion of the net pension liability 0.208525300%  0.216906600%  0.229468000%  0.228240700%  0.230244200%
City's proportionate share of the net pension liability $ 8,269,916 $ 10,716,237 $ 14,441,145 $ 15203,717 $ 14,570,418
City's covered payroll $ 16,337,805 $ 18,379,445 $ 19,793,111 $ 20,057,940 $ 20,769,182
City's proportionate share of the net pension liability 50.62% 58.31% 72.96% 75.80% 70.15%
as a percentage of its covered payroll
Plan fiduciary net position as a percentage of the total 87.61% 85.19% 81.82% 82.21% 83.62%

pension liability
See accompanying notes to required supplementary information

Note: GASB Statement No. 68 required ten years to be presented in this table.
However, until a full 10-year trend is compiled, the City will present
information for those years for which information was available.

In accordance with GASB No 68 the amounts presented for each fiscal year
were determined as of June 30th of the preceding year
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Statutorily required contribution
Contribution in the relation to the

statutorily required contribution
Contribution deficiency (excess)

City's covered payroll

Contributions as a percentage of
covered payroll

City of West Des Moines, lowa
SCHEDULE OF CITY CONTRIBUTIONS
IOWA PUBLIC EMPLOYEES’ RETIREMENT SYSTEM - IPERS
LAST TEN FISCAL YEARS
REQUIRED SUPPLEMENTARY INFORMATION

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

$1,178,526 $1,220,065 $1,458,325 $1,529,529 $1,617,030 $1,675,318 $1,754,825 $1,820,285 $1,886,023 $2,124,433

1,178,626 1,220,065 1,458,325 1,529,529 1,617,030 1,675,318 1,754,825 1,820,285 1,886,023 2,124,433

& - & - - - - & - - & - $& - § -

16,865,755 16,524,200 17,426,384 15,827,188 16,337,805 18,379,445 19,793,111 20,057,940 20,769,182 22,220,838

6.99% 7.38% 8.37% 9.66% 9.90% 9.12% 8.87% 9.08% 9.08% 9.56%
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IOWA PUBLIC EMPLOYEES’ RETIREMENT SYSTEM - IPERS
June 30, 2019

Changes of benefit terms:

Legislation passed in 2010 modified benefit terms for current Regular members. The definition of final average
Salary changed from the highest three to the highest five years of covered wages. The vesting requirement changed
from four years of service to seven years. The early retirement reduction increased from 3% per year measured
from the member’s first unreduced retirement age to a 6% reduction for each year of retirement before age 65.

In 2008, legislative action transferred four groups — emergency medical service providers, county jailers, county
attorney investigators, and National Guard installation security officers — from Regular membership to the protection
occupation group for future service only.

Changes of assumptions:

The 2018 valuation implemented the following refinements as a result of a demographic assumption study dated
June 28, 2018:

» Changed mortality assumptions to the RP-2014 mortality tables with mortality improvements modeled
using Scale MP-2017.

* Adjusted retirement rates.

* Lowered disability rates.

» Adjusted the probability of a vested Regular member electing to receive a deferred benefit.

*  Adjusted the merit component of the salary increase assumption.

The 2017 valuation implemented the following refinements as a result of an accelerated experience study:

* Decreased the inflation assumption from 3.00% to 2.60%.

» Decreased the assumed rate of interest on member accounts from 3.75% to 3.50%.
* Lowered the estimated investment rate of return from 7.50% to 7.00%.

* Lowered the assumed wage growth rate from 4.00% to 3.25%.

* Decreased the estimated rate of payroll growth from 4.00% to 3.25%.

The 2014 valuation implemented the following refinements as a result of a quadrennial experience study:

Decreased the inflation assumption from 3.25% to 3.00%

Decreased the assumed rate of interest on member accounts from 4.00% to 3.75% per year.
Adjusted male mortality rates for retirees in the Regular membership group.

Reduced retirement rates for sheriffs and deputies between the ages of 55 and 64.

Moved from an open 30 year amortization period to a closed 30 year amortization period for the UAL
beginning June 30, 2014. Each year thereafter, changes in the UAL from plan experience will be
amortized on a separate closed 20 year period.

The 2010 valuation implemented the following refinements as a result of a quadrennial experience study:

Adjusted retiree mortality assumptions.

Modified retirement rates to reflect fewer retirements.

Lowered disability rates at most ages.

Lowered employment termination rates.

Generally increased the probability of terminating members receiving a deferred retirement benefit.
Modified salary increase assumptions based on various service duration.
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SCHEDULE OF THE CITY’S PROPORTIONATE SHARE OF THE NET PENSION LIABILITY
MUNICIPAL FIRE AND POLICE RETIREMENT SYSTEM OF IOWA - MFPRSI
LAST FIVE FISCAL YEARS
REQUIRED SUPPLEMENTARY INFORMATION

2015 2016 2017 2018 2019
City's proportion of the net pension liability 3.126078% 3.156744% 3.194504% 3.157150% 3.289014%
City's proportionate share of the net pension liability $ 11,331,979 $ 14,830,836 $ 19,973,986 $ 18,515,897 $ 19,582,904
City's covered payroll $ 7,983,068 $ 8,278,428 $ 8,766,120 $ 8,941,753 $ 9,534,802
City's proportionate share of the net pension liability 141.95% 179.15% 227.85% 207.07% 205.38%
as a percentage of its covered payroll
Plan fiduciary net position as a percentage of the total 86.27% 83.04% 78.20% 80.60% 81.07%

pension liability

Note: GASB Statement No. 68 required ten years to be presented in this table.
However, until a full 10-year trend is compiled, the City will present
information for those years for which information was available.

In accordance with GASB No. 68 the amounts presented for each fiscal year
were determined as of June 30th of the preceding year

See accompanying notes to required supplementary information.
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Statutorily required contribution
Contribution in the relation to the

statutorily required contribution
Contribution deficiency (excess)

City's covered payroll

Contributions as a percentage of
covered payroll

City of West Des Moines, lowa
SCHEDULE OF CITY CONTRIBUTIONS
MUNICIPAL FIRE AND POLICE RETIREMENT SYSTEM OF IOWA-MFPRSI
LAST TEN FISCAL YEARS
REQUIRED SUPPLEMENTARY INFORMATION

2010 2011 2012 2013 2014 2015 2016 2017 2018

2019

$1,223,912 $1,445,739 $1,881,373 $2,023,600 $2,404,500 $2,517,470 $2,404,016 $2,317,700 $2,448,537

1,223,912 1,445,739 1,881,373 2,023,600 2,404,500 2,517,470 2,404,016 2,317,700 2,448,537

$2,751,800

2,751,800

$ - $ - $ - $ - 8 - 8 - $ - $ - $ -

$ -

7,199,482 7,265,020 7,598,437 7,747,320 7,983,068 8,278,428 8,766,120 8,941,753 9,534,802

17.00% 19.90% 24.76% 26.12% 30.12% 30.41% 27.42% 25.92% 25.68%

Notes to Required Supplementary Information - Pension Liability:

Changes of benefit terms: There were no significant changes of benefit terms.

10,575,871

26.02%

Changes of assumptions: Postretirement mortality rates changed to the RP-2014 Blue Collar Combined Healthy Mortality Table with males set-forward two years,
females set-forward two years and individuals with disabilities set-forward three years (male only rates), with generational projection of future mortality improvement with

50% of Scale BB in 2017.
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REVENUES

Property tax
Taxincrementfinancing taxes
Other City taxes
Special assessments
Licenses and permits
Intergovernmental
Charges for services
Use of money and property
Miscellaneous

Total revenues

EXPENDITURES/EXPENSES
Public safety
Public works
Health and social services
Culture and recreation
Community and economic
development
General government
Debt service
Capital outlay
Business-type
Total expenditures/expenses

City of West Des Moines, lowa
BUDGETARY COMPARISON SCHEDULE
BUDGET TO ACTUAL-ALL GOVERNMENTAL FUNDS AND PROPRIETARY FUNDS
REQUIRED SUPPLEMENTARY INFORMATION
Year Ended June 30,2019

Final to Actual

Excess (deficiency) of revenues over

(under) expenditures/expenses

OTHER FINANCING
SOURCES, NET

Excess (deficiency) of revenues and
other financing sources over(under)

expenditures/expenses and other

financing sources (uses)

BALANCES, beginning of year, as restated

BALANCES, end of year

Governmental  Proprietary Budgeted Amounts Variance -
Fund Types Fund Types Total Actual .
- Positive
Actual Actual Original Final .
(Negative)
$ 56991817 § - § 56991817 $§ 57,066411 $§ 57,066411 $ (74,594)
17,702,649 - 17,702,649 17,822,026 17,822,026 (119,377)
7,731,631 - 7,731,631 7,201,884 7,201,884 529,747
135,216 - 135,216 100,000 143,835 (8,619)
2,198,311 - 2,198,311 1,700,800 1,998,300 200,011
18,132,681 - 18,132,681 19,376,813 21,901,714 (3,769,033)
6,549,407 19,594,893 26,144,300 21,265,470 21,862,426 4,281,874
2,946,677 1,450,137 4,396,814 906,450 1,712,000 2,684,814
1,993,558 996,066 2,989,624 12,866,800 14,211,100 (11,221,476)
114,381,947 22,041,096 136,423,043 138,306,654 143,919,696 (7,496,653)
29,962,498 - 29,962,498 34,395,188 31,697,993 1,735,495
10,491,829 - 10,491,829 10,914,333 11,460,773 968,944
1,262,124 - 1,262,124 1,319,541 1,348,981 86,857
9,463,436 - 9,463,436 9,931,866 10,384,230 920,794
8,444,642 - 8,444,642 8,211,601 10,340,799 1,896,157
9,852,201 - 9,852,201 9,948,337 12,123,083 2,270,882
26,764,530 - 26,764,530 24,671,669 25,917,379 (847,151)
56,782,109 - 56,782,109 35,964,250 105,345,862 48,563,753
- 21,210,293 21,210,293 36,581,532 64,373,550 43,163,257
153,023,369 21,210,293 174,233,662 171,938,317 272,992,650 98,758,988
(38,641,422) 830,803  (37,810,619)  (33,631,663) (129,072,954) 91,262,335
32,763,086 12,769,224 45,532,310 22,305,000 35,099,830 10,432,480
(5,878,336) 13,583,182 7,704,846  (11,326,663) (93,973,124) (86,268,278)
145,206,327 164,337,155 309,543,482  195233,313 337,363,353
$ 139,327,991 § 177,920,337 $317,248,328 $183,906,650 $ 243,390,229
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City of West Des Moines, lowa
NOTE TO REQUIRED SUPPLEMENTARY INFORMATION—BUDGETARY REPORTING
Year ended June 30, 2019

The budgetary comparison is presented as Required Supplementary Information in accordance with Government
Accounting Standards Board Statement No. 41 for governments with significant budgetary perspective differences
resulting from not being able to present budgetary comparisons for the General Fund and each major Special Revenue
Fund.

In accordance with the Code of lowa, the City Council annually adopts a budget following required public notice and
hearing which include all funds, except internal service and agency funds. The annual budget may be amended during
the year utilizing similar statutorily prescribed procedures. Encumbrances are not recognized on the budget and
appropriations lapse at year end.

Formal and legal budgetary control is based upon nine major classes of expenditures known as functions, not by fund
or fund type. These nine functions are: public safety, public works, health and social services, culture and recreation,
community and economic development, general government, debt service, capital outlay and business-type activities.
Function disbursements required to be budgeted include disbursements for the General Fund, Special Revenue Funds,
Debt Service Fund, Capital Projects Fund and Enterprise Funds. Although the budget document presents function
disbursements by fund, the legal level of control is at the aggregated function level, not by fund. During the year, budget
amendments increased budgeted expenditures by $101,054,333. The budget amendments are reflected in the final
budgeted amounts.

The City of West Des Moines, lowa prepares its budget on the modified accrual basis for the governmental fund types
and the accrual basis for the proprietary fund types which is consistent with generally accepted accounting principles.
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City of West Des Moines, lowa
REQUIRED SUPPLEMENTARY INFORMATION—MODIFIED APPROACH
Year ended June 30, 2019

The City has elected to use the modified approach as defined by the GASB Statement No. 34 for reporting the
infrastructure of its street network. The street network is defined as the travel portion existing within the right of way
limits for the City’s roadways and includes the streets, flood control levees, and bridges and street culverts (For
additional information regarding the use of the modified approach and the City's capitalization policies, see
Management's Discussion and Analysis and the Notes to Basic Financial Statements).

City Street Network

The City of West Des Moines maintains a computerized Street Management System (SMS) to keep an up-to-date
inventory of the street network and to record condition assessments. As of 2017, the City utilized the lowa Pavement
Management Program (IPMP) sponsored by the lowa DOT and lowa State University to assess to the pavement
condition [prior to 2017, each City street was evaluated to an Overall Condition Index (OCI)]. The IPMP uses automated
equipment to rate the condition of lowa roads, including for the City of West Des Moines, every two years. The PCI
index represents a composite rating including the evaluation of pavement defects/deterioration, ride quality and other
characteristics condition. The PCI of each street is calculated and rated on a scale from 100 to 0, with a PCI rating of
100 being the best and 0 the worst. This condition assessment will be performed at least once every three years.

The following tables defines the Pavement Condition Index (PCI) rating scale for streets and the Overall Condition Index
(OCI) rating scale for streets:

Pavement Condition PCI Range (2017) Pavement Condition OCI Range (prior to 2017)
Excellent 100 - 80 Very Good 100-90
Good 80 - 60 Good 90-80
Fair 60 — 40 Average 80-60
Poor 40-20 Below Average 60-50
Very Poor 20-0 Poor 50-25
Failed 25-0

The City's goal is to maintain a PCI rating of 70 for the street network. The following are descriptions for Portland cement
concrete and asphalt surfaced streets in the City in the 70 PCI rating range.

Portland cement concrete streets and trails (PCI - 70): Low and moderate severity settlement, bumps, cracking or
joint deterioration may exist up to 15% of the street area. The majority of the cracking is between 3/8 inch and 3 inches
wide. Cracks typically may need to be sealed. Patches may exist up to 20% of the street area and are typically moderate
in quality. Joint spalling may exist up to 15 to 25 isolated locations. The pavement smoothness international roughness
index typically ranges between 250 to 550 in. /mi. Vehicle speed is generally not affected by the pavement condition,
except possibly at isolated locations. Water ponding may exist in isolated locations. Surface pop-outs may exist
throughout the pavement.

Asphalt Surfaced Streets and trails (PCI - 70): Reflective cracking may exist throughout the pavement. Reflective
cracking is typically between 3/8 inch and 2 inches wide. Reflective cracks typically may need to be sealed. Low and
moderate severity bumps, alligator cracking, rutting, or raveling may exist up to 10% of the street area. Patches may
exist up to 10% of the street area and are typically moderate in quality. Up to a total of 10 SF of potholes may exist at
small isolated locations. The pavement smoothness international roughness index typically ranges between 100 to 400
in. /mi. Vehicle speed is generally not affected by the pavement condition, except possibly at isolated locations. Water
ponding may exist in isolated areas. The surface color is typically medium gray.
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City of West Des Moines, lowa
REQUIRED SUPPLEMENTARY INFORMATION—MODIFIED APPROACH (continued)
Year ended June 30, 2019

City Flood Control Levee System

The City’s federal levees and associated flood control elements are inspected and maintained per the U.S. Army Corp
of Engineers criteria. The Army Corp inspects the flood control levee system in the City every two years. The Army
Corps rating criteria for the flood control levee system is Acceptable, Minimally Acceptable and Unacceptable. The
City's goal is to maintain as least a minimally acceptable rating for the levee system. The following is the description for
minimally acceptable rating.

Levees and Associated Flood Control Elements (Army Corp. Rating — Minimally Acceptable): One or more items
are rated as Minimally Acceptable or one or more items are rated as unacceptable and an engineering determination
concludes that unacceptable items would not prevent the segment / system from performing as intended during the
next flood event.

City Bridges and Large Street Culverts

The City’s vehicle bridges, large drainage and box culverts and pedestrian underpasses under streets greater than 20
ft. in span are inspected every two years using the lowa DOT / FHWA National Bridge Inspection System (NBIS). The
NBIS evaluates each structure for drainage, scour/erosion, debris, surface and structural deficiencies. The NBIS gives
each structure a Sufficiency Rating (SR). The SR is composite score of the evaluation items. The SR of each structure
is calculated and rated on a scale from 100 to 0, with a SR of 100 being the best and 0 the worst. The City's goal is to
maintain a SR of 80 or better for each bridge or culvert structure. The following are descriptions for an 80 Sufficiency
Rating.

Bridge and Large Street Culverts (FHWA & lowa DOT Sufficiency Rating — 80 or Greater): The item is structurally
sound and there appears to be no immediate safety hazards. Minor cracking, scaling, leaching, channel silting and
vegetation, or other minor problems may exist in isolated locations. Minor problems, if any exist, do not appear to have
an immediate impact on structural integrity or safety.
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City of West Des Moines, lowa
REQUIRED SUPPLEMENTARY INFORMATION—MODIFIED APPROACH (continued)
Year ended June 30, 2019

One factor that significantly affects the trend of levee condition assessments is the 2014 assessment is a Periodic
Inspection using different criteria and standards than the previous years’ Continuing Eligibility Inspections.

Condition rating of the City's street subsystem

| 2016 | | 2017 || 2018
Percent of Percent of Percent of
ocCl Lane Street PCI Lane Street Lane Street
Category Range Miles Network Category Range Miles Network Miles Network
Very Good 100 - 90 265 33.7% Excellent 100-80 326 39.5% 331 39.6%
Good 90 - 80 245 31.1% Good 80 - 60 278 33.7% 282 33.8%
Awerage 80 - 60 179 22.7% Fair 60 - 40 155 18.8% 157 18.8%
Below Average 60 - 50 88 11.2% Poor 40 - 20 14 1.7% 14 1.7%
Poor 50-25 10 1.3% Very Poor 20-0 1 0.1% 1 0.1%
Failed 25-0 0 0.0% Unpaved* N/R 52 6.3% 50 6.0%
Total 787 100% 826 100% 835 100%
Overall condition index (OCI)
2016 2017** 2018
Goal 78-80 70 70
Actual 80.0 73.0 73.0

*The IPMP does not rate the condition of gravel roads. Unpaved roads are listed on the table to show they
are part of the City street network. For more information on the IPMP, please see the following website
http://www.ctre.iastate.edu/ipmp.

**Due to 2017 being the City's first year using the IPMP to access pavement conditions, the PCI goal is an
estimate and may be subject to change based on further evaluation by the City and lowa State University.

Bridge & Street Culvert Condition by Category as of the Last Assessment
Condition Categories Based on FHWA Criteria:

| 2013 [ 2015 | | 2017
Percent of Percent of Percent of
Bridges Bridges Bridges Bridges Bridges Bridges
Category OCl Range Inspected Inspected Inspected Inspected Inspected Inspected
Excellent 100 - 90 17 58.6% 16 57.1% 21 63.6%
Very Good 90 - 80 6 20.7% 5 17.9% 5 15.2%
Good 80-70 2 6.9% 2 71% 2 6.1%
Satisfactory 70 - 60 2 6.9% 1 3.6% 2 6.1%
Fair 60 - 50 2* 6.9% 4> 14.3% 3* 9.1%
Poor 50 - 40 0 0.0% 0 0.0% 0 0.0%
Serious 40 - 30 0 0.0% 0 0.0% 0 0.0%
Critical 30 -20 0 0.0% 0 0.0% 0 0.0%
Imminent Failure 20-10 0 0.0% 0 0.0% 0 0.0%
Failed 10-0 0 0.0% 0 0.0% 0 0.0%
Total 29 100% 28 100% 33 100%

*Structures closed to traffic or scheduled for replacement

Overall condition index (OCI)

2013 2015 2017
Goal 81 or greater 81 or greater 81 or greater
Actual 86.4 85.6 88.5
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City of West Des Moines, lowa
REQUIRED SUPPLEMENTARY INFORMATION—MODIFIED APPROACH (continued)
Year ended June 30, 2019

Levee Condition by Category as of the Last Assessment

Condition Categories Based on the Army Corp. Criteria

2016 | | 2017 | | 2018
Percent of Percent of Percent of
Levee ltems Lewee ltems Lewee ltems Lewee ltems Lewee ltems Lewee ltems
OCI Range Inspected  Inspected Inspected  Inspected Inspected Inspected
Acceptable 43 93.5% 43 91.5% 56 90.3%
Minimally Acceptable 3 6.5% 4 8.5% 6 9.7%
Unacceptable 0 0.0% 0 0.0% 0 0.0%
46 100% 47 100% 62 100%
Overall condition index (OCI)
2016 2017 2018
Goal Minimally Acceptable Minimally Acceptable
Actual

Minimally Acceptable
Minimally Acceptable

Minimally Acceptable Minimally Acceptable

Comparison of estimated prevention/maintenance costs to actual for the street network (in thousands):

Comparison of street network prevention and maintenance costs

(in thousands)
2019 2018 2017 2016 2015 2014 2013 2012
Estimated Costs  $5,430 $4,820 $4,760 $5,060 $4,041 $4,567 $6,753 $5,307
Actual Costs $5,246 $4,840 $3,472 $3,784 $4,119 $4,130 $3,720 $5,119

96





This page is intentionally blank

97





City of West Des Moines, lowa
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS

Year ended June 30, 2019

Human
Services Child
Police & Fire Employee Economic Housing Care &
Retirement Benefits Development Programs Medical Clinic
ASSETS
Cash and investments $ 2,670,258 $ - $ 456,742 $ 465,653 $ -
Restricted cash and investments - - - 221,721 108,274
Receivables
Property taxes 2,096,666 790,525 - - -
Accounts - - - - -
Interest - - - 1,248 -
Loans - - - - -
Due from other governments - - - 27,071 -
Total assets $ 4,766,924 $ 790,525 $ 456,742 $ 715,693 $ 108,274
LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND EQUITY
LIABILITIES
Accounts payable $ - 8 - 8 5,351 $ 2,927 $ -
Accrued wages payable 98,513 - - 471 -
Due to other funds - - - - -
Total liabilities 98,513 - 5,351 3,398 -
DEFERRED INFLOWS OF RESOURCES
Unavailable revenue:
Succeeding year property tax 2,092,292 782,009 - - -
Grants and other - - - - -
Total deferred inflows of resources 2,092,292 782,009 - - -
FUND BALANCES (DEFICITS)
Nonspendable - - - - -
Restricted for
Other purposes 2,576,119 8,516 451,391 712,295 108,274
Unassigned - - - - -
Total fund balances (deficits) 2,576,119 8,516 451,391 712,295 108,274
Total liabilities, deferred inflows of
resources and fund balances (deficits) $ 4,766,924 $ 790,525 $ 456,742 $ 715,693 $ 108,274

See accompanying independent auditor’s report.
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Dallas Community
County Local Development Local Option

Parks Housing Trust Block Grant Sales Tax Totals
$1,590,751 $ 30,628 $ 37,935 $ - $ 5,843,479
- - - 912,721 1,242,716
- - - - 2,887,191
50,000 5,492 - - 55,492
- - - - 1,248
- - 608,615 - 608,615
- - 73,613 228,662 329,346
$1,640,751 $ 36,120 $ 720,163 $ 1,141,383 $ 10,968,087
$ 13,223 $ 35,450 $ - $ - 63,793
- 670 1,760 - 101,414
- - 73,613 - 73,613
13,223 36,120 75,373 - 238,820
- - - - 2,874,301
- 3,575 - - 3,575
- 3,575 - - 2,877,876
- - 608,615 - 608,615
1,627,528 - 36,175 1,141,383 7,246,351
- (3,575) - - (3,575)
1,627,528 (3,575) 644,790 1,141,383 7,851,391
$1,640,751 $ 36,120 $ 720,163 $ 1,141,383 $ 10,968,087

See accompanying independent auditor’s report.
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City of West Des Moines, lowa
COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES (DEFICITS)
NONMAJOR GOVERNMENTAL FUNDS
Year ended June 30, 2019

Human
Services
Police & Child Care &
Fire Employee Economic Housing Medical
Retirement Benefits Development Programs Clinic
REVENUES
Property taxes $2,430,305 $4,732397 § - 93 -8 -
Other City taxes 26,629 51,852 - - -
Intergovernmental 115,780 225,452 - 175,466 -
Use of money and property 156,970 - - 33,366 155
Miscellaneous - - 5,000 128,652 108,300
Total revenues 2,729,684 5,009,701 5,000 337,484 108,455
EXPENDITURES
Current operating
Public safety 2,756,078 - - - -
Health and social senices - - - 266,598 181
Culture and recreation - - - - -
Community & economic development - - 150,410 - -
Debt Senvice
Principal - - - - -
Interest - - - - -
Total expenditures 2,756,078 - 150,410 266,598 181
Excess (deficiency) of revenues over
(under) expenditures (26,394) 5,009,701 (145,410) 70,886 108,274
OTHER FINANCING SOURCES (USES)
Transfers in - - 50,000 - -
Transfers out - (5,011,369) - - -
Issuance of debt - - - - -
Total other financing sources (uses) - (5,011,369) 50,000 - -
Net change in fund balances (26,394) (1,668) (95,410) 70,886 108,274
Fund balances (deficit), beginning of year
as restated 2,602,513 10,184 546,801 641,409 -
Fund balances (deficit), end of year $ 2,576,119 $ 8516 $ 451,391 $ 712295 $§ 108,274

See accompanying independent auditor’s report.
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Dallas County Community
Public Local Housing Development Local Option
Parks Library Safety Trust Block Grant Sales Tax Totals
$ - - $ - - $ - $ - $ 7,162,702
- - - - - 2,417,836 2,496,317
- 65,826 10,000 165,385 505,083 - 1,262,992
83,906 14,850 17,621 - 4,753 27,206 338,827
254,249 18,519 26,202 45,367 4,345 - 590,634
338,155 99,195 53,823 210,752 514,181 2,445,042 11,851,472
- - 54,605 - - - 2,810,683
- - - - - - 266,779
105,565 35,617 - - - - 141,182
- - - 213,691 485,848 - 849,949
- - - - 16,385 - 16,385
- - - - 4,753 - 4,753
105,565 35,617 54,605 213,691 506,986 - 4,089,731
232,590 63,578 (782) (2,939) 7,195 2,445,042 7,761,741
120,000 - - 4,949 78,314 - 253,263
(11,000) (21,000) - (5,585) - (1,303,659) (6,352,613)
- - - - 621,783 - 621,783
109,000 (21,000) - (636) 700,097 (1,303,659) (5,477,567)
341,590 42,578 (782) (3,575) 707,292 1,141,383 2,284,174
1,285,938 229,232 313,642 - (62,502) - 5,567,217
$ 1,627,528 271,810 $ 312,860 (3,575) $ 644,790 $ 1,141,383 $ 7,851,391

See accompanying independent auditor’s report.
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ASSETS
Current assets:
Cash and investments
Accounts
Interest
Due from other governments
Total current assets

Noncurrent assets, capital assets
Equipment and vehicles
Accumulated depreciation

Total noncurrent assets

Total assets

LIABILITIES, DEFERRED
INFLOWS OF RESOURCES AND
NET POSITION
Current liabilities:

Accounts payable

Claims payable

Total current liabilities

NET POSITION
Investment in capital assets
Unrestricted
Total net position

Total liabilities and net position

City of West Des Moines, lowa
COMBINING STATEMENT OF NET POSITION-INTERNAL SERVICE FUNDS
June 30, 2019

Health & Workers'
Vehicle Vehicle Dental Compensation  Technology

Replacement Maintenance Insurance Insurance Replacement Total
$ 10,098,544 $ 88,389 $§ 9,417,402 $§ 4548210 $§ 403,314  $ 24,555,859
- 26,861 - - - 26,861
26,839 - 42,837 - - 69,676
- 19,566 - - - 19,566
10,125,383 134,816 9,460,239 4,548,210 403,314 24,671,962
18,355,773 - - - 747,079 19,102,852
(11,070,870) - - - (171,896)  (11,242,766)
7,284,903 - - - 575,183 7,860,086
$ 17,410,286 § 134,816 $§ 9,460,239 $ 4,548210 $§ 978,497 $ 32,532,048
$ 64,250 $ 108,983 $ - 8 - $ - $§ 173,233
- - 573,587 568,779 - 1,142,366
64,250 108,983 573,587 568,779 - 1,315,599
7,284,903 - - - 575,183 7,860,086
10,061,133 25,833 8,886,652 3,979,431 403,314 23,356,363
$ 17,346,036 $ 25833 $§ 8886652 $§ 3979431 $§ 978,497 $ 31,216,449
$ 17,410,286 § 134,816 $§ 9,460,239 $§ 4,548210 $§ 978,497 §$ 32,532,048

See accompanying independent auditor’s report.
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OPERATING REVENUES
Charges for senices
Lease revenue
Other

Total operating revenues

OPERATING EXPENSES
Cost of sales and services
Depreciation

Total operating expenses
Operating income (loss)

NONOPERATING REVENUES
(EXPENSES)
Investment eamings
Gain on sale of capital assets
Total nonoperating revenues (expenses)

Income (Loss) before transfers

Transfers in
Change in net position
Total net position, beginning of year

Total net position, ending of year

City of West Des Moines, lowa
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN NET POSITION

INTERNAL SERVICE FUNDS
Year Ended June 30, 2019

Health & Workers'
Vehicle Vehicle Dental Compensation Technology

Replacement Maintenance Insurance Insurance Replacement Total
$ - § 1201018 $ 6322464 § 289,431 § - $ 7812913
1,919,320 - - - 1,919,320
- 5,421 554,700 - 560,121
1,919,320 1,206,439 6,877,164 289,431 - 10,292,354
16,721 1,228,155 6,832,218 664,077 160,980 8,902,151
1,537,448 - - - 81,548 1,618,996
1,554,169 1,228,155 6,832,218 664,077 242,528 10,521,147
365,151 (21,716) 44,946 (374,646) (242,528) (228,793)
463,617 - 305,386 252,839 28,247 1,050,089
238,985 - - - 238,985
702,602 - 305,386 252,839 28,247 1,289,074
1,067,753 (21,716) 350,332 (121,807) (214,281) 1,060,281
11,000 - - - 300,000 311,000
1,078,753 (21,716) 350,332 (121,807) 85,719 1,371,281
16,267,283 47,549 8,536,320 4,101,238 892,778 29,845,168
$ 17,346,036 $ 25833 § 8,886,652 $ 3979431 § 978,497 § 31,216,449

See accompanying independent auditor’s report.
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CASH FLOWS FROM
OPERATING ACTIVITIES
Receipts from customers and users
Receipts from interfund charges
Payments from (to) suppliers
Payments to claimants
Net cash provided (used) by
operating activities

CASH FLOWS FROM
NONCAPITAL FINANCING
ACTIVITIES
Transfers in
Net cash provided (used) by
noncapital financing activities

CASH FLOWS FROM CAPITAL
AND RELATED FINANCING
ACTIVITIES
Purchase of capital assets
Proceeds from disposal of capital assets
Net cash provided (used) by capital
and related financing activities

CASH FLOWS FROM
INVESTING ACTIVITIES
Interest received
Purchase of investment securities
Proceeds from maturity
of investment securities
Net cash provided (used) by
investing activities
Net increase (decrease) in cash
and cash equivalents
Cash and cash equivalents
Beginning of year

End of year

City of West Des Moines, lowa
COMBINING STATEMENT OF CASH FLOWS
INTERNAL SERVICE FUNDS
Year ended June 30, 2019

Health and Worker's
Vehicle Vehicle Dental Compensation  Technology

Replacement Maintenance Insurance Insurance Replacement Total
$ - % 23,326 § 2,030,019 $ 289,431 $ - § 2,342,776
1,919,320 1,159,359 4,847,145 - - 7,925,824
46,156 (1,177,000) - - (160,980)  (1,291,824)
- - (6,726,819) (371,798) - (7,098,617)
1,965,476 5,685 150,345 (82,367) (160,980) 1,878,159
11,000 - - - 300,000 311,000
11,000 - - - 300,000 311,000
(2,459,247) - - - (325,456)  (2,784,703)
36,287 - - - - 36,287
(2,422,960) - - - (325,456)  (2,748,416)
429,310 - 250,629 252,839 28,246 961,024
(3,698,462) - (5,903,064) - - (9,601,526)
3,608,033 - 5,758,732 - - 9,366,765
338,881 - 106,297 252,839 28,246 726,263
(107,603) 5,685 256,642 170,472 (158,190) 167,006
5,523,664 82,704 1,687,114 4,377,738 561,504 12,232,724
$ 5416,061 $ 88,389 § 1,943,756 § 4548210 $ 403,314 §$ 12,399,730

See accompanying independent auditor’s report.
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City of West Des Moines, lowa

COMBINING STATEMENT OF CASH FLOWS

RECONCILIATION OF OPERATING
INCOME (LOSS) TO NET CASH PROVIDED
(USED) BY OPERATING ACTIVITIES
Operating income (loss)
Adjustments to reconcile operating
income (loss) to net cash provided
(used) by operating activities
Depreciation
Change in assets and liabilities
Receivables
Accounts payable & other liabilities
Claims payable
Net cash provided (used) by
operating activities

RECONCILIATION OF CASH AND CASH
EQUIVALENTS TO SPECIFIC ASSETS
ON THE STATEMENT OF NET POSITION
Cash and investments

Less items not meeting the

definition of cash equivalents
Cash and cash equivalents
atend of year

SCHEDULE OF NONCASH ITEMS
Investing activities
Change in fair market value of investments

INTERNAL SERVICE FUNDS (continued)

Year ended June 30, 2019

See accompanying independent auditor’s report.
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Health and Worker's
Vehicle Vehicle Dental Compensation  Technology

Replacement Maintenance Insurance Insurance Replacement Total
$ 365,151 §$ (21,716) § 44,946 § (374,646) $ (242,528) $ (228,793)
1,537,448 - - 81,548 1,618,996
- (16,104) - - (16,104)
62,877 43,505 - - 106,382
- - 105,399 292,279 - 397,678
1,965,476 $ 5685 § 150,345 § (82,367) $ (160,980) $ 1,878,159
10,098,544 $ 88,389 $§ 9,417,402 $ 4,548,210 $ 403,314 $§ 24,555,859
(4,682,483) (7,473,646) (12,156,129)
5,416,061 $ 88,389 § 1,94375 §$ 4,548,210 $ 403,314 § 12,399,730
28,155 § - 44938 § -9 - § 73093





City of West Des Moines, lowa
COMBINING STATEMENT OF ASSETS AND LIABILITIES
AGENCY FUNDS
June 30, 2019

Collections Total
and Section 125 Agency
Deposits Plan Funds
ASSETS
Cash and cash equivalents $ 553,117 $ 129,047 $ 682,164
LIABILITIES
Accounts payable $ 553,117 $ 129,047 $ 682,164

See accompanying independent auditor’s report.
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City of West Des Moines, lowa
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
AGENCY FUNDS
June 30, 2019

Balance Balance
June 30, June 30,
Collections and Deposits 2018 Increases Decreases 2019
ASSETS
Cash and investments $ 613,906 $ 370,789 $ 431,578 $ 553,117
Total assets $ 613,906 $ 370,789 $ 431,578 $ 553,117
LIABILITIES
Accounts payable $ 21600 $ 418,578 $ 434,578 $ 5,600
Deposits and remittances due 592,306 9,015 53,804 547,517
Total liabilities $ 613,906 $ 427,593 $ 488,382 $ 553,117
Section 125 Plan
ASSETS
Cash and investments $ 105530 $ 363,487 $ 339970 $ 129,047
Total assets $ 105530 $ 363,487 $ 339,970 $ 129,047
LIABILITIES
Accounts payable $ 13988 $ 51920 $ 37,258 $ 28,650
Deposits and remittances due 91,542 352,451 343,596 100,397
Total liabilities $ 105,530 $ 404,371 $ 380,854 $ 129,047

Combined Funds

ASSETS

Cash and investments $ 719,436 $ 734276 $ 771548 $ 682,164

LIABILITIES

Accounts payable $ 35588 $ 470,498 $ 471836 $ 34,250

Deposits and remittances due 683,848 361,466 397,400 647,914
Total liabilities $ 719,436 $ 831,964 $ 869,236 $ 682,164

See accompanying independent auditor’s report.
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City of West Des Moines, lowa
STATISTICAL SECTION
(UNAUDITED)

The statistical section of the City's comprehensive annual financial report presents detailed information
as a context for understanding what the information presented in the financial statements, note disclosures
and required supplementary information says about the City's overall financial health.

Contents Page

Financial Trends 12-117
These schedules contain trend information to help the reader understand
how the Citys financial performance and well being have changed
over time.

Revenue Capacity 118-123
These schedules contain information to help the reader assess the City's
most significantlocal revenue source, the property tax.

Debt Capacity 124 -128
These schedules present information to help the reader assess the
affordability of the Citys current level of outstanding debt and the City's
ability to issue additional debt in the future.

Demographic and Economic Information 129 - 131
These schedules offer demographic and economic indicators to help the
reader understand the environment within which the City's financial
activities take place.

Operating Information 132-133
These schedules contain senvice and infrastructure data to help the reader
understand how the information in the City's financial report relates to the
senices the City provides and the activities it performs.

Sources: Unless otherwise noted, the information in these schedules is derived from the
comprehensive annual financial report for the relevant year.
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Gowvernmental activities:
Net investment in capital assets
Restricted
Unrestricted
Total governmental activities
net position

Business-type activities:
Net investment in capital assets
Restricted
Unrestricted
Total business-type activities
net position

Primary govemment:
Net investment in capital assets
Restricted
Unrestricted
Total primary government
net position

City of West Des Moines, lowa

Schedule 1

Net Position By Component

Last Ten Fiscal Years

(accrual basis of accounting)

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
$ 302,966,015 321,551,229 331,322,948 348,765,036 368,581,117 389,657,031 406,719,035 419,227,002 420,604,201 430,463,986
30,280,778 36,114,937 39,407,570 30,254,780 26,436,390 29,398,389 27,215,947 27,059,457 27,581,605 27,883,832
24,106,536 14,586,371 25,616,756 38,547,866 39,963,379 1,717,321 6,274,984 10,104,781 23,032,656 30,114,670
$ 357,353,329 372,252,537 396,347,274 417,567,682 434,980,886 420,772,741 440,209,966 456,391,240 471,218,462 488,462,488
$ 64,376,299 66,624,832 71,785,215 76,661,562 78,214,604 82,858,647 88,977,720 105,417,468 118,747,890 139,578,301
457,920 460,130 462,920 - - 1,682,523 5,566,179 5,970,731 1,365,019 5,575,952
36,611,269 39,240,141 40,765,024 42,576,460 46,257,356 46,692,784 42,988,298 40,272,120 42,307,666 33,303,581
$ 101,445,488 106,325,103 113,013,159 119,238,022 124,471,960 131,233,954 137,532,197 151,660,319 162,420,575 178,457,834
$ 367,342,314 388,176,061 403,108,163 425,426,598 446,795,721 472,515,678 495,696,755 524,644,470 539,352,091 570,042,287
30,738,698 36,575,067 39,870,490 30,254,780 26,436,390 31,080,912 32,782,126 33,030,188 28,946,624 33,459,784
60,717,805 53,826,512 66,381,780 81,124,326 86,220,735 48,410,105 49,263,282 50,376,901 65,340,322 63,418,251
§ 458,798,817 478,577,640 509,360,433 536,805,704 559,452,846 552,006,695 577,742,163 608,051,559 633,639,037 666,920,322
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Expenses:
Governmental activities:

Public safety
Public works
Health and social senices
Culture and recreation
Community and economic development
General government
Interest on long-term debt

Total governmental activities expenses

Business-type activities:

Sanitary sewer

Storm Water

Westcom

MidAmerican Energy RecPlex

Solid waste
Total business-type activities expenses
Total primary government expenses

Program revenue:
Governmental activities:
Charges for senices:
Public safety
Public works
Health and social senices
Culture and recreation
Community and economic development
General government
Operating grants and contributions:
Public safety
Public works
Health and social senices
Culture and recreation
Community and economic development
General government
Capital grants and contributions
Total governmental activities program revenue

City of West Des Moines, lowa

Schedule 2
Changes In Net Position
Last Ten Fiscal Years
(accrual basis of accounting)

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
$ 23,683,353 $ 23,683,157 $ 24,796,973 $ 24,700,994 $ 26,053,563 $ 26,908,642 $ 27,553,472 $ 30,993,743 $ 31,868,522 $ 32,529,006
10,511,602 14,401,577 9,522,787 10,742,899 12,356,926 12,866,884 24,317,064 16,035,288 17,480,055 27,219,083
1,113,846 1,119,049 1,191,055 1,152,757 1,114,334 1,221,187 1,234,763 1,251,049 1,402,151 1,382,598
9,355,663 9,644,825 9,526,437 9,495,234 10,109,588 11,107,595 10,498,272 9,878,532 10,225,234 11,184,101
5,836,209 6,245,150 7,587,871 7,592,235 8,658,500 21,653,257 6,980,849 7,578,127 10,593,060 8,695,124
5,425,921 5,590,913 5,712,265 6,199,838 6,651,611 6,952,173 9,081,229 8,953,162 9,736,717 11,513,774
4,551,673 5,050,716 3,652,748 3,450,029 3,742,960 2,345,067 3,001,773 3,322,213 4,945,248 5,410,325
60,478,267 65,735,387 61,990,136 63,333,986 68,687,482 83,054,805 82,757,422 78,012,114 86,250,987 97,934,011
6,513,514 7,285,218 8,254,719 8,372,160 8,798,820 9,349,927 9,268,656 9,815,597 10,011,946 10,688,039
1,020,304 1,264,278 1,310,785 1,852,241 1,598,003 1,508,777 2,243,666 3,649,618 3,714,592 3,099,584
- - - - - - - - - 5,322,222

- - - - - - - - - 98,759
1,549,437 1,663,021 1,730,612 1,778,179 1,839,484 1,886,538 1,783,951 1,804,263 2,007,770 2,049,135
9,083,255 10,212,517 11,296,116 12,002,580 12,236,307 12,743,242 13,296,273 15,269,478 15,734,308 21,257,739
69,561,522 75,947,904 73,286,252 75,336,566 80,923,789 95,798,047 96,053,695 93,281,502 101,985,295 119,191,750
3,859,194 4,656,246 4,721,074 5,608,894 6,641,203 6,792,943 8,958,481 7,923,356 7,756,927 5,220,130
298,400 442,416 956,272 104,108 207,541 322,994 423,612 550,566 707,203 318,540
1,336,498 1,391,873 1,392,190 1,343,505 1,384,465 1,430,723 1,512,266 1,406,066 1,515,911 1,459,931
485,277 437,296 411,260 579,364 871,234 1,062,029 2,292,604 2,029,627 2,066,713 2,929,785
262,331 542,589 1,284,718 46,383 830,713 958,624 1,317,863 1,629,751 1,580,939 1,609,865
2,863,503 2,542,721 2,663,420 2,469,593 2,490,415 3,130,192 3,432,717 1,578,849 2,201,970 2,769,952
4,666,008 5,039,619 5,350,804 5,504,499 5,660,623 6,057,014 7,427,481 8,120,086 7,889,959 8,258,530
304,591 277,529 648,841 226,484 237,948 254,880 272,635 98,356 191,245 181,011
172,253 140,754 130,592 177,360 137,992 108,902 106,576 53,909 47,427 65,826
579,077 623,836 1,046,406 934,355 768,491 740,796 449,233 540,155 3,540,262 863,053
310,950 332,379 1,116,997 336,938 359,569 377,422 120,000 - - -
4,187,992 8,029,691 7,125,936 2,704,041 3,781,649 8,443,062 10,552,433 5,173,579 564,549 9,136,189
19,326,074 24,456,949 26,848,510 20,035,524 23,371,843 29,679,581 36,865,901 29,104,300 28,063,105 32,812,812
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Business-type activities:
Charges for seniices:
Sanitary sewer
Storm water
Westcom
MidAmerican Energy RecPlex
Solid waste

Operating grants and contributions:

Sanitary sewer
Storm water
Westcom
MidAmerican Energy RecPlex
Solid waste
Capital grants and contributions:
Sanitary sewer
Storm Water
Westcom
MidAmerican Energy RecPlex
Solid waste

Total business-type activities program revenues
Total primary government program revenues

Net (expense) revenue:
Governmental activities
Business-type activities

Total primary government net (expense)revenue

General revenues and other changes in net position:

Governmental activities:
Taxes:
Property taxes
Hotel motel taxes
Other taxes

Unrestricted grants and contributions

Investment earnings
Miscellaneous
Transfers
Contribution to other government
Total governmental activities
Business-type activities:
Investment earnings
Miscellaneous
Transfers
Total business-type activities
Total primary government
Changes in net position:
Governmental activities
Business-type activities
Total primary government

City of West Des Moines, lowa
Schedule 2 (continued):

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
$ 7131407 $ 8203582 $ 9225687 $ 9,814,708 $ 10,253,778 $ 10,057,555 $ 10,443,664 $ 10,889,405 $ 11,482,770 $ 11,226,789
2,071,169 2,111,487 2,156,738 2,165,281 2,201,450 2,257,315 2,458,867 2,397,491 2,465,152 2,909,546

- - - - - - - - - 3418747
1,679,223 1,709,893 1,772,291 1,762,412 1,797,486 1,817,392 1,847,148 1,877,166 1,906,217 2,039,811
8,673 285 - - - - - - - -

- 37,8682 - - - - - - - -

- - - - - - - - - 980,208

- 75,000 - - - - - - - -

855,392 382,564 1,210,579 982,089 754,686 2,793,715 1,401,630 1,862,945 2,282,371 896,472
2,187,157 2,205,180 390,093 3,557,677 1,500,418 2,363,627 1,206,371 1,510,166 1,923,697 1,076,358
- - - - - - - - - 788

- - - - - - - - - 2,499,850
13,933,021 14725873 14,755,388 18,282,167 16,507,818 19,280,604 17,357,680 18,537,173 20,060,207 25,048,569
33,259,005 30,162,822 41,603,898 38,317,601 39,879,661 48,069,185 54,023,561 47,641,473 48,123,312 57,861,381
(41,152,193)  (41,278,438)  (35,141,626)  (43,298462) (45315639) (53,375,224)  (45,891,521)  (48,907,814)  (58,187,882) (65,121,199)
4,849,766 4,513,356 3,459,272 6,279,587 4,271,511 6,546,362 4,061,407 3,267,695 4325899 3,790,830
(36,302,427) _ (36,765,082)  (31,682,354)  (37,018,875)  (41,044,128)  (46,826,862)  (41,830,114)  (45,640,119)  (53,861,983) (61,330,369)

$ 56,467,707 $ 56,151,749 $ 57,842,225 $ 58,568,528 $ 57,929,145 $ 57,601,375 $ 57,977,845 $ 64,302,185 $ 67,629,043 $ 74,694,466
2,450,583 3,621,343 3,071,320 3,287,208 3,457,345 3,669,278 3,963,886 4,142,183 4,180,160 4,450,774
450,794 357,518 879,985 869,737 855,554 930,371 839,206 927,829 885,289 3,280,857
1,007,460 1,116,368 - 945,655 961,742 2,424,385 3,975,812 5,278,449 5,238,857 4,391,355
197,707 285,935 59,397 245,879 150,053 115,683 345,601 715,264 1,748,087 3,919,058

- - 1,029,403 480,641 227,310 565,066 226,417 407,737 534,749 767,822

(108,011) 29,784 (3,079,696) 121,222 (852,306)  (1,103,125)  (2,000,021)  (10,684,559)  (5,832,650)  (8,310,535)

- (5,385,051) - - - - - - - -

60,466,240 56,177,646 59,802,634 64,518,870 62,728,843  64,203.033 65,328,746 65,080,088 74,383,535 _ 83,193,797
711,956 396,043 149,088 66,498 110,121 90,111 236,815 175,868 638,710 1,450,135

- - - - - - - - 23,049 9,629

108,011 (29,784) 3,079,696 (121,222) 852,306 1,103,125 2,000,021 10,684,559 5,832,650 8,310,535
819,967 366,259 3,228,784 (54,729) 962,427 1,193,236 2,236,836 10,860,427 6,494,409 9,770,299
61,286,207 56,543,005 63,031,418 64,464,146 63,601,270 65,396,260 67,565,582 75949515 80,877,044 92,964,096
19,314,047 14,899,208 24,661,008 21,220,408 17,413,204 10,827,809 19,437,225 16,181,274 16,195,653 18,072,598
5,669,733 4,879,615 6,688,056 6,224,863 5,233,938 7,739,598 6,208,243 14,128,122 10,820,308 13,561,129

$ 24,983,780 $ 19,778,823 $ 31,349,064 $ 27,445271 $ 22647142 $ 18,567,407 $ 25735468 $ 30,309,396 $ 27,015,961 $ 31,633,727
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Function / Program
Governmental activities:

Public safety
Public works
Health and social senices
Culture and recreation
Community and economic development
General government
Total governmental activities

Business-type activities:
Sanitary sewer
Storm water
Westcom
MidAmerican Energy RecPlex
Solid waste
Total business-type activities
Total government

City of West Des Moines, lowa
Schedule 3

Program Revenues by Function/Program
Last Ten Fiscal Years
(accrual basis of accounting)

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
$ 6,724,657 $ 7,401,727 $ 7,384,494 $ 8,078,487 $ 9,140,818 $ 9,926,613 $ 13,185869 $ 9,935158 $ 10,264,109 $ 8,400,020
8,875,090 12,572,431 13,433,012 8,124,895 7,233,022 9,241,752 17,487,104 13,353,278 8,856,499 17,288,113
304,591 277,529 648,841 226,484 237,948 254,880 272,635 98,356 191,245 186,311
1,508,751 1,650,898 1,522,782 1,520,865 1,891,722 1,625,403 1,740,593 1,459,975 1,563,338 1,530,665
1,280,879 1,626,828 1,457,666 1,513,719 3,678,051 5,794,887 2,741,837 2,627,782 5,606,975 3,797,838
632,106 927,536 2,401,715 571,074 1,190,282 2,836,046 1,437,863 1,629,751 1,580,939 1,609,865
19,326,074 24,456,949 26,848,510 20,035,524 23,371,843 29,679,581 36,865,901 _ 29,104,300 28,063,105 32,812,812
7,995,472 8,586,431 10,436,266 10,796,797 11,008,464 12,851,270 11,845,294 12,752,350 13,765,141 12,123,261
4,258,326 4,354,549 2,546,831 5,722,958 3,701,868 4,620,942 3,665,238 3,907,657 4,388,849 3,985,904
- - - - - - - - - 4,399,743
- - - - - - - - - 2,499,850
1,679,223 1,784,893 1,772,291 1,762,412 1,797,486 1,817,392 1,847,148 1,877,166 1,906,217 2,039,811
13,933,021 14,725,873 14,755,388 __ 18,282,167 __ 16,507,818 19,089,604 __ 17,357,680 __ 18,537,173 20,060,207 25,048,569
$ 33,250,095 $ 39,182,822 $ 41,603,808 $ 38,317,691 $ 39,879,661 $ 48,969,185 $ 54,223,581 $ 47,641,473 $ 48,123,312 $ 57,861,381
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City of West Des Moines, 1A
Schedule 4
Fund Balances, Governmental Funds
Last Ten Fiscal Years
(modified accrual basis of accounting)

2010 2011* 2012 2013 2014 2015 2016 2017 2018 2019
General Fund:
Reserved $ 4,950 N/A N/A N/A N/A N/A N/A N/A N/A N/A
Unresened 14,890,544 N/A N/A N/A N/A N/A N/A N/A N/A N/A
Assigned N/A $ 4950 $ -3 - $ -3 - $ -3 - $ -3 -
Unrestricted N/A 17,448,724 22,334,719 24,843,852 25,298,338 26,202,982 31,020,437 36,712,866 40,500,687 38,853,458
Nonspendable N/A - 147,108 - - 535,023 535,023 - 555,962 1,082,278
Total General Fund $ 14,895,494 $ 17,453,674 $ 22,481,827 $ 24,843,852 $ 25,298,338 $ 26,738,005 $ 31,555,460 $ 36,712,866 $ 41,056,649 $ 39,935,736
All Other Governmental Funds:
Resened $ 51,571,911 N/A N/A N/A N/A N/A N/A N/A N/A N/A
Unreserved, reported in:
Special revenue funds 20,829,755 N/A N/A N/A N/A N/A N/A N/A N/A N/A
Capital projects funds (8,600,545) N/A N/A N/A N/A N/A N/A N/A N/A N/A
Nonspendable N/A N/A N/A N/A N/A N/A N/A N/A N/A 608,615
Restricted for:
Capital projects N/A $ 10,794,471 $ 25,810,078 $ 18,323,593 $ 18,186,504 $ 49,225,848 $ 34,625,993 $ 38,724,528 $ 90,928,678 $ 84,707,605
Debt senice N/A 3,580,012 19,724,769 16,237,372 3,431,293 6,296,984 2,963,773 1,991,314 2,992,585 3,144,903
Urban renewal and development N/A 3,957,336 4,244,492 4,979,438 5,107,567 5,579,040 6,665,816 6,107,167 4,942,250 3,688,356
Other purposes N/A 17,783,118 5,761,817 5,625,357 5,338,145 5,218,426 5,547,731 5,562,172 5,799,544 7,246,351
Unassigned N/A (8,227,876) (14,580) - - (112,049) (7,996,735) (62,502) (3,575)

Total all other governmental funds $ 63,801,121 $ 27,887,061 $ 55,541,156 $ 45,151,180 $ 32,063,509 $ 66,320,298 $ 49,691,264 §$ 44,388,446 § 104,600,555 $ 99,392,255

*The City of West Des Moines implemented GASB Statement No. 54, Fund Balance Reporting and Governmental Type Definitions, issued March 2009, effective the fiscal year ending June 30, 2011.
This Statement establishes new standards for fund balance classifications based primarily on the extent to which a government is bound to observe constraints imposed upon the use of the
resources reported in governmental funds.
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Revenues:
Taxes
Special assessments
Licenses and permits
Intergovernmental
Charges for senices
Use of money and property
Miscellaneous

Total revenues

Expenditures:
Public safety
Public works
Health and social senices
Culture and recreation
Community and economic
development
General government
Capital outlay
Debt senice:
Principal
Interest
Total expenditures
Excess (deficiency) of revenues over
(under) expenditures

Other financing sources (uses):
Issuance of long-term debt
Payments to escrow agent
Issuance of capital lease
Premium (discount) on long-term debt
Proceeds from sale of capital assets
Transfers In
Transfers Out

Total other financing sources (uses)

Net changes in fund balance

Debt senice as a percentage of
noncapital expenditures

City of West Des Moines, lowa
Schedule 5
Changes In Fund Balances, Governmental Funds

Last Ten Fiscal Years

(modified accrual basis of accounting)

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
$ 59,218,487 $ 60,074,073 $ 61793530 $ 62725473 $ 62,242,044 $ 62,201,024 $ 62,780,937 $ 69,372,197 $ 72,694,492 $ 82,426,097
219,979 285,121 395,576 359,798 315,821 249,814 159,895 200,558 142,102 135,216
1,017,766 1,023,653 1,404,430 1,638,474 2,172,885 2,326,549 4,400,512 1,980,884 1,904,626 2,198,311
11,912,577 18,885,005 15,956,531 11,335,540 15,117,233 21,328,305 23,718,226 22,711,155 21,170,528 18,132,681
3,604,455 4,254,710 4,759,448 4,817,190 5,600,845 5,722,482 7,183,974 5,812,211 5,996,384 6,549,407
142,076 247,705 110,219 231,123 241,391 224,398 439,378 674,954 1,431,402 2,946,677
1,732,625 1,833,998 2,049,561 2,045,588 2,072,539 2,060,383 2,194,102 3,660,421 3,513,358 1,093,558
77,937,965 86,604,265 86,469,295 83,153,186 87,762,758 94,112,955 100,877,024 104,412,380 106,852,892 114,381,947
21,888,463 22,746,328 23,330,603 24,478,042 25,550,009 26,739,914 27,397,684 20,142,995 29,050,021 29,962,498
9,239,194 13,278,333 6,476,619 7,234,347 7,899,715 8,199,192 8,536,611 9,363,033 9,240,888 10,491,829
1,092,425 1,082,744 1,125,608 1,117,964 1,059,392 1,105,932 1,152,347 1,141,940 1,271,677 1,262,124
6,792,238 7,237,052 6,849,848 6,927,142 7,528,417 7,743,062 8,172,199 7,955,071 8,687,823 9,463,436
5,718,922 6,195,337 7,387,617 7,497,883 8,539,842 21,691,199 6,821,846 7,367,319 10,359,086 8,444,642
5,131,798 5,959,287 5,371,275 5,848,266 6,088,713 6,865,765 7,572,490 7,684,444 8,371,646 9,852,201
17,970,097 16,919,978 14,975,786 16,238,960 13,670,433 19,115,297 54,187,611 39,190,028 43,414,199 56,782,109
23,295,328 46,342,770 14,830,982 15,645,323 29,373,453 16,283,339 18,694,167 18,275,455 19,223,888 20,050,580
4,762,119 5,549,995 4,253,798 4,096,596 3,684,868 3,293,452 3,796,662 4,381,103 5,912,981 6,713,950
95,800,584 125,311,824 84,602,136 89,084,523 103,394,842 111,037,152 136,331,617 124,501,388 135,532,209 153,023,369
(17,952,619)  (38,707,559) 1,867,159 (5,931,337)  (15,632,084)  (16,924,197)  (35,454,593)  (20,089,008)  (28,679,317)  (38,641,422)
54,965,000 4,963,424 40,385,000 72,950 4,385,000 51,255,000 23,080,000 18,543,214 93,203,217 33,696,783
- - (11,497,739) (2,720,000) - - - - (3,740,105) -
- 832,032 - 850,000 - - - - - -
2,929,609 (281) 3,204,245 - 108,907 1,795,889 2,497,042 1,062,083 5,872,838 3,545,669
23,633 - 21,300 88,605 11,358 403,959 60,293 71,011 55,804 86,851
84,593,346 21,031,612 27,886,566 25,755,270 45,661,770 27,012,339 25,124,899 26,401,678 29,098,378 35,926,342
(85,100,130)  (21,475,108)  (28,618,012)  (26,143,439)  (47,168,136)  (27,846,534)  (27,119,220)  (26,134,390)  (31,254,923)  (40,492,559)
57,411,458 5,351,679 31,381,360 (2,096,614) 2,998,899 52,620,653 23,643,014 19,043506  93,235209 32,763,086
$ 39,458,839 § (33,355,880) $ 33248519 $ (8,027,951) $ (12,633,185) $ 350606456 $ (11,811,679) §  (145412) $ 64,555,802 $ (5,878,336)
35.1% 46.7% 24.9% 26.1% 35.3% 20.4% 24.0% 25.1% 25.3% 24.3%
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City of West Des Moines, lowa

Schedule 6

General Government Tax Revenues by Source

Last Ten Fiscal Years

(modified accrual basis of accounting)

Fiscal Property Tax Increment Local Option Cable Hotel/ Motel

Year Taxes (1) Finance Revenue(TIF) Sales Tax (LOST) Franchise Tax Total
2010 $ 43,597,288 $ 12,870,419 $ - 300,198 $ 2,450,583 $ 59,218,487
2011 46,235,084 10,722,622 - 300,979 2,815,388 60,074,073
2012 46,299,204 12,219,161 - 300,737 2,974,428 61,793,530
2013 45,871,977 13,272,106 - 294,182 3,287,208 62,725,473
2014 47,675,917 10,822,378 - 286,404 3,457,345 62,242,044
2015 49,087,368 9,172,349 - 272,029 3,669,278 62,201,024
2016 49,217,966 9,323,812 - 275,273 3,963,886 62,780,937
2017 52,776,592 12,183,281 3,416 266,724 4,142,183 69,372,197
2018 54,724,849 13,531,467 3,309 254,708 4,180,160 72,694,492
2019 57,602,485 17,702,649 2,417,836 252,353 4,450,774 82,426,097

Change

2010-2019 32.12% 37.55% n/a -15.94% 81.62% 39.19%

Source: City records:

(1) For the purposes of this schedule, Property Taxes includes miscellaneous Other City Taxes that are

received in conjunction with the county's tax collections on behalf of the City.

These miscellaneous taxes include Utility Tax Replacement / Excise Tax.
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City of West Des Moines, lowa

Schedule 7

Assessed Value and Estimated Actual Value of Taxable Property
Last Ten Fiscal Years

Valuation Fiscal Total Actual

Date Year Residential Multi-Residential Commercial Industrial Utilities Tax Increment Assessed Taxable Total Direct
Jan. 1 Collected Property Property Property Property Value Value Tax Rate

2008 2010 3,373,591,777 1,971,150,188 $ 21,850,279 74,240,564 $ 444,502,202 $ 5,885,335,010 $ 3,979,630,063 12.05000
2009 2011 3,518,096,224 2,006,487,532 36,249,137 77,233,162 360,625,798 5,998,691,853 4,084,690,238 12.05000
2010 2012 3,596,162,970 1,978,387,072 35,461,977 80,033,040 413,950,068 6,103,995,127 4,205,957,596 12.05000
2011 2013 3,599,922,685 1,871,149,143 35,687,153 82,255,886 456,215,897 6,045,230,764 4,221,370,425 12.05000
2012 2014 3,660,465,036 1,933,557,882 37,269,222 84,371,549 394,337,882 6,110,001,571 4,323,503,805 12.05000
2013 2015 3,777,274,059 1,994,723,069 39,046,340 69,014,743 364,715,578 6,244,773,789 4,379,018,663 12.05000
2014 2016 3,762,282,445 2,183,517,561 39,763,958 78,806,498 344,791,179 6,409,161,641 4,403,448,240 12.00000
2015 2017 4,102,433,391 $ 285,337,409 1,979,073,438 45,947,912 97,509,502 451,307,237 6,961,608,889 4,774,220,905 12.00000
2016 2018 4,227,989,357 311,238,983 1,977,050,072 43,836,449 98,457,678 530,420,970 7,188,993,509 4,973,828,618 12.00000
2017 2019 4,623,331,072 372,948,566 2,131,748,495 47,171,558 96,988,441 658,996,590 7,931,184,722 5,424,794,165 11.79000

Source: Polk, Dallas, Warren, and Madison County Auditor's Offices

Note: The tax rate collected by the City for properties in the Tax Increment Districts varies by district, ranging from a rate > the City's direct rate
to a rate < the total rate for all overlapping governments

Note: Prior to FY 2017 Multi-Residential Property was included with Commercial Property and taxed at the same rate. Beginning in FY 2017 it's rollback percentage is 3.75% less
than Commercial Property. The rollback percentage for Multi-Residential Property will decrease 3.75% per year until it is taxed at the same rate as Residential Property
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City of West Des Moines, lowa

Direct and Overlapping Property Tax Rates - Per $1,000 of Assessed Valuation

Schedule 8

Last Ten Fiscal Years

City Direct Rates

Owerlapping Rates

Total
Direct &
Fiscal General Debt Other Total School Community  Regional Overlapping
Year Fund Senice Levies Direct District County College Transit State Rates
Polk County / Des Moines Community School District:
2010 8.09676  2.00053  1.95271 12.05000 17.78888  10.12532 0.56386  0.33566  0.00350 40.86722
2011 8.08219  2.00055 1.96726 12.05000 17.64277 9.97134 0.56778  0.38095  0.00300 40.61584
2012 8.09998 2.00000 1.95002 12.05000 17.64347  10.05423 0.56008 0.38830  0.00340 40.69948
2013 8.10000 2.00000  1.95000 12.05000 18.34845  10.07059 0.58466  0.55300  0.00330 41.61000
2014 8.10000 2.00000  1.95000 12.05000 18.34842  10.25715 0.69120  0.63300  0.00330 41.98307
2015 8.10000 2.00000  1.95000 12.05000 18.14592  10.60460 0.65724  0.69800  0.00330 42.15906
2016 8.10000 1.95283  1.94717 12.00000 18.42809  10.84198 0.67574  0.76300  0.00330 42.71211
2017 8.10000  1.95000  1.95000 12.00000 18.50586  10.39630 0.72334  0.78300  0.00330 42.41180
2018 8.10000  1.95000  1.95000 12.00000 18.56349  10.39541 0.67458 0.78300  0.00310 42.41958
2019 8.10000  1.95000  1.74000 11.79000 18.60074  10.33864 0.67468 0.78300  0.00290 42.18996
Polk County / West Des Moines Community School District:
2010 8.09676  2.00053  1.95271 12.05000 13.69179  10.12532 0.56386  0.33566  0.00350 36.77013
2011 8.08219  2.00055 1.96726 12.05000 13.64410 9.97134 0.56778  0.38095  0.00300 36.61717
2012 8.09998 2.00000 1.95002 12.05000 13.94266  10.05423 0.56008 0.38830  0.00340 36.99867
2013 8.10000 2.00000  1.95000 12.05000 13.30184  10.07059 0.58466  0.55300  0.00330 36.56339
2014 8.10000 2.00000 1.95000 12.05000 13.26452  10.25715 0.69120  0.63300  0.00330 36.89917
2015 8.10000 2.00000  1.95000 12.05000 13.26572  10.25715 0.69120  0.63300  0.00330 36.90037
2016 8.10000  1.95283  1.94717 12.00000 13.24189  10.84198 0.67574  0.76300  0.00330 37.52591
2017 8.10000  1.95000 1.95000 12.00000 13.26872  10.39630 0.72334  0.78300 0.00330 37.17466
2018 8.10000  1.95000 1.95000 12.00000 13.26871  10.39541 0.67458  0.78300 0.00310 37.12480
2019 8.10000  1.95000  1.74000 11.79000 13.27000  10.33864 0.67468 0.78300  0.00290 36.85922
Dallas County / Waukee Community School District:
2010 8.08219  2.00055 1.96726 12.05000 17.80336 6.26394 0.56778  0.38095  0.00300 37.06903
2011 8.09998 2.00000 1.95002 12.05000 17.79315 5.72984 0.56008 0.38830  0.00340 36.52477
2012 8.10000 2.00000  1.95000 12.05000 17.80292 5.23877 0.59018  0.40300  0.00320 36.08807
2013 8.10000 2.00000  1.95000 12.05000 17.61083 5.25442 0.58466  0.55300  0.00330 36.05621
2014 8.10000 2.00000  1.95000 12.05000 16.57669 4.81190 0.69120  0.63300  0.00330 34.76609
2015 8.10000 2.00000  1.95000 12.05000 16.57427 4.79944 0.65721  0.69800  0.00330 34.78222
2016 8.10000  1.95283  1.94717 12.00000 16.69522 4.79841 0.67574  0.76300  0.00330 34.93567
2017 8.10000  1.95000  1.95000 12.00000 17.64874 4.92583 0.72334  0.78300  0.00330 36.08421
2018 8.10000  1.95000  1.95000 12.00000 17.85545 4.79002 0.67458 0.78300  0.00310 36.10615
2019 8.10000  1.95000  1.74000 11.79000 17.85658 5.09038 0.69468 0.78300  0.00290 36.21754
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City Direct Rates

City of West Des Moines, lowa

Schedule 8 (continued):

Ovwerlapping Rates

Total
Direct &
Fiscal General Debt Other Total School Community  Regional Overlapping
Year Fund Senice Levies Direct District County College Transit State Rates
Warren County / Norwalk Community School District :
2010 8.08219  2.00055 1.96726 12.05000 20.56618 6.56329 0.56778  0.38095  0.00300 40.13120
2011 8.09998  2.00000 1.95002 12.05000 20.16885 6.36577 0.56008  0.38830  0.00340 39.53640
2012 8.10000 2.00000  1.95000 12.05000 20.01224 6.16492 0.59018  0.40300  0.00320 39.22354
2013 8.10000 2.00000  1.95000 12.05000 20.57095 6.16946 0.58466  0.55300  0.00330 39.93137
2014 8.10000 2.00000  1.95000 12.05000 19.80039 6.09558 0.69120  0.63300  0.00330 39.27347
2015 8.10000 2.00000  1.95000 12.05000 19.89589 6.09176 0.65724  0.69800  0.00330 39.39619
2016 8.10000  1.95283  1.94717 12.00000 20.61029 6.15660 0.67574  0.76300  0.00330 40.20893
2017 8.10000 1.95000  1.95000 12.00000 20.48322 6.22250 0.72334  0.78300  0.00330 40.21536
2018 8.10000  1.95000  1.95000 12.00000 20.15731 6.20807 0.67458  0.78300  0.00310 39.82606
2019 8.10000 1.95000  1.74000 11.79000 19.68416 6.71655 0.67468  0.78300  0.00290 39.65129
Madison County / Van Meter Community School District :
*
2012 8.10000 2.00000  1.95000 12.05000 18.23000 7.96054 0.59018  0.40300  0.00320 39.23692
2013 8.10000 2.00000  1.95000 12.05000 16.56006 8.65420 0.58466  0.55300  0.00330 38.40522
2014 8.10000 2.00000  1.95000 12.05000 16.00558 8.73622 0.69120  0.63300  0.00330 38.11930
2015 8.10000 2.00000  1.95000 12.05000 15.95771 8.59099 0.65724  0.69800  0.00330 37.95724
2016 8.10000 1.95283  1.94717 12.00000 15.95980 8.68862 0.67574  0.76300  0.00330 38.09046
2017 8.10000  1.95000  1.95000 12.00000 15.97798 9.20077 0.72334  0.78300  0.00330 38.68839
2018 8.10000  1.95000  1.95000 12.00000 15.98012 9.22088 0.67458  0.78300  0.00310 38.66168
2019 8.10000 1.95000  1.74000 11.79000 16.03000 9.26279 0.67468  0.78300  0.00290 38.54337
Madison County / Winterset Community School District :
*
2012 8.10000 2.00000 1.95000 12.05000 19.61273 7.96054 0.59018  0.40300  0.00320 40.61965
2013 8.10000 2.00000  1.95000 12.05000 19.43152 8.65420 0.58466  0.55300  0.00330 41.27668
2014 8.10000 2.00000  1.95000 12.05000 19.02607 8.59634 0.69120 0.63300  0.00330 40.99991
2015 8.10000 2.00000  1.95000 12.05000 18.49000 8.59099 0.65724  0.69800  0.00330 40.48953
2016 8.10000 1.95283  1.94717 12.00000 17.49000 8.68862 0.67574  0.76300  0.00330 39.62066
2017 8.10000  1.95000  1.95000 12.00000 17.49000 9.20070 0.72334  0.78300  0.00330 40.20034
2018 8.10000  1.95000  1.95000 12.00000 17.24000 9.22088 0.67458  0.78300  0.00310 39.92156
2019 8.10000  1.95000  1.74000 11.79000 17.24000 9.26279 0.67468  0.78300  0.00290 39.75337

Source: Polk, Dallas, Madison and Warren County Auditor's Offices
* City's corporate boundaries did not extend into Madison County prior to 2012

Note: State law limits the maximum tax rate for the General Fund to $8.10 per thousand dollars of assessed valuation.
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City of West Des Moines, lowa
Schedule 9
Principal Property Taxpayers
Current Year and Nine Years Ago

2019 2010
Percentage Percentage
of Total City of Total City
Assessed Assessed Assessed Assessed
Taxpayer Value Rank Value Value Rank Value
Microsoft Corporation $ 340,404,443 1 4.29%
Wells Fargo Home Mortgage Inc 206,668,674 2 261% $ 188,454,660 1 3.20%
GPG Jordan Creek LLC 172,798,128 3 2.18% 175,142,440 2 2.98%
MidAmerican Energy 51,395,992 4 0.65%
Aviva Real Prperty Holdings LLC 49,500,000 5 0.62%
Valley West Mall LLC 46,836,000 6 0.59% 70,218,000 3 1.19%
Jordan Creek Town Center LLC 46,706,607 7 0.59%
Regency West Office 42,273,900 8 0.53%
IFBF Property Management 40,255,920 9 0.51% 45,599,700 6 0.77%
MRES West Glen Holdings LP 36,043,365 10 0.45% 37,741,100 7 0.64%
Mid-America Investment Company 55,130,500 4 0.94%
CCOP | LLC 49,114,960 5 0.83%
1776 Westlakes Parkway LC 32,023,000 8 0.54%
Dallas County Partners 31,725,370 9 0.54%
Water Tower Place Shopping Ctr LC 28,776,100 10 0.49%
Total $1,032,883,029 13.02% 713,925,830 12.12%

Source: Polk, Dallas, Warren, and Madison County Assessor's Offices
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City of West Des Moines, lowa

Schedule 10

Property Tax Levies And Collections
Last Ten Fiscal Years
(Cash basis of accounting)

Collected Within the
Fiscal Year of the Lewy

Total Collections

Fiscal Taxes Levied Collections in
Ended for the Percentage Subsequent Percentage
June 30th  Tax Year Amount of Lewy Years* Amount of Lewy

2010  $43,083,063 $ 43,026,062 99.87% $ 43,026,062 99.87%
2011 45,147,267 45,015,780 99.71% 45,015,780 99.71%
2012 45,901,436 45,677,788 99.51% 45,677,788 99.51%
2013 45,810,651 45,418,689 99.14% 45,418,689 99.14%
2014 47,154,213 47,130,490 99.95% 47,130,490 99.95%
2015 48,523,258 48,427,111 99.80% 48,427,111 99.80%
2016 48,748,929 48,653,263 99.80% 48,653,263 99.80%
2017 52,096,862 52,078,945 99.97% 52,078,945 99.97%
2018 54,096,896 54,097,576 100.00% 54,097,576 100.00%
2019 57,066,411 56,991,817 99.87% 56,991,817 99.87%

*Due to the no availability of delinquent collection detail, the City has applied a policy of applying
subsequent years collections to oldest levied tax year first
Source: City's certified budget for amt. levied; monthly tax statements from Polk, Dallas,
Warren, and Madison County Treasurer's Offices.
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City of West Des Moines, lowa
Schedule 11
Outstanding Debt By Type
Last Ten Fiscal Years

Governmental Activities Business-type Activities
General Tax Increment Notes from  Loans Payable General Total Total Debt Total Debt

Fiscal Obligation Financing Capital  Direct Borrowings & Installment Financing Obligation  Loans Revenue Primary Per as a Percentage of
Year Bonds Bonds Leases & Placements Contracts Agreements  Bonds Payable Bonds Government Capita  Personal Income
2010 $141,822,308 $ - $ 285637 § - $ 240327 § - &8 - 8 - $ 2,164,000 § 144,512,272 2,509 5.79%
2011 101,081,101 - 978,328 - 4,307,341 - - - 1,771,000 108,137,770 1,842 4.08%
2012 119,400,616 - 760,022 - 3,230,493 - - - 1,364,000 124,755,131 2,104 4.50%
2013 101,834,010 - 559,497 - 2,833,646 - - - - 105,227,153 1,707 3.63%
2014 77,725,762 - 282,867 - 1,586,823 - - - - 79,595,452 1,254 2.66%

2015 113,962,258 - 109,527 - 1,416,822 - - - - 115,488,607 1,788 3.69%
2016 120,494,464 - - - 1,651,754 - - - - 122,146,218 1,905 4.15%
2017 120,541,507 - - - 1,879,513 - - - - 122,421,020 1,896 3.93%
2018 195,765,057 - - - 1,595,625 - - - - 197,360,682 3,008 6.07%

2019 211,537,315 - - 608,615 2,982,029 - - 322,994 - 215,450,953 3,233 6.32%

Note: Details regarding the City's outstanding debt may be found in the notes to the basic financial statements.

124





City of West Des Moines, lowa

Schedule 12

Last Ten Fiscal Years

Ratios of General Obligation Bonded Debt

Ratio of Net
Bonded Debt Net
General Tax Increment Gross Less: Amount Net to Bonded

Fiscal Obligation Bonded Available in General Assessed Debt Per
Year Bonds Debt Debt Senice Bonded Debt Value Capita
2010 141,822,308 $ $ 141,822,308 $ 37,115,667 $ 104,706,641 0.01729 to1 1,817.54
2011 101,081,101 101,081,101 3,580,012 97,501,089 0.01625 to1 1,660.84
2012 119,400,616 119,400,616 3,591,183 115,809,433  0.01897 to1 1,953.57
2013 101,834,010 101,834,010 3,497,034 98,336,976  0.01627 to1 1,595.14
2014 77,725,762 77,725,762 3,431,293 74,294,469 0.01216 to1 1,170.53
2015 113,962,258 113,962,258 6,296,984 107,665,274  0.01649 to1 1,666.70
2016 120,494,464 120,494,464 2,963,773 117,530,691 0.01834 to1 1,833.18
2017 120,541,507 120,541,507 1,991,314 118,550,193  0.01703 to 1 1,836.28
2018 195,765,057 195,765,057 2,992,585 192,772,472  0.02681 to 1 2,938.25
2019 211,537,315 211,537,315 3,144,903 208,392,412  0.02628 to 1 3,127.09

Note: Details regarding the City's outstanding debt may be found in the notes to the basic financial statements.
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City of West Des Moines, lowa
Schedule 13
Direct and Overlapping Governmental Activities Debt
For the Year Ended June 30, 2019

Estimated
General Obligatior Estimated Share of
Debt Percentage Ovwerlapping
Governmental Unit Outstanding Applicable Debt

Polk County $ 254,626,000 12.55% $ 31,955,563
Dallas County 28,780,000 33.73% 9,707,494
Warren County 9,680,704 3.04% 294,293
Madison County 735,000 1.63% 11,981
West Des Moines CSD 10,235,000 66.22% 6,777,617
Waukee CSD 175,625,000 46.38% 81,454,875
Des Moines Area Community College 108,010,000 11.36% 12,269,936
Norwalk CSD 35,705,000 9.60% 3,427,680
Winterset CSD 24,060,000 2.81% 676,086
Van Meter CSD 7,210,000 0.28% 20,188
Subtotal, overlapping debt 146,595,713
City Direct Debt 215,450,953
Total direct and overlapping debt $ 362,046,666

Sources: Official Bond Offering Statement and Finance officer for each government entity listed

Note: Ovwerlapping governments are those that coincide, at least in part, with the geographic
boundaries of the city. This schedule estimates the portion of the outstanding debt of those
overlapping governments that is borne by the residents and businesses of the City of West
Des Moines. This process recognizes that, when considering the government's ability to issue
and repay long-term debt the entire debt burden borne by the residents and businesses should
be taken into account. However, this does not imply that every taxpayer is a resident, and
therefore responsible for repaying the debt of each overlapping government.

The percentage of an overlapping government's debt that is applicable to City of West Des
Moines residents and businesses located within that particular government's jurisdiction is
calculated based on the portion of that government's taxable value that lies within the
boundaries of the city.
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City of West Des Moines, lowa
Schedule 14
Legal Debt Margin Information
Last Ten Fiscal Years

2011 2012 2013 2014 2015

2016 2017 2018

2019

Debt limit $ 294,266,751

Total net debt applicable to limit

$ 299,934,593 §$ 305,199,756

$ 302,261,538 $ 305,500,079 $ 312,238,689 $ 320,461,851 §

348,080,444 §

359,449,675 $ 396,559,236

Legal debt margin

Total net debt applicable to
the limit as a percentage of
debt limit
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139,415,964 103,985,669 123,391,131 105,227,152 79,595,451 110,786,349 115,741,755 116,009,513 186,315,625 202,228,638
§ 154,850,787 § 195,948,924 § 181,808,625 $ 197,034,386 $ 225,904,628 $§ 201,452,340 § 204,720,096 $ 232,070,931 $ 173,134,050 $ 194,330,598
47.38% 34.67% 40.43% 34.81% 26.05% 35.48% 36.12% 33.33% 51.83% 51.00%
Legal Debt Margin Calculation for Fiscal Year 2019:
Total Assessed Value $ 7,931,184,722
Debt limit (5% of total assessed value) $ 396,559,236
Less: Debt applicable to limit
General obligation bonds 198,315,000
TIF revenue bonds -
Notes from direct borrowings & direct placements 608,615
Note payable and installment contracts 3,305,023
Legal debt margin $ 194,330,598





City of West Des Moines, lowa
Schedule 15
Pledged-Revenue Coverage
Last Ten Fiscal Years

Sewer Revenue Bonds

Less:
Fiscal Pledge Operating Net Available Debt Senice Ratio of
Year Revenue* Expenses Revenue Principal Interest Total Cowerage
2010 7,830,313 $3,128,894 $ 4,701,419 $381,000 $ 76,350 $457,350 10.28
2011 8,585,615 3,216,312 5,369,303 393,000 64,920 457,920 11.73
2012 9,079,154 3,908,020 5,171,134 407,000 53,130 460,130 11.24
2013 9,750,097 3,450,803 6,299,294 - - - -
2014 10,356,470 3,576,901 6,779,569 - - - -
2015 9,972,282 3,795,272 6,177,010 - - - -
2016 10,660,901 3,654,104 7,006,797 - - - -
2017 11,040,485 3,758,899 7,281,586 - - - -
2018 11,990,874 3,898,381 8,092,493 - - - -
2019 12,112,758 4,428,739 7,684,019 - - - -
Notes:

* Pledged Rewvenues include operating revenue and investment earnings.
Operating expenses excluding depreciation and amortization expenses
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City of West Des Moines, lowa
Schedule 16

Last Ten Fiscal Years

Demographic and Economic Statistics

Calendar Personal Per Capita Unemployment  Taxable Retail

Year Population Income Income Rate Sales

2010 57,609 2,495,852,316 $ 43,324 4.4% $ 1,496,999,951
2011 58,706 2,649,401,780 45,130 4.5% 1,529,029,060
2012 59,281 2,771,564,593 46,753 3.8% 1,681,710,058
2013 61,648 2,901,216,528 47,061 3.4% 1,636,714,660
2014 63,471 2,987,008,731 47,061 3.2% 1,647,831,070
2015 64,598 3,131,969,432 48,484 3.3% 1,723,946,833
2016 64,113 2,942,914,926 45,902 2.8% 1,768,926,175
2017 64,560 3,118,635,360 48,306 2.4% 1,796,720,183
2018 65,608 3,252,647,816 49,577 2.3% 1,750,840,994
2019 66,641 3,407,887,458 51,138 2.0% 1,810,890,381

Sources: City of West Des Moines, Community & Economic Development Department; City
Demographics. Per Capita Income is based on Metropolitan Des Moines/West Des Moines and
based on figures from Bureau of Economic Analysis Bond Offering Statements prepared by an
independent financial advisor, U.S. Census Bureau, and lowa Dept. of Revenue Qtrly Retail Sales

and Tax Data.
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City of West Des Moines, lowa

Schedule 17

Principal Employers
Current Year and Ten Years Ago

2019 2009
Percentage Percentage
of Total of Total

Employer Type of Business Employees Rank Employment Employees Rank Employment
Wells Fargo Home Mortgage & Credit Senices Financial Senices 9,144 1 14.65% 4,396 1&4* 8.22%
West Des Moines Community School District Education 1,294 2 2.07% 1,426 3 2.67%
Hy-Vee Inc. Grocery Stores 1,260 3 2.02% 1,802 2 3.37%
Athene USA Corporation Insurance 1,100 4 1.76%
FBL Financial Group / lowa Farm Bureau Insurance  Insurance / Financial Services 1,011 5 1.62% 1,164 5 2.18%
Universal Pediatrics Home Health Care 985 6 1.58%
The lowa Clinic Medical Senices 950 7 1.52%
lowa Realty Co., Inc. Real Estate 740 8 1.19%
Guide One Insurance Company Insurance 651 9 1.04% 523 9 0.98%
Aureon Recruiting 600 10 0.96%
City of West Des Moines Municipal Government 597 0.96% 757 6 1.42%
lowa Foundation for Medical Care Healthcare Management 645 7 1.21%
ADP National Senice Center Financial Senices 350 0.56% 600 8 1.12%
Target Retail 313 0.50% 515 10 0.96%
All West Des Moines Employees 62,424 30.42% 53,466 22.12%

* In 2009 Wells Fargo Home Mortgage and Credit Services were counted separately. 3,154 were employed by the Home Mortgage division and

1,242 were employed by the Credit Senices Division.

Source: Bond Offering Statements prepared by independent financial advisor and Economic Development Dept.
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Functions/Program
Community Enrichment:
Human Services
Library
Parks & Recreation™****
Public Safety:
Emergency Medical Services
Fire Department
Police Department
Westcom Dispatch*
Westpet Animal Control**

Public Senvices:
Community & Economic Dev
Development Senvices
Engineering Services***
Public Services™*****

Support Senvces:

City Manager's Office
City Clerk****
Finance
Human Resources
Information Services
Legal

Total

City of West Des Moines, lowa
Schedule 18
Full-Time Equivalent City Government Employees By Function / Program
Last Ten Fiscal Years

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
12.25 12.25 12.25 12.25 13.25 13.25 13.25 13.25 13.75 13.75
23.60 23.60 22.50 22.50 22.50 22.50 25.25 26.25 26.50 27.50
25.75 25.75 25.00 25.00 25.00 26.00 26.00 26.00 16.00 17.00
45.25 47.25 51.25 30.25 30.25 33.75 40.75 41.25 41.50 44.70
51.00 51.00 50.00 50.00 51.00 57.00 57.00 59.50 61.50 72.50
85.75 84.75 82.75 80.75 83.25 82.25 84.00 87.50 86.00 93.00
- - - 20.00 20.00 21.00 24.00 29.00 28.75 31.55

- - - 3.00 3.00 4.00 4.33 4.33 4.33 4.00
5.50 5.50 4.50 4.50 4.50 4.50 4.50 4.50 4.50 5.00
23.00 22.00 22.20 20.20 20.20 23.20 20.00 20.50 20.50 20.50
- - - - - 7.00 7.00 9.00 20.00 19.00
68.00 67.00 67.80 64.80 63.80 57.80 62.00 62.00 67.00 67.00
4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 5.00
- - - 1.00 1.00 1.00 1.33 1.33 1.33 1.33
9.50 9.75 9.75 8.75 9.00 8.75 9.09 9.09 9.09 9.42
4.50 4.50 4.00 4.00 4.50 4.50 4.50 5.50 6.50 6.50
10.00 10.00 10.00 10.00 10.00 11.00 11.00 12.00 13.00 13.00
3.00 3.00 3.00 4.00 4.00 4.00 4.00 4.00 5.00 5.00
371.10 370.35 369.00 365.00 369.25 385.50 402.00 419.00 429.25 455.75

Source: City Payroll records, Budget Summary Personnel

* Westcom Dispatch included with Emergency Medical Senices prior to 2013.

** Westpet Animal Control included with Police Department prior to 2013.

*** Engineering Senices Department created in 2015.

**** City Clerk Included with City Manager's Office prior to 2013.

x> Departmental reorganization in 2018 resulted in a net decrease of FTE's in Parks & Recreation
with a corresponding increase in FTE's split between Public Services and Engineering Services.
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City of West Des Moines, lowa

Schedule 19
Operating Indicators By Department
Last Ten Fiscal Years

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Function/Program:
Emergency Medical Services

Total ambulance calls 5,678 6,005 6,295 6,800 7,337 7,979 8,717 8,686 9,219 9,769
Fire Department

Total incidents 2,539 2,638 2,513 2,554 2,881 2,982 3,431 3,397 3,672 3,730

Total estimated loss $ 990,400 $ 2,012,250 $ 1,693,070 $ 1,107,070 $ 1,022,067 $ 1,467,625 1,951,025 $§ 7,401,799 $ 4,792,512 $ 3,011,010
Police Department

Number of parking tickets issued 1,392 1,148 968 801 1,615 1,105 797 482 744 908

Percent of parking tickets paid 79.04% 82.14% 80.89% 77.21% 84.24% 80.36% 77.83% 76.76% 58.47% 62.33%

Calls for senice 48,798 46,931 50,430 48,987 80,365 46,464 46,866 48,802 54,511 57,394

Case Reports 6,570 6,533 6,356 6,230 6,676 6,521 6,640 6,090 5,216 5,651

Fed UCR Part 1 Crimes 1,887 1,968 1,961 1,790 1,833 2,642 1,599 1,711 1,491 1,879
Development Senices

Total building permits issued 1,163 1,158 1,002 1,060 1,105 1,047 935 1,033 1,051 1,025

Total value of permits issued $133,491,107 $297,239,849 $227,758,147 $237,701,490 $404,077,538 $471,952,558 $1,256,576,333 $ 288,664,683 $ 323,885,538 $ 676,118,578
Public Works

Lane miles of streets per operator 28.00 28.00 28.00 28.00 28.00 30.08 24.59 30.11 27.53 30.93
Library

Volumes in collection 180,188 180,308 178,509 195,915 179,755 148,942 130,648 147,726 151,899 181,751

Annual circulation 691,721 689,193 685,899 674,699 651,770 695,092 678,110 671,500 694,969* 737,975
Parks & Recreation

Agquatic Centers 2 2 2 2 2 2 2 2 2 2

Agquatic Center attendance 124,499 103,049 112,364 91,948 76,247 88,060 90,873 90,166 70,000 82,773

Rec program registrations 6,619 6,612 6,574 6,051 6,041 6,344 6,075 7,757 10,736 9,853

Total acres of parks maintained 1,238 1,238 1,239 1,239 1,269 1,275 1,275 1,282 1,303 1,303

Total miles of trails maintained 48 48 49 49 50 50 56 58 58 60

Source: City Departmental data

* Includes physical and digital materials
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Department:
Police: Stations

Fire: Stations

Public Works:
Streets (Miles):
Paved
Unpaved
Wastewater (Miles):
Storm Sewer
Sanitary Sewer

Parks & Recreation:
Park Acreage
Parks
Parks with Playground Equipment
Miles of Trails
Baseball/Softball Diamonds
Horseshoe Courts
Sand Volleyball Courts
Soccer/Football Fields
Basketball Courts
Tennis Courts
Archery Ranges
Aquatic Centers
Wading Pools/Spray Grounds
Dog Parks

Parks and Recreation / Other:
Cemetery acres

Library:
Facilities
Volumes in collection

City of West Des Moines, lowa
Schedule 20
Capital Asset Statistics By Department

Last Ten Fiscal Years

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
1 1 1 1 1 1 1 1 1 1

5 5 5 5 5 5 5 5 5 5
691 708 708 714 724 729 733 756 774 785
51 50 58 57 55 53 54 57 52 50
182 187 195 200 200 207 210 212 220 225
232 232 233 234 238 240 248 245 251 255
1,238 1,238 1,239 1,239 1,269 1,275 1,275 1,282 1,303 1,303
36 36 36 36 38 40 40 41 43 43
23 23 23 20 20 20 20 20 20 21
48 48 49 49 50 50 56 58 58 60
24 24 24 25 25 25 25 25 25 25
18 18 18 18 18 18 18 18 14 16

5 5 3 3 3 3 2 2 2 5

21 21 21 21 20 20 20 20 20 20
13 14 14 14 15 15 17 17 18 18
11 12 12 12 13 13 13 15 16 16

- - - - - - 1 1 1 1

2 2 2 2 2 2 2 2 2 2

1 1 1 1 2 2 2 2 2 2

1 1 1 1 1 1 1 1 1 1

9 9 9 9 9 9 9 9 9 9

1 1 1 1 1 1 1 1 1 1
180,188 180,308 178,509 195,915 179,755 148,942 130,648 147,726 151,899 181,751

Source: Department capital asset records
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EideBailly.

CPAs & BUSINESS ADVISORS

Independent Auditor’s Report on Internal Control over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards

To the Honorable Mayor and
Members of the City Council
City of West Des Moines, lowa

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, the business-type activities, each major fund, and the aggregate remaining fund information
of the City of West Des Moines, lowa, (City) as of and for the year ended June 30, 2019, and the related
notes to the financial statements, which collectively comprise the City’s basic financial statements, and
have issued our report thereon dated January 10, 2020.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City's internal
control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the City’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the City’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control over financial reporting that
might be material weaknesses or significant deficiencies. Given these limitations, during our audit we
did not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards. However, we noted certain
immaterial instances of noncompliance which are described in Part IV of the accompanying schedule of
findings and questioned costs.

Comments involving statutory and other legal matters about the City’s operations for the year ended
June 30, 2019, are based exclusively on knowledge obtained from procedures performed during our
audit of the financial statements of the City and are reported in Part IV of the accompanying schedule of
findings and questioned costs. Since our audit was based on tests and samples, not all transactions that
might have had an impact on the comments were necessarily audited. The comments involving
statutory and other legal matters are not intended to constitute legal interpretations of those statutes.

City’s Responses to Findings

The City’s responses to the findings identified in our audit are described in the accompanying schedule
of findings and questioned costs. The City’s responses were not subjected to the auditing procedures
applied in the audit of the financial statements and, accordingly, we express no opinion on them.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

é@/ﬁu/g L7’

Dubuque, lowa
January 10, 2020
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EideBailly.

CPAs & BUSINESS ADVISORS

Independent Auditor’s Report on Compliance for the Major Federal Program and Report on Internal
Control Over Compliance Required by the Uniform Guidance

To the Honorable Mayor and
Members of the City Council
City of West Des Moines, lowa

Report on Compliance for the Major Federal Program

We have audited the City of West Des Moines, lowa’s (City) compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and material effect
on the City’s major federal program for the year ended June 30, 2019. The City’s major federal program
is identified in the summary of auditor’s results section of the accompanying schedule of findings and
guestioned costs.

Management’s Responsibility
Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal awards applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on the compliance for the City’s major federal program based
on our audit of the types of compliance requirements referred to above. We conducted our audit of
compliance in accordance with auditing standards generally accepted in the United States of America;
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). Those standards and the Uniform Guidance require that we plan
and perform the audit to obtain reasonable assurance about whether noncompliance with the
compliance requirements referred to above that could have a direct and material effect on a major
federal program occurred. An audit includes examining, on a test basis, evidence about the City’s
compliance with those requirements and performing such other procedures as we considered necessary
in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for the major
federal program. However, our audit does not provide a legal determination of the City’s compliance.
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Opinion on the Major Federal Program

In our opinion, the City of West Des Moines, lowa, complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on its major
Federal program for the year ended June 30, 2019.

Report on Internal Control over Compliance

Management of the City is responsible for establishing and maintaining effective internal control over
compliance with the compliance requirements referred to above. In planning and performing our audit
of compliance, we considered the City’s internal control over compliance with the types of requirements
that could have a direct and material effect on the major federal program to determine the auditing
procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for the major federal program and to test and to report on internal control over compliance
in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of the City’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a compliance requirement will
not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a
material weakness in internal control over compliance, yet important enough to merit attention by
those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control that might
be material weaknesses or significant deficiencies. We did not identify any deficiencies in internal
control over compliance that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Cj/v/éidg L7’

Dubuque, lowa
January 10, 2020
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City of West Des Moines, lowa
Schedule of Expenditures of Federal Awards
Year Ended June 30, 2019

Federal Pass-Through
Federal Grantor/Pass-Through CFDA Entity Identifying Federal
Grantor/Program or Cluster Title Number Number Expenditures Subrecipients

U.S. Department of Housing and Urban Development
Direct program
CDBG — Entitlement Grants Cluster
Community Development Block
Grants/Entitlement Grants 14.218 S 459,484 S -
Pass-through program from
lowa Economic Development Authority
Community Development Block Grants/
State's Program and Non-Entitlement

Grants in Hawaii 14.228 08-DRH-214 64,100 64,100
lowa Finance Authority
Emergency Solutions Grant Program 14.231 77029-19 23,709 -
City of Des Moines
Continuum of Care 14.267 1A0088L7D021702 105,540 -
Total U.S. Department of Housing and Urban Development 652,833 64,100

U.S. Department of Justice
Direct program
Bulletproof Vest Partnership Program 16.607 8,665 -

Pass-through program from
Governor's Office of Drug Control Policy
Public Safety Partnership and Community

Policing Grants 16.710 17-CAMP-02 2,995 -

Public Safety Partnership and Community
Policing Grants 16.710 16-CAMP-11 766 -
3,761 -

City of Des Moines Police Department
Edward Bryne Memorial Justice Assistance

Grant Program 16.738 2017-DJBX-0998 32,895 -
Edward Bryne Memorial Justice Assistance
Grant Program 16.738 2018-DJBX-0941 15,500 -
48,395 -
Direct program
Equitable Sharing Program 16.922 6,629 -
Total U.S. Department of Justice 67,450 -
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City of West Des Moines, lowa
Schedule of Expenditures of Federal Awards
Year Ended June 30, 2019

Federal Pass-Through
Federal Grantor/Pass-Through CFDA Entity Identifying Federal
Grantor/Program or Cluster Title Number Number Expenditures Subrecipients

U.S. Department of Transportation
Pass-through program from
lowa Department of Transportation
Highway Planning and Construction Cluster
Highway Planning and Construction 20.205 HDP-8260(629)--71-25 $ 7,980 $ -
Highway Planning and Construction 20.205 STP-A-8260(645)-86-25 288,000 -

Total Highway Planning and Construction Cluster 295,980 -

lowa Department of Public Safety
Highway Safety Cluster
State and Community Highway Safety 20.600 15-402-MOOP, Task 13 -

Alcohol Impaired Driving Counter-

Measures Incentive Grants | 20.601 18-402-MOOP, Task 10 12,818 -
Alcohol Impaired Driving Counter-

Measures Incentive Grants | 20.601 19-402-MOOP, Task 13 23,022 -

Total Highway Safety Cluster 35,840 -

Total U.S. Department of Transportation 331,820 -

U.S. Department of Health and Human Services
Pass-through program from
lowa Department of Human Rights
Low-Income Home Energy Assistance 93.568 LIHEAP 19-12 5,000 -
477 Cluster
Community Services Block Grant 93.569 CSBG 19-12 6,000 -
lowa Department of Public Health
National Bioterrorism Hospital
Preparedness Program 93.889 GAX-588-2019WG 478 -

Total U.S. Department of Health and Human Services 11,478 -

U.S. Department of Homeland Security
Pass-through program from
lowa Department of Homeland Security
Disaster Grants- Public Assistance 97.036 PA-07-1A-4386-PW00363 10,454 -

Total S 1,074,035 $ 64,100
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City of West Des Moines, lowa

Notes to the Schedule of Expenditures of Federal Awards
Year Ended June 30, 2019

Note 1 - Basis of Presentation

The accompanying schedule of expenditures of federal awards (the schedule) includes the federal award activity
of the City of West Des Moines, lowa, (the City) under programs of the federal government for the year ended
June 30, 2019. The information is presented in accordance with the requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). Because the schedule presents only a selected portion of the operations of
the City, it is not intended to and does not present the financial position, changes in net position, or cash flows
of the City.

Note 2 - Significant Accounting Policies

Expenditures reported in the schedule are reported on the modified accrual basis of accounting, except for
subrecipient expenditures, which are recorded on the cash basis. When applicable, such expenditures are
recognized following the cost principles contained in the Uniform Guidance, wherein certain types of
expenditures are not allowable or are limited as to reimbursement.

Note 3 - Indirect Cost Rate

The City has not elected to use the 10% de minimis cost rate.

143





City of West Des Moines, lowa
Schedule of Findings and Questioned Costs
Year Ended June 30, 2019

Part I: Summary of the Independent Auditor's Results:
Financial Statements
Type of auditor's report issued
Internal control over financial reporting:

Material weaknesses identified

Significant deficiencies identified not

considered to be material weaknesses

Noncompliance material to financial statements noted?
Federal Awards
Internal control over major program:

Material weaknesses identified

Significant deficiencies identified not
considered to be material weaknesses

Type of auditor's report issued on compliance for major program:

Any audit findings disclosed that are required to be reported in

accordance with Uniform Guidance 2 CFR 200.516:
Identification of major program:

Name of Federal Program

CDBG - Entitlement Grants Cluster
Community Development Block Grants/
Entitlement Grants

Dollar threshold used to distinguish between type A
and type B programs:

Auditee qualified as low-risk auditee?

Unmodified

No
None reported

No

No
None reported

Unmodified

No

CFDA Number

14.218

$750,000

No
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City of West Des Moines, lowa
Schedule of Findings and Questioned Costs
Year Ended June 30, 2019

Part Il: Findings Related to the Financial Statements:

There were no findings to report.

Part lll: Findings and Questioned Costs for Federal Awards:

There were no federal findings and questioned costs to report.

Part IV: Other Findings Related to Required Statutory Reporting:

2019-1A-A

2019-1A-B

2019-1A-C

2019-1A-D

Certified Budget — Disbursements during the year ended June 30, 2019 exceeded the amount
budgeted in the debt services function. Chapter 384.20 of the Code of lowa states, in part, “Public
monies may not be expended or encumbered except under an annual or continuing
appropriation.”

Recommendation — The budget should have been amended in accordance with Chapter 384.18 of
the Code of lowa before disbursements were allowed to exceed the budget.

Response — The budget will be amended in the future, if applicable.

Questionable Expenditures — We noted no expenditures that we believe may fail to meet the
requirements of public purpose as defined in an Attorney General’s opinion dated April 25, 1979.
Travel Expense — No expenditures of City money for travel expenses of spouses of City officials or
employees were noted.

Business Transactions — Business transactions between the City and City officials or employees are
detailed as follows:

Name, Title, and Transaction
Business Connection Description Amount

Jenna Ehler, Librarian, Service S 93,673
Husband owns Studio Melee

Benjamin Bruening, Firefighter, Service 45,316
Father-in-law owns Premier A & B Services

Greg Siembieda, Firefighter Uniform Supplies 6,012

Owner of Walnut Creek Promotions, Inc.

Brian Ascheman, Police Officer, Medical 3,560
Father, Philip Ascheman, is a

medical service provider

Matthew Sonnenburg, Firefighter, Repair Supplies 850
Owner of Plugugly Customs
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City of West Des Moines, lowa
Schedule of Findings and Questioned Costs
Year Ended June 30, 2019

Part IV: Other Findings Related to Required Statutory Reporting: (continued)

2019-1A-E

2019-1A-F

2019-1A-G

2019-1A-H

According to Chapter 362.5 of the Code of lowa, an officer or employee of a City shall not have an
interest, direct or indirect, in a contract with that City. The provision does not apply to
transactions that do not exceed a cumulative total purchase price of $1,500 in a fiscal year or to
contracts made by a city upon competitive bid. All the transactions with Walnut Creek
Promotions, Inc. were entered into through competitive bidding. All other transactions were not
entered into through competitive bidding.

Bond Coverage — Surety bond coverage of City officials and employees is in accordance with
statutory provisions. The amount of coverage should be reviewed annually to ensure that the
coverage is adequate for current operations.

Council Minutes — No transactions were found that we believe should have been approved in the
City Council minutes but were not.

Although minutes of City Council proceedings were published, they were normally not published
within 15 days of the meeting as required by Chapter 372.13(6) of the Code of lowa.

Recommendation — The City should take measures to publish Council minutes within 15 days of
the meeting.

Views of Responsible Officials — The City’s practice is to publish Council meeting minutes
immediately after approval by Council at the subsequent meeting, generally two weeks following.
Minutes are made available to the public via the City’s website along with the upcoming meeting
Council packet within two weeks, however they are generally considered to be a proposed version
until acted upon by the Council.

Deposits and Investments — No instances of non-compliance with the deposit and investment
provisions of Chapters 12B and 12C of the Code of lowa and the City’s investment policy were
noted.

Annual Urban Renewal Report — The annual urban renewal report was properly approved and
certified to the lowa Department of Management on or before December 1. However, the City
misreported information in its original submission.

Recommendation — The City should implement additional preparation and review procedures
relating to the annual urban renewal report.

Views of Responsible Officials — The City will review all TIF reconciliations, internal cash flow

models, and annual Urban Renewal reports with its financial advisors, as well as State and County
officials, as needed to ensure accurate certifications and reports.
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City of West Des Moines, lowa
Schedule of Findings and Questioned Costs
Year Ended June 30, 2019

2019-1A-1

Tax Increment Financing — Chapter 403.19 of the Code of lowa provides a municipality shall certify
indebtedness to the County Auditor. While performing audit procedures, we noted some amounts
certified inaccurately.

Recommendation —The City should reconcile future TIF needs with the annual County TIF
Reconciliation.

Views of Responsible Officials — The City will review all TIF reconciliations, internal cash flow

models, and annual Urban Renewal reports with its financial advisors, as well with State and
County officials, as needed to ensure accurate certifications and reports.
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CITY OF WEST DES MOINES
COUNCIL AGENDA

date: Tuesday, January 21, 2020 time: s:30 P.M.
MAYOR i STEVEN K. GAER

COUNCILMEMBER AT LARGE ........ RENEE HARDMAN CITY MANAGER........... TOM HADDEN
COUNCILMEMBER AT LARGE ....... MATTHEW McKINNEY CITY ATTORNEY........... RICHARD SCIESZINSKI
COUNCILMEMBER 15T WARD ........ KEVIN L. TREVILLYAN CITY CLERK................ RYAN JACOBSON
COUNCILMEMBER 2> WARD ........ GREG HUDSON

COUNCILMEMBER 3R° WARD.......... RUSS TRIMBLE

Large Training Room - Law Enforcement Center
250 Mills Civic Parkway

1. Call to Order/Pledge of Allegiance/Roll Call/Approval of Agenda

2. Citizen Forum (Pursuant to City Council Procedural Rules citizen remarks are limited to five minutes under this agenda
category - if additional time is desired the Mayor/Council may allow continuation as part of the Other Matters portion of the
agenda)

3. Mayor/Council/Manager Report/Other Entities Update

4, Consent Agenda
a. Motion - Approval of Minutes of January 6, 2020 and January 16, 2020

Meetings

b. Motion - Approval of Bill Lists
C. Motion - Approval of Liquor Licenses:

1. 26550, LLC d/b/a 50" Street Tap, 265 50" Street - Class
LC Liquor License with Sunday Sales and Outdoor Service

- New

2. UPT, Inc. d/b/a Barattas, 1025 Ashworth Road
(Businessolver) - Class BW Permit - Renewal

3. Hy-Vee, Inc., d/b/a Hy-Vee Food & Drugstore #3, 1725

Jordan Creek Parkway - Class LE Liquor License with
Carryout Wine, Carryout Beer, and Sunday Sales -
Renewal

4, Boggs Properties, LLC d/b/a Sully’s Irish Pub, 860 1°t
Street - Class LC Liquor License Extension of Outdoor
Service - March 16-17, 2020

5. 3781 EP True, LLC d/b/a Valley Pub, 3781 EP True
Parkway - Class LC Liquor License with Sunday Sales and
Outdoor Service - New

6. Nicole Schneider d/b/a The Whimsical Wine Trailer, 232 51
Street - Five-Day Class C Native Wine Permit - Effective
February 11-15, 2020





Council Agenda

d. Motion -

e. Motion -

f. Motion -

g. Motion -

h. Motion -

i Motion -

j- Motion -

k. Motion -

l. Removed
m. Motion -

n. Resolution -
0. Resolution -
p. Resolution -
q. Resolution -
r. Resolution -
S. Resolution -
t. Resolution -
u. Resolution -
V. Resolution -

January 21, 2020
7. Your Private Bartender, LLC d/b/a Your Private Bartender,
4000 Turnberry Drive - Five-Day Class LC Liquor License -
Effective January 21-25, 2020
Approval of Orders for Violations of Alcohol Laws
Approval of Revised 2020-21 Committee and Other Assignments
Approval of Professional Services Agreement - IT Security
Remediation Services
Acceptance of 2020 Emergency Solutions Grant - lowa Finance
Authority
Approval of Park Use Agreements:
1. Des Moines Rugby Foundation
2. Heartland Cricket League
3. lowa Premier League (Cricket)
Approval of Agreement - Water Slide Maintenance
Approval to Purchase Ice Resurfacer
Approval of Change Orders:

1. Whisper Point Park Improvements, #2
2. MidAmerican Energy RecPlex - Pre-Engineered Metal
Building, #1

Approval of Amendments to Professional Services Agreements:
1. 2019 Bridge Inspection Program

2. Valley Junction Activity Center Remodel, Phase 3B
Establish Public Hearing - FY 2020-21 Proposed Maximum
Property Tax Dollars

Approval and/or Ratification of Specific Fees and Charges -
Parks and Recreation Department

Approval of Authorization to Pay Judgment - Project Osmium
Public Infrastructure

Order Construction:

1. City Entrance Enhancements, Phase 1B
2. Grand Avenue Improvements, Phase 2 - South Jordan
Creek Parkway to South 88" Street
3. Grand Avenue Reconstruction, east of 1-35
ccept Work:
1. 2018 Sewer Rehabilitation Program

A

2. 2018 Durable Pavement Markings Program

3. 2019 HMA Resurfacing Program

4 Public Safety Station #21 Roof Replacement

5 South Grand Prairie Parkway, SW Madison Avenue to
Raccoon River Drive

Approval of Proposal from MidAmerican Energy Company to

Extend Electrical Service - City Entrance Enhancements,

Phase 1B

Accept Public Improvements - Cedar Ridge Plat 2

Approval of Purchase of Wetland Credits (White Fox Mitigation

Bank) - Raccoon River Basin Segment 5 Sewer

Approval and Acceptance of Property Interests - South Grand

Prairie Parkway Grade Separation Project





Council Agenda January 21, 2020

w. Proclamation - 19" Amendment Centennial Commemoration
(Metro Des Moines League of Women Voters will receive the signed
proclamation and take a photo with the Mayor and Council)

5. Old Business
a. Amendment to City Code - Title 3 (Business and Licensing), Chapter 8
(Pawnbrokers) - Modify the Procedures and Requirements for Reporting Pawned
Items by Pawnbrokers - City Initiated
1. Ordinance -  Approval of Second, Third Readings and Final
Adoption

6. Public Hearings (5:35 p.m.)
a. 4" and Railroad, 101 and 107 4™ Street - Amend the Comprehensive Plan Land
Use Map and Establish a Planned Unit Development (PUD) to Allow a Vertical
Commercial and Residential Mixed-Use Building - Cutler Development, LLC

1. Motion - Continue Public Hearing to February 3, 2020
b. Raccoon River Park Softball Concessions Remodel - City Initiated
1. Resolution -  Approval of Plans and Specifications
2. Motion - Receive and File Report of Bids
3. Resolution -  Award Contract
C. Intersection Improvements - Jordan Creek Parkway and Ashworth Road - City
Initiated
1. Resolution -  Approval of Plans and Specifications
2. Motion - Receive and File Report of Bids
3. Resolution - Award Contract
7. New Business
a. Veterans Business Park Plat 1, 2825 SE 1% Street - Subdivide Property into One

Lot for Development, One Outlot for Future Development, and One Street Lot -
Hurd Willow Creek, LLC

1. Resolution -  Approval and Release of Final Plat
b. Revised Funding Allocations for City-Wide Housing Programs - City Initiated
1. Motion - Approval of Direction to Staff on How to Proceed
C. Upper Story Housing Program (Round 2) - Approval of Recommendations for
Funding - City Initiated
1. Resolution -  Approval of Recommendations for Funding





Council Agenda January 21, 2020

8. Receive, File and/or Refer
a. Comprehensive Annual Financial Report - 2018-19 FY
9. Other Matters

The City of West Des Moines is pleased to provide accommodations to disabled individuals or groups and encourages their
participation in city government. Should special accommodations be required please contact the Clerk's office at least 48 hours
in advance, at 222-3600 to have accommodations provided.





